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Introduction 
Slide -1 
· The significance of team working has become an important aspect that every organization needs to adapt as the nature of work becomes complex.
· Being a part of any company organization, the primary work that needs to be accomplished, is introducing a team while working in organizations associated with this firm 
· Teamwork means multiple numbers of employees, who are working under one group to fulfill common objectives. 
· Team working is highly effective in the perspective of a big organization.
· The different aspects and theories related to the aspects are discussed for having a clear understanding of the concept. 

Teamwork is one of the most essential aspects that gained importance in today's organizational operations. Being a part of any company, the primary work that needs to be accomplished, is introducing a team while working in the companies associated with the firm. Teamwork can be defined as working under a group by a specific number of members for fulfilling common objectives. For a big organization, this aspect is very essential as multiple numbers of projects are carried out there. For the efficient accomplishment of the projects, different teams work within an organization. Thus, to get a clear understanding of what teamwork is and the different aspects of the team working are needed to be discussed. The theories and model of the different aspects of team working are also considered in this discussion. 
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Teamwork can be defined as the attitude of an individual while working within an organization, which helps him or her to accomplish common objectives.  There are different advantages of this teamwork, which are discussed below:
The first advantage of team working is it enhances creativity. In a group, multiple individuals work for common goals. This different person belongs to different backgrounds, having different skills, and working experiences. When they work in a team they can get access to share and receive each other's skills, experiences, and values. This sharing helps the members to apply those in work. A combination of skills, values, and experience leads the team to provide innovation or creation in aspects of working and in making a decision. Thus team working enhances and incorporates creativity in the process of operating within an organization. 
Teamwork raises the level of enthusiasm in the workplace. When a group of people works together they tend to share each other's excitement, which helps them to accomplish the work with fun. Any member of a group that has enthusiastic colleagues never feels less motivated. Enthusiasm accelerates the feeling of dedication for work, which is very important to achieve organizational goals. Thus team working helps an individual to be enthusiastic and positive.
Different members working together in a team have different skills. Some of the members may be an efficient planner. Some can be a good presenter. Some can be a good problem solver or a decision-maker. During team working the members get accessibility of each other's skills. Sharing skills can increase the scope of knowledge which combines to provide a positive outcome of any task they perform. Thus team working helps the individual to share and receives knowledge relating to skill nurturing.
When a group of members works for a single team they grew trust for each other. Working together for a common goal enables the members to spend a good time with one another. The members' something shares informal relations among them which strengthens their bonds and psychological connection. They emotionally share and help each other in accomplishing the task. Trust is the most effective driving force that can help the member to work unified and with perfection.  
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Team working accelerates the rate of productivity in an organization. In a teamwork every member is assigned  a specific portion of the whole task to accomplish. This distribution is made by the team leader at the beginning of the task. The distribution is made based on employee's strong areas of specialization so that they can perform the portion they know. If an individual efficiently performs his or her portion of the task then the whole task is accomplished very smoothly and quickly. This also enhances the quality of work which ultimately contributes to  company's growth. 
Conflicts are part of organizational functioning. When a different members with different thoughts, opinions, and ideas assembled for  common goal, conflicts are common to arise. When the members of the team work together and share each other thought their psychological bond is enhanced. In case of any conflicts arises the members try to solve it in the best possible way without hampering the work. Team working thus provides a conflict solving power within its members which contributes to achieving quality performance.
Communication skill is one of the major skills needed for the professional world. Teamwork enhances this skill very much. Different members working in a team for accomplishing common objectives needed to build up strong communication among them. Communication means sharing thoughts, opinion, and personal values with each other which enable to know what one member expects from the other. Proper communication skill builds a strong relationship among the members of a team. Communication is the only way where a leader can gain his or her team members trusty.  
Team working requires a collaborative effort to provide an effective outcome. When much individual work together under a team, they get to know each other well.    This bond enables them to complement each other weaknesses and with each other's strength so that the task is completed with efficiency. Flexibility in an individual also helps to nurture working skills as the strengths and weaknesses can be recognized. Thus then the team with flexible members can overcome any challenges they may be exposed to.
