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[bookmark: _Toc236094494]1.1 Overview of Financial Performance

Figure 1: Overview of Financial Performance
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
The post-pandemic recovery of Whitbread PLC was strong, as the revenue revived to rise between FY2021 and FY2025 mainly between £589.4 million in FY2021 and £2,959.9 million in FY2024 and stabilised at 2,921.9 million by FY 2025. Adjusted operating profit saw an increase of a loss of £486.7 million to a profit of £674.2 million but FY2025 margins will be low due to inflationary pressures and increased employer National Insurance contributions. The same thing was true of net profit although the figures reached highs of by climaxing at 312.1 million and settling at 253.7 million (Whitbread PLC, 2021, 2025; Whitbread, 2023). The total assets were fairly stable, but the liabilities transformed because of the lease obligation and the re-classification of bonds decreased the equity of shareholders by bringing back share buybacks (Strategist and Architect, 2025).
[bookmark: _Toc236094495]1.2 Ratio Analysis
[bookmark: _Toc236094496]1.2.1 Profitability Ratios

[image: ]
Figure 2: Profitability Ratios
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
Whitbread does not report an individual cost-of-sales line hence a gross profit margin is not calculable, profitability is calculated on a margin and return-on-capital basis. Net profit margin recovered from –153.8% in FY2021, when pandemic closures cut revenue to £589.4m, to 2.5% in FY2022, before peaking at 10.6% in FY2023. It has since tapered to 10.5% and 8.7% in FY2024 and FY2025 respectively as trading benefits were directed towards cost inflation and Accelerated Growth Plan expenditure. On a pre-adjusting basis, ROCE improved, with a shift in the years 2024 and 2025 now in the range of -6.1 to 7.8 and 6.0 respectively, and statutory ROCE just made 6.5 and 6.0 respectively. The two are lower than Whitbread 1014% ambition of UK returns (Whitbread PLC, 2021, 2025; Whitbread, 2023).
[bookmark: _Toc236094497]1.2.2 Liquidity Ratios
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Figure 3: Liquidity Ratios
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
The current ratio fell from a pandemic-inflated 1.74x in FY2021 and 1.76x in FY2022 to 1.57x in FY2023, 0.96x in FY2024 and 0.81x in FY2025. This is driven by two forces, the decrease of the rights-issue cash balance by a figure of -1,256.0m to -909.0m and the increase in the current liabilities to 1,319.0m as a result of reclassification of borrowings and those due within one year. The quick ratio is almost an identical movement to the current ratio, decreasing to 0.80x since the change in inventories has gone down to just 17.1m since the company is a hotel operator with only the food and beverage consumables. A ratio that is below 1.0x would indicate the presence of strain, but here it is structurally normal, guests are settling in cash and suppliers have not been paid yet and Whitbread has approximately 1bn undrawn revolving credit facilities in its pockets (Fitch Ratings, 2024).
[bookmark: _Toc236094498]1.2.3 Efficiency Ratios
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Figure 4: Efficiency Ratios
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
The levels of receivable days decreased significantly in FY2022 and in FY2025 as compared to the FY2021 levels 46.0 days and 15.9 days accordingly, because of the full occupancy and the shift to immediate card payments instead of trade credit as the basis of revenue. The inventory days were non-existent all through with a range of 2.6 to 4.4 inventory days being in line with a business that does not hold any significant inventory. Effort to pay The payable days increased sharply to 129.7 days in FY2022 as the supplier terms were increased during the recovery; which then normalised to 115.8, 101.1 and 99.7 days in FY2023 to FY2025. Its ongoing positive difference between the payable day and receivable day is a testament to an inherent cash-generating advantage in the operating cycle (Whitbread PLC, 2021, 2025; Whitbread, 2023).
[bookmark: _Toc236094499]1.2.4 Gearing (Leverage) Ratios
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Figure 5: Gearing Ratios
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
The debt-to-equity ratio rose steadily from 1.29x in FY2021 to 1.42x in FY2023 and 1.97x in FY2025. There is a mirror effect on both sides of the ratio with lease liabilities increasing (between £3,231.6m and 4,233.8m) to reflect an expansion of the estate and a massive decline in total equity (between 3,834.1m and 3,334.5m) to reflect sustained share buybacks. Interest cover recovered from –3.35x in FY2021 to 1.00x in FY2022 and 3.72x in FY2024, before slipping to 3.27x in FY2025 as cash interest paid climbed from £145.2m to £192.7m. Even though leverage seems to be high, the share of total liabilities is among lease liabilities, which are also characteristic of a freehold-and-leasehold operating model and not the result of discretionary financial risk (Whitbread, 2023b).
[bookmark: _Toc236094500]1.2.5 Investment (Market) Ratios
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Figure 6: Market Ratios
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
Basic EPS at the statutory level changed to a loss of 481.9 p in FY2021 to 21.1 p, 138.4 p and 161.0 p respectively in FY2024 and FY2025 respectively and then fell back to 141.5 p in FY2025 as it reduced its profits, despite a fall in the weighted average share count. The P/E indicator which was read oddly at 135.40x in a FY2022, due to near-breakeven earnings, was brought down to levels of 21.58x, 20.52x and 18.90x in FY2025, with the help of a decrease in share price at the end of the year to 2,674p. Dividends will restart in FY2023, with the payout ratio growing to 52.8 and then 70.2, as the payouts will go up by increasing them to £178.1m in 2025, compared to £119.1m in 2020 and split evenly between the higher earnings, a course of action that leaves little room to manoeuvre in case the profitability does not improve (Whitbread PLC, 2021, 2025; Whitbread, 2023).
[bookmark: _Toc236094501]1.2.6 Cash Flow Analysis
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Figure 7: Cash Flow Analysis
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
Cash flow operating went against the industry average with an outflow of £391.1m in FY2021 to an inflow of the following years in FY2023, at 799.9m and back to 761.7m in FY2024. The operating cash flow margin thus decreased to 26.1% in FY2025 compared to 30.5% in FY2023 and operating cash flow ratio to current obligations decreased to 0.58x as current obligations increased. The conversion of cash is still good as operating cash flow has 3.00x covered operating profit in FY2025. Capital expenditure of 486.0m was the equivalent of 16.6% of revenue due to the completion of the Accelerated Growth Plan, as compared to 19.8 in FY2023. Free cash flow peaked at £369.4m in FY2024 and settled at £275.7m in FY2025, an FCF margin of 9.4% (Whitbread PLC, 2021, 2025; Whitbread, 2023).

[bookmark: _Toc236094502]1.3 Trend Analysis

Figure 8: Financial Trend Analysis
(Source: Whitbread PLC, 2021, 2025; Whitbread, 2023)
Here, the most notable story was revenue growth: between the COVID-trough of £589.4m and almost 3.0bn over three years, which was propelled by the recovery of UK occupancy rates, in addition to the growth of Premier Inn in the German estate. Nevertheless, the first fall in FY2025 revenue at -1.3% was the first fall in revenue but reflected the softness of the demand and the one-off drag due to the AGP restaurant conversion programme. Pre-adjustment operating profit levelled off in FY2024-FY2025 between £629.6m and £674.2m, whilst statutory profit decreased at £253.7m as the adjusting items (mainly impairment and restructuring) increased (Whitbread PLC, 2021, 2025; Whitbread, 2023). These differences between statutory and pre-adjusted profit demonstrate how Whitbread is becoming more and more expensive to turn around.
[bookmark: _Toc236094503]1.4 Strengths and Weaknesses
Strengths
Whitbread PLC exhibits a number of financial strengths, which justify its competitiveness in the long term. High cash revenues of the business were created through operating cash flow of £762 million in the FY2025, which allowed the business to grow without high funding. The fact that it has a negative cash conversion cycle of 81 days indicates that it has an efficient working capital structure sustaining on advance customer payment (Whitbread PLC, 2025b). 
Weaknesses
In spite of its advantages, Whitbread is struggling with various financial issues. The resulting increasing gearing, which is primarily due to lease liabilities, has made the leverage larger and less flexible in terms of finances. The ROCE value of 7.3% falls short of the target range of the company showing room to focus on the capital efficiency improvement. The current ratio, which is less than 1.0x, indicates a possible liquidity strain in the short term in case operating conditions change towards the negative side (Umbrex, 2025). 
[bookmark: _Toc236094504]1.5 Evaluating Whitbread's Performance with Industry Benchmark
Whitbread PLC performed better compared to many of the competitors within the UK hospitality industry in FY2025. This operating margin was above that of the industry that ranged between 12 and 15 years of 21.5%, which indicates the scale benefits and effective operating model possessed by Premier Inn (Deloitte, 2025). The current ratio of 0.81x was still lower than the standard, but was in line with asset-light peers like IHGA and Travelodge. Underlying financial leverage was moderate with Whitbread reported debt-to-equity ratio of 1.97x mostly affected by IFRS 16 lease liabilities. Its 9.4-percent dividend yield and 3.7% dividend dividend yield was outperforming the European hotel industry in general, with its free cash flow margin of 9.4% and 18.9X P/E ratio indicating an attractive value.
[bookmark: _7t83jig0h5iz]

[bookmark: _Toc236094505]2. Working Capital Management Analysis
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Figure 9: Working Capital Management Analysis
Whitbread has sustained a steady negative cash conversion cycle (CCC) over FY2021- FY2025 that was initially negative at -24.2 days in FY2021 and then improved to -81.2 days in FY 2025. This operation indicates that working capital is under good management as evidenced by improved collections among customers, low inventories and prolonged supplier payment conditions. Receivable days went down to a considerable amount whereas the inventory days were insignificant because of hotel business. Whitbread is creating cash prior to meeting supplier obligations, which is demonstrated by the negative CCC in FY2024 and FY2025, albeit due to net working capital becoming negative after bond reclassification and low maintenance of cash balances (Thomas, 2025).
[bookmark: _Toc236094507]2.2 Evaluation of Current Working Capital Position
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Table 1: WORKING CAPITAL MANAGEMENT ANALYSIS
The argument of the drop of the current ratio below 1.0x since FY2024 is commendable to keep an eye on but not threatening in the scope. The cash balance of Whitbread stands at £909m whereas the undrawn revolving credit facility of the company is at 1billion, which gives sufficient liquidity in the short run. The current ratio is similar to the quick ratio since the inventories are not material (£17.1m vs. £2.9bn revenue) showing that the business is not concerned with stock obsolescence risk (Whitbread PLC, 2025a).
[bookmark: _Toc236094508]2.3 Working Capital Improvement Strategies
[bookmark: _Toc236094509]2.3.1 Cash Management
Whitbread needs to retain its cash pooling mechanisms in the UK and Germany, sweeping off any surpluses overnight to generate incremental interests (which increased by itself by 1.2m to 33.5m between FY2021 and FY2025). The cash balance of £909m may be partially re-invested in the short-term money market instruments to give maximum optimum yield without compromising on the liquidity.
[bookmark: _Toc236094510]2.3.2 Receivables Management
DSO has already been tightened to 15.9 days which is just below the structural minimum of a 14-30 day term hotel operator who invoices corporate accounts and tour operators. Additional opportunities may be achieved through an extension of direct-booking sources through the Premiere Inn app and eliminates the receivable days completely as payment is collected upon reservation (Wall Street Prep, 2024).
[bookmark: _Toc236094511]2.3.3 Inventory Management
At only 2.6 days, inventory currently is being strictly managed. The marginal benefits might be an improvement of food procurement by just-in-time partnerships and dynamic menu engineering to minimize wastage but the financial aspect will be immaterial because the balance sheet shows an amount of £17.1m (Jenkins, 2025).
[bookmark: _Toc236094512]2.3.4 Payables Management
DPO 99.7 days offers great float but has reduced compared to 129.7 days in FY2022. Whitbread should not push payment terms further. This would jeopardize the relations with suppliers which are important in the AGP construction pipeline. Rather, supplier financing programmes might enable suppliers to receive early payments, through a bank agent, without altering the extended settlement dates of Whitbread (Hyperbots, 2026).
[bookmark: _Toc236094513]2.4 Financing Working Capital
[bookmark: _Toc236094514]2.4.1 Short-Term Financing Options
	Option
	Mechanism
	Suitability for Whitbread

	Revolving credit facility
	£1bn undrawn facility at SONIA + margin
	Primary liquidity backstop; already in place

