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Executive Summary
Change management is a systematic way to gain knowledge, tool, and resource to deal with change. The report has demonstrated the operational inhabitants of five economies like India, China, South Korea, Australia, and Japan are at superior risk of mechanization, and helps the future forecast of jobs in these economies. The report has highlighted the world of work is changing with its direct and indirect impact on the country.  During the pandemic, India mainly focuses on the creation of jobs as its workforce grows and reduces the rate of unemployment. In the digital era, it is very important to implement change to have a realistic plan while implementing the change model. This report helps to better understand how big changes force employees at the workplace. By 2040, 63 million jobs in these economies will be lost due to automation and machine learning. In a competitive environment, multiple people get motivated due to change while others get demotivated. Successful organizations have to embrace change and the main aim is to bring modification to create value. The report has illustrated the lewis change management model to implement change due to technology and automation. Moreover, the report also reflects the types of organizational structure and their impact on the change management process. Through this report, the organization estimates the future of jobs in these economies and the effect of automation on top Asia Pacific economies. Due to technological development, Economies analyze the continuation of great resignation and remote work.  
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[bookmark: _Toc117335607]Introduction
Change management is a structured approach to transit persons, teams, and organizations from existing states to fulfill the future requirement to accomplish the set goal (Ali and Anwar, 2021). The Company's main aim is to bring changes within the current environment to fulfill the need of the customer. This is a systematic procedure for a formal change, consist a systematic approach and knowledge. The report has demonstrated the stress of upskilling the workforce to offset automation-driven job loss. The ultimate purpose of the organization is to apply a change management model due to automation within the firm. Organizational change has ensured that staff members are being knowledgeable regarding the policies, obligations, and details structure. Managers of chosen organizations mainly focus on implementing a change model that impacts individual duties. In the economy, the green economy will help counterbalance some job sufferers as more countries commit to carbon impartiality. The Companies mainly focus on the creation of employment in green energy and smart cities. To constantly evolve the business world, organizations need to implement changes affecting the procedure, products, and people for future success. The report has discussed the reflection on types of organizational structure and their impact on the change management process. 
[bookmark: _Toc117335608]Company Overview (Tesco)
Tesco mainly engages in transaction and retail banking to fulfill customer needs. The Company will operate a business in multiple segments like the UK, ROI, Central Europe, Asia, and Tesco Bank. Tesco has employed more than 345,000 people that main aim is to serve customers every day (Tesco, 2022). The Company offers healthy and sustainable food items at concessional rates to fulfill consumer needs. Tesco's main mission is to serve our customers, communities, and planet for a better life. The Company has over 4,673 stores across the world to fulfill consumers across the world. 
[image: ]
Source: (Tesco, 2022)
1. [bookmark: _Toc117335609]How the World of Work is Changing
In the digital era, computerization and thoughts machines are replacing human tasks, changing skills organizations are looking for in their people. Companies need to prepare for the future and have to understand the situation (Wang and Sharma, 2021). In 2040, the working populace of five countries such as India, China, South Korea, Australia, and Japan are at superior risk due to automation. Nowadays, automation raises the risk of job losses, upskills, and professionals. Due to automation, more than 69% of jobs are at high risk. India and other economies mainly focus on the creation of jobs to accommodate new ways of the workforce. In the next 20 years, Japan, South Korea, and China seeing a job contraction due to the aging population (Ali and Anwar, 2021). Indian Government mainly focuses on job formation to set off the rise of computerization. 
The pandemic has the biggest threat to five economies to transform the workforce. In the coming year, the green economy will help these five economies to generate employment in distinct nations across the world (Park et al., 2022). India, China, South Korea, Australia, and Japan mainly focus on the creation of 28.5 million such jobs in renewable energy. Due to automation and technology, many countries faced multiple challenges in their local economies. The future of work asks us to consider the biggest question of our age (Rao, 2022). As per the PwC report, more than 37% of worried about automation putting jobs at risk in 2014. The government will predict that 13.7 million jobs in the region like the green economy and ICTs. Forrester said that each country faces different challenges are: 
· China:  The country is ready to get in the future to work. Chinese Government mainly focuses on the development of new ways to reduce the unemployment rate (De Klerk et al., 2021). In digital technology, the Chinese Government mainly focus on certain types of workers at the same time opening a new window of opportunities. In the changing atmosphere, participants mainly focus on the creation of new participants to displace due to the slowdown of the global economy. The Company needs to create new opportunities, economic transformation, and technological advancement (Adeyela and McGuinness, 2022). In the changing atmosphere, job growth in the ICT industry help to offset automation job losses, with 3.8 million additional new jobs created through 2040. 
