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Assignment Two:
Essay 1 - To what extent do response officers have a role in counter-terrorism policing? 

	Counter-Terrorism policing plays an increasingly important role in maintaining national security, ensuring public safety and preventing act of terrorism. “Counter Terrorism Policing is a collaboration of UK police forces, working with the UK intelligence community to help protect the public and national security…” (Counter Terrorism Policing, 2023). Police forces across the world are having to evolve their strategies in coping with what is now an ever-present threat. (Britannica, 2023) writes that although police have been battling terrorism for years it was the Sept. 11th attacks that showed changes to the way these attacks were investigated or policed must change and adapt. This essay will analyse the extent to which response officers are involved in counter-terrorism policing. It will also explore, even though there are specialised units, the contributions that a response officer makes in preventing and responding to incidents of a terrorist nature. The importance of gathering intelligence from local communities and collaborating with specialist counter terrorism units. Whilst underlining the need for significant psychological after care to be provided to those emergency workers who have attended an incident of a major terrorist nature. It will show, and give, an understanding of how response police officers play several meaningful roles within counter-terrorism policing.

	During a terrorist incident, response officers are usually the first on the scene. The initial scene will no doubt instil fear and panic into the public, causing a manic rush of hysteria within the people. Response officers prompt arrival is essential in containing the situation and minimalizing casualties. (NPSA, 2023) deduces that during an attack, time is of the essence to ensure that the threat to the public is kept as far away as possible and to ensure assistance is provided swiftly to those who need it most. Their primary role is to ensure public safety, establish cordons, coordinate evacuations and response efforts, and provide initial first aid to those that need it. Their ability to quickly assess and contain the situation is seen as crucial in preventing further harm to members of the public. Response officer will need to collaborate with specialist units, intelligence agencies and potentially bomb disposal teams. Response officers provide critical, on the ground information and must pass this to the specialist teams in order for a swift and effective response.

	Response officers also act as a vital source of intelligence regarding potential terrorist activities. Through their regular interactions with the public and local communities, they acquire valuable information about suspicious activities, individuals or locations that may be linked to terrorism. (McQuerrey, 2018) informs that regular patrols can help with monitoring suspicious activity as well as keeping certain areas safe and lowering crime rates. This intelligence can then be relayed to the appropriate, specialised units for further investigation, potentially preventing future attacks. Building trust and fostering positive relationships with local communities and the public also aids response officers regarding information and intelligence. By engaging with members of the community, officers gain valuable insights into potential extremist activities and can provide community education regarding radicalisation. A report by the UK Home Office (2016) emphasises the importance of response officers in gathering intelligence at the local level. The report states that response officers play a critical role in both preventing and responding to terrorism by contributing to the intelligence picture and assisting ongoing investigations. (Sarfin, 2022) infers that information and intelligence needs to be gathered accurately and timely otherwise wrong decisions could be made which could be catastrophic when dealing with terrorist incidents.

	Additionally, response officers play a crucial role in creating public awareness and educating communities about the threat of terrorism. They can facilitate workshops, presentations, or community engagement programs to educate individuals about recognising and reporting suspicious activities. Some officers will visit schools to raise awareness to and educate children about radicalisation and terrorism. Prevent is a government run initiative that provides support and addresses the personal, ideological, and social factors which make people more receptive to radicalisation, diverting people away from becoming terrorists or supporting terrorism (Home Office, 2023). This can foster a sense of shared responsibility and empower communities to play an active role in counter terrorism. (Zencity, 2023) explains that creating opportunities to interact with communities will not only mean more interactions in general but more positive interactions. Communities will be more willing to interact with the police to give information. Again, building trust between the police and the community. (Met Pol, 2023.) inform that communities defeat terrorism and that any small piece of information could be powerful in helping to combat terrorist threats. Making community engagement an important role of a response officer in counterterrorism.

