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The purpose of this essay is to talk about Google Inc ambitious plans of moving their European headquarters over to United Kingdom, London, King’s Cross. The first part of this essay will offer a brief insight about Google since its inception in California, USA, and London UK. The main part of the essay will discuss the tech company’s aspiring plans of building a large gather of offices together in which will be their headquarters. With this attempt, Google will be able to get together all its employees into a single place and implicitly ensure a smoother and more efficient communication between its department. Moreover, this will ensure great growth for the company which currently employs 4,000 people, as the building can host 7,000 people at a time. The 11-storyes building is set to become an iconic part of King’s Cross and the project has been positively welcomed by the Camden Council of King’s Cross which are having great hopes for the operations and progress of the international tech giant. Within this same part, the emphasis is placed on the sustainability commitments that Google has adhered to and its promises for ongoing local development of the area with great importance placed on local communities, small businesses, small start-ups, people’s safety, visitors, and tourists. The last part of this essay aims to describe the challenges that Google UK encountered in its project developing such as delays in the finalisation of the building, labour shortage, unforeseen costs, Coronavirus pandemic and BREXIT. 
[bookmark: _Toc162881629]


ABOUT GOOGLE


Google is a multinational corporation focusing on technology, advertising in the online environment, computer software development, artificial intelligence, search engine technologies, etc. Google Inc. has been established in 1998 in California and it’s known to be one of the most powerful and known technology companies at a global level. Google first came to England – London in 2003 under the leadership of Vice President Debbie Weinstein. The business desires were to build and improve the most used tools by UK population such as: search engine, Maps, Gmail, YouTube and more.  Currently Google UK hires over 4,000 employees that bring pride to the company due to their extensive skills, different backgrounds, cultures, and experiences. (Google UK, 2024).
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Back in 2013, Google UK has submitted its plans of developing their European headquarters over into King’s Cross, to Camden Council and expected to complete the project by 2016. The plans of moving over to UK from Sweden was very appealing due to London’s ongoing development, culture variation, extended skilled workers, business opportunities and a fast-growing business market. 
Construction on the new 11-story building, covering over 1 million square feet, will start in 2018. Google will take up 650,000 square feet of space in this building. It's designed by Heatherwick Studio and Bjarke Ingels Group (BIG) and will have a natural theme. All the materials used will come from Google's healthy materials program.
When combined with the current building at 6 Pancras Square and another new building, this project will provide space for 7,000 Google employees. But despite its large number of employees, Google is aiming to add an extra 3,000 employees to its business but not everyone will be able to work from the headquarters as the capacity is limited to 7,000 people. The remainder of the employees will be working remotely or even remotely from other countries. (Partridge, 2022). It's a new development that will add to the Knowledge Quarter and boost the growing knowledge-based economy of King’s Cross.
The founding partner at Bjarke Ingels Group, Bjarke Ingels is the joint architect of the new Google headquarters in King’s Cross. The building will have 11 stories, measuring 330 meters in length and 70 meters in width. The total building surface is of 1 million square meters and the space will be used mainly for offices, around 4,400 square meters will be used to restaurants, shops, supermarkets, and other entertainment venues. Google employees will be able to enjoy a 200 meters park built on the rooftop, a 25 square meter pool, a gym, a basketball court, and a gaming room. (Shead, 2022).
Maintaining the outlook of King’s Cross landscape is imperatively important for Google which is why this responsibility has been assigned to BDP Constructions Ltd. as the design delivery architects that will foresee the fit of the building within the urban context of the district. In addition, AKT II will serve as the structural engineer, enabling Google to meet various construction demands.
BIG and Heatherwick Studio plan to use a mix of concrete and timber floors to cover the building's width. Two timber floors will be built inwardly to create taller spaces. Building information modelling (BIM) is crucial for coordinating the floor spaces effectively. Lendlease, the specialist contractor, will benefit from this approach.
Atelier Ten, the MEP engineers, will work closely with Heatherwick and BDP to design the building's facade based on the triple-height concept. They will use daylight analysis and modelling to balance thermal needs. Gardiner and Theobald will handle cost management to ensure construction activities stay within budget and maximize Google's investments. (Waite, 2017).
Google is keen to develop a building that will help King’s Cross district achieve carbon free footprint by 2030. This smart building also includes around 13,500 connected devices that are put together to improve, in real time, energy efficiency. The Camden Council had a very positive response to the idea of having this new building added to the borough and its presence is expected to improve the local economy of the area and implicitly the one of London; attract new businesses around and close to 5,000 visitors on a yearly basis. The character of the building adds to the urbanistic outlook of the district, and it is expected to be a constant positive contribution for the business market. (Norman, 2022).
Being a hub for innovation and entrepreneurship, King’s Cross is the ideal location for Google UK to conduct its business and therefore, it is important for the company to create a perfect environment for other businesses to thrive which is why some of the spaces within the building are particularly curated for local residents to enjoy and to start up their own businesses. This could not have been possible without ongoing partnerships with local communities, active discussions and meetings, and publications of proposals. One of Google’s main partnerships is with Camden Giving which is an organisation that works tirelessly to reduce poverty and inequality in Camden. Another partnership was made with Camdenist which is an organisation that has a newer approach for local publishing, and whose goal is to promote the local economy and small businesses, provide ongoing engagement with members of community, support the best practices in relation to the environment and creating a sustainable, durable community. (Camdenist, 2024).
The corporation aims to use the 250-meter-long ground-floor space of the headquarters building for a variety of shops, restaurants, and venues for entertainment and to add vibrancy and modernism to the streets of King’s Cross where local makers connect with people and value to their lives. It is expected that the new building will attract other tech companies around it, entertainment and film companies and high street retail stores. The new design will make the public space more inviting and creative, with unique timber portals and customizable shop fronts for each tenant. (Harris, 2022).