	Commercial paper
	Short-dated unsecured notes (30–90 days)
	Viable given investment-grade credit rating

	Invoice discounting
	Sell corporate receivables at a discount (Bichachi, 2025)
	Limited benefit — DSO already at 16 days

	Overdraft facility
	Flexible daily borrowing against cash shortfalls
	Useful for seasonal dips in winter occupancy


Table 2: Short-Term Financing Options
[bookmark: _Toc236094515]2.4.2 Long-Term Financing Options
	Option
	Mechanism
	Suitability for Whitbread

	Fixed-rate bonds
	Locked-in coupon over 5–10 years
	Already used; £942.4m non-current borrowings

	Sale and leaseback
	Sell freehold hotels, lease back at market rent (SAIF, 2025)
	Active programme — £136.5m of disposal proceeds in FY2025

	Retained earnings
	Self-fund from FCF of £275.7m per annum
	Primary source; avoids dilution and covenant risk

	Equity issuance
	New shares via rights issue or placing
	Last resort; dilutive and signals weakness


Table 3: Long-Term Financing Options
[bookmark: _Toc236094516]2.5 Evaluation of Financing Choice
The financing approach that Whitbread has is rightly focused on retained earnings, strong operating cash flows and its £1 billion undrawn revolving credit facility. FY 2025 free cash flow of 275.7 million easily covered dividend payments and regular capital expenditures without the need to incur extra debt. The revolving credit facility gives the company exceptional liquidity cover against seasonal activity and the unanticipated rise of costs in a systemic way whereas selective sale-and-leaseback deals allow the company to release value of the large freehold property holdings without interfering with its operations (Vipond, 2024). Bond financing is an option in the future though, more debt must be put off until the interest coverage ratio is better than as it is presently (Sheng and Montgomery, 2023). There is no need to issue equity since they would be incompatible with the current share buyback programme and long-term shareholder return targets of Whitbread. 

[bookmark: _gd1chzqrcg09][bookmark: _Toc236094517]3. Strategic Financial Restructuring Plan
[bookmark: _Toc236094518]3.1 Need for Financial Restructuring
The FY2025 performance of Whitbread demonstrates structural pressures that led to the appropriateness of specific restructuring plan. ROCE of 7.3% is lower than the company average of 10-14% range, gearing is increased to 62.8% and the current ratio is reduced to less than 1.0x. These issues along with a first-time fall in revenue (-1.3) and an increase in adjusting items that destroy statutory profit, means that unless Whitbread acts, it will see its Accelerated Growth Plan (AGP) capital returns dissipate further, and suffer impaired financial flexibility as costs continue to rise and the National Insurance burden builds (Proactive, 2026).
[bookmark: _Toc236094519]3.2 Proposed Restructuring Strategies
[bookmark: _Toc236094520]3.2.1 Capital Structure Optimisation
Whitbread must re-organise its capital structure with a process of diluting more share buybacks in favour of reduce the debt and especially the debts of a value that are determined as current liabilities of no less than 450m. Restructuring the near-term maturities by refinancing them into longer-term and fixed-rate instruments would help even out the repayment patterns and cushion the interests cover, which is already at 3.27x, against additional losses (LSEG , 2026).
[bookmark: _Toc236094521]3.2.2 Operational Efficiency Improvement
The AGP should go a step further in restructuring its non-performing restaurant locations, ploughing back resources in its main refugees operations, Premier Inn. Renegotiations of suppliers and energy contracts, and labour productivity measures may fan favour able adjusted operating margins near the level of 22.8% recorded in FY2024 to counter the effect of a higher rate of employer National Insurance payments.
[bookmark: _Toc236094522]3.2.3 Digital Transformation Investment
Increased direct-booking channels via the Premier Inn app would simultaneously decrease the average days outstanding and commissions to third parties. Funding in revenue-management systems and AI-aided demand forecast might enhance the management of occupancy yield on the UK and German estates to maintain a margin of resilience in the long-term without substantial further capital outlay (Umbrex, 2025b).
[bookmark: _Toc236094523]3.2.4 Asset Portfolio Optimisation
The current sale-and-leaseback programme that has realized £136.5m of disposal proceeds to date in the FY 2025 should be selectively extended in order to release additional value of freehold assets but retain the right to control the operation. Poorly-performing or non-core locations, especially older restaurant buildings impacted by the AGP conversion programme should be considered being disposed of or used in other ways to implement capital drag (Rudolph, 2025).
[bookmark: _Toc236094524]3.2.5 Sustainability and ESG Financing
Whitbread might also explore sustainability-linked investment or green loans based on energy-efficiency and carbon-reduction initiatives in its hotel portfolio. Since the company has an investment-grade credit rating, ESG-linked instruments can provide slightly more favourable pricing and strengthen the confidence of the stakeholders and ensure a consistent financing approach with the larger decarbonisation promises of the hospitality industry (Lunawat, Elmarzouky and Shohaieb, 2025).
[bookmark: _Toc236094525]3.3 Impact Assessment
[bookmark: _Toc236094526]3.3.1 Shareholder Value
An even more cautious policy of buyback and focused reduction of debts will help to stabilise book value per share, which is 1,859.7p currently, and enable a long-term dividend policy after the FY2025 payout ratio of 42.7%. A higher ROCE would have probably increased long-term total stock returns compared to the current P/E of 18.9x (erika, 2025).
[bookmark: _Toc236094527]3.3.2 Debt Structure
Removing refinancing risk would occur by refinancing short date borrowings to longer dates and taking off the strain of the 0.81x current ratio. Although lease debt will still remain in control of the balance sheet at an amount of Ledger liabilities of 4,233.8m as a functionality of the operating model, the non lease debt can be actively managed to significantly enhance headline gearing in medium run.
[bookmark: _Toc236094528]3.3.3 Operational Flexibility
The gains in efficiency and digital investment should enhance Whitbread's ability of Whitbread respond to changes in demand in a way that does not affect service quality. The use of the £1bn undrawn revolving credit facility as a liquidity backstop enables flexibility of meeting restructuring projects without the issuance of dilutive equity (Whitbread, 2026).
[bookmark: _Toc236094529]3.4 International Considerations
The German expansion of Whitbread through the AGP is a major growth driver, but this also brings on board currency and regulatory as well as market-maturity risks, unlike the UK business. Restructuring activities must see German operations brought to similar occupancy and margin position prior to any more capital deployed and hedging policies reduce euro-sterling / cross-border cash flows and repatriation earnings (Investing.com, 2026).
[bookmark: _Toc236094530]3.5 Ethical and CSR Considerations
Any restructuring should be able to balance financial optimisation and employee welfare since operations in a hotel are labour- based. The cost saving initiatives must not have disproportionate effects to the frontline staff wages or working conditions (Giousmpasoglou, 2024). On a similar note, the transparent nature of the asset disposals and sustainability financing should be sought without any pretentious, superficial greenwashing, but in line with the corporate responsibility principles and expectations of the stakeholders as articulated by Whitbread.
[bookmark: _fvz13z6efgfj]
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[bookmark: _Toc236094532]4.1 Overview of Investment Projects
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Table 4: Project Cash Flow Schedules (£ Millions)
Whitbread PLC has three mutually exclusive capital investment projects which are christened Project A, Project B and Project C with initial outlay of £50.0m at Year 0. The projects vary significantly in the amount and time cash inflows occur in a five year project life. Project A yields fairly front-loaded but small returns with inflows of £10.0m and £12.0m, and inflows of £14.0m and £10.0m in Years 1 to 4 and 5 respectively with a net gain of 4.0m. Project B has a consistent, smooth cash flow profile that is of a steady of £11.0m per annum over a period of five years with a total inflow of about 55.0m and a net contribution of £5.0m. The cash flow pattern of the project C on the other hand is back loaded whereby the inflows are £5.0m, £10.0m, £20.0m, £25.0m and £5.0m and the net gain is the highest at 15.0m.
[bookmark: _Toc236094533]4.2 Assumptions
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Table 5: Discount Factors
In the appraisal, the assumed cost of capital used by Whitbread (8.0) is applied as the discount rate on all the three projects. The projects are evaluated on a five-year basis (investment horizon), no residual or scrap value is at the end of the period. The corresponding discount factors are decreasing steadily between 0.9259 in Years 1 and 0.6806 in Years 5 indicating the decreasing present value of cash received further in the future. The discount rate is fixed at 8% and the IRR hurdle rate and the discount rate are set at 8%, any project whose internal rate of return was below this level, would generally not be approved (Vipond, 2025).
[bookmark: _Toc236094534]4.3 Investment Appraisal Techniques
[bookmark: _Toc236094535]4.3.1 Payback Period (PBP)
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Table 6: Payback Period (PBP)
A payback period is used to calculate how soon a project will break even with the cumulative inflows of cash and the decision rule would feature the shortest payback period. Project A breaks even in 4.50 years, equivalent to 4 years and 6 months and Project B only takes slightly more time, 4.55 years or 4 years and 7 months, due to its consistently distributed cash flows. Project C has the shortest payback of 3.60 years or 3 years 7 months since the annual inflows of Years 3 and 4 (20.0m and 25.0m respectively) are high and enable the cumulative cash flow to become positive way earlier than in the other two projects (Oyetola Oyelakun et al., 2025).
[bookmark: _Toc236094536]4.3.2 Accounting Rate of Return (ARR)
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Table 7: Accounting Rate of Return (ARR)
Application of straight-line depreciation to a zero over five years, per project, the depreciation charges would be 10.0m per year.  Project A is generating an average ARR of 3.2% on average investment, or 1.6% on the first investment. Project B has a better average 4.0% on investment or 2.0% on initial investment. Project C also performs drastically better than both; with an average investment of 12.0% earning an ARR, or 6.0% earning an ARR when first invested (hospitality.institute, 2024).
[bookmark: _Toc236094537]4.3.3 Net Present Value (NPV)
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Table 8: Net Present Value (NPV)
The difference in the underlying value creation is used by comparing the cash flows of each project discounted at 8.0%. The present value of the inflows of Project A amounts to a total of -43.456m when compared with its outlay of £50.0m resulting in a negative NPV of -6.544m. Project B, likewise, does not pay back its investment calculated in present value terms, with total discount inflows of -43.920m, and NPV of -6.080m. Project C is the only project that is able to produce a positive NPV, and the discounted inflows of the project give birth to an NPV of £0.858m, dominated by the overwhelmingly weighted Year 3 and Year 4 inflows, before the discount factor discounts them too extreme of value (Lin, Dong and Zheng, 2025).
[bookmark: _Toc236094538]4.3.4 Profitability Index (PI)
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Table 9: Profitability Index (PI)
The correlation between the NPV results and the Profitability Index determination [total present value of inflows/initial outlay] proves the results of the NPV. The PI of project A is 0.8691, which is lower than the 1.0 check point. Project B also underperforms with 0.8784. The only project that passes a test of over 1.0 is project C with PI of 1.0172, so it is considered to be value-accretive and thus acceptable under standard capital budgeting principles (Peak Frameworks Team, 2026).
[bookmark: _Toc236094539]4.3.5 Internal Rate of Return (IRR)
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Table 10: Internal Rate of Return (IRR)
The IRR calculations support the trend supported by NPV and PI. In project A, the IRR is a mere 2.72, which is lower than the hurdle rate of 8.0%. The IRR of Project B of 3.26% is also inefficient. Project C has an IRR of 8.59% which is slightly higher than the 8.0% hurdle rate and thus is the only project to have reaped the minimum required by Whitbread of 8.59% (ACCA, 2022).
[bookmark: _Toc236094540]4.4 Results and Comparative Analysis
In all the five methods of appraisals, Project C is clearly and conclusively ahead of Project A and project B. It leads NPV and PI, the two most theoretically sound metrics of investment quality, and it provides the shortest payback period, the largest ARR and the only IRR that is larger than the required hurdle rate (Dai et al., 2022). Even though solely on the surface, the payback periods and the ARR values of project A and B resemble each other, the two projects are value-destructive according to the discounted cash flow model and would be thrown out under any capital budgeting rigor.
[bookmark: _Toc236094541]4.5 Project Selection Decision
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Table 10: Results and Comparative Analysis
On financial grounds, Project C is to be chosen without hesitation. It is the only project that offers positive shareholder value of NPV value of 0.858m and PI of more than 1.0 which, on top of that, is higher than that of Whitbread by the IRR it offers 8.59% and provides better liquidity recovery, as indicated by the smallest payback period. Project A and B are both unrealistic in terms of finance since they do not recover their initial outlay in terms of present value and fall below the rate of return expected (PL Projects, 2025).
Non-financially, there are a few aspects that would support this choice and, at the same time, would need our consideration. The cash flows of Project C are concentrated around Years 3 and 4 hence, its financial attractiveness relies on future successful results, which has higher estimation risk when compared to Project A and B, the sustainability with the Whitbread AGP expansion, potential implementation risk, environmental impact, and influence on stakeholder relationships all need to be considered in conjunction to the financial argument (Wu et al., 2026).  
[bookmark: _Toc236094542]4.6 Capital Rationing Decision (£100 Million Budget)

