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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.

	[image: ]
	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork occurs when a group of individuals collaborates toward a share goal, combining their distinct skills while remaining collectively accountable for the out come (King and Lawley,2016). Rather than working independently, team members plan, make decisions, and complete tasks together to meet deadlines efficiently.

In the video, this is demonstrated as the group coordinates their specific expertise to complete their project. For example, Omar utilizes his decision-making skills and natural encouraging behaviour to motivate the group, while Alex applies his technical ability to organize data and streamline digital workflows. Meanwhile, Hannah contributes through attentive research and evidence-based evolution. Priya, by  aligning their complementary strengths and maintaining positive communication with a shared “let’s do this“ attitude, the team successfully works together to achieve their target outcome.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This part of the video represents the  “Storming” stage of Tuckman’s model of team development. The storming stage is characterized by intragroup conflict, where individual ideas collide, disagreement arises over direction, and tension builds as members struggle with team constraints and leadership roles(Tuckman, 1965;Belbin, 2010).

In the video clip, this conflict is clear as the team spends two hours debating  without making progress, leaving members looking worried and troubled. When Lena and Omat repeatedly intervene and argue over decisions, it displays the classic friction and resistance typical of this phase. Recognising the lack of progress toward their target. Omar stepped in with a sense of urgency to push the group past this disagreement so they could focus on their project. 











Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	During the final minutes of the video the group reaches Tuckman’s “Performing” stage. In this stage, a team operates with high competence, clear roles, and seamless collaboration to achieve their shared objectives (Tuckman,1965).

This high performing state is evident as members seamlessly complete their individual tasks; Omar asks Lena to conduct quality control on his promotional draft, Lena cross references it with literature review criteria, Hannah presents her market analysis matrix. Priya adds external case study evidence, Kenji updates the internal group log and coordinates with tutor, and Alex confirms all Trello board tasks are tracked. By trusting each other’s expertise and maintaining transparent communication, the team efficiently completes the project and celebrates being ready for submission. 










Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is a collective, participatory process where multiple individuals interact simultaneously to analyse a problem and identify the optimum solution from available alternatives (Rouwette and Franco,2024). By involving everyone in the process, teams combine diverse knowledge and evaluate different perspectives to make informed decisions. Teams often use techniques like brainstorming to generate options and build agreement.

In the video, group decision making is demonstrated through participatory collaboration. To solve their project challenge, the team engages in open discussion and brainstorming. Hannah presents her market analysis matrix, while Priya contributes external case studies to evaluate alternatives. By analysing this data together, all members participate in selecting the optimum campaign strategy, ensuring full alignment across the group.















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a structured group decision making method where team members first work independently to write down their ideas before sharing, discussing and voting on them as a group. This approach ensures equal participation, prevents dominant individuals from taking over discussions, and allows every person’s ideas to be considered fairly.

In the video, this technique is demonstrated as team members complete their individual preparation before coming together to present their work. For example, Hannah independently completes her market analysis, Lena cross reference literature criteria, and Priya gathers external case studies. When they meet, each member shares their independent findings with the group one by one, allowing the team to systematically evaluate each contribution and agree on the final project direction.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya is using the compromising conflict mode from the Thomas-Kilmann model in this scene.

We ca see her use this approach because she looks for a middle ground where both sides give up a little bit to fid a fair solution that works for everyone. Instead of picking just one person’s 
Side, Priya listens to both Omar and Lena and creates a balanced plan. She agrees to green-light Omar’s digital campaign framework right away so his creative team can start brainstorming. At the same time, she asks Lena to spend the next 48 hours finding the exact data points needed to verify and back up the work. By splitting the difference, she makes sure Omar gets to move forward with his idea while also giving Lena the time she needs to check the numbers thoroughly.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	In this scene, Hannah demonstrates the Avoiding conflict mode from the Thomas-Kilmann Conflict Mode Instrument.

The Avoiding mode is characterised by low assertiveness and low cooperativeness, where an individual unassertively withdraws from a conflict rather than addressing it directly.

When the debate between Omar and Lena peaks, Hannah physically and verbally steps back from the tension by “shrinking back slightly in her chair” and allowing her voice to softly trail off as she is spoken over. Instead of standing her ground, pushing her ideas, or confronting the rising conflict between her group members, she retreats into silence to distance herself from the uncomfortable confrontation.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	In the video, Alex and Priya demonstrate distinct Belbin team roles through their actions:

Alex (The Implementer / Co-ordinator): Alex takes a practical, action oriented approach to keep the project organized. For example, he sets up shared Notion workspace and a Trello board to track tasks and ensure the team’s digital assets and workflow stay on schedule.

Priya (The Resource Investigator / Plant): Priya brings creative ideas and external resources to the group. For example, she suggests exploring global brands and local disruptors that use viral social media loops, and she actively secures and uploads recent case studies from external digital agencies to support the team’s strategy.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	In the video, Omar and Lena display clear traits of different Belbin team roles:

Omar (The Shaper): Omar drives the team forward with high energy and urgency, pushing for a bold vision and wanting to skip endless debates to make quick decisions. For instance, he insists on moving past the theoretical framework to build the actual campaign elements quickly.

Lena (The Monitor Evaluator / Specialist): Lena acts critically and cautiously, ensuring that all choices are backed by empirical evidence and module guidelines. For example, she halts hasty decisions to review assessment criteria closely, warning that lacking proper documentation will cause their grading rubric score to drop.
























Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would naturally take on the Belbin role of a Shaper (or Implementer) in this team.

In my practical daily work running a courier delivery team, efficiency, discipline, and strong time management are essential. I am naturally focused on completing tasks as early as possible, maintaining high regularity, and motivating my team to work fast and meet tight deadlines.

In a team setting like the one in the video, where team members often get caught up in long academic debates, my background as a driver Manager allows me to step in with urgency. I drive progress, motivate everyone to stay on schedule, and turn plans into efficient, real-world action to achieve our goals without delay.
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