	In more recent times, during initial six months training school, response officers have received specialised training to handle terrorist incidents. They have been trained and equipped with new skills such as recognising suspicious activities, understanding terrorist ideologies, and implementing effective incident management procedures. The initial training response officers receive allows them to identify suspicious behaviours that could indicate a threat. Training is provided on how to assess and adapt to rapidly changing circumstances whilst maintaining the publics and personal safety. This additional training allows officers to respond more effectively to evolving terrorist threats and ensures a rapid and co-ordinated response in high-stress situations. 

	Response officers actively contribute to counter-terrorism efforts by constantly being on the lookout for suspicious activities or behaviour. Response officers’ vigilance is key in identifying potential threats, deterring attacks, and preventing incidents before they occur. This could include being vigilant and noticing unusual behaviour, unattended bags or packages, or noticing individuals showing signs of nervousness/evasiveness. Also, by regularly patrolling “High Risk” areas, officers create a visible deterrent and ensure the public’s safety and security. (The Week, 2022) reported that police patrols have been known to cut violent crime by 70%. A clear indicator that when patrolling the police are a deterrent and that patrolling certain areas can improve public safety.

	Whilst evident that response officers play a significant role in counter-terrorism policing, it is important to understand that they are also restricted into what they are and are not limited to doing. Response officers receive substantial initial training; however, response officers are not given specialised counter-terrorism training as a basic standard. The training, although improved does not encompass all the intricacies and complexities that is associated with counterterrorism. Response officers are also limited with information that they are allowed to view. Mostly regarding incidents of a terrorist nature being not accessible to them due to lack of training and knowledge, combined with the need for confidentiality on sensitive material. Therefore, collaboration between response officers and specialised units such as intelligence agencies, tactical response teams and counterterrorism squads, is vital. (NeoGov, 2022) informs that collaborations within law enforcement agencies work and help in building trust, as well as helping to pool resources and prepare better for emergencies.

	Effective communication and information sharing between response officers and specialised units can enhance the overall effectiveness of counterterrorism efforts. The sharing of intelligence, expertise, and resources can lead to successful investigations and the prevention of potential terrorist acts. (Cresswell and Houghton, 2016) suggest that joint training exercises and regular meetings between response officers and specialised units create a cohesive and well-co-ordinated approach to counterterrorism policing. Quick and accurate sharing of relevant intelligence can help response and specialist units collaborate more effectively. Response officers can provide insights into local neighbourhoods, community dynamics and potential vulnerabilities. By using each other’s expertise, knowledge and resources, overall effectiveness can be greatly enhanced. Leading to improved prevention, detection and response to terrorist threats. (Farrell, 2022) goes onto say that partnership working is important because without it, no organisation can tackle problems of a complex nature or meet the significant community safety challenges that each police force faces.

	There can, however, be a psychological toll on response officers. The nature of counterterrorism work exposes response officers to traumatic incidents and high-stress situations regularly. Responding to terrorist attacks, witnessing violence, and dealing with public fear and anxiety can take a significant toll on an officer’s mental wellbeing. Sufficient support systems, groups and resources must be in place to address the psychological impact and ensure proper after care for response officers. (Bentz et al, 2021) examined the impact on mental health of emergency staff who were exposed to a terror attack stating…”Robust prevention and follow-up programs must be developed…in order to manage the health hazards…when exposed to exceptional health-related events such as mass terror attacks…” Indicating the need to ensure that psychological help and support is present post incident for all emergency responders when dealing with a terrorist incident.