Figure 10: Combined NPV by feasible combination (£m)
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Table 11: Capital Rationing
Among the three projects presented above, Whitbread has a capital budget of 100m and Project C should be the first project to be undertaken since this project has the highest Profitability Index (1.0172) and positive NPV (.858m) meaning that it will generate shareholder value. Project C needs a funding amount of 50 million leaving 50 million idle. However, both Projects B and A rank second and third in terms of Profitability Index, but since they yield negative NPVs, they would not increase shareholder wealth had they been implemented. Hence, investing in Project C is the most financially viable given that the balance of the saved money should be invested in future projects that have a positive payoff on investments and creation of value (Nukala and Rao, 2021).
[bookmark: _Toc236094543]4.7 Consideration of Non-Financial Factors
In addition to the quantitative appraisal, Whitbread ought to consider a number of qualitative factors that will help it to finalise its investment decision. The dependency of the cash flows of Project C on later stages leads to a higher risk of forecasting compared to the more predictable profile of the projects A and B, especially in the circumstances of the current cost inflation and uncertainty of demand in the UK hospitality industry (Duro, António Osório and Perez-Laborda, 2025). The final decision should consider strategic fit with the overall Accelerated Growth Plan of Whitbread, execution capability, realistic environmental and sustainability implications, and the potential impact of the strategic case on relationships with employees and suppliers, all of which present a solid quantitative case in support of the Project C.


[bookmark: _Toc236094544]5. Critical Reflection on AI Usage
[bookmark: _Toc236094545]5.1 Tool Disclosure
In preparing this report, I used an AI tool, Claude, solely for proofreading purposes. I only used checking grammar, spelling, sentence structure and clarity of expression after analysing, calculating and coming up with the final written work already on my own as I had the underlying financial analysis and calculations (Springer Nature Limited, 2026). To create financial ratios, make investment appraisal judgements or come up with substantive analytical judgements as those that are in this report, I did not use the tool to do it. The figures given in the financial health check, working capital analysis, restructuring plan and investment appraisal sections were independently calculated and interpreted, based on the Whitbread published financial statements and standard techniques taught in corporate finance to complete my module level (Olayinka, 2022).  
[bookmark: _Toc236094546]5.2 Critical Evaluation of AI Output
The AI tool felt to me quite genuinely helpful in recognizing minor mistakes that are hard to notice following a long time of reading and rereading a specific text, including repetition of the words, incorrect tense use, and slightly awkward sentence structures. Yet, I was very guarded throughout the procedure and did not blindly follow all the suggestions (Shaker Alalaq, 2025). In some cases, it was in my opinion the suggested rephrasing changed the exact financial sense of a sentence and in such cases I have used my own original wording so that a technical sense is not lost. I also saw that the tool sometimes offered corrections that would streamline sentences yet would to some degree dilute the specificity of figures or terminologies and thus took the conscious move to verify every suggestion with my own source data, before accepting it (Dwivedi, 2023). This confirmed what I have learned that although proofreading support is beneficial in terms of polish, it cannot replace my personal knowledge of topic and level of attention to detail.
[bookmark: _Toc236094547]5.3 Contribution Analysis
On the whole, I would guess that the AI tool was used in potentially up to 5% of the final report, and it was purely on the level of the superficial language polishing. The other 95%, comprising all the calculations of financial ratios, trend analysis, working capacity analysis, restructuring suggestions, investment appraisal mechanism and strategic decisions, was all my own (Tiffin University, 2025). It was my intent to keep AI usage down to this level because I wanted the analytical process and financial rationale, as evidenced in this report, to be exclusively my comprehension of the financial position of Whitbread and not simply a product of an artificial intelligence tool (Mayibongwe Madisa, 2026).
[bookmark: _Toc236094548]5.4 Ethical and Professional Reflection
When considering how I used AI in this assignment, I am convinced there was a correct decision to limit AI usage to proofreading in academic and professional respects. I understand as a future finance professional that the judgment that I will make about capital structure, investment appraisal and financial risk should be justified and be based on my own knowledge and not a third party (Hashid and Almaqtari, 2024). The application of AI to perfect language with the retained right to the analysis itself does not seem to contradict the concept of academic honesty and professional responsibility. It also reflects the way I see myself utilizing this kind of tools in my future working environment, where AI can support communication and presentation, but where the financial decision-making process has to be left to the qualified professional who will create such work (Muhsen and Bushra Fuaad Khmas, 2025).
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[bookmark: _Toc236094551]Appendix A: Financial Ratio Calculations
	1. PROFITABILITY RATIOS

	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Revenue (statutory)
	A
	 £     589.40 
	 £  1,703.40 
	 £  2,625.20 
	 £  2,959.90 
	 £  2,921.90 

	Operating profit/(loss) before adjusting items
	B
	-£    486.70 
	 £     153.00 
	 £     544.00 
	 £     674.20 
	 £     629.60 

	Operating profit/(loss) (statutory)
	C
	-£    839.10 
	 £     227.30 
	 £     505.00 
	 £     564.80 
	 £     514.00 

	Profit/(loss) for the year
	D
	-£    906.50 
	 £       42.50 
	 £     278.80 
	 £     312.10 
	 £     253.70 

	Total assets
	E
	 £  8,798.60 
	 £  9,566.50 
	 £  9,942.80 
	 £  9,521.30 
	 £  9,904.70 

	Total equity
	F
	 £  3,834.10 
	 £  4,119.00 
	 £  4,111.40 
	 £  3,519.40 
	 £  3,334.50 

	Capital employed
	G
	 £  8,023.30 
	 £  8,846.90 
	 £  9,097.20 
	 £  8,650.90 
	 £  8,585.70 

	Net profit margin (D/A)
	 
	(153.8%)
	2.5%
	10.6%
	10.5%
	8.7%

	Return on Capital Employed — ROCE, pre-adjusting (B/G)
	 
	(6.1%)
	1.7%
	6.0%
	7.8%
	7.3%

	Return on Capital Employed — ROCE, statutory (C/G)
	 
	(10.5%)
	2.6%
	5.6%
	6.5%
	6.0%

	
	
	
	
	
	
	

	2. LIQUIDITY RATIOS

	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Total current assets
	H
	 £  1,350.50 
	 £  1,268.20 
	 £  1,328.30 
	 £     837.20 
	 £  1,073.10 

	Inventories
	I
	 £       12.10 
	 £       19.40 
	 £       21.70 
	 £       21.20 
	 £       17.10 

	Cash and cash equivalents
	J
	 £  1,256.00 
	 £  1,132.40 
	 £  1,164.80 
	 £     696.70 
	 £     909.00 

	Total current liabilities
	K
	 £     775.30 
	 £     719.60 
	 £     845.60 
	 £     870.40 
	 £  1,319.00 

	Current Ratio (H/K)
	 
	1.74x
	1.76x
	1.57x
	0.96x
	0.81x

	Quick Ratio — acid test ((H−I)/K)
	 
	1.73x
	1.74x
	1.55x
	0.94x
	0.80x

	
	
	
	
	
	
	

	3. EFFICIENCY (ACTIVITY) RATIOS

	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Revenue (statutory)
	a
	 £     589.40 
	 £  1,703.40 
	 £  2,625.20 
	 £  2,959.90 
	 £  2,921.90 

	Operating costs (statutory)
	b
	-£ 1,583.10 
	-£ 1,605.80 
	-£ 2,133.70 
	-£ 2,421.70 
	-£ 2,420.00 

	Inventories
	c
	 £       12.10 
	 £       19.40 
	 £       21.70 
	 £       21.20 
	 £       17.10 

	Trade and other receivables (current)
	d
	 £       74.20 
	 £     116.40 
	 £     141.80 
	 £     119.30 
	 £     127.10 

	Trade and other payables (current)
	e
	 £     316.50 
	 £     570.70 
	 £     676.70 
	 £     670.50 
	 £     660.80 

	Total assets
	g
	 £  8,798.60 
	 £  9,566.50 
	 £  9,942.80 
	 £  9,521.30 
	 £  9,904.70 

	Inventory Days — DIO (365÷(−b/c))
	 
	2.8 days
	4.4 days
	3.7 days
	3.2 days
	2.6 days

	Receivables Days — DSO (365÷(a/d))
	 
	46.0 days
	24.9 days
	19.7 days
	14.7 days
	15.9 days

	Payables Days — DPO (365÷(−b/e))
	 
	73.0 days
	129.7 days
	115.8 days
	101.1 days
	99.7 days

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	4. GEARING (LEVERAGE) RATIOS

	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Total liabilities
	M
	 £  4,964.50 
	 £  5,447.50 
	 £  5,831.40 
	 £  6,001.90 
	 £  6,570.20 

	Total equity
	O
	 £  3,834.10 
	 £  4,119.00 
	 £  4,111.40 
	 £  3,519.40 
	 £  3,334.50 

	Operating profit/(loss) before adjusting items
	P
	-£    486.70 
	 £     153.00 
	 £     544.00 
	 £     674.20 
	 £     629.60 

	Total interest paid (cash)
	Q
	 £     145.20 
	 £     153.40 
	 £     170.70 
	 £     181.20 
	 £     192.70 

	Total borrowings
	S
	 £  1,302.50 
	 £     991.90 
	 £     993.40 
	 £     994.90 
	 £  1,392.40 

	Total lease liabilities
	T
	 £  3,231.60 
	 £  3,701.80 
	 £  3,958.40 
	 £  4,098.40 
	 £  4,233.80 

	Net debt including lease liabilities
	U
	 £  3,278.10 
	 £  3,561.30 
	 £  3,787.00 
	 £  4,396.60 
	 £  4,717.20 

	Total assets
	V
	 £  8,798.60 
	 £  9,566.50 
	 £  9,942.80 
	 £  9,521.30 
	 £  9,904.70 

	Debt/Equity Ratio — total liabilities basis (M/O)
	 
	1.29x
	1.32x
	1.42x
	1.71x
	1.97x

	Interest Cover — pre-adjusting op. profit / cash interest (P/Q)
	 
	-3.35x
	1.00x
	3.19x
	3.72x
	3.27x

	5. MARKET (INVESTOR) RATIOS

	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	EPS — basic, statutory (pence)
	m
	-£    481.90 
	 £       21.10 
	 £     138.40 
	 £     161.00 
	 £     141.50 

	Dividends paid
	n
	 £            -   
	 £            -   
	-£    119.10 
	-£    164.70 
	-£    178.10 

	Profit/(loss) for the year
	o
	-£    906.50 
	 £       42.50 
	 £     278.80 
	 £     312.10 
	 £     253.70 

	Total equity
	p
	 £  3,834.10 
	 £  4,119.00 
	 £  4,111.40 
	 £  3,519.40 
	 £  3,334.50 

	Year-end share price (pence) 
	q
	 £  3,395.00 
	 £  2,857.00 
	 £  2,987.00 
	 £  3,303.00 
	 £  2,674.00 

	Shares outstanding at year end (millions)  
	s
	 £     188.10 
	 £     201.40 
	 £     201.40 
	 £     193.90 
	 £     179.30 

	Dividend Payout Ratio (−n/o)
	 
	—
	—
	42.7%
	52.8%
	70.2%

	Price/Earnings Ratio — P/E (q/m)
	 
	-7.05x
	135.40x
	21.58x
	20.52x
	18.90x

	
	
	
	
	
	
	

	6. CASH FLOW RATIOS

	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Net cash flows from operating activities
	t
	-£    391.10 
	 £     508.70 
	 £     799.90 
	 £     877.90 
	 £     761.70 

