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[bookmark: _Toc117687358]Introduction

Budgeting is very important for individuals and business organisations. This study mainly focuses on preparing the cash budget planner that highlights total receipts, total payments, and monthly net cash flows. The analysis of budgeted income and expenditure are categorized from the month-by-month cash budget forecasting. The importance of budgeting, incremental budgeting, activity-based, value proposition and Zero-based budgeting are discussed to gain more insights into budgeting. To support sustainability budget control is very important and it is also analysed. Grand Hotel is a well-reputed hotel considered in this study. It is perfectly located near the seaside to explore the more unique and beautiful seaside. As the hospitality industry is having a challenging time so it is important to make a proper budget planner for utilizing all the available resources and managing the expenses to sustain in the competition.
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According to Lo (2020) if there is no budget planning then it might be very difficult to obtain the organizational goals. A successful budget planner assists organizations or individuals in making effective decisions about spending and declining excessive money.  The Grand Hotel budget planner illustrates the budget for April 2022 to March 2023 which includes total receipts, total payments, and monthly net cash flows of the forthcoming year. Here, the budgeted income and expenditure are categorized from the month-by-month cash budget forecasting.  Boex (2015) stated that cash flow is more important compared to profit. To get a straightforward report of cash availability cash flow statement is very important. It is identified that the Grand hotel had a net cash flow of £91985 which was the highest amount of cash flow compared to other months. The total receipt considering all forecasted months is showing that there will be an increased amount totalling £2150038 and the total payment is £1448509. Based on it the organisation is on the right track in planning the budget which should be maintained always. According to Radasanu (2015), a sustainable growth rate is maximum when the firm operates without any support from other investors or loans rather it is managed by its own capital.
Based on the experience of the hotel managers, the demands forecasting, and probable spending amounts are decided for making this budget planner. The budget planner can help to make the proper plan for obtaining the goals and objectives. As the hospitality industry is very competitive and there are diversified challenges available, so it is better to make the proper plan on a budget. Apart from this, the opening and closing balance of the hotel are also depicted in this budget planner. This budget planner will be supportive of individuals, and organisations and it also illustrates how efficiently the money can be spent (Okoli et al., 2012). An efficient budget planner helps to ensure the sustainable flow of money in the organisation so that the operation can smoothly be run. The budget planner helps to analyse the expenses every month and receipts based on the sales. As the predicted amount is set from earlier so it can help to rethink while any additional expenses are attempted to incur. By controlling the cost more focus is given to resource utilization which leads to an increase in productive outcomes from all ends (Radasanu, 2015). An organisation that follows the budget planner from the beginning can create a positive culture where every employee is aware of it. The employees exactly know how much amount is allocated to the assigned tasks. For unnecessary expenditure, the firm might suffer in terms of gaining profitability.  Apart from this, there is a great impact on the employee turnover rate in the firm if there is an ineffective budget plan applied.
[bookmark: _Toc117687360]Task 2

Budgeting activities are very important and can play a significant role for any business organisation. The hospitality industry is a growing industry with many competitors. To grab the attention of different potential customers many promotional activities are conducted where more costs are incurred. By proper budgetary planning, the Grand Hotel Accounts Director can ensure sustainable growth for the business. 
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The budget encompasses the allocated money to spend for a certain period in an organisation. Budget planning is required where the proper utilization of money is ensured to achieve the business objectives. There are various reasons why budgeting is important for any organisation.  The importance of budgeting is depicted below: -
Insight into spending and controlling: Business managers and leaders get encouraged to make their decisions more effectively as the budget provides insights on spending and the way to control future projects based on it. As soon as a clear insight is developed based on spending nature then proper initiative can be taken (Becker et al., 2016).
Control income and expenditure: - Budgetary control allows the firm or individual to manage the income and expenditures.  The budget restricts to overspending nature. As a result, every employee is more focused on expenditures. Thus, profitability can be ensured (Isaac et al., 2015).
Setting effective goals: - Budget helps to set the goals and objectives efficiently and effectively considering the budget income and expense of the organization. If the goal is set to spend 20000 Euros on social media marketing whereas the budget is set as 10000 euros, then this type of goal can not be effective. As the budget is set as 10000 euros so the marketing activities must be done considering this limit.
Utilization of capital and resource: - As there is a predetermined amount allocated for the budget so the business manager and other employees want to utilize the available capital and resources in such a way that it can be completely utilized (Yılmaz, 2018). While doing the budget for Grand Hotel there is no budget allocated for purchasing new A/C, Television, Washing Machine etc. In that case, the business managers and employees must focus on utilizing available resources.
Control debt: - As the budget gives the ideal summary for the expenses and allocated amount of money so every employee tries to complete their task within the budget. As a result, the chances of incurring more debt are very low. When a business organization can control the debt then profitability gets increased (Jorge et al., 2022).
Keep Organized: - A budget encompasses a details plan of allocated amounts for expenses so all employees can be more organized while doing any expense (Radhika et al., 2022). If the budgeted amount exceeds any task, then a further organized plan can be developed to reduce expenses from other tasks.
Budgeting has great importance for ensuring the sustainable operations and profitability of a business firm. For having many merits most business organisations prepare their budget. With an effective budgeting strategy business firm in the hospitality industry can become more successful in terms of profitability and sustainability.
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The selection of a budgetary method depends on the nature of the business and its goals. The budgetary methods are as follows:-
Incremental Budgeting:
Incremental budgeting is the budget where a new budget is prepared by doing some marginal changes to the present budget. Here the current budget is considered as the base for determining the new amount for the new budget (Ritonga et al., 2022). It is the most conservative method for budgeting. The base of incremental budgeting relies on the available budget. Considering the existing budget, the comparison is made. If there are marginal changes required, then it can be easily done. For example, Grand Hotel provides 300000 Euros on salary in 2021 but they have decided to increase 10% on it. So, this year the budget will be incremented by additional 30000 euros.
Activity-Based Budgeting:
Activity-based budgeting refers to the budget that analyses the activities thoroughly to predict the cost. Cost drivers identification, projection of total units and estimation of cost per unit are considered. Compared to other budgeting methods activity-based budgeting looks at the associated cost that impacts operational activity. This method also breaks the costs to identify what drives lower profitability (Huynh et al., 2013). For example, Grand Hotel receives 10000 guest orders in November, and they define 3 Euros process cost for each order. So, the activity-based budgeting will be Euros 30,000.


