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Executive Summary
This project seeks to identify the impacts of Brexit on the UK, specifically within communities in Wales. There is a high probability that the Brexit decision to leave the EU would profoundly affect the normal operations within communities in Swansea. For instance, Swansea's and Wales economy is almost purely based on manufacturing, whose markets are predominantly the European market. Consequently, it is vital to establish the actual expected impact to the communities in Swansea conducted via this project management plan.

















Introduction
There is a high likelihood that the impact of Brexit on the UK would be profound, implying that Wales would also be affected as no region would be untouched by the significant economic gaps left (Alter, 2018, p. 11). The critical issue that would cause this loss of economic standards is leaving the EU without any deal hence compromising on jobs, people's livelihoods and their living standards. Due to the critical connection between the UK and the Welsh governments, the expected annual drop of the economy by 7.5% in 2016 also detrimentally affected Wales even in cities such as Swansea (GOV.WALES, 2019). According to a report published in 2017, Wales could be most profoundly affected by Brexit due to its economic structure, and job availability is predominantly dependent upon the EU's market.
Moreover, approximately 67% of Wales exports went into the EU, a figure considerably higher than the UK’s 44% exports into the region (Cabral, Gonçalves, & Rodrigues, 2017, p. 97). Wales’ cities such as Swansea are expected to suffer from the lack of cohesion due to the expected loss of jobs and hence increased crime. It is therefore imperative to establish a project management plan to ensure that communities are safe regardless of the decision to be taken in Brexit.




The Initiation Phase
Stakeholder Identification
The stakeholders of this project are members of the community as it discusses a social issue. These members could be project sponsors, employees, parents, and teachers within the community, and despite their diversity, all their needs should be considered within the project (Search Group, 2018). It is hence imperative to convene stakeholders and identify their needs under the impending Brexit decision. In the quest to prioritise these needs, due to issues such as constrained resources, which limit the implementation of every individual's needs (Baciu, n.d., p. 47). The project manager is Shelina Begum while Morom Ali and Saniya Karim are project team members whose resolve is to alleviate the concerns exposed by the Swansea community regarding their anxiety over the passing of Brexit. 

Stakeholder Analysis (Mendelow’s Matrix)

Using Mendelow’s Matrix, it is evident that there are four categories of stakeholder to show stakeholder interest and power. Mendelow’s matrix ensures that the most optimal strategy is taken to avoid compromising the already constrained resources (Oxford, 2019). The local organisations and voluntary groups, for instance, exhibited a low level of influence and power towards making the required changes to ease the repercussions from Brexit for Swansea residents (Huijg, 2019). Other stakeholders who have a high level of interest but low power include the project lead, the neighbourhood watch, the health board, and the fire and rescue service who should be on high alert regarding any developments in the situation hence should be informed of any vital occurrence (Wallwork, 2019). Additionally, agencies such as the police and the Government of Wales should be factored in to ensure that it is aware of any sweeping or impending changes in regards to security compromises (Local Government Association, 2019). There are also individuals with a high level of interest and a high level of power to influence changes towards the perceived or real situations affected by Brexit. These players include Swansea residents, the Swansea Council, and the project management team. 

The Planning Process
The Project Scope
[image: ]Quad Chart	

A quad chart offers descriptive and visual imagery of the project. It is radically simple, but it details the project's purpose to enhance the development of a concept towards manageability of individual pieces in the quest to define the project's scope before commencement. The quad chart is in most situations used in the introduction of a new commodity or in solving a particular problem (Landau, 2018).  This project’s use of a grant chart succinctly fulfilled those requirements spanning project scoping, stakeholder analysis, Desired Outcomes, and success measures. The aim entails conducting as many surveys as possible to establish the impact of Brexit on individuals within the community. The quad chart also enumerates all the essential stakeholders within the project, a feature that has been succinctly projected via the inclusion of the Swansea Council, South Wales Police, the Neighbourhood Watch, and the Swansea Residents among others.
Additionally, the elements of the desired end results are included to ensure that the project is objective in its goals (Travers, 2016). This is enumerated by establishing targets such as the 100 people survey target while delivering vital information regarding Brexit and its impact on both organisations and individuals both today and in the future. In the last quadrant, the measures of success are enlisted to ensure that the project remains on schedule as envisaged. For instance, the project aims to meet the deadline by 16th June 2019. Moreover, to ensure that the critical deadline is strictly approved, the stakeholders ensure that the weekly targets are met, and a Gantt chart is applied for verification. Moreover, the project team regularly meets with the project team to ensure that they are both at par regarding the development and progress made regarding Brexit to ease the expected immense adverse effects.  It is therefore evident that this project's scope as envisioned in the QUAD chart is accurate, and no further improvements would be necessary.