	Revenue (statutory)
	u
	 £     589.40 
	 £  1,703.40 
	 £  2,625.20 
	 £  2,959.90 
	 £  2,921.90 

	Profit/(loss) for the year
	v
	-£    906.50 
	 £       42.50 
	 £     278.80 
	 £     312.10 
	 £     253.70 

	Total capital expenditure
	w
	 £     228.20 
	 £     221.50 
	 £     518.80 
	 £     508.50 
	 £     486.00 

	Total current liabilities
	x
	 £     775.30 
	 £     719.60 
	 £     845.60 
	 £     870.40 
	 £  1,319.00 

	Free cash flow
	y
	-£    619.30 
	 £     287.20 
	 £     281.10 
	 £     369.40 
	 £     275.70 

	Operating CF Margin (t/u)
	 
	(66.4%)
	29.9%
	30.5%
	29.7%
	26.1%

	Operating CF / Profit for the year (t/v)
	 
	0.43x
	11.97x
	2.87x
	2.81x
	3.00x

	Operating CF Ratio — vs current liabilities (t/x)
	 
	-0.50x
	0.71x
	0.95x
	1.01x
	0.58x

	CapEx to Revenue (w/u)
	 
	38.7%
	13.0%
	19.8%
	17.2%
	16.6%

	Free Cash Flow (£m) (y)
	 
	(619.3)
	287.2
	281.1
	369.4
	275.7

	FCF Margin (y/u)
	 
	(105.1%)
	16.9%
	10.7%
	12.5%
	9.4%
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[bookmark: _Toc236094553]Appendix C: Working Capital Calculations
	Particulars
	Details
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Total current assets
	A
	 £  1,350.50 
	 £  1,268.20 
	 £  1,328.30 
	 £     837.20 
	 £  1,073.10 

	Inventories
	B
	 £       12.10 
	 £       19.40 
	 £       21.70 
	 £       21.20 
	 £       17.10 

	Trade and other receivables (current)
	C
	 £       74.20 
	 £     116.40 
	 £     141.80 
	 £     119.30 
	 £     127.10 

	Trade and other payables (current)
	D
	 £     316.50 
	 £     570.70 
	 £     676.70 
	 £     670.50 
	 £     660.80 

	Total current liabilities
	E
	 £     775.30 
	 £     719.60 
	 £     845.60 
	 £     870.40 
	 £  1,319.00 

	Revenue (statutory)
	F
	 £     589.40 
	 £  1,703.40 
	 £  2,625.20 
	 £  2,959.90 
	 £  2,921.90 

	Operating costs (statutory)
	G
	-£ 1,583.10 
	-£ 1,605.80 
	-£ 2,133.70 
	-£ 2,421.70 
	-£ 2,420.00 

	Net cash flows from operating activities
	H
	-£    391.10 
	 £     508.70 
	 £     799.90 
	 £     877.90 
	 £     761.70 

	Days Sales Outstanding — DSO (365÷(F/C))
	 
	46.0 days
	24.9 days
	19.7 days
	14.7 days
	15.9 days

	Days Inventory Outstanding — DIO (365÷(−G/B))
	 
	2.8 days
	4.4 days
	3.7 days
	3.2 days
	2.6 days

	Days Payable Outstanding — DPO (365÷(−G/D))
	 
	73.0 days
	129.7 days
	115.8 days
	101.1 days
	99.7 days

	Cash Conversion Cycle — CCC (DSO+DIO−DPO)
	 
	-24.2 days
	-100.4 days
	-92.3 days
	-83.2 days
	-81.2 days

	Net Working Capital (A−E) (£m)
	 
	575.2
	548.6
	482.7
	(33.2)
	(245.9)

	Current Ratio (A/E)
	 
	1.74x
	1.76x
	1.57x
	0.96x
	0.81x

	Quick Ratio ((A−B)/E)
	 
	1.73x
	1.74x
	1.55x
	0.94x
	0.80x

	 
	 
	 
	 
	 
	 
	 





[bookmark: _Toc236094554]Appendix D: Investment Appraisal Calculations
	PROJECT NET CASH FLOW SCHEDULES (£m)

	Project
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total inflows
	Net gain

	Project A
	(50.0)
	 £         10.00 
	 £         12.00 
	 £         14.00 
	 £         10.00 
	 £           8.00 
	 £         54.00 
	 £           4.00 

	Project B
	(50.0)
	 £         11.00 
	 £         11.00 
	 £         11.00 
	 £         11.00 
	 £         11.00 
	 £         55.00 
	 £           5.00 

	Project C
	(50.0)
	 £           5.00 
	 £         10.00 
	 £         20.00 
	 £         25.00 
	 £           5.00 
	 £         65.00 
	 £         15.00 

	
	
	
	
	
	
	
	
	

	DISCOUNT FACTORS 

	Year (n)
	Formula
	1
	2
	3
	4
	5
	 
	 

	Discount factor
	1/(1+rate)^n
	0.9259
	0.8573
	0.7938
	0.7350
	0.6806
	 
	 

	
	
	
	
	
	
	
	
	

	1.  PAYBACK PERIOD (PBP)

	Project
	Year 0
	Cum. CF Yr 1
	Cum. CF Yr 2
	Cum. CF Yr 3
	Cum. CF Yr 4
	Cum. CF Yr 5
	PBP (years)
	PBP (yr / m)

	Project A
	(50.0)
	-£        40.00 
	-£        28.00 
	-£        14.00 
	-£          4.00 
	 £           4.00 
	4.50 yrs
	4yr 6m

	Project B
	(50.0)
	-£        39.00 
	-£        28.00 
	-£        17.00 
	-£          6.00 
	 £           5.00 
	4.55 yrs
	4yr 7m

	Project C
	(50.0)
	-£        45.00 
	-£        35.00 
	-£        15.00 
	 £         10.00 
	 £         15.00 
	3.60 yrs
	3yr 7m

	Decision rule: shortest payback preferred.
	 
	Fastest payback: Project C at 3.60 years
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	2.  ACCOUNTING RATE OF RETURN (ARR) — straight-line depreciation to zero

	Project
	Initial inv.
	Annual dep.
	Total inflows
	Total acc. profit
	Avg annual profit
	Avg investment
	ARR (avg inv.)
	ARR (initial inv.)

	Project A
	50.0
	 £         10.00 
	 £         54.00 
	 £           4.00 
	 £           0.80 
	 £         25.00 
	3.2%
	1.6%

	Project B
	50.0
	 £         10.00 
	 £         55.00 
	 £           5.00 
	 £           1.00 
	 £         25.00 
	4.0%
	2.0%

	Project C
	50.0
	 £         10.00 
	 £         65.00 
	 £         15.00 
	 £           3.00 
	 £         25.00 
	12.0%
	6.0%

	 
	 
	Highest ARR: Project C at 12.0%
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	3.  NET PRESENT VALUE (NPV)

	Project
	Year 0
	PV Year 1
	PV Year 2
	PV Year 3
	PV Year 4
	PV Year 5
	Total PV of inflows
	NPV (£m)

	Project A
	(50.0)
	 £           9.26 
	 £         10.29 
	 £         11.11 
	 £           7.35 
	 £           5.44 
	 £         43.46 
	-£          6.54 

	Project B
	(50.0)
	 £         10.19 
	 £           9.43 
	 £           8.73 
	 £           8.09 
	 £           7.49 
	 £         43.92 
	-£          6.08 

	Project C
	(50.0)
	 £           4.63 
	 £           8.57 
	 £         15.88 
	 £         18.38 
	 £           3.40 
	 £         50.86 
	 £           0.86 

	Highest NPV: Project C at £0.858m

	
	
	
	
	
	
	
	
	

	4.  PROFITABILITY INDEX (PI)

	Project
	Initial inv.
	Total PV of inflows
	PI (PV / outlay)
	NPV (£m)
	PI ≥ 1.0?
	Decision
	 
	 

	Project A
	50.0
	 £         43.46 
	 £           0.87 
	-£          6.54 
	No
	✗ Reject
	 
	 

	Project B
	50.0
	 £         43.92 
	 £           0.88 
	-£          6.08 
	No
	✗ Reject
	 
	 

	Project C
	50.0
	 £         50.86 
	 £           1.02 
	 £           0.86 
	Yes
	✓ Accept
	 
	 

	 
	 
	Highest PI: Project C at 1.017
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	5.  INTERNAL RATE OF RETURN (IRR)

	Project
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	IRR
	IRR > hurdle?

	Project A
	(50.0)
	 £         10.00 
	 £         12.00 
	 £         14.00 
	 £         10.00 
	 £           8.00 
	2.72%
	✗ Reject

	Project B
	(50.0)
	 £         11.00 
	 £         11.00 
	 £         11.00 
	 £         11.00 
	 £         11.00 
	3.26%
	✗ Reject

	Project C
	(50.0)
	 £           5.00 
	 £         10.00 
	 £         20.00 
	 £         25.00 
	 £           5.00 
	8.59%
	✓ Accept

	 
	 
	Highest IRR: Project C at 8.59%
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	6.  DECISION MATRIX — ALL FIVE TECHNIQUES

	Project
	PBP (yrs)
	ARR (avg inv.)
	NPV (£m)
	PI
	IRR
	Rank by NPV
	Rank by PI
	Overall verdict

	Project A
	4.50 yrs
	3.2%
	-£          6.54 
	0.869
	2.72%
	3
	3
	✗ REJECT

	Project B
	4.55 yrs
	4.0%
	-£          6.08 
	0.878
	3.26%
	2
	2
	✗ REJECT

	Project C
	3.60 yrs
	12.0%
	 £           0.86 
	1.017
	8.59%
	1
	1
	✓ ACCEPT



LIQUIDITY RATIOS

Current Ratio	
FY2021	FY2022	FY2023	FY2024	FY2025	1.7419063588288399	1.7623679822123399	1.57083727530747	0.96185661764705899	0.81357088703563296	Quick Ratio	
FY2021	FY2022	FY2023	FY2024	FY2025	1.72629949696892	1.7354085603112801	1.54517502365184	0.9375	0.80060652009097799	



EFFICIENCY RATIO

Receivables Days (DSO)	
FY2021	FY2022	FY2023	FY2024	FY2025	45.950118764845598	24.941880943994398	19.715450251409401	14.711476739079	15.8771689653992	Inventory Days (DIO)	
FY2021	FY2022	FY2023	FY2024	FY2025	2.7897795464594801	4.4096400548013399	3.7120963584383899	3.1952760457529799	2.5791322314049601	Payables Days (DPO)	
FY2021	FY2022	FY2023	FY2024	FY2025	72.972332764828494	129.720699962635	115.759244504851	101.058140975348	99.666115702479303	



GEARING RATIOS

Debt/Equity Ratio	
FY2021	FY2022	FY2023	FY2024	FY2025	1.2948279909235501	1.3225297402282099	1.4183489808824199	1.70537591634938	1.9703703703703701	Interest Cover	
FY2021	FY2022	FY2023	FY2024	FY2025	-3.3519283746556501	0.99739243807040401	3.18687756297598	3.7207505518763799	3.2672548002075801	



MARKET (INVESTOR) RATIOS

Dividend Payout Ratio 	
FY2021	FY2022	FY2023	FY2024	FY2025	0	0	0.42718794835007201	0.527715475809035	0.70201024832479297	Price/Earnings Ratio 	
FY2021	FY2022	FY2023	FY2024	FY2025	-7.0450300892301296	135.402843601896	21.5823699421965	20.515527950310599	18.897526501766801	




CASH FLOW RATIOS

Operating CF Margin	
FY2021	FY2022	FY2023	FY2024	FY2025	-0.66355615880556496	0.29863801808148399	0.30470059424043899	0.29659785803574401	0.26068653958040999	CapEx to Revenue	
FY2021	FY2022	FY2023	FY2024	FY2025	0.387173396674584	0.13003404954796299	0.19762303824470501	0.17179634447109701	0.166330127656662	FCF Margin	
FY2021	FY2022	FY2023	FY2024	FY2025	-1.0507295554801499	0.168603968533521	0.107077555995734	0.124801513564647	9.4356411923748301E-2	



Revenue & Profit Trends (£M)

