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Introduction

In this presentation | will discuss why |
feel 'Working in teams' is relevant to
Worlt<|ng in the health and social care
sector.

| used two source's Tuckman's Model and
Meridith Belbin the difference between the
both is Tuckman identified characteristics
from formation to completion whereas
Belbin's observations uncovered nine
team roles contributing to teamwork.
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Skill chosen: Working in Teams

I've chosen working in teams as | think its 1
of the key skills needed in the health and
social care sector.

Also, everyone should be open to suggestion
while willing to share expertise, as great
teams trust each other.




Why | feel it is relevant
to working within
health and social.

* Teamwork is relevant as it shapes
the organization. Also, success
from teamwork will make
significant changes and boost
staff moral.

* |t will also reduce medical errors

* The idea of how roles need a
balance of personalities
to be successful came
from Meridith Belbin




Practical
example

* Ashort example of how this skill would be used if a lady
went into labour with twins, then her heart rate started
to drop all relevant doctors and nurses will be on
standby to work together as a collective towards a
common goal, to ensure mom and babies are safe.

* With everyone working together everthing should run
smoothly

* Image (Ocala,2017)
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