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Introduction

At the heart of the artisanal chocolate industry, Solkiki is best known for its premium
chocolates. It has created a unique marketplace for SMEs that emphasize innovation, quality
and environmental consciousness. Premium chocolatier Solkiki has earned accolades for its
mouthwatering products and environmentally responsible practices as well as a strong
commitment to using ethically sourced ingredients Solkiki success in chocolate is actively
involved is due to a relentless commitment to achieving exceptional values that extends
beyond taste , clarifies the complexity of its vision, mission, values, goals and aspirations
Through research that goes the purpose of the later report is to assess the effectiveness of

the organisation current strategic direction.

The primary goal of this report is to offer essential strategic suggestions for the future growth
and execution of Solkiki. Given the difficulties that small and medium sized firms (SMEs) have
in determining their strategic direction, our focus will be on developing recommendations that
not only drive Solkiki towards long term success but also help negotiate the complexity that
SMEs typically confront (Aaker and Moorman, 2023). The report aims to provide Solkiki with
valuable insights that go beyond the current state of the chocolate sector, helping the
organisation navigate its constantly changing landscape. The report seeks to develop a
roadmap that solves the specific challenges faced by SMEs while executing strategic
directions. This roadmap will not only consider the current dynamics of the sector but also
foresee and welcome future changes. The purpose of this analysis is to offer valuable
perspectives on Solkiki strategic underpinnings, with the objective of pinpointing avenues for

sustained prosperity for this pioneering chocolate manufacturer.

Main Body

Current Strategic Direction

The corporate philosophy of Solkiki and its present strategic direction are tightly aligned,
demonstrating the company dedication to innovation, sustainability, and quality in the cutthroat
chocolate production industry. A careful examination of Solkiki vision, mission, values, goals
and objectives reveals a subtle and distinctive strategy that sets the company apart in a
crowded market for confections. The goal of Solkiki strategic vision is to completely transform
the chocolate experience. The brand imagines a time when chocolate making artistry simply
transcends enjoyment and adopts a comprehensive strategy that incorporates ethical
sourcing, environmental responsibility, and a commitment to providing unmatched flavour.
This vision functions as a foundational idea that influences the firm choices and actions. The
mission of Solkiki is to create delicious chocolates that uphold social responsibility and

sustainability while also pleasing the palette. The purpose highlights the significance of



obtaining premium cacao beans ethically, establishing cooperative relationships with nearby
farmers and reducing the environmental impact of chocolate manufacturing. Solkiki dedication
to sustainable practises is a fundamental component of the company identity, in addition to
being a business obligation.

Solkik organizational values reflect its defining principles. The company culture is defined by
the principles of honesty, integrity, and a strong commitment to exceed. These values serve
as an ethical compass that governs internal operations, relationships with stakeholders and
connections within the broader chocolate ecosystem Solkiki strives to follow principles this to
create unique products and to have a beneficial impact on the communities and environments
involved in chocolate production. Mission and values are effectively translated into quantifiable
results. Objectives include qualitative and quantitative objectives, such as increasing market
share and expanding product assortment, as well as reducing the environmental impact of
packaging and transportation in 2010. Not only is the goal ambitious, but it also aims to provide
a balanced growth path that matches the company commitment to sustainability.

Upon careful evaluation, Solkiki present strategic direction demonstrates a noteworthy
congruence between its stated vision and the concrete steps it has taken. The focus on
sustainability is not just a promotional slogan but is ingrained in the company operational DNA.
Solkiki establishes direct connections with cocoa farmers and invests in agroforestry
techniques to guarantee the excellence and ethical procurement of its main component, while
simultaneously promoting the welfare of farming communities. The strategic direction also
successfully exploits the increasing consumer inclination towards conscientious consumption.
Solkiki dedication to sustainability positions it as a preferred brand in an era where customers
are increasingly demanding transparency and ethical practises from the brands they endorse.
This not only improves its market attractiveness but also builds a devoted consumer base that
shares the company principles (Morecroft, 2015). Nevertheless, although there are clear
advantages, there are areas in which the current strategic direction could benefit from
additional refinement. The chocolate market worldwide is dynamic as it constantly changes to
respond to changing consumer needs and technological developments Solkiki can enhance
its innovation by adopting an agile approach, has closely monitored trends and rapidly
adjusted its strategies to grab new opportunities. Furthermore, a comprehensive analysis of
the competitive landscape can reveal opportunities where Solkiki can stand out more, creating
a unigue market position.