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Teamwork involves a lot of aspects that need to know and recognized. A team is formed within an organization with the purpose of effective performance, so the team members need to be aware of each and every aspect of team functioning. The process of learning these aspects to work together is what called a team development. Bruce Tuckman who was an educational psychologist proposed five stages of team development which is based on what the majority of organizational teams follow to achieve qualitative performance. According to Tuckman, the stages are – Forming, Storming, Norming, Performing, and Adjourning. These stages can provide competency and efficiency to a team.
Forming stage - this is the initial stage of team building. This can be called  the first day when all the members including their leader meet for the very first time. In this stage, individuals are not aware of certain aspects relating to the team. They had lots of questions which is clarified in this stage. The team leader takes charge of conducting this stage. He or she steps forward to ask the team member to introduce them with others. He or she explains the goals which will be accomplished by the members. information related to the timeline of the project and the framework of its execution is provided in this stage. Moreover, the leader distributes specific job roles to individual members depending on their specialization in this very stage. An individual thus gets to know what will be his or her role in the team and what work needs to be accomplished. They get to meet new colleagues in this stage which enlarges the area of being recognized in the workplace. Thus this is just the onset stage of team formation (Toggl, 2020).
Storming stage - This is the most crucial yet challenging phase of an individual being a part of a team function.  In this stage, an individual get the exposure of challenges and conflicts that are common to group functioning. This is the time when the individual first faces criticism or hindrance in his work. This is the stage when an individual needs to recognize his or her inner skills, competencies, and deficiency. The individual who shows flexibility in recognizing his lacking areas and corrects them can overcome this stage efficiently.
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Norming stage is the third stage of team development in this stage the team overcomes the hurdles it faces in the storming stage. In this stage, the team members started to recognize other members and their leaders or leader. They may yet be facing some issues but the member's starts to form bonds with the other member and try to solve the issues together. The members in this phase know their strengths and weaknesses. The only focus of the members of a team in these phases in to accomplish the task efficiently within a given period of time. Moreover, relationship among the members strengthens in this phase as they recognize themselves a contributor to team performance and outcome. The fourth stage is the performing stage of the team. In this stage, the team members become efficient in their job execution. Their relationships strengthen where they cooperate and complement each other in accomplishing the task. The whole team in this phase just aims to execute the work with efficiency so that their team achieves the desired outcome. In these stage, members do not recognize themselves individually but they are motivated to perform for their team. This stage denotes how efficiently the work is going to be performed. Moreover, the team members become like a family where informal relations are formed which lasts even after the team splits up at the end of the project. The last stage of the team development is known as the Adjourning stage. In this stage near about ninety percent of the task is accomplished by the team. Only the documentation of the outcome and performance report is left. In this stage, the group almost splits up. Some of the group members are assigned to join other groups. There is an emotional circumstance relating to the parting of group members. The leader often arranges a success party or a get together to relive the memories they all spend together while working informally. This stage also leaves some friendlier bonds among members which sometimes lasted forever.
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The action-oriented roles are based on dynamic individuals to inspire and motivate the team members. Sharper tends for getting quick results that helps the organization to move forward. They act definitively in tough situations as an ideal material of management. The strengths of this role are challenging, dynamic; though it offends the feelings of people sometimes. Every organization needs an individual finisher to make sure the high-quality production. A finisher searches out the odds and errors for the growth of organization. Implementers are the spine of the organization as they ensure about the task will be done efficiently. Specialists are the asset of an organization; they have the knowledge in every subject. They will contribute to the task at the time of their proficiency. The senior management creates proposals on the basis of the knowledge of specialists. They have no issue to guide the fellow members of their team. Plants are considered as a free-thinker, they have generated original thoughts and suggested the way of innovation. Plants are that team members who work for success and growth of organization. The creative thinking of them lends to groundbreaking concepts. Monitor evaluators take decisions on the basis of rational thinking and facts for opposing the instinct and emotions. It works best at the time of challenges and access to the problem solving method. It considers all the possibilities and then comes to any conclusion. The role of Coordinators is mainly to help the team members and appreciate their work objectives. Coordinators should have good communication and interpersonal skills. They basically handle the management position but their roles are quite different from the Shapers. Co-Ordinator are good in identifying the team talent and then utilize it in a proper way. They should ensure broad perspectives and use the team strength properly. Co-Ordinator generally prefers democratic approach with open communication. Team workers are mainly calm and extroverts with a friendly approach. They work efficiently for the growth of the organization and are highly versatile, adaptable in nature. They are popular among their colleagues and make a harmony with them. Resource Investigators are very enthusiastic and positive people, they explore the possible opportunities, investigate new evolution and build the network. They are good at making new business chains that help to bring new paths for growth. They are experts in picking up new thoughts from others.
