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Introduction:

Over the closing decade or so, the term ‘absenteeism’ has come to be a buzzword withinside the industry. While a few employers are aware about what it really means, many are not. It pertains to an employees’ unauthorised absences from paintings. Although man or woman times of absence from paintings will not look like a huge deal, it has been established to affect the productiveness of your team of workers in addition to your backside line while ignored. This article will outline absenteeism and the fee to the economy, spotlight several of its reasons and discover a few alternatives for lowering it in NHS.
This paper is going to examine a few diagrams and modules being used to analyse the situation and to find a way that is less expensive and effective. Through the paper I will use Fish Diagram (Ishikawa diagram), PESTLE analysis, PMI (plus, minus, interesting) and the Action Plan to get everything sorted and in place.








How does absenteeism affect NHS and the employees?

As overlooked paintings time increases, personnel withinside the workplace is left making up for the paintings now no longer completed with the aid of using personnel who are absent. According to the Society for Human Resource Management (SHRM), time beyond regulation is used to cowl 
47 percentage of worker absences and co-people are seemed to be 29.5 percentage much less effective while protecting for absent personnel. Even manager productiveness is impacted. According to SHRM, supervisors spend greater than 4 hours in line with week managing absences and making ready for/adjusting workflow to preserve matters moving. In different words, one in all the most important adverse effects of absenteeism at the worker enjoy is the brought workload that colleagues should tackle for personnel who are absent.

Absenteeism can influence character effectiveness. Simply put, if a person works much less, they may be probable to be much less effective. Employers ought to do not forget root causes, which consist of burnout, disengagement, in addition to the ones that can require accommodations, inclusive of toddler care or illness. Organizations ought to deal with those troubles immediately. If a worker is frequently "checked out," it can be a signal of low morale and engagement and a loss of ardor for his or her work.






What is a PESTEL Analysis?
PESTLE assessment studies the vital element outdoor factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organization. It can be applied in a choice of numerous eventualities and can guide human beings' professionals and senior managers in strategic decision-making. PESTEL Analysis is a strategic framework used to evaluate the outdoor environment of a corporation with the resource of the use of breaking down the opportunities and risks into Political, Economic, Social, Technological, Environmental, and Legal factors. PESTEL Analysis can be an effective framework to use in Corporate Strategy Planning and for identifying the experts and cons of a Business Strategy. The PESTEL framework is an extension of the PEST strategic framework, one that includes greater assessment of the Environmental and Legal factors that may influence a corporation. Below, we damage down the vital element gadgets of each of the 6 Factors of the PESTEL framework (Political, Economic, Social, Technological, Environmental, and Legal). Points derived from PESTEL Analysis can be included into exceptional strategic frameworks, together with SWOT Analysis and Porter’s 5 Forces, in which relevant.
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Political Factors When searching at political elements, you are looking at how authorities' coverage and movements interfere withinside the economic system and different elements which could influence a business. These encompass the following:
· Tax Policy
· Trade Restrictions
· Tariffs
· Bureaucracy
Economic Factors consider the numerous factors of the economy, and the way the outlook on every region should affect your business. These financial signs are measured and pronounced through Central Banks and different Government Agencies. They consist of the following:
· Inflation
· Interest rates
· Exchange rates
Sociological factors. PESTEL analysis moreover takes into interest social factors, which might be related to the cultural and demographic trends of society. Social norms and pressures are key to identifying patron behavior. Factors to be considered are the following:
· Cultural Aspects and Perceptions
· Age Distribution
Technological factors. Technology is reworking society at a speedy charge which, in turn, forces corporations to innovate. As properly as innovation, technological improvements effect different regions of the PESTLE (inclusive of monetary elements). Some technological elements to do not forget about commercial enterprise are automation, software program improvement and era incentives.
· Tech advantages
· Tech investment
Legal factors. Legal elements are legislative adjustments that would purpose you to adjust your tactics to fulfil new felony requirements. This should consist of tax, employment, licensing, import and export laws. There may be a few overlaps among felony elements and political elements, due to the fact rules adjustments additionally bring about policymakers forming new policies. However, felony elements usually dictate what a commercial enterprise can or cannot do with the aid of using law, so should usually be adhered to.
· Law
· Does low apply to the organisation
· Policy
Environmental factors. These are getting an increasingly influential vicinity in business, because of sociological tendencies of greener dwelling, and accelerated stress to lessen the charge of worldwide warming. There is extra cognizance dwelling greater sustainably, and groups have a big element to play in doing so.
· Physical environment
· Costumer response
· Better materials for building


Fishbone Diagram
A fishbone diagram is a scheme this is used to interpret cause and effect. The diagram turned into nicknamed the fishbone diagram due to its shape, a shape with branches that incorporate reasons that stem from a valuable line that factors to a problem. The basic diagram facilitates to arrange thoughts into classes to higher apprehend their impact on the principal problem.
1. The equal outline, or the bones, for a fishbone diagram is used for all projects, the variety of reasons and sub-reasons or real reasons will range primarily based totally on every project.
 