· India: They changed the concept of work, workplace, and workforce (Pandya et al., 2022). The government of India focuses on flexibility, mental health, and hiring in distinct. 
· In the global pandemic, the Indian Government must take action to complain the work from home and its impact on organizational performance. The government of India is influencing the shift in the workforce, and workplace, and reshaping the future of work (Wang and Sharma, 2021). India has a relatively young workforce, which leads to adding 160 million novel employees in the next 20 years reaching a worker populace. In the changing atmosphere, Government mainly focuses on 69% of India's jobs under threats from computerization, and the nation will be job creation to accommodate new employees toward the inside into new markets. The threat of automation will create multiple jobs to provide somewhere to stay new employees while entering into a new marketplace. 
· Japan: Due to the aging personnel, the nation has a low birth rate among 2020 and 2040. Moreover, the Government estimates the contracts through 19%. By 2050, it is estimated to decline by 1/3 of the work. Japanese working culture is notorious for rigidity, and slow decision-making. Through globalization, it meets the expectation of racial diversity, and gender equality rising in just about everything. In 2020m the working style of Japanese people changed and it directly impact economic development (Park et al., 2022). To improve the economic condition, the Government of Japan focuses on the HR system and designing new fields to generate jobs. 
· South Korea: This country is also driven by the aging populace and its dependence on the construction and agriculturist sectors, which impact exceptional automation. As per the report of Forrester, the Workforce of South Korea has declined by 23% in the next 20 years (Oreggioni et al., 2021). The government of South Korea supports job creation, unemployment reduction, and regional economic growth. Furthermore, the green economy mainly focuses on the creation of new opportunities for local people and remaining competitive (De Klerk et al., 2021). The government mainly focuses on addressing the labor duality and the need to shift toward protecting the job affected due to automation and machine learning. Through promotional activities, Government mainly focuses on learning and development platforms to share vision across South Korea (Adeyela and McGuinness, 2022). 
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Source: (Rao, 2022)
· Australia: This market condition is similar to the US; Australia has high GDP per employee incentives for a firm to automate jobs to enhance efficiency and decrease work costs. Australia will estimate 11% lots of jobs due to automation by 2040 (Pandya et al., 2022). Companies in distinct fields like consultancy, systematic, and technological services that harder to automate and fastest enlargement in the marketplace. Now, employees are mainly appointed under the gig economy, making them a most vulnerable group in tern of workplace protection. Digital technology may build multiple changes in different job roles and create more opportunities for people. The Australian Government focuses on organizing career coaching and training programs to improve the skill of employees for future success. 
· The above changes in five economies were brought about due to automation and machine learning. Forrester mainly focuses on identifying the major challenges like hiring female workers that help to offset the aging population (Park et al., 2022). Additionally, Technology workforce training and development programs help freelance employees with the utmost importance. Through this report, the governments of these five economies mainly learn from future forecasts up to 2022. Some major changes to their workforce are discussed as under: 
· Working Population: Government mainly focuses on demographic and foreign migration drive changes to the employee population (Wang and Sharma, 2021). India has a workforce is young with an average age of 38 and its population will grow by 160 million in the next 20 years. Therefore, the Indian Government inspires to take an active participation rate that shares of the working-age population presently working dropped by 41% (Ali and Anwar, 2021). Foreign migration will help Australia to increase its populace by 23% while South Korea, China, and Japan's aging workforce decline the working population.
· The government of these five economies mainly focus on technology, client experience, and advisory firm to improve the customer experience (Adeyela and McGuinness, 2022). Moreover, the Leader of these economies has over 700,000 clients, business leaders, and technology leaders across the world. 