The tech giant’s budget for this project is of £1 billion pounds and it has been successfully approved by Camden Council for construction since 2016. Google is looking to construct this building using ecologically approved construction materials and innovative technologies that will help them save on energy and implicitly on money. In their plan, an estimated 60% of the budget will be allocated for the construction materials - £400 million pounds represent the core construction budget, £200 million pounds are for fitting out the project. The rest will be spent on office technology, advanced computers, etc. In project management, an assumption means considering certain factors as accurate or certain, even though they may not be entirely confirmed. Assumptions are crucial but interconnected with risks. They provide the foundation for project planning. For Google's project in King's Cross, assumptions include employee productivity, sticking to the project timeline, availability of eco-friendly materials, and cost estimates for resources. (Adelfio et. all, 2021).

Every project development can encounter challenges and setbacks despite careful planning and risk mitigating. Google UK HQ’s primary risk is the completion the of this project within a timely manner. The project plans have been drawn since 2013 and officially submitted to Camden Council in 2016 and the project was supposed to be ready in 2019. 
In 2019, people of the entire world were focusing on the unfolding situation of a virus killing millions of people of the country of China and soon enough in 2020, Europe was crippled with the same virus which has created damage to people’s livelihoods, claimed millions of lives, brought businesses to a halt, and shaken the continent’s economy for many years. UK was no stranger to the heavy impact the pandemic has brought, and Google decided to stop all construction operations in an attempt to protect its employees and contractors. The building site had 200 employees and eventually the virus unfolded, and people have fallen ill. Google UK still tried to restart the constructions later through hiring more employees and adopting a shift work which will see less people at a time on the building stie, less human interaction and implicitly less chances of infection. All site meetings have been cancelled and instead, managers were encouraged to use communication technologies such as Skype and Teams. This meant that there was some sort of progress taking place but at a higher price due to having to employ just as many construction workers as the initial number. (Shone, 2020).
Another challenge of this project during the pandemic was the shortage of construction materials such as cladding panels, glass, Italian stone, concrete, etc. The situation was impacted as well by the Crossrail project at Bond Street and Battersea Power Station redevelopment which required the use of same construction materials. (Rogers, 2020).
Moreover, the delay has not only impacted Google itself but as well other companies such as DeepMind which are renting out a space within the building and which were due to boast a library, a study theatre, and a roof garden. On another note, Google was due to move its employees from several offices over to the new headquarters offices and because of the project delays, the company had to prolong its leases for its other offices. (Shead, 2022).
Google business is no stranger to BREXIT which is United Kingdom’s exit from the European Union, and which took part in 2020. Despite its looming predictions and ravaging outcome, Google still added an extra 1,200 employees to its business in 2022. BREXIT has greatly impacted the UK economy and was not welcomed by many companies due to raised concerns over policy, trade, freedom of movement, etc. The UK economy is mainly based on services, and it is known for being a technology powerhouse and a European key player in terms of IT business opportunities and technology development. Before 2016 when first discussions of BREXIT took place, London was seen as Europe’s start-up tech capital due to its huge IT business market, constant flow of investors and the adoption of high and latest business technology. 
In spite of UK’s decision to leave the European Union, Google has maintained its plans to continue making King’s Cross its headquarters. Google is hopeful that UK will still offer the same investment rewards just as hoped prior to BREXIT with minimum risks and stable economy. Despite this wobbly IT business market, the UK government continues to pump billions into the IT sector in hope mending it together and afloat. (NewEuropeanEconomy, 2024).
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In conclusion, Google's ambitious plan to build its European headquarters in King's Cross is a big step for innovation, sustainability, and connecting with the local community of the district. Starting with the initial plans submitted in 2013, the project faced both big achievements and tough challenges. Moving from Sweden to London was a smart choice because of London's busy business scene, fast developing business market, diverse culture, and highly skilled labour. Construction began in 2016 on the 11-story building, designed by Heatherwick Studio and Bjarke Ingels Group, which will fit in perfectly with the rest of King's Cross district and have features such as a 200-meter-long park with trees, a 25-meter-long pool, entertainment gaming venues, gyms, restaurants, shops, etc.
The company aims to reduce its carbon footprint by 30% until 2030 through adopting technologies that will improve energy efficiency in real time, a roof-top park, etc. 
Google is working with partners like BDP Constructions Ltd., AKT II, and Atelier Ten to make sure the building is top-notch and eco-friendly. They are using green materials and new technology to try to become carbon-free by 2030. The COVID-19 pandemic slowed things down, causing delays and shortages of materials, but Google is determined to finish the project and make King's Cross a great place for business and innovation.
Google is also teaming up with local groups like Camden Giving and Camdenist to support the local community. They want to give space to local businesses and make people feel like they belong. Overall, Google's project in King's Cross is more than just a fancy office—it is a sign of progress and teamwork. Upon its long overdue completion, it will make a big difference in London and for the people who live and work there by adding extra value in their day-to-day lives, job opportunities, better economy, and business opportunities. 
Despite the challenges posed by Brexit, Google remains committed to expanding its presence in the UK. Adding 1,200 employees in 2022 demonstrates confidence in the country's skilled workforce and economic potential. Despite Brexit's uncertainties, Google sees London as a key tech hub and plans to maintain its headquarters in King's Cross. Both Google and the UK government are optimistic about the future of the IT sector, with government investments aimed at fostering growth and stability. Overall, Google's commitment post-Brexit reflects confidence in the UK's resilience and its role as a leading player in technology and innovation.
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