Environmental Analysis

PESTEL Analysis

PESTEL analysis tool will help the business in analysing the external environment in which
the business operates. This tool emphasizes on the Political, Economic, Social, Technological,
Environmental and Legal factors. Using this tool will help in understanding the dynamic nature
of the business environment in which the Solkiki operates. A thorough PESTEL study offers
the strategic lens through which the macro environmental factors impacting Solkiki business,
and its choices are analysed (Perera, 2017). Below is a proper Pestel analysis of Solkiki:

e Political Factors: The way that Solkiki operates is influenced by the political
environment. Because of its worldwide operations Solkiki is vulnerable to geopolitical
developments that may upset supply chains and have an effect on global trade. For
example, the trade laws and the tariffs may have an impact on raw material costs which
may have an impact on pricing policies. Solkiki can positively negotiate potential
challenges and capitalise on opportunities coming from stable political climates by
closely watching political developments.

e Economic Factors: It is important for a business to consider economic factors as they
help the business to survive for a longer period of time. This factor includes taxation,
rebates, inflation, exchange rates etc. The purchasing power of the consumers is
directly influenced by the state of the economies of the countries where Solkiki
operates. The price of high-end goods like artisanal chocolates may change depending
on the condition of the economy the inflation and the exchange rates. Luxury goods
markets face challenges since consumers may reduce their discretionary spending
during economic downturns (Broman et al., 2017).

e Social Factors: One crucial factor that determines the client preferences is the
sociocultural terrain. Solkiki understands how important it's to remain apprehensive
about these changing social trends. Creating chocolates that appeal to consumers
health and good enterprises along with satisfying their sweet pining may help the brand
come recognised as the decoration option. likewise, the consumer opinions are told by
artistic perspectives on sustainability and ethical sourcing. In a request where guests
are decreasingly looking for goods that align with their values, Solkiki adherence to
these perspectives gives them a strategic view. Solkiki can effectively acclimate its
marketing strategy to sync with its target followership by admitting and embracing
these societal rudiments.

e Technological Factors: From manufacturing to distribution, the technological
improvements are important to the chocolate production technique. In addition to the
use of generation to increase operational effectiveness, Solkiki additionally makes use



of it to interact with clients. Social media, records analytics and e trade platforms are
all critical parts of Solkiki plan to reach a bigger target audience and learn about
enterprise trends. This openness is in line with the growing desire from purchasers for
merchandise made responsibly and the usage of ethical substances. Solkiki continues
up with technology developments to live competitive and bendy in the face of moving
market situations.

Environmental Factors: Solkiki is dedicated to the sustainability and is aware of the
significant impact the environmental considerations have on the supply chain. The
cultivation of the cacao is a key component in the creation of chocolate, and it is directly
impacted by deforestation, climate change and ethical sourcing practises. As part of
its commitment to environmental sustainability the business supports agroforestry
programs and keeps its carbon footprint minimum. Solkiki meets customer
expectations by taking proactive measures to address environmental issues which
also helps to reduce risks related to climate related challenges (Bansal and
DesJardine, 2014). Solkiki dedication to sustainability help them to be in a favourable
position among customers looking for chocolates made using sustainable practices
since the market values ecologically sensitive practises more and more.

Legal Factors: For Solkiki following the food safety rules, international trade legislation
and ethical sourcing is very important. The legal factors have an impact on sourcing
practises and quality standards which shapes the operational framework of the
organisation. Solkiki protects itself against legal challenges and reputational threats by
following all strict legal regulations which also assure ethical business practises (Abe
et al., 2015). This makes the legal environment a crucial factor to be considered while
making strategic decisions.

Internal Environment Analysis: Utilizing VRIN and SWOT Analysis

Internal analysis is important for a business as it help the business to identify where they are

lacking and where the business is strong internally. The factors falling under internal analysis

are under control of the business and can be modified. The tools famous for doing internal

analysis are VRIN and SWOT which are considered below. These tools will help in

understanding the internal capabilities and flaws of Solkiki.