· Information Worker: ICTs mainly focus on professional employees for employment growth and help to manage job losses due to automation. It is estimated that 7.9 million additional jobs created by 2040 (Rao, 2022). China is the world's largest economy while the AI market is behind the US to capture the employees of the IT sector. In Australia, Government mainly focuses on communication, technology, and database management which is the fastest way to manage growth. During the global pandemic, the Indian Government has doubled the growth rate of IT service compliance from 6% to 7% pre-pandemic to 15% to 20% growth of post-pandemic (De Klerk et al., 2021). To prepare for future skills, Employees of overseas nations mainly focus on labor force participation for future success. 
	The government of these economies mainly focuses on the green economy to create employment reduce by automation. To generate employment, the Governments of these economies mainly focus on work-life balance and the mental health of staff members. In the global pandemic, Government focuses on whole employees as a way for an organization to attract and retain talent (Oreggioni et al., 2021). In the Covid-19, the Employer of overuse nation focus on 53% added mental health programs to benefit them for future success. Through this survey, the organization mainly focus on paid time off and wellness program to improve organizational performance. Tech and Data have transformed human resource analysis in direct sourcing and talent acquisition. 
To deal with a challenging environment, the Government of China, India, South Korea, Australia, and Japan focuses on upskilling and reskilling the workplace for the growth of this nation. Indian Government started 'Make in India' with various production-linked incentive schemes to improve the ability of teams (Park et al., 2022). In the changing atmosphere, Automation has a direct impact on rural youths to take up meaningful employment in the emerging sector. Furthermore, Automation is key for India to become a production hub and mitigate the production scales. The government of these economies focuses on identifying the gap, in an automated world it helps to need and fulfill human requirements. 
With the help of the development of technology, the Companies of the overseas nation mainly focus on a training program to build a skill for the future (Azimi and Tamminen, 2022).
 Government must pay attention to technology development to compete in the global marketplace. Due to automation, Companies want to become successful to focus on harnessing the talent of employees and replace with automation (Pal et al., 2021). As per the report, Workforce of the future report help to think about the recreation of employment opportunities in these economies worldwide. The government mainly focus on shaping the future of work and new business model with multiple jobs.  For example, Tesco estimated that around 1600 jobs are at risk from the store changes due to automation and machine learning. Group said moving to stock replenishment into the daytime in 36 large stores, and 49 convenience stores (Ali and Anwar, 2021). Currently, the Company mainly focuses on the creation of job vacancies and supporting the team for future success. 
Automation has a direct impact on 1.5 million people in Britain. Due to online platforms, supermarket checkout jobs fall by 25%. According to National Statistics, around 25.3% of jobs losses between 2011 to 2017 (Pandya et al., 2022). Tesco has experimented with multiple technology and automation with retail outlets that require human-run checkouts or cashiers. Other job losses due to automation include laundry employees, farm employees, and tire fitters that impact dropped by 15% or more. Supermarket stores like Tesco are shifting toward technology and automation kiosks that replace potential employees. Therefore, it increases the unemployment rate within countries and impacts the global economy (De Klerk et al., 2021). During the global pandemic, the Government forced supermarkets to close their door which is the biggest threat to unemployment in Britain. 
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Source: (Oreggioni et al., 2021)


Tesco mainly focuses on remote work with limited staff and other employees cut out from their jobs. The supermarket chain also needed less staff for stock control, and merchandise for organizational success (Rao, 2022). The Company also build a new strategy that will cost up to 9000 jobs. The Company has estimated that as many as 4,500 of 9,000 staff are affected. It redeployed to consumer-facing roles. In the changing atmosphere, the Government of the UK forced people to meet the need of potential people for organizational success (Pal et al., 2021). To support local society, the Manager of Tesco creates 3,000 vacancies that help to improve the organizational performance. 

























2. [bookmark: _Toc117335610]Lewis Change Management Model
Change management is the study of why a firm needs to change, how to change impact, and response to change within the environment (Ali and Anwar, 2021). All stakeholders of play a crucial role in the successful implementation of change management. For creating efficiency, Tesco mainly focuses on the retail market to capture and come up with aggressive strategies. Organizations deliberate toward organizational performance by changing one or more aspects of the firm. Through change management, Tesco must study planned change to initiate, change, and stabilize the change process (Tesco, 2022). Change is successful when suitable change models and management professionals improve organizational performance. Tesco has built an open environment to express anxiety and concern with a positive effect on ideas and knowledge within the firm. 