Revenue	FY2021	FY2022	FY2023	FY2024	FY2025	589.4	1703.4	2625.2	2959.9	2921.9	Operating profit (pre-adjusting)	FY2021	FY2022	FY2023	FY2024	FY2025	-486.7	153	544	674.2	629.6	Profit for the year	FY2021	FY2022	FY2023	FY2024	FY2025	-906.5	42.5	278.8	312.10000000000002	253.7	




Working capital days

Days Sales Outstanding — DSO (365÷(F/C))	
FY2021	FY2022	FY2023	FY2024	FY2025	45.950118764845598	24.941880943994398	19.715450251409401	14.711476739079	15.8771689653992	Days Inventory Outstanding — DIO (365÷(−G/B))	
FY2021	FY2022	FY2023	FY2024	FY2025	2.7897795464594801	4.4096400548013399	3.7120963584383899	3.1952760457529799	2.5791322314049601	Days Payable Outstanding — DPO (365÷(−G/D))	
FY2021	FY2022	FY2023	FY2024	FY2025	72.972332764828494	129.720699962635	115.759244504851	101.058140975348	99.666115702479303	Cash Conversion Cycle — CCC (DSO+DIO−DPO)	
FY2021	FY2022	FY2023	FY2024	FY2025	-24.2324344535234	-100.36917896384	-92.331697895002904	-83.151388190515902	-81.209814505675197	



Combined NPV by feasible combination (£m)

Combined NPV (£m)	
A only	B only	C only	A + B	A + C	B + C	A + B + C	-6.5440594186024104	-6.0801895921410702	0.85832495813095699	-12.624249010743499	-5.6857344604714504	-5.2218646340101103	0	




Revenue, operating profit and net profit (£m)

Revenue (statutory)	
FY2021	FY2022	FY2023	FY2024	FY2025	589.4	1703.4	2625.2	2959.9	2921.9	Operating profit/(loss) before adjusting items	
FY2021	FY2022	FY2023	FY2024	FY2025	-486.7	153	544	674.2	629.6	Profit/(loss) for the year	
FY2021	FY2022	FY2023	FY2024	FY2025	-906.5	42.5	278.8	312.10000000000002	253.7	
£m




PROFITABILITY RATIOS

Net profit margin	
FY2021	FY2022	FY2023	FY2024	FY2025	-1.5380047505938199	2.4950099800399202E-2	0.106201432271827	0.105442751444306	8.6827064581265601E-2	ROCE (pre-adjusting)	
FY2021	FY2022	FY2023	FY2024	FY2025	-6.0660825346179302E-2	1.7294193446291899E-2	5.9798619355406098E-2	7.7934087782774095E-2	7.3331236824021304E-2	
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2. LIQUIDITY RATIOS

Particulars Details FY2021 | FY2022 | FY2023 | FY2024 | FY2025

Total current assets H £1,350.50 | £1,268.20 | £1,328.30 | £ 837.20 | £1,073.10
Inventories 1 £ 1210 £ 1940 £ 21.70|£ 2120|£ 17.10
Cash and cash equivalents J £1,256.00 | £1,132.40 | £1,164.80 | £ 696.70 | £ 909.00
Total current liabilities K £ 77530 £ 719.60 | £ 845.60 | £ 870.40|£1,319.00
Current Ratio (H/K) 1.74x 1.76x 1.57x 0.96x 0.81x
Quick Ratio — acid test (H-I)/K) 1.73x 1.74x 1.55x 0.94x 0.80x
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3. EFFICIENCY (ACTIVITY) RATIOS

Particulars Details FY2021 | FY2022 | FY2023 | FY2024 | FY2025

Revenue (statutory) a £ 589.40)£1,703.40 | £2,625.20 | £2,959.90 | £2,921.90
Operating costs (statutory) b -£1,583.10 |-£1,605.80 |-£2,133.70 -£2,421.70 |-£2,420.00
Inventories ¢ £ 1210|£ 1940|£ 2170 £ 2120|£ 17.10
Trade and other receivables (current) d £ 7420|£ 11640 £ 14180 | £ 11930 | £ 127.10
Trade and other payables (current) e £ 31650 £ 570.70 | £ 676.70 | £ 670.50 | £ 660.80
Total assets g £8,798.60 | £9,566.50 | £9,942.80 | £9,521.30 | £9,904.70
Inventory Days — DIO (365-(—b/c)) 2.8days| 4.4days| 3.7days| 3.2days| 2.6 days
Receivables Days — DSO (365-+(a/d)) 46.0 days| 24.9 days| 19.7 days| 14.7 days| 15.9 days
Payables Days — DPO (365-(—b/e)) 73.0 days| 129.7 days| 115.8 days| 101.1 days| 99.7 days
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4. GEARING (LEVERAGE) RATIOS

Particulars Details FY2021 | FY2022 | FY2023 | FY2024 | FY2025

Total liabilities M £4964.50 | £5,447.50 | £5,831.40 | £6,001.90 | £6,570.20
Total equity O £3,834.10 | £4,119.00 | £4,111.40 | £3,519.40 | £3,334.50
Operating profit/(loss) before adjusting items P £ 486.70 | £ 153.00 | £ 544.00 | £ 67420 | £ 629.60
Total interest paid (cash) Q £ 14520 )£ 15340|£ 170.70 | £ 181.20|£ 192.70
Total borrowings S  £1,302.50 | £ 991.90 | £ 993.40 | £ 994.90 | £1,392.40
Total lease liabilities T  £3,231.60 | £3,701.80 | £3,958.40 | £4,098.40 | £4,233.80
Net debt including lease liabilities U £3,278.10 | £3,561.30 | £3,787.00 | £4,396.60 | £4,717.20
Total assets V. £8,798.60 | £9,566.50 | £9,942.80 | £9,521.30 | £9,904.70
Debt/Equity Ratio — total liabilities basis (M/O) 1.29x 1.32x 1.42x 1.71x 1.97x
Interest Cover — Bre-adl'usting op. Broﬁt/ cash interest (P/Q) -3.35x 1.00x 3.19x 3.72x 3.27x
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S. MARKET (INVESTOR) RATIOS

Particulars Details FY2021 | FY2022 | FY2023 | FY2024 | FY2025

EPS — basic, statutory (pence) m_ £ 48190 £ 21.10|£ 13840 )£ 161.00| £ 141.50
Dividends paid n £ - | £ - |-£ 119.10 |-£ 164.70 |-£ 178.10
Profit/(loss) for the year o -£ 90650 £ 4250 |£ 27880 | £ 312.10 | £ 253.70
Total equity p_ £3,834.10 | £4,119.00 | £4,111.40 | £3,519.40 | £3,334.50
Year-end share price (pence) q  £3,395.00 | £2,857.00 | £2,987.00 | £3,303.00 | £2,674.00
Shares outstanding at year end (millions) s £ 188.10 | £ 20140 | £ 20140 | £ 19390 | £ 179.30
Dividend Payout Ratio (—n/o) — — 42.7% 52.8% 70.2%
Price/Earnings Ratio — P/E (q/m) -7.05x| 135.40x 21.58x 20.52x 18.90x
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6. CASH FLOW RATIOS

Particulars Details FY2021 | FY2022 | FY2023 | FY2024 | FY2025

Net cash flows from operating activities t £ 391.10 | £ 508.70 | £ 799.90 | £ 87790 | £ 761.70
Revenue (statutory) u £ 58940 £1,703.40 | £2,625.20 | £2,959.90 | £2,921.90
Profit/(loss) for the year v £ 90650 £ 4250 £ 278.80 | £ 312.10| £ 253.70
Total capital expenditure w £ 22820 £ 22150 |£ 518.80 | £ 508.50 | £ 486.00
Total current liabilities x £ 77530 £ 719.60 | £ 845.60 | £ 870.40 | £1,319.00
Free cash flow y -£ 61930 )£ 28720 | £ 281.10 £ 36940 | £ 275.70
Operating CF Margin (t/u) (66.4%) 29.9% 30.5% 29.7% 26.1%
Operating CF / Profit for the year (t/v) 0.43x 11.97x 2.87x 2.81x 3.00x
Operating CF Ratio — vs current liabilities (t/x) -0.50x 0.71x 0.95x 1.01x 0.58x
CapEx to Revenue (w/u) 38.7% 13.0% 19.8% 17.2% 16.6%
Free Cash Flow (£m) (y) (619.3) 287.2 281.1 369.4 275.7

FCF Margin (y/u) (105.1%) 16.9% 10.7% 12.5% 9.4%
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WHITBREAD PLC
Working Capital Management Analysis FY2021-FY2025 (£ millions)

Particulars Details FY2021 FY2022 FY2023 FY2024 FY2025

Total current assets A | £1,350.50 | £1,268.20 | £1,328.30 | £ 837.20 | £1,073.10
Inventories B |£ 1210|£ 1940 £ 21.70|£ 2120|£ 17.10
Trade and other receivables (current) C |£ 7420 |£ 11640 £ 14180 £ 11930 £ 127.10
Trade and other payables (current) D | £ 31650 | £ 570.70 | £ 676.70 | £ 670.50 | £ 660.80
Total current liabilities E | £ 77530 £ 719.60 | £ 845.60 | £ 870.40 | £1,319.00
Revenue (statutory) F | £ 589.40 ] £1,703.40 | £2,625.20 | £2,959.90 | £2,921.90
Operating costs (statutory) G |-£1,583.10 | -£1,605.80 |-£2,133.70 |-£2,421.70 |-£2,420.00
Net cash flows from operating activities H |-£ 391.10 £ 508.70 | £ 799.90 | £ 87790 | £ 761.70
Days Sales Outstanding — DSO (365-+(F/C)) 46.0 days| 24.9 days| 19.7 days| 14.7 days| 15.9 days
Days Inventory Outstanding — DIO (365-+(—G/B)) 2.8days| 4.4days| 3.7days| 3.2days| 2.6days
Days Payable Outstanding — DPO (365+(—G/D)) 73.0 days| 129.7 days| 115.8 days| 101.1 days| 99.7 days
Cash Conversion Cycle — CCC (DSO+DIO-DPO) -24.2 days|-100.4 days| -92.3 days| -83.2 days| -81.2 days
Net Working Capital (A—E) (£m) 5752 548.6 482.7 (33.2) (245.9)
Current Ratio (A/E) 1.74x 1.76x 1.57x 0.96x 0.81x
Quick Ratio ((A-B)/E) 1.73x 1.74x 1.55x 0.94x 0.80x
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ASSUMPTIONS
Discount rate (cost of

Project life (years)

Residual / scrap value

IRR hurdle rate

Project

PROJECT NET CASH FLOW SCHEDULES (£m)

rotal inflow

Project A

£ 54.00

Project B

£ 55.00

Project C

£ 20.00 £ 25.00 £ 65.00

Net gain
i€ 4.00
i€ 5.00
£ 15.00
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Year (n)

Formula

Discount factor

0.9259

0.8573

0.7938

0.7350

0.6806
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1. PAYBACK PERIOD (PBP)

Project Year 0 um. CF Yrum. CF Yrum. CF Yrum. CF Yrum. CF YPBP (years| PBP (yr / m)
Project A (50.0)|-£ 40.00 |-£ 28.00 |-£ 14.00|-£ 4.00|£ 4.00| 4.50yrs 4yr 6m
Project B (50.0)|-£ 39.00 |-£ 28.00 |-£ 17.00|-£ 6.00|£ 5.00| 4.55yrs 4yr Tm
Project C (50.0)|-£ 45.00 |-£ 35.00 |-£ 15.00 £ 10.00 £ 15.00| 3.60yrs 3yr 7m
Decision rule: shoriesi pavback preferred. |Fastest payback: Project C at 3.60 years
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2. ACCOUNTING RATE OF RETURN (ARR) — straight-line depreciation to zero

Project Initial inv. Annual | Total |Total acc.], Avg Avg ARR | ARR (initial
Project A 50.00£ 10.00 | £ 54.00 £ 4.00£ 0.80|£ 25.00| 3.2% 1.6%
Project B 50.00£ 10.00 | £ 55.00|£ 5.00|£ 1.00£ 25.00| 4.0% 2.0%
Project C 50.0/£ 10.00 | £ 65.00 £ 15.00 £ 3.00 £ 25.00| 12.0% 6.0%

Highest ARR:

Project C at 12.0%
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3. NET PRESENT VALUE (NPV)

