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The pandemic Covid19 is the worldwide crisis faced in the economic and health sector, which was not noticed in 100 years. The pandemic hit China first in December 2019 and it frequently spread all around the earth, leaving billions of people behind in isolation and delayed. Every economy, even one of the strongest ones like the UK, came under the influence and it came to hold in late March 2020. This also led to a comeback to the health crisis, and non-essential businesses, small and large all had to hold on to their trading and let go of all their employee's homes without any apparent plans ahead. Although all the sectors were under a high influence on the cause of the pandemic Covid 19, the travel and the hospitality sectors got shut down on the very first lockdown. The essay will be discussing the Impacts of Covid19 on the Hotel Trinity, UK; it will also focus on the employee life cycle particularly the rebuilding of the workforce redundancies keeping in mind the current labour market.
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Directed by Mary Daly, the team members of the Trinity Hotel hold more than 20 years of experience working in the field as tour operators and also as travel agents in the UK, Europe and so on. The Hotel Trinity located in London got reopened after the phase of Covid 19, facing the same challenges it faced during the pandemic with the continued restrictions by the government, they needed to focus on rebuilding the organisation as the cash flow started coming back. The workforce of the organisation was also impacted during the pandemic by the monotones, long term breaks and it reduced the working hours on every contract.  
The pandemic Covid19 is the worldwide crisis faced in the economic and health sector, which was not noticed in 100 years. The pandemic hit China first in December 2019 and it frequently spread all around the earth, leaving billions of people behind in isolation and delayed (Davahli et al., 2020). Every economy, even one of the strongest ones like the UK, came under the influence and it came to hold in late March 2020. This also led to a comeback to the health crisis, and non-essential businesses, small and large all had to hold on to their trading and let go of all their employee's homes without any apparent plans ahead. The Hotel Trinity located in London got reopened after the phase of Covid 19, facing the same challenges it faced during the pandemic with the continued restrictions by the government, they needed to focus on rebuilding the organisation as the cash flow started coming back (Lee et al., 2021). The workforce of the organisation was also impacted during the pandemic by the monotones, long term breaks and it reduced the working hours on every contract.  
Although all the sectors were under a high influence on the cause of the pandemic Covid 19, the travel and the hospitality sectors got shut down on the very first lockdown. The Hotel Trinity also faced many challenges and difficult decisions concerning its employees for eighteen months as a result of both the Covid 19 and the Brexit (Aharon et al., 2021). The first lockdown was implemented in late March 2020 resulting in a temporary shutdown of all the hotels as well as the travel agencies as a result they had to stop trading. The Hotel Trinity decided to let go of the redundant employees and the rest were added to the retention scheme of the Covid 19 named Coronavirus Retention Scheme, which was also given the name furlough scheme, and a very less number of the workers working from home attended less number of the organisational tasks (Yeon et al., 2021).
After the ease of the restriction by the government, the Hotel Trinity is facing huge issues in bringing back the same full-fledged operational business form. To repay the business as normal, the Hotel Trinity needs the adaptation of its employees' lifecycle to the post-pandemic and also the post Brexit market situations that took place? The employee life cycle model is generally used in the process of identifying and expressing varied and important stages that the workers go through in the process of engagement with the company (Riadil, 2020). Hospitality and travel agencies like hotel Trinity have been shot hard by the pandemic and its impacts have been rough. Customers devouring most on hospitality has gradually increased during May 2021 yet remains less than 70 % than pre-pandemic quite a similar visuals have been discovered in the turnover. During the month of May, this stayed one-quarter lower than pre-pandemic. According to some of the research that was conducted it was found that 90,000 of the EU workers left the hospitality sector, resulting in the country being the most affected as more than 75% of the workers of the organisation were from the EU states (Ntounis et al., 2022). The employment rate of the UK is evaluated to be 75.6%, this is said to be 0.1 % higher than the last four months but it is also 1% lower than the pre-pandemic. Around 8% of the population is employed in the Hospitality and Tourism sectors. Out of which 86% in the Hospitality and Tourism workforce is operated in a restaurant and hotel kind of business.
According to the research 45% of the workforce in the tourism and the Hospitality sector, the crucial role is played by the employees' behaviours which brings a huge difference in building great consumers (Abhari et al., 2021). The integrating stage of the worker's life cycle directs at helping new members in adjusting to their roles. The slick adjustment restates onto 100% productivity of the employees in a small period. Thus the Hotel Trinity tends in offering a full paid induction day to their new employees. On this day the core values of an organisation are conveyed to all the new employees who have joined believing that they share their expectations with their respective managers and the induction attendance. During the typical lockdown phase in May 2020, it was estimated that the economic activity measured by the GDP was down almost 30% compared to February 2020 (Cattermole, 2019). According to the Office of National Statistics, during the week from April 6th to 19th, 2020, 23% of the organisation had temporarily paused their trading around 60% of the organisations those continued trading reported to fall in their revenues. Economic activities have recovered as the restrictions are raised, but the patterns and the rate gets highly distrustful and vary from sector to sector. Such a rapid downfall in the outcome has important imports on employment.it was found out that during the global pandemic lockdown, more than 7.6 million jobs came at risk it is also known as the furloughs and the reduction in the payment along with the hours.