Managing change does not easy to resolve the organizational problem and engage the team for future development. In a competitive environment, the Manager of Tesco mainly focuses on solving techniques to meet organizational needs (Lauer, 2021). The Company always create value for resources to create unique value among customer mind. Successful organizational change depends on view training to fulfill the organizational skill in changing atmosphere. Through implementing the change, Tesco mainly focuses on changing style and collaborative environment to deal with changing situations (Justice and Orokor, 2022). Managers involved employees in the change initiative through face-to-face meetings with focus groups. 
The manager of Tesco focuses on the implementation of a self-checkout system to accomplish the change vision. The change model helps Tesco to find out the best solution to deal with changing environment and job loss due to automation (Azimi and Tamminen, 2022). Change management helps Tesco used to facilitate employee engagement and organizational change successfully. In recent, Tesco mainly focuses on implementing the change model in the context of a self-checkout system to get a better outcome.  Through this change management model, the Company always tries to reduce the queue at the checkout and boost the sales margin. 
In a developed society, the manager of Tesco focuses on retailers and decisionmaker able to overcome market changes (Tanaka et al., 2018). 
Advanced technology and science that cope with sensitive situations. Therefore, the Company mainly focuses on carryout academic and sensitive approaches to improve organizational change management. The Company's main aim is to expand business expressively and grow the UK business into the global marketplace.
Through this model, it changes behavior that impacts human acceptance, embraces, and performance change within the change management model. Currently, Tesco focuses on the Lewin model as simplistic and abstract to manage the change in real life (De Klerk et al., 2021). Leaders must focus on the change management model to understand the environmental change and challenges of an effective marketplace. Through this model, Tesco mainly focuses on understanding the change process within the workplace. This model was developed by Kurt Lewin a German-American Psychologist. With this model, the Company mainly focuses on understanding the organizational development, group dynamics, and process for social groups (Rosdiana and Aslami, 2021). At Tesco, this model help to understand the unfreeze, change and refreeze to deal with the competitive environment. 
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Source: (Lauer, 2021)


· Unfreeze: Through this model, Tesco mainly focuses on identifying human behavior with respect the change (Justice and Orokor, 2022). It stated that Tesco focuses on the mental and physical ability that is almost reached while initially situated in the mind. Through this model, the Company builds an environment to increase awareness of the need for change and improve motivation for accepting new ways for better outcomes. In the global pandemic, Tesco should shift toward an online platform to manage sales growth while terminating the employees of the stock and store management department (Tesco, 2022). 
· Due to this action, multiple people suffer from mental and physical challenges. Moreover, Tesco needs to conduct training and development programs to engage the employees in long run. To deal with change, the top authority focuses on an effective communication strategy to share information with others. Through this strategy, Tesco and its employees manage the situation for future growth and success (Azimi and Tamminen, 2022). The Company also organizes a meeting with team members to process the transition smoothly. In this change process, Tesco encourages people to collect feedback and review that help to perform the procedure. 
· Change Process: To deal with uncertainty, the Manager of Tesco change the situation and people engage to adopt the changing environment. During the pandemic, The Company is not able to think about how to manage and fulfill the customer need without social connection. In Covid-19, Tesco should follow the government guidelines and new directions to do business smoothly (Pal et al., 2021). The changeover from unfreezing does change overnight and builds a new direction for better results. In this stage, Tesco mainly focuses on careful planning, communication, and motivation to accomplish organizational goals. Leaders and management of Tesco mainly focus on the process of change in the right direction. To deal with changing atmosphere, the Manager of Tesco organize a change management workshop and session to exercise. The Company mainly focuses on change management to empower people to deal with change positively. To deal with the working condition and situation of employees, the manager of Tesco mainly focus on the generation of new opportunities to support the team member (Justice and Orokor, 2022). Professionals of Tesco organize an inspiration program for its staff members to give proper training and moral support to build confidence to accept the organizational change due to automation and machine learning. 
