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Introduction
Stress is so common with different degrees amongst the people of United Kingdom. This report is all about work-related stress in United Kingdom and contain some of the factors that causes stress on employees at workplaces. Factors from all angles of life, especially social responsibilities.
This report also focuses on the nature and impacts of work-related stress as well as the benefits. Some suggested solutions are made in terms of physical, mental, and social wellbeing. Pestle analysis showing how Government performance can have an impact on the citizenry in terms of increasing or minimizing the stress level of the people. PMI table demonstrates decision making as well as the conclusion part of the report. Finally, the reference list and action plan are important captions in this report.

What is stress
Stress is a mindset situation where your feelings do not support any activity above your limit for a certain period of time. Kemeny, (2003)
Nature of work-related stress
Work-related stress basically has to do with challenges people normally face at work due to pressures on work demands. This demands turnout to affect you physically or psychologically, it can be positive or negative. Hassard and Cox, (2011)
Definition of stress
According to HSE’s definition, work-related stress is the adverse reaction people have to excessive pressures or other types of demand placed on them at work.
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Causes of stress
Causes of stress include lack of effective communication, lack of knowledge, lack of motivation, pressure on management to deliver, bad management, lack of job security, lack of confidence and language diversity.
Lack of effective communication
If effective communication such as production meetings or communication briefing fails at the workplace, workers will find it difficult to understand which direction the company is going. Breaking in communication or ineffective communication brings pressure and that leads to stress at the workplace.
Lack of knowledge
Training and seminars help the employees to feel courageous in delivering their duties, in the absence of knowledge, a worker would not be comfortable delivering which in a way would bring about stress.
Lack of motivation
When workers lack motivation such as poor wages, no shift allowance, lack of overtime, no yearly bonus, inadequate breaks, and less holidays it puts more pressure on them and would eventually lead to stress in the workplace.
Pressure on management to deliver
When pressure is mounted on management to deliver, it can bring some stress to them. Incompetency or if unqualified personnel are employed in a specific position without training can put more pressure and may bring stress to management.
Bad management
When management fails to implement the right policies to keep a company going. Lack of training for employees, lack of effective communication, no proper structures and supervision.
Bad working conditions such as poor facilities and a bad working environment such as poor working coordination and support. All these factors lead to bad management and can bring stress to management and workers.
Lack of Job security
When there is lack of job security such as assurance of job keeping, no safety measures for workers regarding their health. Lack of protective measures to ensure safety at work can stress workers. 
Bhatti,et.al, (2010).
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Lack of confidence
If employees lack confidence, it can put pressure on them, to gather courage or confidence, it normally comes with training. Training gives confidence and knowledge of the said subject. It is likely to boost your moral on a specific job. When lacking all of these it leads to pressure and stress.

Language diversity
Diversity of language and culture can immensely cause work related stress. If a team leader or a group of people decide not to respect people's culture and language, it can bring pressure or work-related stress. It would be difficult to communicate effectively when you disrespect someone's language and do not know how to convey messages of information to colleague workers. Miss interpretation of people's culture can bring pressure at work interns of subject understanding. Lusby et.al, (2010).
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Fishbone Diagram
A diagram in the form of fish called fishbone diagram has been used to explain work-related stress. In the diagram, work-related stress can be caused by bad management that is not able to provide training for its workers to be better in delivering their duties and lack of proper supervision of employees.
 When wages of workers are poor, inadequate overtime, restricted break time and bad holiday policies usually lead to lack of motivation from management.
Poor working conditions such as lack of facilities to work with, no effective communication and lack of health and safety policy and many more are the factors why work-related stress is in the increase in our workplaces. It can be reduced drastically when all concerns are addressed.
Below is a fishbone diagram in figure 1, illustrating work-related stress.

