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1. What is change management?
2. Why do we need it?

Change 
Management 



Do you love 
changes? 

Why or why not?





What are 
the drivers 
of Change?

• Growth opportunities, especially new markets.

• Economic downturns and challenging trading 
conditions.

• Shifts in strategic objectives.

• Technological developments.

• Competitive pressures, including new entrants, 
mergers and acquisitions.

• Customer or supplier pressure, particularly shifting 
markets.

• Learning new organisation behaviours and skills.

• Government legislation/initiatives





Unfreeze 
Preparing for the desired change
• Determines what needs to 

change.
• Ensure there is strong 

support from management.
• Create the need for change.
• Manage and understand the 

doubts and concerns.

Change
Implementing the desired 

change
• Communicate often
• Dispel rumours
• Empower action.
• Involve people in the 

process. 

Refreeze
Solidifying the desired 

change
• Anchor the changes 

into culture.
• Develop ways to 

sustain the change.
• Provide support and 

training.
• Celebrate successes. 

Lewin’s Change Model
Lewin’s Three Stage Change Process – Practical Steps



What is one word that 
you think when it comes 

to change?



Kubler Ross Change Curve



Scenario:
• The Marriott Hotel Swansea have introduced a new agile staff training and development programme with the 

aim of upskilling staff to meet the growing demands of customers.
• Acting as the HR manager and using Kubler Ross Change curve, come up with tactics  in which you can 

smoothly introduce this new strategy to staff.

Follow the four stages:

Stage 1: Shock and Denial
• People need to understand what is happening. How are you going to communicate this to staff, and where can they go for support?

Stage 2: Fear and Anger
• The common reaction is concern, and people feel the need to voice their anger over the change. How can you best manage this?

Stage 3: Acceptance
• This is the stage where staff accept and embrace the change. However, this will only work if they are given the chance to test what the 

change means. What can you implement to ensure staff are given all the resources to be successful in the change?

Stage 4: Commitment 
• This is the stage where the change becomes second nature, and people embrace the improved changes. The road to this point may 

have been stressful and uncomfortable for people, so it is important to celebrate the success. However, what can you implement to 
ensure that future changes are less difficult to implement?
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Ethical Leadership
• Ethical leadership is when business leaders 

demonstrate appropriate conduct - in accordance 
with recognised principles and values - both inside 
and outside of the office.

• Ethical leadership is about demonstrating strong 
moral principles that will point out wrongdoings

• Ethical leaders set the example for the rest of the 
company and expect that their actions and words are 
respected and followed with the same convictions 
from their staff.



Ethics at work

• Keep sensitive information private. ...

• Respect company property. ...

• Adhere to the law. ...

• Create an open line of communication. 
...

• Prioritize customers' needs. ...

• Follow the dress code. ...

• Discuss issues directly with 
management. ...

• Workplace diversity.



Decisions
How do we come to a 

decision?





Ethics in the workplace - Task
1. In your groups, come up with 5 ethical behaviours to enhance the workplace.

2. How can you embed an ethical culture within the workplace.



Ethics in the workplace

QUESTION: How can we 
embed an ethical culture?

• Recruitment
• Induction
• Training
• Leadership
• Learning and Development
• Corporate Standards
• Ethos of company
• Integrity Line – share unethical 

concerns in confidence
• Reinforce ethical behaviour –

don’t penalise whistleblowing 





Are Ethics and Morals the same?

Ethics Morals
• Ethics is generally considered standards or good 

and bad, right and wrong that are imposed by 
some outside group, a society or a profession. 

• Morality is one’s own personal sense of right and 
wrong. It is not imposed by anyone; it is what you 
think is good and bad personally. 

In short, morals are beliefs from an internal or personal 
perspective- while ethics are beliefs from an external 

(community, culture, religion, etc) perspective.



Moral Dilemmas



Moral Dilemmas



What would you do?
• You see a co-worker harassing another employee, or you see a

supervisor harassing or bullying a subordinate. What do you do?
• A co-worker is consistently late, and you know it’s because of their

home situation; however, they continue to slide into work
unnoticed. Do you say something or not?



Would you rather?
• Give up social media or eat the same dinner for the rest of 

your life?
• Win £25,000 or have your best friend win £50,000
• Work in a high paying job that you hate, or your dream job 

with only enough money for basic necessities?
• Give up brushing your hair or brushing your teeth?
• Have a pause button on your life, or a rewind button?



Compromising 
Data

Casting Couch Controversy

• You are at an interview, and 
you are told ‘Don’t tell anyone 
but we will offer you the 
consultancy job because the 
other candidates are female, 
and we refuse to hire woman  
here’ … what would you do?

• If you take the job, there’s a 
£100,000 signing on bonus… 
does this change your mind?



The Chores!
• Ironing
• Washing the dishes
• Doing Laundry
• Vacuuming
• Changing the bedding
• Cleaning the house
• Making Dinner

• Rank them in order of 
preferences and list

• Why do we do certain tasks 
first?

• Do you do chores, or do you 
leave this to others?

Task (10 minutes)



Assignment 
Two Workshop

Task Description:
Students will be required to undertake a 10-minute 
presentation incorporating the employee lifecycle to a 
hotel of your choice (this will have to be accepted by 
me!!).

Contents must include:
• Slide 1: Introduction

• Slide 2: Attraction

• Slide 3: Recruitment

• Slide 4: Onboarding 

• Slide 5: Development

• Slide 6: Retention

• Slide 7: Separation

• Slide 8: SWOT Analysis

• Slide 9: Reference list



Employee Lifecycle (1/2)

1. Attraction
How did you first hear about, and get attracted to a job?

2. Recruitment
What was the process that you went through to get the job?

3. Onboarding
How did they get you started in the organisation?

Thinking about your current or past job, spend 15 minutes thinking about and 
making notes on the following questions relating to the employee lifecycle:



Employee Lifecycle (2/2)

4. Development
Did you get any training? Has this continued?

5. Retention 
Now you’ve been in the job a while- will you stay?

6. Separation
Why did you leave? How did it end? Was it a good or bad experience?

Thinking about your current or past job, spend 15 minutes thinking about and 
making notes on the following questions relating to the employee lifecycle:



SWOT

• A SWOT analysis is a planning tool 
which seeks to identify 
the Strengths, Weaknesses, Oppor
tunities and Threats involved in a 
project or organisation. It's a 
framework for matching an 
organisation's goals, programmes 
and capacities to the environment 
in which it operates. (CIPD, 2021)



Strengths and Opportunities 

• Talent acquisition
• Effective integration
• Development and growth
• Performance management
• Employee engagement and retention
• Succession Planning

Question: What are the strengths and 
opportunities regarding the Employee 

lifecycle?



Weaknesses and Threats
Question: What are the weaknesses and 

threats regarding the Employee Lifecycle?

• Poor engagement at any one of these stages can 
lead to costly employee turnover. High turnover 
can then become a vicious circle, lowering 
morale and productivity amongst the rest of your 
team, and causing them to wonder if they can 
find a better position elsewhere.



Recap and 
Suggestions 

Today’s Recap:

Suggestions for this week:
• Log into Moodle and recap on the 

slides we went through today.
• Continue working on your presentation, 

which is be to submitted on Monday 
25th March 23.59pm, ready to be 
presented on Tuesday 26th March.

• Change Management
• Ethics and Professionalism
• Assignment Two Workshop!
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If you have any questions 
in the meantime, please 
send an email from your 

student account.

scott.james@uwtsd.ac.uk
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