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Being a Team leader in a company, it can easily be stated that the theory of the Belbin Team Role has huge importance in different sectors of a company such as in team building, the training of management, development in leadership, etc. As a leader, it can be said that this theory always offers fast delivery, flexibility and learning opportunity in a team and not only that it selects the people those who are high-performing and train the existing member carefully and build a good team of the project. If it is possible to apply in the team management of any company, then the quality of the team will be increased to perform good project work.  It is much significant in the training of the management of a company; it can understand and utilize the talents and motivates the staff to build great management. It is well understood that the theory insists to bring transformation and help the effective managers to be the outstanding managers of peoples. This theory has provided the language of the interaction of each other to the managers of the company. The improvement will be great if the trainer of any company applies this theory. As a leader, it is observed that the theory is providing the way to the leaders to connect effectively with their staff and to lead the team. This theory is helping to assess the strength of the leaders and also showing them how to improve the quality of leadership to their workplace and by this, they are ensuring their positive impact in their organization. As a leader, it is examined that the theory of Belbin are significantly helping the company to make their decision regarding the promotion and recruitment of a particular individual. It is useful to find the gaps to be filled in a balanced team and helping them every employee to find the next step by providing useful information. The theory is also significant for the engagement of the employees, it is helping each individual to find their actual strength and it is doing the recognitions and using their strengths as an advantage and not only that when any senior is assigning a project, this theory is helpful for the team members to understand their strength in the project work. Companies can increase their engagement if the Belbin Team role theory is implemented by its management (Cleverism, 2020). It can be stated that these are the significance of The Belbin Team Role theory in the workplace of a company. If the management of any company is ready to implement the Belbin Team Role Theory then it will be quite significant for them. 
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Conflicts are a part of organizational functioning which requires being resolved in the correct time to prevent unlikely circumstances that can harm an organization.  Organizations implement different styles for conflict resolution. This process of managing and handling conflict is what simply termed conflict management. There are mainly five styles of conflict resolution which are Accommodating, Avoiding, Collaborating, Competing, and Compromising. These five styles are used based on the nature of disputes.
Accommodating - this style means that one party let the other party win with their conditions. When one organization feels that a small issue with less importance needs to be solved quickly it accepts the other company's proposal without much argument. This style can be effective in solving small issues quickly and without many complexities.  Adapting this style can enhance a manager's reputation as an easy-going individual. But this style sometimes can consider the accommodating party as weak.
Avoiding - this style is objectified to solve the dispute just by ignoring it or eliminating the conflicting sides or some other manner. In a team, if such conflicts arise leaders sometimes suspend both of the parties or can try to push the deadline so that the conflict can be resolved if they get proper time. This style often proves effective as time helps the conflicting parties to calm down. But if it is used in the wrong case then the outcome can be worse.
Collaborating - this is the best possible style in the perspective of organizational disputes. Two partner organizations always solve issues by sitting with each other, listen, and consider one another's a requirement and try to adapt a way where both the parties can be satisfied. This style is effective as it leaves no gaps and misunderstandings between the conflicting parties. But this process is time-consuming which can hamper organizational functioning.
Competing - This style can be called as 'Win or lose' approach. In many cases, both the conflicting parties stay firm and adamant with their condition and are not ready to consider the conditions of another side to implement. This style can solve many issues very quickly but reduce the morale aspect and organizational productivity.
Compromising – this simply means adjusting. There are instances when both parties want to mediate and solve the issue by listening to the other party's requirements and then come to a decision. This process is more like a bargaining process where both sides comprise some of their requirements to come to a solution. This style is effective as it provides chances to both parties to hear and understand each other's thoughts but still, it does not completely satisfy both parties. 