[image: ]
Figure 1. fishbone Diagram
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Solution to work-related stress
Solution to work-related stress includes effective communication, motivation, series of training, competent management, assurance job security, confidence, and diversity.
Van Straten, et.al, (2008).
Effective communication
Effective communication regardless of language and diversity is the key to productivity. When there is a free flow of information such as production meetings, communication briefing, memos, letters, reports, emails and text messages, the ends product is productivity.
Motivation
When workers earn good wages, shift allowance, end of year bonus, good flexible break and holiday flexibility etc. They intend to give it all by giving an elevated level of commitment to their work which eventually brings productivity.
Series of training
Giving employees continues training in different forms or rotating departments helps to improve or enhance performance at work. It helps to reduce stress due to the knowledge acquired. Employees seem to be on top of their role and responsibilities.
Competent Management
When competent personnel are recruited, they sound comfortable making appropriate decisions to move their company forward. Competent management always provides specialized ideas due to their competency and the ends results are always the best because there are qualified people running the company. Competent management sees to it that things are done well and in time not to stress anyone.
7

Assurance job security
Job security minimizes stress at work. When structures at work indicate that your job is secured, you have no pressure on you and this will go a long way to help employees to have a free mind regarding job lost or future of their employment. This reduces work-related stress and makes work more enjoyable.
Confidence
Confidence at work is very essential, it moves away any fear in you, when workers are confidence delivering their duties, it makes them stress free, which means they have gathered courage for their roles, therefore confidence covers all work-related stress.
Diversity
Diversity of language and culture should be tolerated for the cohesion of every successful company. People should understand each other, there should be a way to communicate effectively regardless of language barriers and cultural differences. Diversity should not be a hindrance to a company’s success.
Impact of work-related stress
Employer should be able to manage work related stress in many angles, standard measures need to be put in place, functionable to all employees such as physical health measures, job satisfaction, effective employee communication tool.
If work related stress is not managed well by employer, employees will continue to suffer from physical and psychological issues, anxiety will set in, depression as a result of emotional behavior. Employees would not be motivated to go to work, some flimsy excuses and will affect employers in terms of low turnout, decrease in production, company's image tarnished and many more. The employer stands to gain immensely, when standards are set, formal programs are put in place.
Productivity will increase, there will be job sustainability, lower risk of litigation, reduce the rate at which people quits, employees hardly fall sick due to good condition of service, enhance customer service, good company reputation and rise in financial gain.
Christopher Tennant, (2001).                      
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Pestel Analysis
This analysis explains how individuals can be affected by work-related stress if the government fails to implement good policies nationwide. There are a lot of policies that the government can put in place to make life easier for the people in United Kingdom.
Pestel analysis shows that, politically, the government should be able to implement good policies such as foreign trade policy, there should be political stability and labour law. In terms of economic, there is a need for economic growth, appreciable exchange rate, address to unemployment rate and good interest rate. Regarding social life, government should be up and doing over population growth rate, age distribution, Carrer attitudes and health consciousness when it comes to good policies.
Technology wise, government is expected to create technological awareness, implementation of policies to attract people into technology industries, automation of certain manufacturing processes, technology incentives to motivate individuals and companies to look at that sector. A level of innovation must be properly monitored if it is going high or low so that the government can factor into its plans.
Environmental issues must be relevant to the government since it contributes to the health of the people, weather climate and climate change must be monitored through the weather forecast agency, good environmental policies needed to sanitize the system of any pressure from non-governmental organizations wanting to have their way out to pollute the environment.
Legally, the government must be strict with laws such as consumer protection law to protect consumable products in the market. Employment law to guide employers and to protect employees, copyright, and patent law to protect and guide people from copying others' work without recognition or permission. The health and safety law such as the health and safety Act 1974 for example, has been implemented to protect workers as well as to guide employers for the safety of both parties to also reduce work-related stress. Ihsan Yuksel, (2012).
The pestle analysis has been shown below in figure 2.
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Figure 2. Pestel Analysis
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PMI table and Possible solution
The PMI stands for plus, minus, interesting table, its purpose is to help me Analys or weigh the pros and cons or better still take a decision on my current job and possible solution.
On the plus side, I have flexible working hours, long breaks, opportunities to learn more things at the workplace, more overtime, and a walking distance to my house. On the minus side, I have a twelve-hour long shift, low wages, low employee safety and no guarantee shift for temporal staff. Finally with the interesting part, the company is always looking for new employees, less supervision, a job is always available to do and a high rate of leavers.
In my decision, the plus gave me (38), minus gave me (11) which is equal to (27) that suggest that I look for a job replacement.