Project Year 0 PV Year | PV Year | PV Year | PV Year | PV Year | Total PV | NPV (£m)
Project A (50.0))£ 926 |£ 1029 £ 1111 |£ 735£ 544 |£ 43.46 -£ 6.54
Project B (50.0))£ 10.19 £ 943 |£ 873 |£ 809 |£ 749 |£ 4392 -£ 6.08
Project C (50.0)£ 463 £ 857 |£ 1588 |£ 1838 |£ 340 |£ 5086 £ 0.86

Highest NPV: Project C at £0.858m





image14.png
4. PROFITABILITY INDEX (PI)

Project Initial iny. | Total PV PI(PV/ | NPV | Pp[>1,0? | Decision

Project A 50.0 £ 4346 £ 087 |-£ 6.54 No X Reject

Project B 500/ £ 4392 £ 0.88|-£ 6.08 No X Reject

Project C 50.00£ 5086 £ 1.02/£ 0.86 Yes v Accept
Highest PI: Project C at 1.017
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S. INTERNAL RATE OF RETURN (IRR)

Project Year 0 Year1 | Year2 | Year3 | Year4 | Year$ IRR [RR > hurdle?
Project A (50.0)|£ 10.00 £ 12.00 £ 1400 £ 1000 £ 8.00| 2.72% X Reject
Project B (50.0)|£ 11.00[£ 11.00 £ 1100 £ 11.00 £ 11.00| 3.26% X Reject
Project C (50.0)|£ 5.00[£ 10.00 £ 2000 £ 2500/ £ 500, 8.59% v Accept

Highest IRR: Project C at 8.59%
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6. DECISION MATRIX — ALL FIVE TECHNIQUES
Rank by | Rank by | Overall

Project PBP (yrs) ARR NPV PI IRR
Project A 4.50 yrs 32% |-£ 654 0.869 | 2.72% 3 3 XREJECT
Project B 4.55 yrs 4.0% |-£ 6.08| 0878 | 3.26% 2 2 XREJECT
Project C 3.60 yrs 120% |£ 086 1.017 | 8.59% 1 1 v/ ACCEPT
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RANK THE PROJECTS

Project Initial - INPV (¢m)| PI IRR | PBP (yrs) Rankby  Rankby | vijable alone?
Project A 50.0|-£ 6.54 0.869 2.72% 4.50 yrs 3 3 No — negative NPV
Project B 50.0|-£ 6.08 0.878 3.26% 4.55 yrs 2 2 No — negative NPV
Project C 50.0| £ 0.86 1.017 8.59% 3.60 yrs 1 1 v/ Yes

TEST EVERY FEASIBLE COMBINATION AGAINST THE BUDGET

Combinatio  projects Total Budget |Combined | Weighted | Within Value- Optimal? Helper: NPV if
Combo 1 A only £ 5000 50.0% |-£ 6.54| 0.869 v Feasible X No X (6.544)
Combo 2 B only £ 5000 50.0% |-£ 6.08| 0.878 v Feasible X No X (6.080)
Combo 3 C only £ 5000 50.0% |£ 0.86 1.017 v/ Feasible| v Yes v/ OPTIMAL 0.858
Combo4 |A+B £ 100.00| 100.0% |-£ 12.62| 0.874 | / Feasible X No X (12.624)
ComboS |A+C £ 100.00 | 100.0% |-£ 5.69| 0.943 v Feasible X No X (5.686)
Combo 6 B+C £ 100.00 | 100.0% |-£ 522 0.948 v Feasible X No X (5.222)
Combo7 |A+B+C | £ 150.00 S S S K Over budg S — (10,00,000.000)
Best feasible combined NI 0.858
Optimal combination C only
Budget left unspent (£m) 50.0
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Year ended 27 February 2025

1. General information and authorisation of consolidated
financial statements
The consolidated financial statements of Whitbread PLC for the year ended 27 February 2025
were authorised for issue by the Board of directors on 30 April 2025. Whitbread PLC is a
public company limited by shares incorporated in the United Kingdom under the Companies
Act and is registered in England and Wales. The Company'’s ordinary shares are traded on
the London Stock Exchange. The address of the registered office is shown on page 147.
Whitbread PLC and its subsidiaries and joint ventures operate hotels and restaurants
located in the UK and internationally.

2. Accounting policies

Basis of accounting and preparation

The consolidated financial statements of Whitbread PLC and all its subsidiaries have
been prepared in accordance with International Accounting Standards in conformity
with the requirements of the Companies Act 2006 and UK-adopted International
Accounting Standards.

The consolidated financial statements have been prepared on the historical cost basis,
except for certain financial instruments that are measured at fair value at the end of each
reporting period, assets classified as held for sale and the defined benefit pension scheme
as explained in the accounting policies below.

The consolidated financial statements are presented in pounds sterling and all values are rounded
to the nearest hundred thousand except when otherwise indicated. The financial year represents
the 52 weeks to 27 February 2025 (prior financial year: 52 weeks to 29 February 2024).

Going concern

A combination of the strong cash flows generated by the business and the sufficient
available headroom on its credit facilities supports the directors’ view that the Group

has sufficient funds available to meet its foreseeable working capital requirements. At the
balance sheet date, these credit facilities include both the newly issued £400m notes and
the £450m notes maturing in October 2025. In reaching this conclusion, the directors
have considered all elements of the capital allocation framework. The directors have also
determined that, over the period of the going concern assessment, there is not expected
to be a significant impact as a result of climate change.

The directors have therefore concluded that the going concern basis of preparation
remains appropriate.

Changes in accounting policies

The accounting policies adopted in the preparation of these consolidated financial
statements are consistent with those followed in the preparation of the consolidated
financial statements for the year ended 29 February 2024, except for the adoption of the
new standards and policies applicable for the year ended 27 February 2025, The significant
accounting policies adopted during the year are set out below. They have been assessed
as not having a material financial impact.

BRI FINANCIAL STATEMENTS ICHIRGEE

The Group has applied the following standards and amendments for the first time for

the annual reporting period commencing 1 March 2024:

+ Amendments to IAS 1 - Classification of Liabilities as Current or Non-Current

(effective for periods beginning on or after 1 January 2024)

Amendments to IAS 1 - Non-current Liabilties with Covenants (effective for periods
beginning on or after 1 January 2024)

Amendments to IFRS 16 - Lease Liability in a Sale and Leaseback (effective for periods
beginning on or after 1 January 2024)

Amendments to IAS 7 and IFRS 7 - Supplier Finance Arrangements (effective for periods
beginning on or after 1 January 2024)

Standards issued by the IASB not effective for the current year and not early

adopted by the Group

Whilst the following standards and amendments are relevant to the Group, they have been

assessed as not having a material impact nor additional disclosure requirements at this time:

+ Amendments to IAS 21 - Lack of Exchangeability (effective for periods beginning on
or after 1 January 2025)

+ Amendments to IFRS 9 and IFRS 7 - Classification and Measurement of Financial
Instruments (effective for periods beginning on or after 1 January 2026)

+ Annual improvements to IFRS - volume Tl (effective for periods beginning on or after
1January 2026)

+ IFRS 19 Subsidiaries without Public Accountability: Disclosures (effective for periods
beginning on or after 1 January 2027)

The impact of the following is under assessment - IFRS 18 ‘Presentation and disclosures

in financial statements’, which will become effective in the consolidated Group financial

statements for the financial year end 26 February 2028, subject to UK endorsement.

The Group does not intend to early adopt any of these new standards or amendment

Basis of consolidation

The consolidated financial statements incorporate the accounts of Whitbread PLC and all its
subsidiaries, together with the Group’s share of the net assets and results of joint ventures
incorporated using the equity method of accounting. These are adjusted, where appropriate,
to conform to Group accounting policies. The financial statements of significant trading
subsidiaries are prepared for the same reporting year as the parent company.

A subsidiary is an entity controlled by the Group. Control is achieved when the Company:

+ has power over the investee;

+ is exposed, or has rights, to variable retums from its involvement with the investee; and

+ has the ability to use its power to affect its returns.

Whitbread PLC Annual Report and Accounts 2024/25




image19.jpeg
EMEN FinanciaL sTATEMENTS [ESIRGIEIDY

CONSOLIDATED CASH FLOW STATEMENT
Year ended 27 February 2025

S2weeksto  52weeksto
27Fobruary 23 February
2025
Notes &m m
Cash generated from operations 29 1,004.5 1,086.7
Payments against provisions as5) 5.0)
Defined benefit pension payments 32 ar.9 ar.s)
Interest paid on lease liabilities 22 (166.7) (154.9)
Interest paid on other items. (26.0) 26.3)
Interest received 335 482
Corporation taxes paid (50.2) (53.3)
Net cash flows from operating activities 7617 877.9
Cash flows used in investing activities
Cash paid in advance for purchase of property 122 -
Purchase of property, plant and equipment 3 (466.4) (479.9)
Proceeds from disposal of property, plant and equipment 1365 56.9
Investment in intangible assets 3 (19.6) (28.6)
Payment of deferred and contingent consideration @9 -
Distributions received from joint ventures 16 12 77
Net cash flows used in investing activities (362.4) (443.9)
Cash flows used in financing activities
Proceeds from issue of ordinary shares 27 7 5.4
Proceeds from issuance of debt 398.3 -
Payment of facility fees and costs of long-term borrowings €55} ©8)
Net lease incentives received/(paid) 27 @n
Payment of principal of lease liabilities (148.7) (147.1)
Purchase of own shares, including transaction costs 27 (264.3) (591.1)
Dividends paid 1 ars.n 164.7)
Net cash flows used in financing activities 186.1) (901.0)
Net increase/(decrease) in cash and cash equivalents 21 213.2 (467.0)
Opening cash and cash equivalents 21 696.7 11648
Foreign exchange differences 21 ©0.9) an
Closing cash and cash equivalents 19 909.0 696.7

Whitbread PLC Annual Report and Accounts 2024/25
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CONSOLIDATED BALANCE SHEET

At 27 February 2025

27 February 29 February 27 February 29 February
2025 2024 2025 2024
Notes £m £m Notes em £m
Assets -
Intangible assets 12 1743 1850 | o0
Share capital 27 145.2 1518
Right-of-use assets 22 36627  3597.0
Share premium 28 10387 10318
Property, plant and equipment 13 46774 46279
Capital redemption reserve 28 703 635
Investment in joint ventures 16 54.4 50.8
Retained earnings 28 44377 46453
Derivative financial instruments 25 - 38
Currency translation reserve 28 220 259
Defined benefit pension surplus 32 1346 165.2
Other reserves 28 (23794) (2398.9)
Total non-current assets 87034 86207 =
Total equity 33345 35194
Inventories 17 171 212
Derivative financial instruments 25 19.9 - - )
Trade and other receivables 18 127.1 1103 3
Cash and cash equivalents 19 909.0 667 | e ek
Total current assets 1,073.1 837.2 | Chief Executive Chief Financial Officer
Assets classified as held for sale 15 128.2 54.4 | 30 April 2025
Total assets 99047  9,5213
Liabilities
Borrowings 20 450.0 -
Lease liabilities 22 167.0 1556
Provisions 23 276 103
Derivative financial instruments 25 14 15
Current tax liabilities 122 102
Trade and other payables 2 660.8 670.5
Other financial liabilties 25 - 123
Total current liabilities 13190 8704
Borrowings 20 9424 994.9
Lease liabiities 22 40668 39428
Provisions 23 7.2 83
Derivative financial instruments 25 - a4
Deferred tax liabilities 9 2348 1811
Total non-current liabilities 52512 51315
Total liabilities 65702 60019
Net assets 33345 35194

Whitbread PLC Annual Report and Accounts 2024/25
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year ended 27 February 2025