	In conclusion, response officers play a critical role in counter terrorism policing. Their quick response to incidents and ability to effectively communicate information are essential in preventing further harm and identifying potential threats. While their primary duties may not revolve around intelligence gathering or long-term investigations, their presence and vigilance contribute significantly to the overall security of a community. Response officers serve as the first line of defence in counter-terrorism efforts. Their constant patrols serve as a visual deterrent and can discourage potential terrorists from carrying out their plans. Furthermore, their training in identifying suspicious behaviour and knowledge of local communities can aide in the early detection of threats. Additionally, response officers are often the first to arrive at the scene of a terrorist incident. Support for specialist units when deployed for terrorist incidents is also critical. Providing backup securing the perimeter, controlling crowds, and assisting as tasked. Response officers familiarity with the local area and community make them valuable commodities that can enhance the operational efficiency during such critical situations. Their ability to assess the situation quickly, provide medical attention, and secure the area helps to minimise casualties and create a safe environment for further investigation. Their role in maintaining public order and reassuring the community during times of crisis is invaluable. Whilst response officers may not have the specialised training or resources of specialist counter-terrorism units, their collaboration and information sharing with these units is vital. By promptly reporting any suspicious activities or individuals they come across, response officers provide valuable intelligence that can contribute to ongoing investigations. This intelligence must be passed promptly and accurately to ensure the right decisions are made. This coordinated effort ensures a comprehensive approach to counterterrorism, utilising the strengths and capabilities of various agencies within the police system. It is important to also note that psychological after care is very much needed for officers and other emergency workers who have experienced such a traumatic event. Effective counterterrorism efforts rely on the co-ordination and cooperation of various agencies and personnel with distinct roles and expertise. As the threat of terrorism continues to evolve, the role of response officers remains essential in safeguarding the wellbeing of our communities and the members of the public for who they serve.
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Assignment Two:
Essay 2 – How effective is intelligence-led policing as a means of reducing repeat victimisation? 

	This essay will examine the effectiveness of intelligence-led policing (ILP) as a means of reducing repeat victimisation. By analysing the key principles, strategies, and outcomes of ILP, this essay aims to shed light on its potential in enhancing crime prevention efforts. Through a comprehensive review of relevant literature and case studies, this essay provides insights into the strengths and limitations of ILP and its impact on reducing repeat victimisation.

Repeat victimisation is an issue that poses significant challenges in crime prevention. (Elkin, 2019) describes repeat victim as someone who experiences more than one crime of the same type within a 12-month period. Intelligence-led Policing (ILP) has emerged as a proactive and targeted approach to address this issue. Intelligence led policing is a modern policing approach that emphasizes the proactive and strategic use of intelligence and data to guide police officers. (Saleh, 2022) explains that “intelligence-led policing fixates on a model of identifying crime by utilizing information…”. It involves the collection, analysis, and dissemination of information to identify patterns, predict potential criminal activity, and contribute to informed decision-making within the police force.

The fundamental principles of Intelligence Led Policing are based on a foundation of Intelligence. Intelligence is collected from internal and external sources which aid in the recognition and identification of certain patterns, trends, and potential threats. Partnership and collaboration with government agencies, community organisations and the public are also key to Intelligence Led Policing. “The partnership model in policing relies heavily upon the open exchange of information” (Fritsvold, 2022). Sharing intelligence and working in partnership can better address complex crimes issues, identify any gaps in knowledge and enhance the polices ability to respond effectively to the issues that present themselves. An evidence-based approach to ILP is also used. Using reliable data and evidence to assist with decisions making. By gaining more data and evidence on crime patterns, areas more susceptible to crime and of offenders, the police and partner agencies can make more informed decisions about resource allocation, crime prevention strategies and tactical operations. (LeCates, 2020) infers that due to information and intelligence gathered, if a criminal activity has taken place, the officers responding will have a better understanding of the situation.

Repeat victimisation refers to individuals who are targeted by criminals’ multiple times over a certain period of time. It has significant impact on both the victim and the broader society. (Weisel, 2022) suggests that there is evidence that shows that repeat victims are even less likely to call the police again. Psychological and emotional trauma consequences can be experienced by the victims as well as physical harm and injuries. There could be financial loses to victims also. These factors have potential to lead to a victim having a heightened fear of crime which in turn could lead to a victim living a limited lifestyle. Understanding the impact of repeat victimisation is crucial for developing effective intelligence led policing strategies to try and break the cycle and support those affected by repeat victimisation. (Tankebe & Reisig, 2016) discuss how repeat victimisation often results in increased fear of crime and how the when the police understand the impact, they can work towards developing strategies that can reduce crime and improve quality of life and wellbeing of communities.