· Refreeze: In this stage, the Manager of Tesco let people get confident with a suitable working environment to increase efficiency (De Klerk et al., 2021). The Company staff member moves toward the transition phase toward stabilization or accepts the refreeze change. In the competitive environment, Tesco has developed an environment so the employees easily accept and adopt change. The Company mainly focus on social media channel to collect review and feedback to enhance organizational performance (Azimi and Tamminen, 2022).
· In changing situation, the Manager of Tesco's organization training and development program to meet the demand of potential customers.
· The best way to deal with changes is to consolidate with a team member and committed to maintaining change for future growth. The Company becomes much stronger and capable to deal with challenges. In this stage, Tesco focuses on the creation of more than 16,000 permanent jobs in the online channel to fulfill consumer demand (Rosdiana and Aslami, 2021). The Company has maintained a strong connection with an online platform to generate employment for future success. Through market research, Tesco focuses on identifying the changing attitude and habits of potential customers. The Company constantly focuses on innovation to improve the learning and development of employees. Through Leadership Programme, it provides colleagues with the opportunity to grow and flourish in leadership roles. The Company focuses on leadership style and management to fulfill organizational needs (Lauer, 2021).  Tesco and other supermarket chains like Aldi and ASDA will create additional employment for local people in the United Kingdom. In the global pandemic, the Company focuses on changing the habits of customers to gain a competitive edge. 











3. [bookmark: _Toc117335611]Reflection
I will share a reflection on helping with customer shopping and share my experience with team members. The Company mainly focuses on building three core values that impact organizational culture. With a hierarchical structure comes benefits and a decentralized structure to manage operational activities. Businesses have adopted an organizational structure to delegate duties to manage operations (De Klerk et al., 2021). Gibbs's reflective cycle has six steps developed by Graham Gibbs in 1988 to understand the condition, action, and plan. Through this model, I will utilize to learn new things and changes that impact the organization. Gibbs's reflection model helped to share a personal experience with my team member.
[image: ]
Source: (Azimi and Tamminen, 2022)
Description: In this stage, I will focus on selecting the organization to understand the types of organizational structure and its impact on change management procedure. Moreover, I will select Tesco Plc along with products or projects to improve organizational efficiency. Through good organizational structure, the Manager of Tesco defines the chain of command to delegate the duties and responsibilities for future success (Rosdiana and Aslami, 2021).
To resolve the problems that arise due to changes, I think Tesco take multiple actions like job opportunities, training, and development programs to engage the employees in long run.
Through organizational structure, the Company builds strong communication channels to build confidence among people. I will focus on identifying the market condition, and skillset to improve organizational performance. I reflect on the condition and ensure it pushes me toward a better version for future success. I think the Tesco organization apprenticeship program builds skillsets among existing employees to improve the organizational culture and deal with change. Effective communication helps Tesco support team members and manage the duties of the marketplace (Justice and Orokor, 2022). In the competitive environment, the Company has developed an organizational structure to increase satisfaction and resolve the employee's problems effectively. 
Feelings: This step helps me to understand the feeling of employees who suffer from job losses due to the pandemic. I felt happy to get this project based on the future of job forecasts of five economies with supportive examples (Pal et al., 2021). Initially, I will focus on collecting feedback that not matching with programming skills. Through this task, I had gained a good experience with a team member and maintained touch with people for future success. Tesco is a tall structure that has leaders and layers of management. The manager of Tesco focuses on the narrow span of control and typically delegates the duties to manage the activities. With the support of organizational structure, the leader of Tesco manages the change with the support of a team like a top, mediate, and base for organizational success (Azimi and Tamminen, 2022). In the changing atmosphere, I believe that Tesco builds a friendly environment to engage the team member for future success. 
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Source: (Rosdiana and Aslami, 2021)
This organizational structure helps Tesco to fulfill the different functions and report to a higher authority. I felt happy to acknowledge the thoughts toward change within the organization (Roedema et al., 2022). I think the organizational structure of Tesco has a positive impact on the overall performance of the firm. The Company must apply a change management process to meet the employee's needs in the organizational structure. To deal with changing atmosphere, I always try that supermarket need to organize employees' skill development programs to enhance their knowledge for future success. 