NCIAL STATEMENTS [RSHIRGIEIIY

Capital Currency
Retained translation

Share capital  Share premium reserve earnings reserve  Other reserves Total

(Note 27) (Note 28) (Note 28) (Note 28) Note 28) (Note 28) equity

em em em em em em &m

At 2 March 2023 164.9 1,026.6 50.2 5,230.1 35.0 (2,395.4) 41114
Profit for the year - - - 3121 - - 3121
Other comprehensive loss - - - asen ©.1 ©.9) as7.7
Total comprehensive income/(loss) - - - 1734 ©.1 9.9 154.4
Ordinary shares issued on exercise of employee share options 02 52 - - - - 5.4
Loss on ESOT shares issued - - - ©.4) - 6.4 -
Accrued share-based payments - - - 158 - - 158
Tax on share-based payments. - - - 05 - - 05
Equity dividends paid - - - as4.7) = = 164.7)
Share buy-back, commitment and cancellation as3 - 133 (603.4) - - (603.4)
At 29 February 2024 1518 1,018 63.5 4,653 259 (2,398.9) 3,519.4
Profit for the year - - - 253.7 - - 2537
Other comprehensive (loss)/income - - - (39.1) 3.9) 14 (31.6)
Total comprehensive income/(loss) - - - 2146 3.9) 14 2221
Ordinary shares issued (Note 27) 0.1 7.0 - - - - 71
Loss on ESOT shares issued - - - @D - 81 -
Accrued share-based payments (Note 31) - - - 168 - - 168
Tax on share-based payments. - - - ©8) = = ©.8)
Equity dividends paid - - - are.n - - are.n)
Share buy-back, commitment and cancellation ©8) - 68 (252.0) - = (252.0)
Conversion of preference share capital 01 ©.1) - - - - -
At 27 February 2025 145.2 1,038.7 70.3 4,437.7 220 (2,379.4) 3,334.5

Whitbread PLC Annual Report and Accounts 2024/25
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Year ended 27 February 2025

ERCH FINANCIAL STATEMENTS [CHIRG

S2weeksto  S2weeks fo
27February 29 February
2025 202
Notes m £m
Profit for the year 253.7 312.1
Items that will not be reclassified to the income statement:
Remeasurement loss on defined benefit pension scheme 32 [G%)) 882)
Current tax on defined benefit pension scheme 9 as) 0.0y
Deferred tax on defined benefit pension scheme ° 144 505
(39.1) 138.7)
Items that may be to the income statement:
Net gain/(loss) on cash flow hedges:
Net fair value movement 25 57 4.6
Reclassified and reported in the consolidated income statement 25 88 -
Deferred tax on cash flow hedges 9 @6 43
Net gain on hedge of a net investment 25 161 104
Current tax on hedge of a net investment 9 @D a2
Cost of hedging 25 953 11
260 -
Exchange differences on translation of foreign operations 20.9) @17
Current tax on exchange differences on translation of foreign operations ° 24 27
8.5 19.0)
Other comprehensive loss for the year, net of tax (31.6) as7.7
Total comprehensive income for the year, net of tax 2221 154.4

Whitbread PLC Annual Report and Accounts 2024/25
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CONSOLIDATED INCOME STATEMENT
Year ended 27 February 2025

52 weeks to 27 February 2025 52 weeks to 29 February 2024
Gefore ‘Adiusting Before ‘Adjusting
adjusting itoms adjusting items
items Note &) Total items (Note &) Total
Notes em em em em em e
Continuing operations
Revenue 3 29219 29219 2,959.9 = 2,959.9
Other income 4 6.5 0.9 74 6.7 6.9 136
Operating costs 5 (2,303.5) (116.5) (2,420.0) (2,296.5) (125.2) (2,421.7)
Operating profit before joint ventures 624.9 (115.6) 509.3 670.1 (118.3) 5518
Share of profit from joint ventures 16 47 - 47 41 8.9 13.0
Operating profit 3 629.6 (115.6) 514.0 6742 (109.4) 564.8
Finance costs 8 (188.5) (188.5) (179.3) e (179.3)
Finance income 8 423 - 423 66.2 == 66.2
Profit before tax 3 483.4 (115.6) 367.8 561.1 (109.4) 4517
Tax expense 9 (134.4) 20.3 (114.1) (159.9) 203 (139.6)
Profit for the year 349.0 (95.3) 253.7 401.2 (89.1) 3121
Earnings per share
(Note 10)
52 wesks to 27 February 2025 52 weeks to 29 February 2024
pence pence pence pence pence pence
Basic 194.6 (53.1) 1415 206.9 (45.9) 161.0
Diluted 193.4 (52.8) 140.6 205.5 (45.6) 159.9
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Notes to the consolidated financial statements

At 2 March 2023

1 GENERAL INFORMATION AND AUTHORISATION OF CONSOLIDATED
FINANCIAL STATEMENTS

The consolidated financial statements of Whitbread PLC for the year ended 2 March 2023 were authorised for issue by
the Board of Directors on 24 April 2023. Whitbread PLC is a public company limited by shares incorporated in the United
Kingdom under the Companies Act and is registered in England and Wales. The Company’s ordinary shares are traded
on the London Stock Exchange. The address of the registered office is shown on page 120.

Whitbread PLC, its subsidiaries and joint ventures, operate hotels and restaurants, located in the UK and internationally.

2 ACCOUNTING POLICIES

Basis of accounting and preparation

The consolidated financial statements of Whitbread PLC and all its subsidiaries have been prepared in accordance with
international accounting standards in conformity with the requirements of the Companies Act 2006 and UK-adopted
international accounting standards.

The consolidated financial statements have been prepared on the historical cost basis, except for certain financial
instruments that are measured at fair value at the end of each reporting period and the defined benefit pension
scheme as explained in the accounting policies below.

The consolidated financial statements are presented in pounds sterling and all values are rounded to the nearest hundred
thousand except when otherwise indicated. The financial year represents the 52 weeks to 2 March 2023 (prior financial year:
53 weeks to 3 March 2022)

Going concern

A combination of the strong cash flows generated by the business, and the significant available headroom on its credit
facilities, support the directors’ view that the Group has sufficient funds available for it to meet its foreseeable working
capital requirements. In reaching this conclusion, the directors have considered all elements of the capital allocation
framework. The directors have also determined that, over the period of the going concern assessment, there is not expected
to be a significant impact as a result of climate change.

The directors have therefore concluded that the going concern basis of preparation remains appropriate.
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Consolidated cash flow statement

At 2 March 2023

Other information

52weeks 53 weeks

to2March  to3March

2023 2022

Notes £m £m

CASH GENERATED FROM OPERATIONS 29 996.3 693.7
Payments against provisions @.7 (18.9)
Defined benefit pension scheme payments 32 (15.7) 14.8)
Interest paid - lease liabilities 22 (138.7) 133.2)
Interest paid - other (32.0) (20.2)
Interest received 226 22
Corporation taxes paid (29.9) (0.1)
NET CASH FLOWS FROM OPERATING ACTIVITIES 799.9 508.7

CASH FLOWS (USED IN)/FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment and investment properties 3 (482.0) (200.4)
Proceeds from disposal of property, plant and equipment 59.6 56.4
Investment in intangible assets 13 (36.8) (21.1)
Payment of deferred and contingent consideration 26 (25.3) (36.3)
Capital contributions to joint ventures 16 - (1.4
Loans advanced to joint ventures 16 (1.5) (1.8)
NET CASH FLOWS USED IN INVESTING ACTIVITIES (486.0) (204.6)
CASH FLOWS (USED IN)/FROM FINANCING ACTIVITIES

Proceeds from issue of shares on exercise of employee share options 27 2.0 19
Drawdowns of long-term borrowings - 50.0
Repayments of long-term borrowings - (353.9)
Payment of facility fees @.2) -
Net lease incentives received 3.5 20
Payment of principal of lease liabilities (133.9) (1271
Purchase of own shares for ESOT 28 (31.7) -
Dividends paid 12 (119.1) -
NET CASH FLOWS USED IN FINANCING ACTIVITIES (283.9) 427D
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 21 30.5 (123.0)
Opening cash and cash equivalents 21 1,1324 1,256.0
Effect of foreign exchange rate changes 21 1.9 (0.6)
CLOSING CASH AND CASH EQUIVALENTS 18 1,164.8 1,132.4
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Consolidated balance sheet

At 2 March 2023

2March 3 March
2023 2022
Notes £m £m
NON-CURRENT ASSETS
Intangible assets 13 179.6 159.3
Right-of-use assets 22 3,504.6 3,2676
Property, plant and equipment 14 4,554.2 4,227.1
Investment in joint ventures 16 48.2 411
Derivative financial instruments 25 - 158
Defined benefit pension surplus 32 324.7 522.6
8,611.3 82335
CURRENT ASSETS
Inventories 17 217 194
Trade and other receivables 18 141.8 116.4
Cash and cash equivalents 19 1,164.8 1,132.4
1,328.3 1,268.2
Assets classified as held for sale 14 3.2 64.8
TOTAL ASSETS 9,942.8 9,566.5
CURRENT LIABILITIES
Borrowings 20 - -
Lease liabilities 22 1441 1293
Provisions 23 20.2 196
Current tax liabilities 4.6 -
Trade and other payables 26 676.7 570.7
845.6 719.6
NON-CURRENT LIABILITIES
Borrowings 20 993.4 991.9
Lease liabilities 22 3,814.3 35725
Provisions 23 8.3 117
Derivative financial instruments 25 78 -
Deferred tax liabilities 10 158.2 150.6
Trade and other payables 26 3.8 1.2
4,985.8 47279
TOTAL LIABILITIES 5,831.4 54475
NET ASSETS 4,111.4 4,119.0
EQUITY
Share capital 27 164.9 164.8
Share premium 28 1,026.6 1,024.7
Capital redemption reserve 28 50.2 50.2
Retained earnings 28 5,230.1 52253
Currency translation reserve 28 35.0 243
Other reserves 28 (2,395.4) (2,370.3)
TOTAL EQUITY 4,111.4 4,119.0
(\ ‘

Dominic Paul Chief Executive

Ntz

Hemant Patel Chief Financial Officer

24 April 2023
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Consolidated statement of changes

Year ended 2 March 2023

in equity

Other information

Capital Currency
Share Share redemption  Retained translation Other
capital  premium  reserve  eamings  reserve  reserves
(Note27)  (Note28)  (Note28) (Note28) (Note28)  (Note28) Total
£m £m £m £m £m £m £m
At 25 February 2021 164.7 1,022.9 50.2 49448 287 (2377.2) 3,8341
Profit for the year - - - 425 - - 425
Other comprehensive income -~ ~ = 228.5 (4.4) 3.7 227.8
Total comprehensive income - N - 2710 .4 37 2703
Ordinary shares issued on exercise of
employee share options (Note 27) 0.1 1.8 - - = - 1.9
Loss on ESOT shares issued - - - G2 - 3.2 -
Accrued share-based payments (Note 31) - - - 129 - - 129
Tax on share-based payments - N - (0.2) - - (0.2)
AT 3 MARCH 2022 164.8 11,0247 50.2 5,225.3 243 (2,370.3) 4,119.0
Profit for the year - - - 278.8 - - 278.8
Other comprehensive income - - - (168.2) 10.7 2.3 (155.2)
TOTAL COMPREHENSIVE INCOME - - - 110.6 10.7 23 123.6
Ordinary shares issued on exercise of
employee share options (Note 27) 0.1 19 - - - - 2.0
Loss on ESOT shares issued - - - @3 - 43 -
Accrued share-based payments (Note 31) - - - 17.7 - - 17.7
Tax on share-based payments. - - - 0.1) - - ©0.1)
Equity dividends paid - - L (119.1) - - (119.1)
Purchase of ESOT shares - - - - - (31.7) (31.7)
AT 2 MARCH 2023 1649 1,026.6 50.2 5,230.1 35.0 (2,395.4) 4,111.4
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Consolidated statement of comprehensive income

Year ended 2 March 2023

52weeks 53 weeks
to2March  to3March
2023 2022
Notes £m £m
PROFIT FOR THE YEAR 278.8 425
ITEMS THAT WILL NOT BE RECLASSIFIED TO THE INCOME STATEMENT:
Remeasurement (loss)/gain on defined benefit pension scheme 32 (223.6) 3188
Current tax on defined benefit pension scheme 10 0.7 2.3
Deferred tax on defined benefit pension scheme 10 54.7 (88.0)
(168.2) 2285
ITEMS THAT MAY BE RECLASSIFIED SUBSEQUENTLY TO THE INCOME STATEMENT:
Net (loss)/gain on cash flow hedges 25 aa.3) 24
Deferred tax on cash flow hedges 10 - (0.5)
Net (loss)/gain on hedge of a net investment 25 (22.2) 9.0
Deferred tax on net loss/(gain) on hedge of a net investment 10 21 (0.8)
Cost of hedging 25 1.1 25
(20.3) 126
Exchange differences on translation of foreign operations 37.3 (16.0)
Deferred tax on exchange differences on translation of foreign operations (4.0) 2.7
333 13.3)
OTHER COMPREHENSIVE (LOSS)/INCOME FOR THE YEAR, NET OF TAX (155.2) 2278
TOTAL COMPREHENSIVE INCOME FOR THE YEAR, NET OF TAX 123.6 270.3
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Consolidated cash flow statement