Figure 1: Budgeting Method, (Source: Adapted by self)
Value proposition Budgeting:
Value proposition budget refers to analysing and justifying value for every expenditure. It identifies the value-adding areas where the business should focus on spending.  If the spending occurs in the right place, then it can bring a more profitable return in future. There are several questions that business managers and budgeting teams ask (Divvy, 2022). The amount of budget to be included, the reason for spending money, whether it will create more value for customers or not and the benefit for stakeholders are analysed before doing value proposition budgeting.  In a large corporation, the budget amount is large and small start-up companies require to exist the business for which this type of budgeting is more effective.  This type of budgeting method is mostly used in government as they look for greater value for the community (Barr et al., 2016).
Zero-Based Budgeting:
In most cases, traditional budgeting is very easy to conduct as it follows the previous data. But the Zero-based budgeting encompasses the analysis depending on the income and expenditure that will be considered in future (Khalifa et al., 2021). To do zero-based budgeting the initial investment is very low as it starts from zero. To allocate resources efficiently and manage costs there is no alternative to budgeting. If budgeting is not efficiently done, then it will have a long-term impact on business.  According to Kazar et al (2022), zero-based budgeting (ZBB) encompasses a method that has proven its effectiveness in various industries for a long time. This type of budget starts from scratch where the cost is justified well before considering in the budget. This approach intends to minimize the extra expenses by developing the attitude of savings. Employee participation while preparing zero-based budgeting is highly encouraged (Ibrahim, 2019).
For Grand Hotel the appropriate and effective method for budgeting is Zero-Based Budgeting where the budget can be set from scratch. Besides, Grand Hotel management can allow other employees’ participation while making a very effective budget.
[bookmark: _Toc117687363](c) Budgeting’s Control on Support Sustainability

For ensuring long-term sustainability it is important to distribute public funds. The report stated by Paris Agreement on Climate Change and the Sustainable Development Goals (SDGs) indicates that the national policy for sustainable development has been developed which is also agreed upon by many governments from different countries. OECD aims to support countries in identifying new ways to plan and prepare a budget that promotes transparency, involve more citizen, and evaluate the budget (Tolliver et al., 2019).  In Paris Collaborative on Green Building, the connection is developed among different countries for accelerating revenue of the government and spending more on the environment as well as setting climate change goals. A budget encourages the business firm to be strict in following the allocated budget so it can ensure sustainability (Rebrowa et al., 2020).
By focusing on green budgeting policymakers, lawmakers and the public can realize the environmental effect while they make financial choices. Based on long-term results from the policies and long-term resources then it becomes difficult to decide on increased revenues and resource distribution. As soon as all related stakeholders become aware of the impact of budgeting then it will be more helpful to apply it in the right direction. Budgeting is also considered as financial planning (Frost and Rooney, 2021). With a proper financial plan, the budget can be set more efficiently and effectively. Budgeting control can support sustainable business. Without controlling expenses by making a budget no organization can sustain in the long run.
For budgeting choices, there is a great impact on the environment that many stakeholders do not know. The consequence of budget choice for the environment is not favourable and the information related to it is not sufficient (O’Grady et al., 2016). As a result, different areas like environment, climate, health, finance, and environmental aspects must be included in the policy while doing the budget. The budgetary decisions can impact making cohesive approaches. Any country needs to use a systematic approach to making a sustainable budget. For developing sustainable budgeting proper planning, coordination and controlling objectives can help to make the budget more productive and pragmatic.
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Different types of budgeting are discussed in this study. The application of the budgetary method varies depending on the business nature and goals. Grand hotel aims to make its budgetary plan more efficiently so that there is no question raised about its sustainability. In the hospitality industry, customers’ choices, preferences, and expectations are getting changed largely. As a result, business organisations must focus on the areas from where they can recover and remain sustainable. Without sustainable budgeting it is not possible to survive in the long run.
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	The Grand Hotel
 Budget Planner
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(In £)
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business account 
	13500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	13500