VRIN Analysis:

Value: The strong point of Solkiki value proposition is its dedication to making high
guality products and sourcing them by taking concern of environment. Solkiki makes
chocolates that are more than just confections by putting an importance on artistry and
distinctive flavour options building a distinctive and morally driven brand identity (Knott,
2015).



Rarity: Solkiki chocolates are made even more unigue by the fine and uncommon
cacao types it uses. Solkiki chocolates are unique in a market full of mass-produced
substitutes because of the handcrafted element of company manufacturing process.
Imitability: While it could be difficult to copy the artisanal method of producing chocolate
on a large scale, but competitors can try to imitate ethical sourcing techniques. Solkiki
needs to keep innovating and upholding a reputation for quality that distinguishes it
from imitations in order to reduce imitability.

Non substitutability: Non substitutability is established by Solkiki emphasis on
sustainability and dedication to fair trade methods. It is difficult for traditional chocolate
manufacturers to readily displace Solkiki distinctive market position in a market where

conscious consumerism is growing rapidly.

SWOT Analysis

Strengths:

One of the major strengths of Solkiki is the dedication towards achieving excellence in
manufacturing the chocolates along with appealing to customers looking for high end
chocolate experiences.

The business operates in the market where the choices of consumers are becoming
more and more environmentally conscientious and it the strength of the company that
it focuses on sustainable practices.

These connections guarantee the ethical and high-quality procurement of cacao, in
line with Solkiki environmental goals (Papadopoulos et al., 2020).

Weaknesses:

Using uncommon cacao varieties has advantages, but there may be drawbacks in
terms of supply chain risk. Potential disruptions to the availability of these types are a
problem that Solkiki must overcome.

The production method of Solkiki are not only unique but also artisanal but this impact
the scalability of the production. It can be difficult to strike a balance between
maintaining craftsmanship and also growing operations.

Solkiki, a manufacturer of luxury chocolates, is susceptible to changes in the cost of
premium ingredients. One thing to think about is how to manage cost structures when

there are such swings.

Opportunities:



Solkiki has a great chance to build on its sustainability commitment as a result of
consumers' growing knowledge of and preference for sustainably produced and
ethically manufactured goods.

Solkiki market reach can be diversified by investigating and growing into developing
economies, particularly those where demand for fine chocolates is rising.
Collaborating with ethical businesses that have similar values can generate
opportunities for growth and expansion by reinforcing the shared commitment to
sustainability and fostering synergies.

Threats:

Substantial chocolate producers control a substantial portion of the market in which
Solkiki works. Given the fierce competition, Solkiki needs to employ techniques to
effectively set itself apart.

Consumer expenditure on luxury items may be impacted by economic concerns.
During these times, Solkiki needs to be flexible in modifying its marketing plans.
Because of its reliance on cacao, Solkiki is susceptible to changes in the price of the
commaodity as well as any disruptions to the cocoa supply chain.

Strategic Growth Choices

Strategic growth in the ever-changing chocolate manufacturing sector involves not just

seeking to expand but also carefully weighing options to ensure that they are consistent with

a company basic values and positioning in the market. Growing while maintaining its

dedication to quality, sustainability and ethical practises is a challenge that Solkiki, a small and

medium sized enterprise (SME), must overcome (Maarof and Mahmud, 2016). In order to

outline directions for Solkiki future development, this section examines a number of strategic

growth frameworks, such as Bowman Strategic Clock model, Ansoff Matrix and Porter Generic

Strategies.

Porter Generic Strategies:

Cost Leadership: These policies include becoming the most cost-effective producer in
the industry. While this may work for some people, it may not be consistent with Solkiki
values of quality and ethical sourcing because it offers many cost cutting strategies
that could jeopardize these principles.

Differentiation: By producing distinctive and superior chocolates, Solkiki has already
adopted a differentiation strategy (Grant, 2021). To keep a unique position in the
market, this strategy could be improved and continued with additional innovation in
flavours, packaging, or sustainability practises.



Focus: Another good strategy is to concentrate on a certain market sector or specialty.
The company may focus on producing chocolate that is organic or vegan in order to
appeal to a specialised market that values these qualities.