The Iron Triangle
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The Cost
To ensure quality project management occurs, it is imperative to construct an Iron Triangle that details the cost element associated with it (Begg and Mushövel, 2016). For instance, in this research on how to reduce or alleviate the impact of Brexit should consider the transport costs involved in the research, the costs of communication, mostly via mobile data, and the production costs for the hardcopy of the whole research. The quality of work is also affected by the costs or rather the project’s budget. 

The Quality of Work
To promote a credible project it is imperative to ensure that the quality of work done is objective, and hence for this project, it is vital to conducting a survey, within the Swansea community to identify the prevailing opinion and strategies to reduce the impact of Brexit (Cuerden and Rogers, 2017). To enhance such communication, it would be vital to relay and convey information via social networking as it would be faster to reach the vast of the population compared to traditional methods such as meetings. It is also vital that all the necessary information is collected; hence, any public gathering would be ideal for conducting surveys hence the need to attend Eid Celebrations in the park on 9th June 2019. 

It is the role of the project manager to trade between constraints within the budget. For instance, a single change in budgetary allocation could create changes that would either be advantageous or detrimental to the project’s overall scope. For instance, increasing the budget allocation for researchers visiting Eid and reducing that of the social media researchers could hamper the overall number of respondents surveyed while the opposite could promote the results of the survey. Consequently, it is the pivotal role of Shelina Begum, the project manager, to ensure that the best decisions are made for optimal performance. It is however also vital to comprehend that any changes in the budget should be associated with a change in the schedule and scope, failure to which there would be a reduction in quality.  In real life, however, some occurrences results are not as pronounced as in theory (Zolle, 2016). For instance, increasing the human resource budget of a fully staffed project would ideally fail to energise it, leading to a slump in the timeline. Moreover, some projects may be dilapidated to the extent that there is no quality improvement regardless of the amount of resource increment. Therefore, the project's application of the project management triangle or the iron triangle is ideal although it should not be applied as an element of project success since it fails to account for elements such as the stakeholder impact, user satisfaction, and learning. 

Risk Analysis
To avoid issues with internet connectivity, it is vital that the project administration store physical evidence (FreshBooks Blog - Resources & Advice for Small Business Owners, 2019). Moreover, issues such as system crashes could lead to the failure to receive data from all regions within the scope of the study (Swansea). It would, therefore, be imperative that the administration maintains a hard copy for the public while also ensuring that they have sent links to individuals within all the regions of Swansea (Swansea.gov.uk., 2019). To avoid similar answers and responses from similar regions, it would be ideal to seek responses from people from different backgrounds, and all survey members should keep a log of all their surveys to ensure that the project goals are met (Sońta-Drączkowska, 2018; Whitman, 2017). Any health issues should be conveyed to the team members to ensure they fill the void created while time schedules are enhanced via the use of the grant chart and promoting proper time management.
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Execution Process
In this stage, all that was planned is done. For instance, surveys are emailed, sent via Whatsapp, Linkedin, and Facebook profiles, while the surveyors scheduled to attend Eid actualise their goal on 9th June 2019. Every team member is also furnished with his daily target of five respondents per day. Consequently, upon attending a workshop on 30th May, 16 surveys were completed; Shehla Khan completed another 22 while the Eid group managed 15 surveys.
Monitoring and Evaluation Process
In this phase, the project's goals are compared to the actual results at that moment. This situation occurred to ensure that the appropriate tools were still in use to avoid compromising the whole project (Wright et al., 2016). For instance, communication was monitored to ensure that all forms of communication to the respondents were applied, these were; face to face conversations, Whatsapp, emails, and phone conversations (Kowalski, 2018). Moreover, the monitoring phase is perpetually done within the organisation by inquiring from the project leader about the overall surveys completed to establish the remaining amount of work and planning on how to idealise the project goals within the stipulated timeframes. 