The risks were so high that the people with the lowest incomes lost their jobs. Nearly 50% of the jobs were at risk and they lost their jobs who were allotted less than £10per hour, this also resulted in many life losses. Job vacancies in the Hotel Trinity have seen a huge increase which is a greater number than pre-pandemic levels (Dharani, 2019). Having an eye on the employee life cycle helps an organisation and the managers in understanding and predicting what their employees go through during their recruitment process. Any positive or negative adverse at any phase might affect the whole business. For instance, once a new member is recruited to start the work, a smooth and low-stress familiarising process can help in getting them to speed up quickly in turn they start contributing. If the onboarding plan is not executed the employees get hit by boredom, they get frustrated and lose interest. After the impact of the covid-19 pandemic, every business organisation is affected negatively. The hospitality and tourism industry is the most affected industry among all other industries (Kaushal and Srivastava, 2021). As the state and the central government impose lockdown in the cities and countries, the travelling of people is reduced, due to reduction in travelling the profit ratio of the Trinity Hotel is impacted negatively. 
The pandemic changes the working pattern and structure of business organisations, every business organisation changes their working techniques to operate the business activity in such crises. The government also imposed different working criteria for business organisations and also provided guidance and protocols that the business organisation should implement in their business organisation. The protocols and guidelines that the government imposed affect the organisational structure and culture of Trinity Hotel, it affects the hotel as well as affects the employees of the business organisation (Khawaja et al., 2021). The employees of the hotel are facing problems adapting to new working practices and changes in working practices. The changes in working patterns and structure affect the effectiveness of employees. Affect on the employee’s performance will impact the performance of the business organisation negatively, Trinity Hotel is facing to operate the business activity efficiently and it also hinders the company to attain the goals targeted the company. The employees contribute a lot and help the business organisation to achieve the aims and objectives targeted by the company. Hence negative impact on employees’ performance also negatively affects the business organisation. 
Therefore the pandemic affects the employees of Trinity Hotel negatively; the problem also raises the ratio of employee turnover in the business organisation. It is the major problem that Trinity Hotel faces at the time of the pandemic, the operation, sales and profit ratio of the Trinity Hotel is affected in a negative way (Wong et al., 2021). The Hotel lost many effective and quality employees at the time of the pandemic, and the team and different departments of the company were impacted negatively. The hotel needs to rebuild the team for effective operation and surviving the market. The employees’ lifecycle helps the Trinity hotel to rebuild the team, employees recycling includes 6 stages Attracting, Hiring, Onboarding, Development, Retention and separation. Now the situation is in control, the new period brings many new opportunities for business organisations. People also started travelling from one place to another, so the company needs to rebuild the team and arrange the effective and sufficient employees to operate the business activity systematically. As the company is using employees' lifecycle process, it helps the hotel to attract new and fresh talents to the organisation. By attracting the new talents and quality employees the company can hire the effective one for the organisation after hiring the model and also help the new employees to understand their job role in the company (Khawaja et al., 2021). The employees must understand the job role clearly; it helps them to perform the activities well and successfully. The Trinity Hotel also focuses on team development, it organises different types of skill development programs and seminars which helps the company to develop the skills of their employees. After the development of employees, the company needs to retain the employees; the company is providing good salaries and wages to the employees. Providing extra benefits to the employees like incentives, bonuses and rewards help trinity hotel to retain quality employees and secure their activities for the future. Using the employees’ lifecycle process Hotel trinity successfully rebuilds the team and the current team of the hotel is effective as compared to before. At current times the Hotel is operating systematically, with the help of effective and quality employees, the decreased revenue due to the pandemic is also improving day by day.

[bookmark: _Toc105153298]Conclusion
The above essay analysed the overview of Hotel trinity and discussed the impact of the pandemic on the organisation. It also evaluates how the pandemic affects the employees of Trinity hotel. Due to the effect on employees of the organisation, it has been analysed that the operation of hotel trinity is also impacted negatively. At that time Trinity Hotel fails to retain the employees and it leads to an increase in the employee turnover ratio. The above study also discussed the overview of employees’ lifecycle and discussed the six stages included in employees’ life cycle. It discussed how employees' lifecycle helps the company to rebuild the team and to operate the business activity systematically.
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