	There are certain factors that can influence repeat victimisation. (Farrell and Nicholas, 2011) tells us that there is increasing confidence in “hot products”, “risky facilities”, “hot places” and “hot routes” being prevalent in regard to repeat victimisation. Some individuals may be seen as more attractive targets for criminals due to factors such as vulnerability, wealth or in possession of valuable items. Some victims who follow predictable routines such as leaving their house at the same time everyday and leaving it unattended could be more susceptible to repeat victimisation. Personal habits can also be a factor. High risk behaviours such as drug abuse, involvement in criminal activity and alcohol abuse can make individuals more prone to repeat victimisation. Other factors could be living in a neighbourhood with a high crime rate or lack of community cohesion. These could all impact on a person’s emotional and physical wellbeing. If intelligence is not acquired to help battle these issues, trust can diminish making it harder to resolve.

	Intelligence led policing can effectively identify patterns of repeat victimisation and identify repeat offenders through the analysis of crime data and intelligence information. (College of Policing, 2023) goes on to say that once you have become a victim, you are more likely to become a victim again. By examining information such as Time, Location and Modus Operandi (MO) the police can identify similarities and link crimes together. Doing this aids the police in recognising patterns in specific areas, individuals or groups that are repeatedly victimised. Intelligence Led-Policing relies on gathering intelligence from various sources including the community, Covert Human Intelligence Sources (CHIS) and other partner agencies. This intelligence-driven approach enhances the ability to identify patterns of repeat victimisation and track down repeat offenders. (Martin & Law, 2019) infers that more understanding of the dynamic and characteristics of repeat victimisation goes hand in hand with an intelligence led approach to finding patterns. 

	It is vital that the intelligence and information received is both timely and accurate. Timely and accurate information allows the police to take proactive measures quickly to help prevent further incidents. Accurate information can also help individuals and communities become more aware of any potential risk they face. Allowing them the opportunity to further asses the safety of their surrounding and help make informed decisions regarding protecting themselves or their property. It can also help the police make informed decisions. Patrolling more high-risk areas, raising public awareness and enhancing crime prevention measures. Timely and accurate information can also be shared with partner agencies faster regarding potential repeat victimisation areas and situations.

One of the key strategies which comes from intelligence led policing is proactive patrolling, with a specific focus on hotspots. Hot spots are areas with high incidence of crime or repeat victimisation. By maintaining a visible presence, potential offenders are discouraged from engaging in criminal behaviour, reducing the likelihood of victimisation. Offender management techniques monitor and manage individuals who are more likely to re-offend. (Webster, 2023) tells us that if the probation service is of high quality, repeat offending rates are lowered. Monitoring these individuals through probation programmes can also reduce the chances of repeat victimisation. The police have used special operations to help with the prevention of repeat victimisation. Using intelligence and information to help disrupt repeat criminal activity.

Operation Trident is a specialised unit of the Metropolitan Police in the UK which focuses on investigating and preventing repeated gun violence within local communities. Operation Trident was established in response to a rise in gun related crimes, particularly those impacting local ethnic communities. The unit focuses on intelligence led operations, community engagement and proactive measures to tackle the issue effectively. One notable case that showcases the Op. Tridents success in combating gun violence involves the investigating and dismantling of a notorious criminal gang operation in London. The gang had been involved in several high-profile shootings and were responsible for repeatedly spreading fear and violence in the community. 

