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INTRODUCTION 


Effective communication is very much necessary for the development of workplace culture and growth. Effective communication encourage people to perform more better in the organisation. It forms productive group and developing productive work culture. Present study will be based on how employer should or  will need to perform in the business environment to sustained the work culture. Present study will be representing some working experiences and findings from the overall scenario. Besides, it also  presenting recommendation strategies or ways that company can be adopted within the environment. For this present study,  Ensoft Ltd company will be taking into action. 

MAINBODY

Experience that how employer perform at communicating


Effective teamwork is an distinct term or aspect of organisation success. Company gets several benefits by having effective team work and also helps to make the best outcomes for the success of the company (Mehrabian, 2017). Teamwork is a captivating concept that affect the new developing I recently worked with a man who wanted a team building program for a group of individuals at  Ensoft Ltd. They shared his experience within the company that, due to some best effective goals process it helps to keep the experience and good experience into the best goals. 


Effective communication process generate new leaders and development in the company to keep the culture healthy and energetic. Define expectations from the sales goals to customer service requirements, to team interactions. Clarity in communication reduces the confusion between the employees and make the good environment. Employer is accountable to take responsibility of employees and staff to make the best ideological fact in order to meet out the result goals. 
Build Listening skills 

a key component of communication is listening to what others say. He shared his experience that,  Ensoft Ltd facing some communication barriers due to which employees get demotivated and lazy. Due to improper attention of employees and management isolation. Employees cannot get connected properly. Due to which company has facing lots of issues and conflict within the management. It affect the long term goal and make the best outcome results and goals in order to meet out the best outcome and long lasting goals. 


Also, Employer needs to encourage team strengthening communication which makes the proper result growth and effective generating task. This also give benefit to the company in order to give productive performance and developing target goals and productive outcomes. It affect the best product outcomes and new developing result for the new development. 


 Ensoft Ltd is based on small scale business which is more important for employer to take care of the work culture in order to meet out the best performing areas. The importance of charging new effective making targets (Ruesch and et.al., 2017). The management develops the new developing results for the their employees in order to meet out the best outcomes. It makes the new developing, if there is any communication breakdown it can take huge toll on the world. It affect the new emerging market performance to make the outcome goals. Apart from that, in order to get over from the barriers it requires, employer needs to have one on one interaction with the employees in order to take feedbacks from the clients and employees as well. My friend John told me about their work culture environment that, due to some unwanted things people make unusual mistakes due to improper communication level and growth. It affect the marketing functions and long term term effectiveness of the business performance. Successful teams are made  of team members who are purposeful in their organisations. With help of getting this new approaches of effective team management result. It helps to make the effective development result within the business environment and goals. 


Employer also communicate with the employee in order to meet out the best goals and developing best outcome results in order to meet out the best outcome for the better development goals. 


Team building activities have a great impact on productivity and overall teamwork of the team in order to developing the best forming results. Employer should also need to perform to manage the time wisely in order to make the work more productive and effective in order to meet out the result outcomes and growth. Such as utilising coffee breaks that helps to keep team building spirit strong and giving everyone an opportunity to get to know each other better. 


Employer also needs to promote communication and collaboration to be able to sustained the proper and continuous development process in order to meet out the long lasting goals and best target performance. Even project needs an effective communication stream to reflect the progress of the project. In order to meet out the result outcomes in order to meet out the best outcome and result oriented outcomes after implementing some communication model. Being an employer Ensoft Lt John adopts communication model which is less well. 


Harold Lesswell is the model which is based on mass communication level it also implies some different kinds of effective leading targets and get the best productive outcome goals in order to meet out the internal communication goals and results. Overall, it takes some new developing results in order to keep the communication process well. Being an employer in the company, individual needs to adopts all kinds of manufacturing goals in order to keep employees or management culture productive or communicating.  

Finding


Throughout this study, it presenting the experience of John who is the employer in Ensoft Ltd, and always be active towards taking new technologies and ideas to perform the productive management targets. Further, study discussed about the methods or approaches that company employer should needs to acquire within their work culture. Moreover, John shared the work experience what they adopts and what actually they do to attract the employees interest. To make sure the effective communication with all employees. Employer can adopts some models to make the environment proactive.  Overall, report also presenting communication barriers which restrict to have better communication as well. Such as Improper support of employees, improper attention and management isolation.