Year ended 25 February 2021

52weeksto 52 weeks o
25February 27 February

2021 2020

Notes £m £m
CASH (USED IN)/GENERATED FROM OPERATIONS 29 (227.0) 686.4
Payments against provisions 23 (24.9) (20.1)
Pension payments 32 (14.8) (288.4)
Interest paid - lease liabilities 22 (123.2) (115.3)
Interest paid - other (22.0) (319
Interest received 12 12.0
Corporation taxes received/(paid) 19.1 (8.5
NET CASH FLOWS (USED IN)/FROM OPERATING ACTIVITIES (391.1) 2342
CASH FLOWS USED IN INVESTING ACTIVITIES
Purchase of property, plant and equipment and investment properties 3 (217.4) 372.7)
Proceeds from disposal of property, plant and equipment 2.6 119
Investment in intangible assets 13 (10.8) (20.7)
Acquisition of a subsidiary, net of cash acquired 35 14 (179.5)
Cash flows on aborted acquisition? 1.3 12.8)
Payment of deferred and contingent consideration (3.8) -
Capital contributions to joint ventures 16 aa.3) -
Loans advanced to joint ventures 16 - (2.0)
NET CASH FLOWS USED IN INVESTING ACTIVITIES (228.0) (575.8)
CASH FLOWS FROM/(USED IN) FINANCING ACTIVITIES
Proceeds from issue of shares on exercise of employee share options 27 2.9 9.5
Proceeds from issue of shares on rights issue, net of fees 981.0 -
Shares purchased in tender offer 27 - (20126)
Shares purchased in share buyback 28 - (315.8)
Drawdowns of long-term borrowings 596.8 50.0
Repayments of long-term borrowings (125.1) (50.0)
Costs of long-term borrowings (5.5) -
Lease incentives (paid)/received 2.3) 1.0
Payment of principal of lease liabilities (71.7) (73.1)
Dividends paid 12 - (159.9)
NET CASH FLOWS FROM/(USED IN) FINANCING ACTIVITIES 1,371.1  (2,550.9)
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 21 752.0 (28925)
Opening cash and cash equivalents 21 502.6 3,403.2
Foreign exchange differences 21 1.4 8.1
CLOSING CASH AND CASH EQUIVALENTS 18 1,256.0 502.6

year ended 27 February 2020.

Cash consideration for the Group's acauisition of Foremost Hospitality Hiex GmbH of £157.2m (see Note 35) was included in the consolidated cash flow statement for the

During the year ended 27 February 2020, the Group paid a deposit of £12.8m in advance of an acquisition which was subsequently aborted. In the consolidated cash

flow statement for the year ended 27 February 2020, this was included within cash paid in advance of acquisitions. During the year ended 25 February 2021, the Group

recovered £1.3m following settlement negotiations.

134 whitbread Annual Report and Accourts 2020/21
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@
H
At 25 February 2021 &
25February 27 February &
2021 2020 §
Notes £m £m
NON-CURRENT ASSETS
Intangible assets 13 159.1 1728 g
Right-of-use assets - property, plant and equipment 22 2,738.4 22737 g
Right-of-use assets - investment property’ 22 65.0 -3
Property, plant and equipment 14 4,213.1 42320 8
Investment property 14 21.6 20.3
Investment in joint ventures 16 37.3 54.8 z
Derivative financial instruments 25 6.6 286 H
Defined benefit pension surplus 32 188.0 190.3 ,,Q_,
Trade and other receivables 18 - 51
7,429.1 6,9776 K
CURRENT ASSETS g
Inventories 17 121 137
Derivative financial instruments 25 8.2 90
Current tax asset - 149 o
Trade and other receivables 18 74.2 2928 %
Cash and cash equivalents 19 1,256.0 502.6 i
1,350.5 8330 §
Assets classified as held for sale 14 19.0 149 &
TOTAL ASSETS 8,798.6 78255 S
CURRENT LIABILITIES
Borrowings 20 312.0 84.0
Lease liabilities 22 1121 79.9
Provisions 23 30.5 40.8
Derivative financial instruments 25 24 22
Current tax liabilities 1.8 -
Trade and other payables 26 316.5 440.0
775.3 646.9
NON-CURRENT LIABILITIES
Borrowings 20 990.5 7415
Lease liabilities 22 3,119.5 2,540.7
Provisions 23 9.0 76
Derivative financial instruments 25 - 22
Deferred tax liabilities 10 44.6 1378
Trade and other payables 26 25.6 -
4,189.2 3,429.8
TOTAL LIABILITIES 4,964.5 4,076.7
NET ASSETS 3,834.1 3,748.8
EQUITY
Share capital 27 164.7 1129
Share premium 28 1,022.9 90.8
Capital redemption reserve 28 50.2 50.2
Retained earnings 28 4,944.8 5,861.9
Currency translation reserve 28 28.7 186
Other reserves 28 (2,377.2) (2.3856)
TOTAL EQUITY 3,834.1 3,748.8

1 Right-of-use assets - investment property represents leasehold sites which the Group acquired on the acquisition of Foremost Hospitality Hiex GmbH which are being
temporarily subleased to a third party (see Note 22).

o B 1Cy

ALISON BRITTAIN CHIEF EXECUTIVE NICHOLAS CADBURY ~NANCE DIRECTOR 26 April 2021
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Consolidated statement of changes in equity

Year ended 25 February 2021

Capital Currency
Share Share redemption  Retained translation Other
capital  premium reserve  earnings  reserve  reserves
(Note 27)  (Note28)  (Note28)  (Note28) (Note28)  (Note 28) Total
£m £m £m £m £m £m £m
1March 2019 150.6 815 123 79383 177 (25477) 56527
Profit for the year - - - 2179 - - 2179
Other comprehensive income ~ - -~ 15.6 0.9 2.9 19.4
Total comprehensive income = = - 2335 0.9 29 2373
Ordinary shares issued on exercise of employee
share options (Note 27) 0.2 9.3 - - N - 9.5
Loss on ESOT shares issued - - - 33 - 33 -
Accrued share-based payments (Note 31) - - - 116 - - 116
Tax on share-based payments = = - 4.1 - = “.1n
Reserves transfer - - - as = 14 -
Equity dividends (Note 12) - - - (159.9) - - (159.9)
Release of irrevocable commitment -
share buyback (Note 28) B - - = - 330.1 330.1
Shares purchased in share buyback (Note 28) - - - - - (315.8) (315.8)
Shares purchased under tender offer (Note 27) (31.0) - 310 (2,0126) - - (2,012.6)
Shares cancelled (Note 27) ®.9 - 6.9 (140.2) = 140.2 -
AT 27 FEBRUARY 2020 112.9 90.8 50.2 58619 18.6 (2,385.6) 3,748.8
Loss for the year - - - (906.5) - - (906.5)
Other comprehensive income - - - (16.0) 10.1 1.7 (4.2)
TOTAL COMPREHENSIVE INCOME - - - (922.5) 10.1 1.7 (910.7)
Ordinary shares issued on exercise of employee
share options (Note 27) 0.1 2.8 - - - - 29
Ordinary shares issued on rights issue' (Note 27) 51.7 929.3 - - - - 981.0
Loss on ESOT shares issued - - - ®.7) - 6.7 -
Accrued share-based payments (Note 31) - - - 14.0 - - 14.0
Tax on share-based payments - - - (1.9) - - (1.9)
AT 25 FEBRUARY 2021 164.7  1,022.9 50.2 4,944.8 28.7 (2,377.2) 3,834.1

1 The share premium amount of £929.3m is net of £28.2m in relation to transaction costs associated with the rights issue.
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1. PROFITABILITY|RATIOS

Particulars Details FY2021 | FY2022 | FY2023 | FY2024 | FY2025

Revenue (statutory) A £ 58940 £1,703.40 | £2,625.20 | £2,959.90 | £2,921.90
Operating profit/(loss) before adjusting items B £ 486.70 | £ 153.00 | £ 544.00 | £ 67420 | £ 629.60
Operating profit/(loss) (statutory) C £ 839.10 | £ 22730 | £ 505.00 | £ 564.80 | £ 514.00
Profit/(loss) for the year D -£ 90650 £ 4250 |£ 278.80 | £ 312.10| £ 253.70
Total assets E  £8,798.60 | £9,566.50 | £9,942.80 | £9,521.30 | £9,904.70
Total equity F  £3,834.10 | £4,119.00 | £4,111.40 | £3,519.40 | £3,334.50
Capital employed G £8,023.30 | £8,846.90 | £9,097.20 | £8,650.90 | £8,585.70
Net profit margin (D/A) (153.8%) 2.5% 10.6% 10.5% 8.7%
Return on Capital Employed — ROCE, pre-adjusting (B/G) (6.1%) 1.7% 6.0% 7.8% 7.3%

Return on Capital Employed — ROCE, statutory (C/G) (10.5%) 2.6% 5.6% 6.5% 6.0%
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Current tax on defined benefit pension scheme 10 2.7 183 %
Deferred tax on defined benefit pension scheme 10 (2.9) (196)
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(16.0) 156 §
ITEMS THAT MAY BE RECLASSIFIED SUBSEQUENTLY TO THE INCOME STATEMENT: 2
Net gain on cash flow hedges 25 2.3 35 &
Deferred tax on cash flow hedges 10 (0.6) ©06) g
Net (loss)/gain on hedge of a net investment 25 (8.5) 13.0 g
Deferred tax on net (loss)/gain on hedge of a net investment 10 0.8 -
(6.0) 159
2
H
Exchange differences on translation of foreign operations 19.3 a1 =
Deferred tax on exchange differences on translation of foreign operations 10 (1.5) - g‘
17.8 az2.n B
§
OTHER COMPREHENSIVE (LOSS)/INCOME FOR THE YEAR, NET OF TAX 4.2) 19.4
TOTAL COMPREHENSIVE (LOSS)/INCOME FOR THE YEAR, NET OF TAX (910.7) 2B
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Consolidated income statement

Year ended 25 February 2021

52 weeks to 25 February 2021

52 weeks to 27 February 2020

Before Adjusting Before  Adjusting
adjusting items adjusting items
items  (Note6) Statutory items  (Note6) Statutory
Notes £m £m £m £m £m £m

CONTINUING OPERATIONS
Revenue 3 588.9 0.5 589.4 2,062.1 9.4 20715
Other income 4 161.8 6.3 168.1 18.8 183 371
Operating costs 5 (1,231.4) (351.7) (1,583.1) (1,592.0) (1056) (1,697.6)
Impairment of loans to joint ventures 16 - (5.8) (5.8) - - -
OPERATING (LOSS)/PROFIT BEFORE
JOINT VENTURES (480.7) (350.7) (831.4) 488.9 779 411.0
Share of loss from joint ventures 16 (6.0) 1.7) (7.7) 2.1) 0.4 (2.5)
OPERATING (LOSS)/PROFIT (486.7) (352.4) (839.1) 486.8 78.3) 408.5
Finance costs 8 (153.8) (21.2) (175.0) 144.49) - (1444
Finance income 8 54 1.3 6.7 159 - 159
(LOSS)/PROFIT BEFORE TAX 3 (635.1) (372.3) (1,007.4) 358.3 78.3) 280.0
Tax credit/(expense) 10 94.1 6.8 100.9 (69.1) 70 (62.1)
(LOSS)/PROFIT FOR THE YEAR (541.0) (365.5) (906.5) 289.2 (71.3) 2179

Earnings per share

(Note 1)
52 weeks to 27 February 2020
52 weeks to 25 February 2021 (restated)
pence  pence pence pence pence pence
Basic (287.6) (194.3) (481.9) 166.3 410 1253
Diluted (287.6) (194.3) (481.9) 1654 40.7) 1247

1 Earnings per share figures for the comparative period have been restated to reflect the bonus element of the June 2020 rights issue (see Note T1).
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