Ansoff Matrix:

Market Penetration: Solkiki can increase its market share in current markets by
stepping up its advertising campaigns, adding new product lines, or improving its
distribution networks (Dawes, 2018). Gaining more market share might be achieved
by fortifying ties with current clients and merchants.

Market Development: One way to expand is to look into new demographically or
geographically defined markets. Solkiki can think about going after a new market
segment with particular tastes or entering areas where there is a growing need for high
guality chocolates.

Product Development: Widening the range of consumers can be achieved by
introducing new or modified items. To produce limited edition chocolates that will
appeal to both current and potential customers, Solkiki could look into partnerships
with chefs or other artists.

Diversification: This approach has the most potential for big profits, but it also comes
with the most risk. Solkiki might want to grow into nearby markets or offer a wider range
of goods by adding chocolate-based drinks and sweets to its menu.

Bowman Strategic Clock Model:

Bowman Strategy Clock is a very useful concept that helps firms understand how their

competitors operate in the market.

Low Price/Low Value: Considering Solkiki emphasis on top rate high quality and moral
sourcing, this role is irrelevant for the organisation. It would be inconsistent with the
brand underlying values to compete simplest on pricing.

Low Price/Perceived Value: Solkiki should think about establishing a reputation for
providing high quality chocolates at a price that is competitive with other brands.
Delivering outstanding quality without charging the outrageous prices associated with
premium companies is the philosophy behind this.

Hybrid Low Price/Differentiation: Solkiki may choose to implement a hybrid strategy in
order to strike a compromise between cost and differentiation. This entails providing
distinctive chocolates while keeping costs low to guarantee accessibility without

sacrificing quality.

Proposed Strategy for Solkiki:

After above analysis below mentioned strategies are most suited to Solkiki:



Differentiation and Market Development: By improving and broadening the variety of
merchandise Solkiki must preserve setting itself aside. Customers' sensory reports need to be
prioritised, in line with the commercial enterprise dedication to pleasant craftsmanship.
Exploring new markets provides an opportunity for expansion without jeopardizing SolKiki core
values. In areas where there is an increasing demand for luxury chocolates, as well as by
reaching out to consumers who are sharing your values on the Ethical Consumption of
foodstuffs, continued growth will be possible. The proposed approach is consistent with the
present advantages enjoyed by Sokaliki, and it addresses future problems in a manner that
matches its key values.

e Preservation of Ethical Sourcing: The business may tap into untapped markets of
environmentally conscious consumers by focusing on expanding its market reach and
promoting its ethically derived chocolates.

e Innovation and Differentiation: The company continues to lead in the artisanal
chocolate industry by making sure that its products are consistently differentiated. This
generates new customers, while maintaining the loyalty of existing ones who are fond
of brand devotion and quality.

e Sustainable Growth: A balanced approach to growth is offered by the mix of market
development and differentiation. In an industry that is always changing, Solkiki can
increase its market share while keeping a distinct focus on sustainability and quality.

e Resilience against Price Wars: Solkiki places itself outside the purview of price wars
by focusing on differentiation and ethical sources. With the help of this tactic, the brand
is able to retain premium pricing while presenting distinctive value propositions that

appeal to ethical customers.

Stakeholder Analysis

For any business to succeed, but especially for small ones like Solkiki, it very important to
understand and manage the relationships with the people who work there. You can find out
what the stakeholders want and how much power they have by looking into all of them. This
helps everyone in the chocolate making world, not just the big names, make smart decisions

that work.
Stakeholder Identification:

e Customers: Customers play a pivotal role as the primary beneficiaries of Solkiki
products, making them key stakeholders (Eskerod and Jepsen, 2016). Through their
purchasing decisions, they possess the authority to impact the prosperity of Solkiki.
Their expectations frequently centre on chocolate goods that are of superior quality,
sourced in an ethical manner and possess distinctiveness.



e Suppliers: Solkiki supply chain relies heavily on cacao farmers and other suppliers.
Suppliers are expected to engage in equitable and transparent transactions, meet
steady demand and demonstrate a dedication to sustainable and ethical practises.

e Employees: The team members at Solkiki are very important to the business success.
They want fair pay, a good place to work, the chance to move up in their jobs and
values that are in line with those of the company.

e Investors/Shareholders: Investors or shareholders are individuals or entities who
provide financial resources to Solkiki with the expectation of receiving a financial gain
in return. Their primary concerns revolve around the company financial success,
potential for growth and commitment to ethical business practises.

e Regulatory Bodies: Solkiki places utmost importance on adhering to both local and
international regulations set by regulatory bodies. The company is required by
regulatory organisations to comply with food safety requirements, environmental
restrictions and ethical sourcing practises.

e Competitors: Additional participants in the chocolate production sector are also
considered stakeholders. Despite having divergent interests, comprehending rivals'
plans and responses is vital for Solkiki strategic decision making.