	Cash sales
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	106800

	Predicted revenue 
	185000
	166000
	185000
	140000
	142000
	149000
	156500
	166900
	174000
	149000
	150900
	150800
	1915100

	Interest received 
	 
	12025
	10750
	12025
	9100
	9230
	9685
	10172
	10848
	11310
	9685
	9808
	114638

	Total Receipts 
	207400
	186925
	204650
	160925
	160000
	167130
	175085
	185972
	193748
	169210
	169485
	169508
	2150038

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wages 
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	690000

	Overtime 
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	40800

	Utility bill
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	24000

	Business rates 
	3200
	0
	3200
	3200
	3200
	0
	3200
	3200
	3200
	3200
	3200
	3200
	32000

	F&B
	27800
	27800
	27800
	27800
	27800
	27800
	27800
	27800
	32100
	27800
	27800
	27800
	337900

	Subscription cost for magazines
	2150
	2150
	2150
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6450

	Interest paid 
	 
	5550
	4980
	5550
	4200
	4260
	4470
	4695
	5007
	5220
	4470
	4527
	52929

	Cost of complimentary in-room beverage
	2700
	 
	 
	2700
	 
	 
	2700
	 
	 
	2700
	 
	 
	10800

	Newspaper
	 
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	12650

	Third party insurance 
	 
	 
	 
	 
	 
	 
	 
	 
	8000
	 
	 
	 
	8000

	Insurance 
	 
	 
	 
	 
	 
	5500
	 
	 
	 
	 
	 
	 
	5500

	Purchase of wardrob 
	 
	14000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	14000

	Laundry and house keeping 
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	19500

	Training costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7500
	 
	7500

	Finance costs 
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	33000

	Vehicle valeted cost 
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	6480

	Facilities cost
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30000

	Sports and movie cost
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	15000

	License cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6000
	6000

	Beverage cost 
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	84000

	Cost of petrol
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	TOTAL PAYMENTS
	115415
	130215
	118845
	119965
	115915
	118275
	118885
	116410
	129022
	119635
	123685
	122242
	1448509

	Balance b/f
	0
	91985
	147695
	233500
	274460
	318545
	367400
	423600
	493162
	557888
	607463
	653263
	700529

	Net cashflow in month 
	91985
	55710
	85805
	40960
	44085
	48855
	56200
	69562
	64726
	49575
	45800
	47266
	701529

	Balance c/f
	91985
	147695
	233500
	274460
	318545
	367400
	423600
	493162
	557888
	607463
	653263
	700529
	1402058
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	(1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	September
	October
	November
	December

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supplier A
	
	
	
	
	
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 

	(1month credit)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supplier B
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(no credit / 1%discount)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments to
	 
	 
	 
	 
	 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 

	suppliers (£)
	
	
	
	
	
	
	
	
	
	
	
	
	
	




	(2)    Wages 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	September
	October
	November
	December

	
	
	
	
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 

	Wages paid
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash paid
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     3 % in month
	
	
	
	
	
	
	5,550 
	4,980 
	5,550 
	4,200 
	4,260 
	4,470 
	4,695 
	5,007 

	    % next month
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






	(3)     Cash received from customers
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	    (a)  Credit Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	September
	October
	November
	December

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total sales  
	
	
	0 
	0 
	0 
	185,000 
	166,000 
	185,000 
	140,000 
	142,000 
	149,000 
	156,500 
	166,900 
	174,000 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Credit sales 
	
	
	
	
	
	0 
	12,025 
	10,750 
	12,025 
	9,100 
	9,230 
	9,685 
	10,172 
	10,848 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Credit sales (£)
	 
	 
	 
	 
	 
	0 
	178,025 
	195,750 
	152,025 
	151,100 
	158,230 
	166,185 
	177,072 
	184,848 

	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Months
	
	 
	 
	        £
	        £
	        £
	        £
	        £
	        £
	        £
	        £
	        £
	        £
	        £
	        £








	Cash received from debtors
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	    (b)  Cash Sales
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Nov
	Dec
	Jan
	Feb
	Mar
	April

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total sales 
	166,900 
	174,000 
	149,000 
	150,900 
	150,800 
	0 

	
	
	
	
	
	
	
	

	Cash sales  
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	0 

	
	
	
	
	
	
	
	

	Cash Sales (£)
	175,800 
	182,900 
	157,900 
	159,800 
	159,700 
	0 

	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




Budgeting Methods


Incremental Budgeting 


Value proposition Budgeting


Zero-Based Budgeting


Activity-Based Budgeting


