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Introduction
Managing the workplace is a process that requires an understanding of the diversity of 
human thoughts, beliefs, attitudes, and values. This follows from the fact that organizations 
employ people from different backgrounds that subscribe to different views (Currie et al. 2017). 
This report discusses the importance of values, beliefs, and attitudes at the workplace. To achieve 
this, the report bases the discussion on the case study of the GeeVee company provided in the 
assignment. Firstly, the report defines the three concepts and distinguishes each from the others. 
subsequently, the report outlines the ethical challenges that GeeVee employees and customers 
face, and the possible positive and negative consequences of the choice made by GeeVee.
Ethics in the workplace 
Beliefs, attitudes, and values are three concepts that related to each other as are all about 
the character of an individual and their personal perspective of life and their immediate 
environment. However, the three concepts can be distinguished as they stand for different aspects 
of one’s character. The following are definitions of each of the three concepts and their 
application at the workplace.
Beliefs: beliefs are comprised of the things that one takes to be true whether there is evidence to 
support their truth or not. As a result, people operate and live their lives as if their beliefs are real
(Porter, 2020). Beliefs have the power to inform one’s behavior in the real world even when they 
are wrong because people hold take them to be the true state of affairs. In the workplace, the 
beliefs that workers hold inform their behavior at work. If, for example, a worker believes that 
his or her organization is corrupt, they are likely to take measures against the perceived 
corruption such as whistleblowing or resigning from their posts. 






Values: values are behaviors that people consider to be good for harmonious social existence. 
people hold values that they have been brought up with in their culture, or those that they have 
acquired through their experiences in adulthood (Porter, 2020). examples of values include 
kindness, generosity, and courage among others. Values are different from beliefs in the sense 
that they represent behaviors while beliefs represent thoughts. At the workplace, workers hold 
different values that guide their interactions with their colleagues and their organization. In cases 
where the behavior of the organization is contrary to the values of the workers, the bad 
relationship between the two will negatively manifest at the workplace.
Attitudes: an attitude is a feeling about a situation, a person, or an act. The feeling can be 
negative if the individual is offended by the situation, person, or act that evokes it (Rokeach, 
2018). Alternatively, if the situation, person, or actions are positive, they can evoke a positive 
feeling hence a positive attitude. At the workplace, workers can have different attitudes towards 
their organization depending on how they perceive its actions. If they believe that its actions are 
positive, they will have a positive attitude toward the organization. Conversely, if the workers 
believe that the actions of their organization are against their values, then they are likely to have 
a negative attitude toward the organization.
Case Study Overview
Ethical challenges experienced by staff and customers 
Ethical challenges at the workplace happen when workers face ethical dilemmas 
involving the actions of their organization or their personal actions (Frisque et al. 2019). At 
GeeVee, the staff experience the ethical challenge of having to decide between their personal 
values and their jobs at the organization. The decision to work with a supplier that does not 


respect the environmental concerns means that GeeVee is not concerned with the effects of its 
operations on the environment. Therefore, the employees face the ethical challenge of either 
continuing to work for an organization that goes against their beliefs and values or to stop and 
lose their income. The customers that are used to buy GeeVee products will also experience an 
ethical challenge as a result of the decision made by the organization. The customers will have to 
make the decision of buying cheaper products from GeeVee and support an organization that 
contributes to the destruction of the environment, or buying the same products from 
organizations that work with suppliers that avoid degrading the environment but at a higher 
price. Making such a decision presents an ethical challenge to customers because all choices 
available to them have ethical repercussions. 
Positive and negative consequences of the choice made by GeeVee 
GeeVee has made the choice of buying its supplies from an Indian supplier and cut ties 
with the former UK-based supplier. The UK-based supplier supplies Fairtrade cotton that 
environmentally friendly while the new Indian-based supplier is not committed to Fairtrade. The 
positive consequence of this decision will be the increased revenues that the organization 
generates as a result of reduced cost of inputs. Because the Indian-based supplier sells its cotton 
to GeeVee at a cheaper price, the company will be able to produce at a cheaper price hence 
increasing revenues. The decision will have the negative consequence of a bad reputation for 
GeeVee as a company that does not produce environmentally friendly products. The negative 
reputation will cause a reduction in sales in the long run as potential customers will not want to 
be associated with its products. Currently, the population of the world is concerned with the state 
of the environment on the planet after years of human activities that have destroyed the 


environment (Liu and Rodrı́guez, 2019). Therefore, companies like GeeVee will have a difficult 
time getting customers due to their unsustainable methods of production.
Conclusion
The report has shown that values, beliefs, and attitudes are distinguishable through their 
different definition. Moreover, values, attitudes, and beliefs of employees play an important role 
in the harmony that an organization experiences at the workplace. In organizations where the 
decisions and actions of the organization are at odds with the values, attitudes, and beliefs of the 
workers, there will be differences that will affect the workplace. The report therefore, 
recommends that managers should make decisions that are in harmony with the values, attitudes 
and beliefs of workers so as to avoid dissent. 
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