Conducting Stakeholder Analysis:
Power Interest Grid:

Examining stakeholders according to their power and level of interest aids in determining the
most important approaches for engaging with them.

High Power, High Interest

e Customers play a crucial role in determining Solkiki success as their buying choices
have a direct impact on the company.

e Suppliers play a crucial role in the supply chain by ensuring their reliability and
dedication to ethical standards.

High Power, Low Interest

e Regulatory bodies possess the authority to ensure compliance, but their primary focus
is on regulation rather than economic matters (Freeman, 2020).

Low Power, High Interest

e Local communities, although lacking substantial economic influence, have a strong
commitment to ethical conduct and the welfare of their community.

Low Power, Low Interest



e Although their impact is restricted, it is crucial to watch their tactics for the sake of
competitive positioning.

Stakeholder Expectations:
Customers:

e Anticipate the provision of chocolate goods that are of superior quality, characterised
by originality and creativity and obtained in a manner that aligns with ethical standards.

e Seeking clear and open information about the methods used to get resources and the
efforts made towards sustainability.

Suppliers:

e Anticipate equitable and clear transactions.
e Strive to establish enduring collaborations that enhance the welfare of agricultural
communities.

Employees:

e Anticipate receiving equitable remuneration, a conducive work atmosphere and
prospects for career advancement.

e Seeking to align with the company dedication to sustainability.
Investors/Shareholders:

e Anticipate a profitable outcome from your investment and consistent long term financial
expansion.

e May prioritise the harmonisation of financial prosperity with ethical principles in
business.

Regulatory Bodies:

e Anticipate adherence to food safety requirements, ethical sourcing practises and
environmental norms.

e May enforce sanctions for failure to comply.
Competitors:

e Engage in competition to gain a larger portion of the market and potentially respond to
Solkiki strategic actions.

e May express shared concerns within the sector, such as the implementation of
sustainable sourcing practises.

Identifying Suitable, Feasible and Acceptable Strategic Options:



Suitable Options:

e Continuation and Enhancement of Ethical Sourcing: This involves bolstering
connections with suppliers, guaranteeing equitable trade practises and fostering
transparent communication.

e Perpetual Product Innovation: Fulfilling client demands for distinctive and superior
chocolates by consistently advancing product development.

e Engaging in collaborative initiatives with local communities involves patrticipating in
projects that actively contribute to the development of the community and are in line

with the expectations of the local residents.
Feasible Options:

e Expanding the market by prioritising ethical and sustainable practises. Solkiki
expansion into regions with a growing demand for ethical shopping is based on their
strong commitment to sustainability.

e Supplier Certification Programmes involve the implementation of initiatives aimed at
certifying and effectively communicating ethical sourcing practises. These
programmes provide assurance to both customers and suppliers.

Acceptable Options:

e Ensuring Transparent Communication with Customers: Consistently informing
customers about sourcing practises, sustainability initiatives and any advancements in
the company ethical values.

e Solkiki prioritises staff training and engagement by investing in sustainability focused
training programmes which helps cultivate a committed workforce that shares Solkiki
values.

Reasons for the Strategic Options:
Ethical sourcing and innovation:

e Suitable: Consistent with Solkiki fundamental principles and meeting the requirements
of the customers.

e [easible: Utilises established connections with suppliers and internal resources.

e Acceptable: Strengthens Solkiki brand image and demonstrates their dedication to
excellence and environmental responsibility.

Expanding the market through the implementation of ethical practises:

e Suitable: Takes advantage of the increasing popularity of ethical purchasing in

emerging markets.



