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[bookmark: _Toc160672122]Introduction 

[bookmark: _Hlk160671372]In 1976, Warehouse was established as a utility clothing company on London’s Duke Street as the first store with the vision of modern tailoring, statement outwear and sleek separates. The focus of this company was to offer a distinctive eye-catching embellishments and fashion aesthetics to fashion forward women. Simultaneously, another store was opened by retailer on London’s Argyll Street as well on 1979. Its first fashion catalogue was launched in 1885. While, Oasis was established in 1991 in London and purchased the coast stores in 1998. The oasis is well-known for its playful aesthetics and feminine touch characterized by the flattering silhouettes, bold prints and vibrant colors catering the feminine need of self-expression. The first international store by warehouse was founded in 1999 in Singapore. Which was acquired by Oasis’s management team in 2001 by Sierra Acquisitions Ltd. The warehouse also launched its website to acquire to worldwide attention. A secondary management buyout the Oasis and Warehouse led by an investor Kaupthing supported by Baugur Group. Also, Noel limited was established as a takeover Vehicle in 2003. It was renamed as Mosaic Fashions in 2004 after it merged with Karen Millen and Whistles brands. Again, the Mosaic fashion sold to Aurora Fashions in 2009 and named as Aurora group in 2011 after the separation of Karen Millen. In 2013 Oasis and Warehouse merged by Kaupthing in a single parent company named as Fresh Channel. Finally, in 2018 after acquiring online menswear retailer, the company recorded a rise in sales and profits. However, in 2019 Oasis and Warehouse was blamed of £10m to £39.9m increase in pre-tax loss by Aurora Fashions. In 2020 the Oasis and Warehouse closed all of its websites and stores after failing to find buyers which resulted in 1,808 layoffs. Therefore, in this article the positive and negative influences of innovation, products and services delivered by the company and scamper model will be applied to evaluate the reason of company’s downfall and inability to innovate in competitive environment (Who’s Gone Bust in Retail? The Centre For Retail Research, n.d.).

[bookmark: _Toc160672123]Products offered by the Oasis and Warehouse Group and Beales 

In the competitive environment of retail market and business, it is essential for both consumers and service providers to understand the distinct offerings and services to attract high profits and benefits. The two well-known retail sector Oasis and Warehouse of London attracted the messes by their divers and unique service propositions. The products offered by the group of companies are described as follows: 

[bookmark: _Toc160672124]Products offered by Oasis and Warehouse group:  

[bookmark: _Toc160672125]Clothing and Accessories 
[bookmark: _Hlk160671436]These companies offer a diverse variety of accessories and clothing, catering primarily to the needs of fashion forward modern women. There products comprise a range of variety starting from tops, trousers, full dresses, coats, jackets skirts and knitwear as well. The most prominent feature of these companies is to offer a balance between the timeless classics and updated trendy designs. Which appeals to the broad-spectrum diverse style of preferences of fashion forward consumers in market (SOETANTO, 2024).
[bookmark: _Toc160672126]Accessories 
Not only these companies garnered attention in delivering the trendy and stylish appeals but also, they provide extensive array of different accessories to cater the need to complement their clothing lines, comprising a range of scarves, bags and jewelry. These accessories offer a chance to customers to personalize their clothing and style effortlessly. The balance created by the products offered by the company in terms of delivering trendy accessories and outfits enhances the value, proposition of these brands. Not just the balance of style but also their accessories and clothing induce a holistic sense and experience of shopping for consumers who are fashion conscious (Tuttle, 2020).

