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Team in healthcare
· A team is a group of at least two people who work together to achieve a common purpose
· Teamwork in health and social care system is considered an important factor in the delivery of high-quality care, often different professionals in the system must work together as a team to offer support and treatment to the patient as good is possible

Types of teams in healthcare system
· Multi-disciplinary team- professionals from different organizations collaborate to find the best solution to treat a patient (GP, social workers, nurses, pharmacists)
· Interdisciplinary team-professionals from different disciplines work together to treat a patient (physicians, nurses, therapists, nutritionists)
· Transdisciplinary team-is a complex process, different professionals share the skills, knowledge between them, is the less common types of teams in healthcare

The main characteristics of an effective team:
1) The size and structure of the team-because it has been proven that the size of the team is an important factor for a team effectiveness, (between 5 and 7 members it is the optimum number for a team) and the team members are different, with different knowledge, skills, because diversity gives to the team creativity
2) Clear goals- clear objectives explained and understood by all team members motivate the team and increase the chances of success because the team perceives the action as meaningful.
3) Clear roles- members of a team having clear roles, thus being involved in the actions that determine the team members feel much more responsible for the actions and therefore are much more efficient
· To establish the appropriate task for each member of the team, the leader must get to know each staff, know their strengths and weaknesses (that suppose a good relationship between leader and team members) so that the role assigned to them is the right one
4) Good communication- a good communication between members of a team is essential to be a successful team
· The leader must maintain a positive atmosphere in the team, and when conflicts arise in the team due to the differences in personalities or visions, the leader must not close his eyes because these conflicts can affect the good communication of the team, but must intervene, smooth out conflict and organize team building activities to maintain a friendly and good environment.
5) Good leadership- a good leader has several skills including listening, communication, empathy, vision, optimism, integrity, which gives him the ability to build a team with dedicated employees, whom he always helps to develop professionally and personally, favors them with new career opportunities, with which he has a good interaction and therefore can work with and achieve success with
· Especially in the medical field, a leader must be able to coop with a stressful environment, to be able to make decisions in a moment and keep calm so as not to affect the atmosphere within the team and not affect the patient`s well-being.

Organizational culture
1) It is born with the organization; it is created over time and is based on a set of common values and unwritten rules by which the employees orient themselves every day
2) A team that achieves success is a team based on a good team culture, meaning good communication between team members, mutual support, relaxed atmosphere, all members respect their tasks, team members express themselves freely and are listened to, and criticism when there is not personal but constructive.
3) The culture determines the team's behaviour and therefore the patients' experience with the healthcare services.
4) The leader of the team develops the team culture that guides the actions and behaviour of all team members that helps them understand how to act and what is important within the organization, the group
5)  Culture is determined by two factors: * tangible, such as physical things, or written on paper, and
                                                                        *Intangibles that are created by leaders, such as recognizing the efforts of team members, good behaviour with the team, and most importantly leading by example.

	


Team cognition
An environment based on the understanding of teamwork makes an employee more sociable and productive and therefore the whole team will be more efficient communicating, collaborating, and learning from each other.
A team must always be strengthened both professionally and socially, relationally to be a long -term performance, these things are possible by organizing trainings and specializations and through team building through which people get to know each other better and exchange ideas.

Psychological safety 

Psychological safety in a team is that environment in which the team members feel that they can express themselves freely without being worried that if they express an idea or an opinion about a problem, they will be judged, or no one will take them into account.
In teams with a culture of psychological safety, the mistakes that can happen are not considered failures but lessons from which whole team can learn, team members help each other, if one of the colleagues is struggling with a task, another will jump to help as to be able to bring it to a good end
 In a team where there is a culture of psychological safety, communication will be better, and performance can be achieved more easily
The leader is the one who can create a culture of psychological safety by developing certain behaviours of the team such as: * Respect -   everyone must pay attention to what is important for the other and the answer must be one with consideration
                                                            *Smoothing out conflicts - the leader is the one who must be there when there are some differences of ideas or opinions in the team to teach the team members to be tolerant with others
                                                               *Supporting others - a language used by the leader that makes the team members understand that they are supported in what they do, makes the team more creative, more open, and communicative

Teamwork is essential in the healthcare system and the best results for organizations and experiences for patients are when several professionals form a team with a good culture, who work together, have good communication, learn together, and evolve together
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