Solution
Based on my job analysis From the PMI table, it suggested to me that I have a less hours job to be able to get more money, I also need pay increment with my job which is impossible at the moment. Therefore, my preferred and viable solution is to apply for a new job replacement which will give me all what I want to be happy and also reduce some stress.
The table below shows the PMI pros and cons of my decision in figure 3.






11






[image: ]Figure 3. PMI table.
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Conclusion
Work-related stress is a major problem most of the people normally face in their various workplaces. It must be given some attention since its health implications are many, all stakeholders must come together to have a way of reducing it especially at workplace.
This report covered the nature and definition of work- related stress, causes of work-related stress in United Kingdom. Some solutions and impact of work-related stress if managed well by employers. impact of professionally managed stress.
Illustration of fishbone diagram covering the three main features, namely lack of motivation, bad management, and poor working condition. Pestel analysis demonstrating current state in United Kingdom from political, economic, social, technology, environment, and legal analysis. Finally, PMI table explaining my practical work-related stress which concludes that I get a new job.
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Action Plan

	Short Term
	Medium Term
	Long Term

	To be able to understand the concept of the module problem solving and decision making so I can apply in my assignments.
	To be able to apply whatever I am learning as a university student in all my assignments.
	To graduate as a BSC degree holder in health and social care and to apply what I learnt in my future workplace.




16
image3.png
Reference list

* Collins J. Mackay, Rosanna Cousins, Peter J. Kelly, Steve Lee
and Ron H. McCaig (2007). Management standard and
work-related stress in the UK: Policy background and
science. [ online]. Available
at:

(Accessed, 23 February, 2007)

* Phoebe Smith CPsychol, CSci, AFBPsS (2020). Work-related
stress and workplace mental health. [online]. Available
at:https://www.youtube.com/watch?v=_1ygQ_jg-Js

(Accessed 23 June, 2020)




image.jpg
Fishbone Diagram of Work Related Stress

Lack of motivation Bad Management

Poor
Wages Lack of
Lack of - Training
overtime Lack of
inadequat ISJL%I:\'A
e break A
sion work Related Stre:
Lack of
facilities

No effective
communicati
on
Lack of
health and
safety
policy

Poor working
condition





image.png
Government policy

Political stability

Foreign trade policy

Labour Law

PESTEL ANALYSIS

Economic

Economic growth

Exchange rates

Unemployment rates

Interest rates

social Technology

Population growth rate  Technological

awareness
Age distribution Automation

Career attitudes Technology incentives
Health consciousness  Level of innovations

(Haque, Aston and Kozlovski , 2016)

Environment

Weather climate

Environmental policies

Pressures from NGO's

Climate change

Legal

Consumer protection
law.

Employment law

Copyright and patent
laws

Health and safety laws
Health and safety at
work Act 1974




image2.png
PMI- weighing the pros and cons of a decision(Job replacement)

Flexible working hours (+6) Twelve-hour long shift (-4) Always looking for new
employees (+4)

Long break (+7) Low wages (-5) Less supervision (-4)
Opportunities to learn Low employee safety (-7)  Job is always available to
more things (+6) do (+6)

More overtime (+5) No guarantee shift for High rate of leavers (-7)

temporal staff(-7)

Walking distance to my
house (+4)

Total = +28 Total =-23 Total=-1

b replacement is a