Operation Tridents police officers conducted extensive surveillance and gathered intelligence over a period of several months. Officers would often liaise with the community, build relationships and foster trust which would ultimately assist in the gathering of essential information about the gangs’ activities, members and their Modus Operandi. Based on the intelligence gathered the police were able to complete a series of coordinated arrests, targeting key gang members responsible for repeat victimisation of the community. The arrests ensured that the potential for any further violence is minimalised. Officers also seized weapons, removing them from the community, again having a significant impact on the availability of firearms in the community.

The efforts of Op. Trident had significant positive outcomes. There was a reduction in gun violence, improving the safety of communities. The disruption of a criminal network and the relationship between the police and the local community was improved, building trust and fostering a sense of safety. This highlights the effectiveness of Intelligence Led Policing to build trust and harbour a safe environment for communities, whilst reducing repeat victimisation. 

	There are, however, challenges and limitation that come within intelligence led policing when preventing repeat victimisation. One of the key challenges is the availability of reliable and comprehensive data on repeat victimisation. On, accurate information and intelligence, (North Yorkshire Police, 2022) deduces that it is essential to help solve crimes and protect people. Without accurate and up-to-date information, it can be become difficult to identify patterns or trends that could help prevent future victimisation. Privacy and security surrounding the collection and storage of data and the legal constraints. Balancing the need for data and information with the privacy rights of the public is a complex task. Limited resourcing and limited budgeting may affect the gathering and analysis of intelligence used to prevent repeat victimisation. Another challenge when dealing with repeat victims is Underreporting or non-reporting. Repeat victims can be influenced by fear, trust, and cultural barriers, which can result in the underreporting of crimes. (Singer, 1988) writes about peoples fears of reprisal as a reason of not reporting crimes or repeat crimes. Without accurate reporting, intelligence led policing may not have a complete picture of repeat victimisation, making it significantly harder to effectively prevent such offenses. Whilst ILP can be a valuable approach to preventing repeat victimisation, it is important to acknowledge and address these challenges and limitations to ensure its effectiveness and ethical implementation.


	Whilst intelligence led policing can be an effective strategy for enhancing public safety and reducing repeat victimisation, it must be carried out with careful consideration of ethical principles. This includes but is not exclusive to, preserving privacy, minimising biases, protecting human rights, ensuring accountability and maintaining transparency. It is important that these principles are adhered to in order to build and maintain the trust of the community.

	The community plays a significant and critical role in the successful implementation of intelligence led policing. The community are, effectively, the eyes and ears of the police. The community report incidents and share relevant information regarding repeat victimisation. This includes reporting suspicious activities, providing descriptions of suspects, providing initial accounts of incidents witnessed and sharing any other details that can assist the police. (College of Policing, 2021) discusses that neighbourhood engagement should enable the police to develop a better understanding of the needs, risk and threats. It should also provide an ongoing two-way dialogue between the public and the police. The community can also provide valuable insights based on their knowledge of their neighbourhood and fellow community members. They can provide assistance at regular meetings with local authorities, the police and other agencies, providing vital information. All this is further intelligence that can be gathered by the police. This shows the importance of community engagement and building the trust which will enable the public to be more open to providing information which can enhance crime prevention efforts.

	To conclude, whilst intelligence led policing has shown promise in reducing repeat victimisation, it is important to note that it is just one tool in a broader array of crime prevention strategies. Community engagement and addressing the root cause of repeat victimisation should also be considered to achieve long term reductions.  The effectiveness of intelligence led policing depends on the quality and accuracy of the intelligence gathered, the capabilities to be able to resource this and the ability to proactively use the intelligence to help the community and repeat victims. None the less, intelligence led policing is an important facet to enhance crime prevention and reduce the likelihood of people becoming victims repeatedly. Using the power of the data collected and information shared, the police can target high risk areas and individuals effectively deterring offenders and preventing future victimisation. In doing so, intelligence-led policing can make a substantial contribution to creating safer communities and preventing repeat victimisation.
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