[bookmark: _Toc160672127]Services offered by Oasis and Warehouse group of companies: 
[bookmark: _Toc160672128]Personal styling: 
One of the reasons for these group of companies to flourish in the market was their service of providing assistance for personalized styling. The customers can get the expert advice from different platforms ranging from online consultations to in-store consultation. They can get the expert opinion on outfit coordination, fashion trends and many styling tips tailored to cater their individualized and personalized preferences on styling and body type. These services where enrich the shopping experience of customers there it also fosters the loyalty and engagement of customers to enhance the profits and benefits of company.  
[bookmark: _Toc160672129]Online shopping services 
Oasis and Warehouse group of companies understood the need of ease and flexibility in retail thus, keeping in account the demand for convenience these group of companies initiated the click and collect method. This method allowed customers to purchase their desired items online and then collect from designated stores. Therefore, this Omni channel strategy integrated not just online but also offline shopping channels to satisfy the consumer demand of convenience while deriving huge traffic to physical stores.  
[bookmark: _Toc160672130]Incorporation of product and services by Beales in these group of companies: 
[bookmark: _Toc160672131]Initiating concept of departments in store 
Beales initiated the trend of sorting the items in different departments depending on the nature of products and the customers they attract. Thus, different departments were established to make it convenient for the customers to walk in to their specified stores i.e., for women, children and men to buy for themselves. Also, different department stores were established incorporating new accessories and equipment i.e., beauty products, homeware items, electrical appliances which appealed to a broad demographic such as professionals, families and homemakers to buy under one roof (BEALES MARKET GASES LIMITED overview - Find and update company information - GOV.UK, n.d.).
[bookmark: _Toc160672132]Lifestyle and homemaker products 
Beales led a new trend in the production of Oasis and Warehouse group by offering the products emphasizing lifestyle and home ware products. Different departments showcased diverse range of items for home furnishing, décor, kitchenware and leisure accessories to cater the aspirations of customers for creating comfortable and stylish living spaces. 
[bookmark: _Toc160672133]Customer loyalty programs
Beales incentivized repeated engagement of customers by discounts, birthday perks, reward points and personalized offerings. This fostered a long-term relationship and frequent purchases by customers thus, strengthening competitive advantage over other retailers. 
[bookmark: _Toc160672134]Community engagement
Beales also encouraged community engagement by initiating different charitable programs and participating in local events. Also, the local suppliers and artisans were contacted for collaboration fostering a sense of goodwill and belonging. 
Conclusively, these group of companies merged together to cater the needs of customers looking for fashion-forward apparels and accessories and also encompassed the products to create comfortable living spaces, home ware, decor and electrical appliances. Which strengthen both retailors to navigate with resilience and innovation in competitive market. 



[bookmark: _Toc160672135]How innovation influenced the Oasis and warehouse group and Beales 

Innovation plays critical role in the growth of the company. By adapting new trends, finding creative solutions, embracing technologies and catering the continuously changing trends in consumer demands and preferences a company can stay ahead in a competitive retail landscape. In the detailed analysis below both positive and negative influence of innovation of both companies will be discussed.    

[bookmark: _Toc160672136]Positive influences 

[bookmark: _Toc160672137]Oasis and Warehouse group 

· [bookmark: _Toc160672138]Digital transformation: the warehouse Group was the first to create online website to engage the customers by leveraging digital spaces. Through the use of mobile apps and other social media platforms the company expanded customer engagement and attracted new buyers which increased the profits. 
· [bookmark: _Toc160672139]Personalization: Oasis and warehouse group utilized data analytics and algorithms to generate personalized recommendation for customers targeting their fashion preferences. This approached also improved loyalty, frequent purchase and satisfaction of customers.  
· [bookmark: _Toc160672140]Sustainability and initiatives: The Company took several initiatives to ensure sustainability such as the products were made out of ethically sourced materials, eco-friendly packaging was introduced and also recycling programs were initiated (Nazir, 2020).
[bookmark: _Toc160672141]Beales 
· [bookmark: _Toc160672142]Omni-channel integration: Beales offered a cohesive shopping environment by integrating online and offline platform by embracing Omni-channel innovation. This way the company increase the customer convenience and ease of accessibility to increase sales. 
· [bookmark: _Toc160672143]Diversified product offering: The Beales diversified the categories of items by incorporating home ware, electrical appliances, beauty products and other lifestyle products enabling the customer to buy everything under one roof. 
· [bookmark: _Toc160672144]Community engagement: Beales also encouraged participation in community programs, collaborating with local suppliers and artisans. Also, many charitable programs were initiated to enhance community engagement (Fish, 2021).