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​All the above strategies are related to Conflict Transmutation theory which believes that transforming conflict will change the equations between the individuals. It does not try to find the underlying cause of the conflict. Conflict resolution is highly related to genetic structure and alchemy. Genetic formation influences the emotional behavior of a human in any adverse situation leading to conflict. Protecting oneself from disturbances is inherent inhuman and some feelings are inculcated from society. These factors trigger conflict behaviour in any community. Alchemy is an ancient form of study in chemistry. It believes in transformation from sinner to saint (Trinstitute, 2020). In modern context, the approach should be to identify the reason for conflict and try to eradicate the factors resulting in conflict. Conflict management can be a challenging process in a large business but it encourages innovation and better performance. A large number of ideas emerge from the different individuals which can be constructive but can create chaos if not handled properly. Different problem solving approaches can be undertaken by the leaders like filling up questionnaires, surveys among the employees regarding their views. The methods that are prevalent include a problem solving approach where the cause of conflict is addressed and solved accordingly. It ensures more efficiency and productivity as it has respect for the views of others. This is the best approach as companies with high performance follow this method. The second method is dominating where the leader forces its own beliefs and tries to suppress the disagreements. It leads to high productivity as this method believes in transformation of thoughts. The third strategy is based on obligations where the leader has low self esteem for self and high respect for others. In such a scenario he remains obliged to others which take away his controlling power to resolve the difference of opinions. It is not recommendable for large organizations where there are ample of unique ideas. The policy of avoidance refers to ignore the whole scenario for a while. It is where one resigns from the organization which is extreme avoidance. Diffused and withdrawal methods are also prevalent.
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Successful team is a team that maintains effective communication within them (Deering, 2020). Companies can hire best quality and skilled employees that can help them to allocate responsibilities freely and trust them to make better decisions related to work. They can choose the candidates based on not only their academic education but their ambitions, decision making skills and their intentions. It will help in getting the right employees for the company. It will also help them in building a more efficient team that can work with each other in synchrony. A team needs to maintain effective communication within the company (Deering, 2020). It will help them to not only solve the issues and challenges efficiently but also prevent any type of conflict within the premises. It also helps in building better connection between the employees and the employer (Bryant, 2020). This is how companies provide them with opportunities to grow and earn better positions or designations within the company. Every individual strives for growth. Hence, the opportunity to learn and master new talents and skills always keep the employees committed to their work. It helps in increasing Any Company can also share a scoreboard that is simple and every member can contribute to it equally. It helps them in understanding the goals and the ambitions of the company and makes the employees feel that the company depends on them (Bryant, 2020). This increases their responsibilities towards their jobs and the company as well. It also aids the employees to connect to the work and the company in a deeper sense and they work as if the company is their own. The employees and the employers need to put equal efforts for the working of the team and the success. Conveying the future goals to the employees also helps in building deeper connections with the employees.
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Companies requires a team that is goal oriented and determined towards the goals set by themselves and the company. It will help in making progress towards the goals efficiently as when the whole team works in a single direction it becomes easy to reach the goals. Leadership is of key significance. Leaders can help in motivating the team and bringing out the most of the team members (Indeed, 2019). Effective leadership can help companies to enhance the productivity of the company. The members of the team must be allocated with work that is suitable to them. They should be given the work that they can do the best based on their capabilities and skills (Bryant, 2020). It helps in keeping them committed to the work and perform their best. Motivation is of immense importance. A motivated team can perform and function much better compared to an average team. It must also allow the team members and the employees to learn new skills within the company. It can help the employees to get the job satisfaction that they require to work effectively. It also depends on the employees if they are open to learning new skills, hence, the company should be concerned about hiring those candidates that show the required traits that help the company in building a better team. The employees must be open to changes and development and must contribute efficiently in the processes (Heathfield, 2019). They should have the zeal to learn new skills and perform better. They should be motivated so that they can connect to the company on a deeper note and perform with the best of their ability (Heathfield, 2019). The company should also keep track of the productivity of the employees and allocate jobs according to their capacities. 
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It is concluded that a successful team is the success of the company. Companies can incorporate the various steps and strategies to build a successful team that can help it in achieving more success in the global market. Effective communication and leadership are the most important aspects of a team which helps in motivating as well as preventing conflicts within an organization. It is also helpful in maintain ethics and positivity and good bonding within the company. Companies must ensure that a successful team is built as it can help them in growing and performing better in the future.
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4.Teamwork and Communi