Evaluate: Normally, I think changes have a positive impact on the organization and improve the overall performance of a firm. It allows the organization to reduce the adverse impact and accomplish business goals. Through the change management process, Tesco focuses on the development of new goals to accomplish an objective (Tanaka et al., 2018). Change management helps to identify the resource and manage that will drive the change within the environment. I noted that Tesco focuses on creating planning for change within the organization. Through this plan, I always try to avoid the temptation to simply accomplish the desired goals. Moreover, I think Tesco build an effective communication program to manage the change. With the help of communication, the Company mainly focuses on identifying the change within the organization and external market. I think the change management process help to actual change.
To celebrate each milestone, the Managers of Tesco adopt a change management process to build employees' morale. The Company mainly focuses on evaluating, adjusting, and continuous change within the organization for future success. With this change management process, I think firms continue to measure the unemployment rate within the nation and try to generate new opportunities for the young generation. 
Analysis: I will analyze of change management process to identify the market opportunities for future success. To deal with changing atmosphere, I will identify new employment opportunities for local people to maintain consistency within the organization. I feel happy to feel comfortable in my job due to automation I think my job is threatened (Azimi and Tamminen, 2022). In the tech industry, multiple companies replace their staff with high-tech technologies and change to new jobs. I felt happy to think about new changes within the organization. I will bring my personality as well as life growth for future success. 
Conclusion: In conclusion, I always focus on organizational structure with changes in management processes to improve the customer experience.
I learn that no matter what I am doing within the firm because I think it is better than I have no job. During a pandemic, many multinational companies lay off their employees because does not able to give timely salaries (Tanaka et al., 2018). I feel proud to gain information about changes in the work due to automation and machine learning. I am focusing on identifying opportunities and keeping faith in my abilities. 
Action Plan: I think to build different ways of working to think differently and generate new opportunities for future success. In the competitive environment, the Manager of Tesco focuses on the development of new employment opportunities for local people (Roedema et al., 2022). Supermarket of the other five economies generates employment in the green economy to support the community. I will focus on the creation of shortlisting to keep up an eye on my weaknesses and deal with the situation (Azimi and Tamminen, 2022). Through the action plan, I will develop my confidence level, and self-awareness and help to attain the desired goal. I always try to deal with complex situations and improve the customer experience for future success.  


















[bookmark: _Toc117335612]Recommendation
In the difficulties, the Manager of Tesco should focus on retailers and customers to fulfill the demand. The Company must focus on an effective organizational structure to delegate duties and roles with team members to fulfill customer demand. Tesco must build self-checkout to upgrade the staff member and lessen the report for organizational success (Tanaka et al., 2018).  The Company should organize a personal development plan for existing employees to resolve the problem of jobs within one field. Moreover, these opportunities help Tesco to put customers in their hearts and grow their careers. 
In a competitive environment, Marketer of Tesco must focus on organizing Internship and Apprentice programs to accomplish the common goals of the firm (De Klerk et al., 2021). the Company always try to upgrade the skill of employees and motivate people for future success. Through the change management model, Tesco identifies the environmental changes and threats to the work of people due to automation. 
The Company should take action and generate new job opportunities for the team to gain a competitive edge. Tesco must maintain strong relationships with supermarkets like Aldi, Asda, and Sainsbury to generate jobs in distinct locations to support the people. International researchers should identify the major job opportunities for millions of people in the biggest economies of Asia Pacific. In 2040, these countries have generated more than 247 million jobs to fulfill the need of the community. India must focus on job creation to accommodate new people entering society. Indian Government should develop training and development programs for people who lost their jobs during the pandemic as well as due to automation. 










[bookmark: _Toc117335613]Conclusion
In conclusion, the report has examined the working population of these five nations like India, China, Japan, South Korea, and Australia. It has demonstrated Forrester in the latest report to complete the job to support people who lost their job due to automation. The report has analyzed the world of work has changed by using relevant examples. It has evaluated the Tesco Lewis Change management model to implement due to automation. The report has discussed the major challenges or changes implemented by Tesco to deal with automation and machine learning. The Company focuses on organizing a development program and plan to identify the strength and weaknesses of the team. The report has discussed the changes through the change management model within the chosen organization. It has illustrated to reflect the organizational structure's impact on the change management process within the firm. The change management process helps Tesco to identify the major changes within the firm and identify opportunities for future development. 
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