While working as an employee of Ensoft Ltd, I found that communication is quite important in order to exchanging the information in proper way to each other. But the company is not still attempting proper communication because it also finds some barriers which needs to be overcome (McNair, 2017). It has been analysed that if the employees did not get proper attention to the communication then it may leads to some problem and as a result, it also leads to some problem. In Ensoft Ltd, it has been found that the company have communication barrier i.e. management isolation and even the caste system is another communication barrier for the quoted company which needs to be improved in proper time. Under management isolation it is the duty of management of the company to make an effective management system so that the entire working staff should work at proper mode. On the other side, because of caste system as a communication barrier also creates some artificial barrier for communication. If the system uses effective  system into their work place then it will be more beneficial for them in order to achieve the goals at prescribe time with an effective team members.


It has been further analysed that quoted company also have lack of communication between their team members and due to this, it also leads to some problem and the target is not achieve at proper time (Thussu, 2018). Moreover, the quoted company also faces some barriers related to communication such that because of not maintaining proper relationship with their employees, the company is actually faces some issues in between the employees and as a result, the clashes may also occur which needs to be resolved for the company's improvements. 

Recommendation


From the above, it has been analysed that Ensoft Ltd, faces some problem related to communication and it is quite necessary to overcome from those and for this reason, report provided some recommendation which may help to use effective communication system into there working place. These are as mentioned below:

· In order to overcome the problem of communication, company should create a communication friendly space that help to constant flow of communication in a team. In the company work is performed in a team and the leader or manager of the company should encourage the social interactions and always inspire the team members of the company so that they will easily build relationship with each other (Ways to improve communication. 2018). The company owner should also hold a meeting every week under which e,ery member should take part and share the concerns with each other. By using this technique the company can easily build good relationship with their employees.

· To improve the management communication, Ensoft Ltd should also communicate face to face so that there is no miss- understanding between members of the company and they all work as a team in order to attain the defined goals and reach the company at further level of success. It has been analysed that using company always uses email and Slacks in order to convey the messages to their employees and sometime uses face to face communication is more effective as compared to written communication. 

· Ensoft Ltd also uses Lasswell's Model in order to communicate well such that it actually uses for mass communication which is used for interpersonal communication and to provide better messages to different groups in many situations (McQuail and Windahl, 2015). It has been analysed that for effective communication system process, the quoted company can uses Lasswell by using model's control analysis the company also communicate in well manner. 

· Communication should not be solely top to down or in one way. If any new system is applied in the company then there is a need to take proper feedback from the employees and it is quite necessary for the owner to keep involve their employees for the future decisions and also share their own thoughts. Through this way, the communication of the company will easily manage and there may be fewer chances for problem. Hence, it has been analysed that taking feedback and applying Lasswell's model the company can overcome from the problem in effective manner (Habermas, 2015).  

· Proper attention to the words is to be recommended to Ensoft Ltd in order to overcome from the problem. And while communicating with others, it is quite necessary for the speaker to be mindful that how actually a person is communicated with others. Because it has been analysed that while communicating with others, person's body language and way of communication is also addressed. As the company mostly uses written mode of communication in order to deliver the message to each other. So it is also recommended to the company sometime, firm should use oral or face to face communication with each other to develop well understanding (Bates,  2014).

· If the owner of the company is taking frequent decision then there is a need to avoid quick assumptions and it has been analysed that having an effective communication system will also inspire and inform the employees to work in the company. As communication is the simplest form to exchange information and by explaining and clarifying the thoughts as well as ideas will further option available for the company to determine the exact problem. Moreover, if these above mentioned recommendation are applied by Ensoft Ltd then it will be more beneficial to overcome from many problems and as a result, the target are also achieved.

In this company we use verbal and non verbal communication , examples:

- verbal ( face to face dialog and phone calls )

- nonverbal ( text messages and emails )

CONCLUSION


By summing up above report it has been concluded that communication is quite necessary for the company in order to exchange the thoughts as well as ideas. As Ensoft Ltd is facing some issues related to communication such as management of the company is not working in proper way, therefore report concluded that by using Lasswell model of communication, company can easily manage well and effective communication. Further report also provide some recommendation and if this are applied by the company then it will be more beneficial for the firm to improve the communication in working area. 
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