Feasible: Expands upon current ethical sourcing practises, capable of being adjusted
to various cultural circumstances.
Acceptable: Conforms to the standards and requirements of both customers and local

communities.

Training and engagement of employees:

Suitable: Improves employee contentment and strengthens the company dedication to
sustainability.

Feasible: Can be executed via internal training initiatives.

Acceptable: Exhibits social accountability and contributes to a favourable

organisational environment.

Engagement with Regulatory Bodies:

Suitable: Guarantees adherence to industry norms and regulatory requirements.
Feasible: Requires active participation and strict compliance with established
regulations.

Acceptable: Exhibits corporate accountability and mitigates legal liabilities.

Strategic Recommendations

On the basis of above analysis below are some strategic recommendations which the

company can follow to ensure success and survival for a longer period:

Put Money Into Sustainable Innovation:

Recommendation: Maintain a dedication to sustainability while continuing to
differentiate yourself with creative product offerings. Introduce limited edition
collections, distinctive flavours, or packaging that speaks to the changing tastes of
conscientious customers.

Rationale: Solkiki values are in line with sustainable innovation which improves the
company marketability and provides a steady stream of uniqueness. This tactic
guarantees the brand continued leadership in the artisanal chocolate industry.

Expansion of the Market Strategically:

Recommendation: Investigate strategic market expansion, emphasising areas where
ethical consumption is increasing. Leverage Solkiki dedication to ethical and high
guality practises to reach target consumers that have a strong love for high end,
sustainably derived products (Field and Field, 2017).



e Rationale: This advice is in line with the expanding worldwide trend of ethical shopping.
In order to maintain growth while upholding the principles that distinguish Solkiki in the
cutthroat chocolate sector, strategic market expansion is necessary.

Create Collaborative Alliances:

e Recommendation: Work with companies and brands that are committed to
sustainability like Solkiki. To further the beneficial effects on the social and
environmental fronts, look into forming alliances with nearby towns, non profits, or
other ethical companies.

e Rationale: Partnerships increase Solkiki influence and outreach while promoting a
feeling of belonging and common values. Solkiki can have a greater and longer lasting
impact by collaborating with other organisations that share its commitment to

sustainability.
Addressing Challenges for SMEs:
Limitations on Resources:

e Challenge: Small and medium sized businesses (SMEs) frequently encounter
resource constraints including capital, labour and technology.

e Mitigation: Give top priority to projects that are highly impactful and in line with the
company basic principles. Also to cope up with this issue that company can enhance
its teamwork capabilities and can use alliances in order to exchange information and

resources.
Expanding without sacrificing quality

e Challenge: For SMEs like Solkiki, maintaining the handcrafted quality while scaling up
manufacturing is a major problem.

e Mitigation: Scaling in stages while making sure that every move is supported by strict
quality control procedures can help. Also investing in technology that increases
productivity without sacrificing quality.

Changing with the Trends in Consumer Behaviour:

e Challenge: SMEs could find it difficult to quickly adjust as per the dynamic market
trends and customer preferences.

e Mitigation: To be aware of customer preferences and creating a feedback loop with
them. Encouraging staff to submit ideas and cultivate an innovative culture within the

company.

Talent Acquisition and Retention:



e Challenge: For SMEs competing with larger firms, attracting and keeping talented staff
can be a barrier.

e Mitigation: Highlight the special advantages of working for a sustainable and morally
minded company. Provide possibilities for professional progress and competitive
salary packages (Homburg et al., 2017). Encourage a culture at work that is in line with

the company principles to increase employee retention.

Conclusion

It can be concluded from the above report that Solkiki stays committed to sustainability, quality
and doing business in an honest way all while being at the centre of both the tradition and the
innovation. This report plans the future growth of the company by carefully looking at its current
strategic direction, the business environment, the demands of stakeholders and the
challenges facing the industry. For the company to be successful in the long run it needs to
embrace sustainable innovation, strategically grow its market, form cooperative alliances and
deal with the unique problems that small businesses face. Solkiki will be better able to handle
the constantly changing chocolate market if it follows these strategic suggestions and keeps
problems to a minimum. This will help it become a world leader in ethical excellence and
strengthen its position as a leader in artisanal chocolate, appealing to consumers who care

about ethics.
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