on
> The action related team roles are Completer Finisher, Shaper and Implementer (Ifin,, 2020).
> The cerebral team roles are Plant, Specialist and Monitor Evaluator.

> The people related team roles are Co-Ordinator (Chairman), Resource Investigator and Team
worker (Indeed. 2019).
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5. Significance of Team Role in Workplace

> This team role theory will provide a team with proper balance
and the team will depend on their behavioral contribution not
on the title of the job. %

> The theory will help to build a team conversation that will be
depersonalized, and the discussion of team members will be
done through a common language.

> By using this theory companies will be able to hire the
appropriate person for the task and this will help to build a team
with a better performer.

> This theory will help to bring confidence at the time of decision
making (Belbin, 2020).
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6. Conflict Management

Conflict management is one of the biggest challenges for an organization.

To resolve the conflict there are different styles opted by organizations.
The process by which an individual or an organization resolves disputes is
simply termed as conflict management (Valamis, 2020).

> There are mainly five styles of conflict resolution which are - accommodating,
avoiding, collaborating, competing, and compromising.

Accommodating means to cooperate or adjust.

Avoiding means neglecting for resolving (Sources of insight, 2020).
Collaboratings to pair up with the other party for solving disputes.
Competing states the approach of winning or losing.

oo w o

Compromising is an advantage.
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« Conflict Management
Conflict Transmutation Theory

> Conflct management s defined as the process of understanding the behavior of an
individual or a community and then trying to resolve the differences and nuliy the

negative mindset that leads to confict (Coursehero, 2020),

» Conflct management is the responsibility of  leader in any institution who takes the

control of the overall situation and leads to a peaceful environment.

> Compromiser style, where leader is influsnced by work pressure and dossn' efficiently

perform
» Bureaucrats focus on rules and regulation to control a situation.

> Developer leadership puts trust on its employees and believes that involvement will

increase commitment.
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I 7.Successful Team Development

» There is a need to build a plan that clarifies the
objectives and goals of the leaders to the team (Bryant,
2020).

> Giving opportunities to every member to perform and
make decisions.

» The must focus on their goals (Deering, 2020).

» A simple scoreboard should be shared with every
member of the team (Bryant, 2020).

> The formation of a successful team requires good
interpersonal communication and relationships within
the employees (Heathfield, 2019).

> Each company can convey their future goals and
challenges to the employees.

» It requires equal efforts from every team member.
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Successful Team Development
> Companies must hire people vith a mindset thatis goal oriented.
> Effective leadership s the key to building a successful and effective team (Indeed, 2019).

> The team members must be allocated with responsibilities and duties based on their capabilities (Bryant,
2020),

> They must be organized (Deering, 2020).

> Prometingthe diversity within the team and mtivating each to share their thoughts, views and
experiences can help in building better and influential teams (indeed, 2019).

> The team members must be open to acquiring new skills and trainings as it keeps increasing their
productivity(indeed, 2019).

> Companies must motivate and enchanttheir team to keep them committed to their duties and
responsibilities.
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8.Conclusion

+/ A successful team requires the efforts of both the employers and the employ
+ Maintaining effective communication is necessary to prevent conflicts.

¥ There are various stages in the development of a successful team.

+ The team should be kept motivated towards their duties and responsibilities.

+ Leaders have the power to motivate the team to perform their best.

between the team members.

s based on their skills and capabilities.

+ There must be good relationships and understan
+ The duties should be distributed g the employ
+ The roles of the team members vary at each level.
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+ Teamwork can be defined as the attitude or behavioural
aspect that enables individuals to work independenty for
accomplishing a common goal (Earnest et al.2017)

2. Benefits of Teamwork:

+ Enhancesthe process of creativityin different aspects of
organisational functioning (Reflekive, 2019)

¥ Increases enthusiasm for doing the work with dedication
and efficiency

+ Accessibilityof skill sets of other colleague

¥ Ithelps to build trust among the employees
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+ Benefits of teamwor

v Enhances and accelerates the productivity of an organization
with superficial quality. An increase in productivity ultimately
contributes to company’s growth

¥ Strengthens communication between employees which teaches
the employee to solve any kind of conflict arising during work.
Conflict s a common Issue In organizational functioning which
an be minimized by team working (Leitch, 2020),

¥ Helps to strengthen the communication skills of the member
working within' the same group. Communication is one of the
aspects that directly impact on performance and outcome of an
organization in the business world.

v It helps the individual to be flexible according to the situation.

Flexibility can always enhance the efficiency of individuals and
teams (CIF Training, 2018),
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3.Stages of Team Development

The process of learning for working together in a team is what
called ateam development. Bruce Tuckman, an educational
psychologist proposed five stages of team development which he
thinks most of the teams follow to achieve quality performance

\] (Lumenlearning, 2020). The stages are - Forming, Storming,
Norming, Performing, and Adjourning.
> The first stage is the forming stage. This s the intal stage where
amember becomes acquainted with ts team, teamwork and
ged e vision other members
Norming Stoming » The next stage is the most important yet diffcult stage as an

individual is exposed to challenges and conflict of the business
operations which needs to be overcome.
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