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	January 
	February
	March
	April
	May
	June

	
	Bal b/fwd.
	A
	265,000
	349,768
	375,016
	452,988
	520,298
	604,653

	
	
	
	
	
	
	
	
	

	
	Receipts:
	
	
	
	
	
	
	

	
	Room sales (cash)
	
	84,825
	81,250
	91,000
	94,575
	96,200
	115,700

	
	Room sales credit
	
	37,800
	45,675
	43,750
	49000
	50,925
	51,800

	
	Commission
	
	25
	55
	20
	15
	10
	40

	
	Rent for salon 
	
	450
	450
	450
	450
	450
	450

	
	Rent for gymnasium 
	
	0
	0
	500
	500
	500
	500

	
	Total receipts: 
	B
	123,100
	127,430
	135,720
	144,540
	148,085
	168,490

	
	
	
	
	
	
	
	
	

	
	Payments:
	
	
	
	
	
	
	

	
	Van depreciation 
	
	0
	0
	1666
	1,666
	1,666
	1,666

	
	Minibus depreciation 
	
	333
	333
	333
	333
	333
	333

	
	Laundry services 
	
	0
	6,250
	6,250
	6,250
	6,250
	6,250

	
	Printing and stationery costs 
	
	2,000
	2,000
	2,000
	2,000
	2,900
	2,000

	
	Room toiletries 
	
	0
	46000
	0
	0
	0
	0

	
	Free in-room beverages 
	
	0
	2,000
	2,000
	2,000
	2,000
	2,000

	
	Incremental Improvement 
	
	0
	0
	8,800
	0
	0
	22,000

	
	Bedding Bundles 
	
	0
	0
	700
	0
	0
	0

	
	Monthly Salaried Staff 
	
	18,333
	18,333
	18,333
	18,333
	18,333
	18,333

	
	Housekeeping and Kitchen Staff
	
	11,666
	11,666
	11,666
	11,666
	11,666
	11,666

	
	Shampoo and Conditioner costs 
	
	0
	9,600
	0
	14,400
	0
	0

	
	Lighting and Heating costs
	
	0
	0
	0
	9,166
	9,166
	9,166

	
	Annual Business Rates 
	
	0
	0
	0
	5,416
	5,416
	5,416

	
	Marketing Costs 
	
	0
	0
	0
	0
	0
	60,000

	
	Motoring Expenses 
	
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	
	General Maintenance 
	
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	
	
	
	
	
	
	
	
	

	
	Total payments
	         C
	38,332
	102,182
	57,748
	77,230
	63,730
	144,830

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Bal c/fwd.
	(A+B)-C
	349,768
	375,016
	452,988
	520,298
	604,653
	628,313