[bookmark: _Toc160672145]Negative influences 

[bookmark: _Toc160672146]Oasis and Warehouse Group 
· [bookmark: _Toc160672147]Supply chain disruption: Usually innovation leads to supply chain disruption if it’s not managed with care. Oasis and Warehouse must have to deal effectively with the challenges of delayed production, shortage of material and other logistical issues to enable on time deliveries to customers. 
· [bookmark: _Toc160672148]Tech integration challenges: Although the innovation of website and omni accounts increased customer convenience but also created several concerns regarding privacy, cybersecurity and investment for technology infrastructure. Therefore, these companies must have to mitigate the risk to ensure sales flow and customer satisfaction (Jagiello, 2006).
[bookmark: _Toc160672149]Beales 
· [bookmark: _Toc160672150]Competitive pressure: Where the innovation expands sales flow there it also brings new challenges in terms of competitive rivals and disruptive new customers. Beales should have managed these complexities to sustain market and consumer interest in face of increased challenges. 
· [bookmark: _Toc160672151]Operational complexity: Increasing the diversified products and inclusion of more equipment categories was no doubt an innovation which increased the sales but also it brings other managerial complexities i.e., SKU proliferation, increased overhead cost and other challenges related to management. These complexities should have been tackled effectively to sustain innovation and to avoid negative influence.  
In short, by adapting new innovating strategies the Oasis and Warehouse Group and Bealse attained growth and the sales proliferated in no time there they also faced several challenges which led to the failure and inability to sustain growth and long-term success. By encouraging the culture of investment on technology, customer centricity and prorating talent these group of companies could sustain growth in retail landscape (Yahoo is part of the Yahoo family of brands, 2020).



[bookmark: _Toc160672152]SCAMPER model 

The SCAMPER model offers a strategic way to generate ideas by challenging the existing ways, products, services and procresses. Therefore, in this era of ever-evolving retail market, new companies and existing companies myust adapt to innovative ideas rapidly to sustain the pace of growth and consumer attraction. In this article the SCAMPER model will explored to now how Oasis and Wrehouse Group and Beales can derive the innovation and growth (Griffith, 2023).

[bookmark: _Toc160672153]Substitute 
Substitute means finding alternatives of existing products, services and processes which are not working due to the new trends of markets and customer interest to increase overall performance of company, to attract different audience and to get more profits. 