1.1 Draw a protracted horizontal line, additionally known as the backbone, from left to proper finishing with an arrow pointing to the impact (problem). 

1.2 Draw barely diagonal, lateral traces which factor to the backbone. These traces are located on each facet of the backbone and feature the reasons of the principal impact at the stop of the traces. 

1.3 Underneath the number one reasons there are secondary reasons, motives, or real reasons; those motives are placed on the stop of a line that factors to number one reasons. 

1.4 Multiple layers of motives for every motive may be brought to excellent make clear the reasons.
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The definition of employee absenteeism is when a member of staff is frequently absent from work without a valid reason. In the diagram we have above the main problem is Absenteeism, while feeding into the spine we have four major factors and for each factor we have three issues.
Environment:
· Weather. If it will be a storm outside or a red code for snow you would be afraid to travel to work.
· Congestion. From congestion you will eventually get to work but you will be delayed.
· Health. The work environment has illness and can be contagious.
Schedule:
· Public transportation. The transportation can get you delayed.
· Vehicle breakdown. This can get you delayed, absent and in trouble.
· Missed alarms. Missed alarms can get you either delayed or absent without a valid explanation.
Family challenges:
· Minimal support. If people around you, does not support you at a certain point if you cannot face the frustration and all the work, you are more likely to give up.
· Insufficient income. If you cannot gather enough money to pay the bills and the keep up yourself or contribute to the family, you are more likely to give up.
· [bookmark: _Int_v9Ncj9Gc]Child and elderly care. If your family has a special need you have to spend more time home helping.
Management:
· Low employee engagement. The low engagement from the staff can be incredibly stressful, knowing that you must do a certain thing and then another one would be added because others do not engage the same.
· Poor initiatives. The poor initiatives also can be very unfortunate in a place like NHS.
· Poor leadership. If your boss does not understand your way of working and tells you do the opposite, as an employee is more likely for you to not like the job anymore, eventually giving up.


PMI analysis (Plus Minus Interesting)

PMI is a brainstorming, choice making and essential questioning tool. It is used to inspire the exam of ideas, standards, and reviews from a couple of perspective. PMI become evolved through Edward de Bono, a proponent of lateral and essential questioning. In less words PMI is created to determine the pros and cons of an idea.
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This is the table where I determine which are few of the problems that are more likely to be true in NHS. For each problem we have a solution and for each solution we have a decision. 
To not extend the report more than is needed we will carry on with the PMI just on two of the problems above.
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Each point in the analysis above has been pointed on a scale of 5. We will go further with the idea of hiring someone that deals only with absenteeism for a contract for 6 months as this one has achieved the most points.


Action plan

An action plan is a roadmap that allow you to accomplish your application dreams and objectives. Just as there are unique approaches to get to a vacation spot in case you are taking a trip, there are unique routes an application can take to attain dreams, meet objectives, and acquire outcomes.
You are going to read about a few fundamentals and a few tips to build an action plan.
Simple template:
So first, you want to create a simple template to save time, when you create an action plan you want to know what the action step is, when is it due and who is it assigned to. 
Use a tool to keep you on task:
We also want to use a tool to keep you on task, by using a specific online tool that everyone is using, that everyone has access to online and real time data.

Onboard everyone into the tool so it works for the team. By doing that you ensure that everyone knows and is committed to using the same tool then you ensure that you have real-time data that everyone can access.

Setup alerts that work to help you become more effective:
Task – by having alerts on when tasks are added or changed it helps you become more efficient in what you are doing, it helps other people in the project be alerted to the changes.
Milestones – When milestones are completed, that way everyone knows when major things have occurred or completed on the project.
Notes – Notes are great for collaborating on tasks or even documents, say like your requirement documents are some other documents that are important for the project.
So here are few tips:
1. Focus on the priorities of what is due now, that way people or team members do not get overwhelmed by at all the things that are done but they get focused on “let’s get these completed now” 
2. Mark completed tasks, that way you do not have to keep looking at the same task, they are already completed. Get them out of the way so you do not keep looking at them 
3. Assign someone to every task. You want to be sure that you know who is accountable for every task and that way if you have questions like “something is not getting done” you know who to go to.
4. Discuss pending or late tasks. You want to be sure when there are barriers or reasons why some things are not getting done, sometimes they need you and your help to get things done.
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This is the Action plan made based on the scenario. 
Tasks:
· Go to accountant – The accountant is dealing with monthly and annually finance reports.
· Set meeting with Accountant and Head of finance – Explain everything and get valuable feedback.
· Set 121 with HR – After explaining the process to the HR you get a handshake. (sign of approved) 
Conclusion 

A long-term issue cannot be solved within a few weeks. To solve a problem like this you must verify and confirm everything. To understand and verify it you need to get everyday reports and reasons why employees are missing and then try to treat the problem. So, in this plan someone is going to call every employee that is missing every day and see what the issue was and try to treat it as soon as possible and take notes of it and add it into a fishbone diagram.
Based on the results of the mentioned above we will create a plan to treat every symptom effective.
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