The Evaluation process applies the McKinsey's 7s Model, where both the project's soft and hard elements are enumerated. The project's hard elements include; the strategy, systems, and structure while the soft elements include, staff, skills, shared values, and style (MindTools, 2019).  
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The Results
The results of the survey depicted a total of 320 surveys by 12th June 2019, a favourable figure considering the deadline was not due.  64% of the respondents were aged between 36 and 65, while a majority also tend to agree that they feel they belong to the community they reside in. This majority was, however, at 39%, a figure below the threshold (Kenton, 2019). This shows that there is an issue regarding the reception people have received in their community within Swansea, an argument further proven by the 22% who have felt unwelcome in their own communities (Green, 2018). From these individuals, a majority of whom have had a problem in accessing government services had issues with convenience in terms of day and time schedules.  Most individuals (51%) had negative concerns about Brexit on a personal level while 65% and 59% argue that Brexit has had a negative impact on Wales and their community respectively (Downes, 2016, p. 22). These concerns are attributable to the fact that the metal, automobile, and aerospace industries are relatively high-risk areas that would be profoundly affected by Brexit, mainly due to their large pool of workers as it employs a bulk of Welsh employees. Therefore, the economic impacts of Brexit would be significantly dire even to the rural population (Garza, 2018). There is also a potential of tariffs on commodities such as foods in the UK to go as high as 50% due to a no-deal Brexit, as both Wales and England would endure high tariffs due to subscribing to the older legislation affected by the World Trade Organization unlike its protectionism laws earlier under the EU (Bachtler and Begg,  2017; Pappas, 2019; Rhys, 2019).  Other non-tariff barriers include regulatory standards for instance regarding the rules of origin, intellectual property rights, and general market restrictions into the EU zone, a previously large market for the UK (Coyle, 2016). 

Completion Process
The survey failed to meet the target of 100 surveys due to time constraints. Moreover, some potential respondents failed to fill the form as it was tedious since it took more than six minutes to complete. The team also required more motivation from the project leader to improve on their performance. Regardless of these issues, it was adequately verified that the team enjoyed performing their roles as they acquired an opportunity to identify personal and communal perspectives regarding Brexit (Wood & Budhwar, 2016). Consequently, it is recommended that the project should be extended for another month with revised questionnaires to alleviate the respondents' concerns about a lengthy fill-in process as this would enable the team to meet its target and hence come to credible conclusions.
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TITLE: Community Cohesion Survey (Brexit)

PURPOSE
(ADMS/ORIECTIVES)
Adm:
= To complete many surveys as possible
and finding out the impact Brexit have on
individuals, communities and nationally.

Objectives:
= Complete 100 surveys each by 16% June
2015.

= Attend Eid in the Park to complete further|
surveys and find out public views on 9%
June 2015.

DESIRED END RESULT
(CRITICAL SUCCESS EACTORS)

«  Achieving the target of 100 surveys each.

= Delivering the information to Swansea
Council how Brexit have impacted on
individuals, communities and nationally
(at past, present and if it will impact in the]
Sture).

CUSTOMERS

Swansea Council
South Wales Police

Mid and West Wales Fire and Rescue Service|
Abertawe Bro Morgannw University Health
Board

Neighbourhood Watch

Welsh Government

Swansea Residence (Public/Community)
Local organisations and voluntary groups
with common interest

Project Lead (Riaz Hassan)

Project management team (Shelina, Saniya
and Morom)

Complete target by the deadline (16% June
2019).

Making sure each member has completed the
target set for each week. Gantt chart will be
utilised to measure.

Swansea Council survey counter.

Having regular meetings with the team and.
project lead.
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