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This is an essay that evaluates the roles of management in the future. It will include what skills are required and relevant for professionals within the business management sector, in order for them to remain relevant within the workplace, whilst being dominated by artificial intelligence. Throughout the essay I will discuss numerous factors that are relevant to artificial intelligence and I will use different sources of information, of which some will be controversial.
What is artificial intelligence (AI)?
AI is hard. It is one of the most difficult subjects to approach directly (Wooldridge, N.D.). AI often refers to the simulation of human intelligence in machines (Frankenfield, 2019). These machines are programmed to think and act like humans. The ideal characteristic of AI is its ability to rationalize and take action to achieve a specific goal. Many look at AI in different ways. The founder and executive chairman of the world economic forum Geneva, Klaus Schwab, had this to say, “We stand on the brink of a technological revolution that will fundamentally alter the way we live, work, and relate to one another. In its scale, scope, and complexity, the transformation will be unlike anything humankind has experienced before” (Schwab, 2016). Could he be right in what he is saying? Well, some might argue that AI is already evolving, we already have technology in place such as Alexa and Siri that are already taking part in our daily lives (Schroer, 2019). However, others say that it is impossible to predict how effective AI is and the impact it will have on us long term (Piesing, 2013).
Below is a diagram to summarise how AI generally looks like:
[image: what artificial intelligence isn't]
(Source: Datarobot)

VUCA
VUCA is one of the key factors that links to AI and the future of work for professions. VUCA is an acronym. It stands for Volatile, Uncertain, Complex and Ambiguous (Kraaijenbrink, 2018). Below is a table commonly recognised as VUCA:
[image: VUCA]
(Source: Vcomply)
Every business regardless of the industry works around VUCA (Giles, 2018). As you can see from the table above there are four elements of VUCA. These are all significant to the development of AI and how the future of management can be affected using this acronym. VUCA sets megatrends that will not only predict the future of AI within the workplace but will define certain key skills that are required. Due to VUCA establishing the need for change it can become unclear as to what factors a business will need for the present but mainly for the future as we evolve, especially with technology. External factors play a big part in the success of AI with the need to drive particular changes. 
These include technology, demographics, new behaviours, globalisation, mobility, climate change and many more. These are also known as megatrends within organizations. With myself being in the management sector of the business industry it is still unclear how to predict how factors such as VUCA, megatrends and AI will impact the future of work without being a little sceptical.
Megatrends
VUCA links very closely with numerous mega trends in the management industry. What are mega trends? Mega trends contribute to VUCA.  They have revolutionized the way organisations conduct their businesses. There are five main megatrend that are used globally (Fujitsu, 2019). These are:
Globalisation – AI has globalised making businesses, especially management be able to adapt and find talent anywhere in the world making it easier to hire the right people at the right time (Wyman, 2019).
Mobility – This has allowed us to stay connected anywhere. Makes jobs like management more productive as you can carry devices anywhere making you more flexible.
Millennials – It is predicted to comprise over 50% of the work force by 2020 and 75% by 2025. This is one of the most significant megatrends when relating to the management industry.
New behaviours – Every business needs to ensure they keep up to date with new behaviours and on trend with everchanging factors that can influence the business. These changes are factors like social media, public life and rapids entering the organization. Every aspect has changed in business. The way we share, communicate, collaborate, teach, learn, find information, access technology and how we create things. This is forcing organizations to fundamentally re think and re imagine the way we work. This is vital in the management sector.
Technology – Technology is continuing to grow. We use technology now in every day life in numerous ways. From big data to wearable devices the way technology is evolving its helping businesses to work in new ways whilst keeping us more engaged and productive. Technology is the central nervous system in the future of work. This is the core of the megatrends and businesses as it enables everything else to function.
These five mega trends are all relevant now and will continue to be in the future of work.

Skills for the future of the work place.
To be successful in the business industry there is several skills that employers look for. With the way AI is predicted to take over several jobs it will become more competitive to have a career in certain sectors. Being in management it is predicted that our jobs are highly likely to stay in the future. Whereas jobs like taxi drivers or administration jobs are predicted to be non-existent in the near future. 
With this in mind, key skills for an individual will be vital to make you stand out and sustain your career. In management a few key skills are as follows:
Creativity – Although AI is set to take over many human jobs. Robots can not function to be creative like humans can. Therefore, having this skill will be vital in the success of managerial jobs in the future (Forbes,2019).
Negotiation – This is a critical skill for managers within organizations. Being able to listen, adapt and negotiate will put the best managers aside (Quast,2016).
Emotional intelligence – In many organisations this is one of the main skills an employer will look for. For managers you are expected to have this skill (Pistrui,2016).
Decision Making – This is what every manger should be able to do. Of course, a manager is there to manage people or organisations. However, to do this it involves making decisions that some people would not necessarily want to make (Forbes, 2019).

Conclusion
So, knowing how artificial intelligence is set to take over numerous jobs. Realizing that every organisation works off VUCCA linking to megatrends. Every business will need to utilize these to ensure their business is successful in the future. It is still unknown when or how much artificial intelligence will take over jobs or businesses. However, we do know that if we follow the structure and plan ahead, we can ensure we are putting the right tools in place to keep both organisations and jobs going for generations. If you are looking for a career in the management industry, we know we have a high chance of our jobs still being in existence. Although this is the case, we know that to be the best of the best and be competitive in your field we need to adapt with the times and make sure our skillset is constantly growing.
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Artificial Intelligence
Any technique which enables computers
‘to mimic human behavior.

Machine Learning

Subset of Al techniques which use
statistical methods to enable machines
toimprove with experiences.

Deep Learning

Subset of ML which make the
computation of multi-layer neural
networks feasible.
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