[bookmark: _Toc160672154]The Oasis And Warehouse Group: 
· The alternatives for Oasis and Warehouse Group stores could the change in infrastructure of the store from the brick and mortar to more innovative and appealing pop-up shops in best locations where people were in high in traffic and where the events could be arranged to attract new prospects.  
· Another substitute that could increase the flow of customer and their satisfaction could be the change of traditional mannequins with more advanced way of showcasing i.e., the digital displays that could allow to customize their outfits according to their presences before they buy the outfit (Nicholas, 2023).
[bookmark: _Toc160672155]Beales 
· The Beales could create advanced and digitalized loyalty cards instead of traditional paper-based cards which can be lost easily. This way it was easy to keep record of the customer’s rewards and purchase history as well. 
· Another way to innovate the process of displaying diverse range of products was through the digitalized screen which can easily display a wide range of equipment at the same time instead of displaying one item at a time covering lots of space (Jagiello, 2006).
[bookmark: _Toc160672156]Combine 
The process of merging two or more products, services and processes to get better results and benefits and innovation is called combining. 
[bookmark: _Toc160672157]The Oasis and Warehouse Groups and Beales
· These group of companies could combine the online and offline shopping experience to showcase workshops to educate customers about new trends and styling. 
· The augamented reality mirror could be introduced to help customers to see how the outfit looks on them without trying it on.
[bookmark: _Toc160672158]Beales: 
· Beales could combine the in store shopping experience with live performances and music to create an exciting and enjoyable environment.
· The physical stores could also be combined with virtual reality to help customers to enjoy the virtual outfits sitting in their home to try on (Tuttle, 2020).
[bookmark: _Toc160672159]Adapt 
Adapting is the process of modifying existing trends, services and processes to suite the changing customer demands and trends of the market to improve profits and to sustain growth. 
[bookmark: _Toc160672160]Oasis and warehouse group 
· in response to growing demands of customers to acquire ethically sourced fashion the Oasis could adapt the eco-friendly packaging and sources to satisfy demands. 
· In order to make purchases more affordable the option of buy now and pay later could be introduced to increase more affordable and convenient payments. 
[bookmark: _Toc160672161]Beales: 
· in order to reduce the wait time the customers could be given an option to click and collect orders and return back to streamline for convenience 
· the younger social media influencers could be hired to advertise the products on different social media platforms i.e., instagram and ticktok (Thomas, 2022).
[bookmark: _Toc160672162]Modify 
Modification is the process of making   changes in the existing processes, products and services to improve efficacy, effectiveness and functionality. 
[bookmark: _Toc160672163]Oasis and Warehouse Group:
· The customer satisfaction and loyalty could be gained by encouraging instant refunds on returning item. 
· The website layout should be designed in a way to optimize the user experience and convenience and responsiveness.  
[bookmark: _Toc160672164]Beales 
· In order to adjust the price in real time and create a balance in pricing the factors like inventory levels, demands and competitor pricing could be strategized through dynamic pricing algorithms (SOETANTO, 2024).
[bookmark: _Toc160672165]Putting to another use 
it includes the repurposing the existing assets and sources to new innovative ways to increase value in order to generate more revenues.  
[bookmark: _Toc160672166]Oasis and Warehouse Group 
· the excessive space in the warehouse could be rented out to small business and stores to bring more revenue and to create a more curated market. 
· The data of customers could be used to leverage other trends i.e., to see new trends and preferences (Gladding, 2000).
[bookmark: _Toc160672167]Eliminate 
Elimination means removing unnecessary and inefficient elements to improve outcomes and to streamline processes. 
[bookmark: _Toc160672168]Oasis and warehouse group
· Digital receipts could be introduced to reduce paper waste
· The mobile payment method could be used to expedite transactions and to improve customer satisfaction.  
[bookmark: _Toc160672169]Beales 
· The RIFD and automated inventory tracking system could be used to improve the accuracy and efficiency. 
· Also, eco-friendly packaging and other ethical sourced material could be used especially for the customers who encourage less of material wastage (Sirbiladze, 2017).
[bookmark: _Toc160672170]Reverse / Rearrange 
Reversing or rearranging means to change existing unconventional ways to induce spark, creativity and innovation. 
[bookmark: _Toc160672171]Oasis and Warehouse Group 
· The unconventional supply chain model could be reversed directly with manufactures in order to create limited-edition collection, shorter time leads and reduced cost of production. 
[bookmark: _Toc160672172]Beales: 
· The traditional way of waiting at checkouts could be reversed with the mobile assisted checkouts to reduce wastage of time and manpower. 
· The digital calendar could be launched to showcase the out-season collection that customers could wear (Kumthonkittikul, 2020).
[bookmark: _Toc160672173]Conclusion

Warehouse was established as a utility clothing company on London’s Duke Street. Its first fashion catalogue was launched in 1885. The company offer a diverse variety of accessories and clothing, catering primarily to the needs of fashion forward modern women. But the lack of innovative strategies resulted in the downfall of business. The application of the SCAMPER model unleashed the innovation and growth in the Oasis and Warehouse Group and Beales which could be used to stay ahead in the retail market and in delivering the exceptional value to customers. 
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