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Executive Summary 
This report has been based on a proposed cultural event, Croeso Cultural Connect: Global Arts and Heritage Exchange and its feasibility in the marketplace. This event will take place in Chapters Arts Centre in Cardiff. Since 9.7% of the Cardiff population is mostly multicultural, this initiative is relevant for this venue. Apart from this, the Welsh government has significantly contributed to the initiative to take place in Cardiff to optimise their cultural awareness and integrity along with long-term community development. Also, by fostering sound event planning, PESTLE analysis, and financial analysis, it has been found that this event is feasible enough to take place, thereby ensuring a longstanding outcome across Cardiff and the UK. 
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[bookmark: _Toc200472953]Introduction 
The event Croeso Cultural Connect: Global Arts and Heritage Exchange is a certified event, promoted by the MICE industry initiative that operates in hospitality and cultural tourism. This event will take place in the Chapter Arts Centre in Cardiff, an eminent venue to promote cultural inclusivity and diversity, followed by creative expressions. The core rationale of this event is to optimise the global demand for cultural tourism to foster intercultural dialogue and educational engagement of individuals through the arts so that their experiential travel can be successful and sustainable (Yoopetch, 2022). By fostering cultural authenticity and community participation, this event can be high-end impactful across its global participants.
The background of this event theme is deeply rooted in the celebration of global culture and the promotion of mutual understanding. This also ensures a shared experience of cultural values, music and food, followed by storytelling, which can effectively help individuals stay engaged with this event. According to ONS (2023), 9.7% of the Cardiff residents have been considered as ethnic groups, including the Asian, Asian British or Asian Welsh category. This scenario makes the event ideal to take place in Cardiff for such an inclusivity initiative. Also, the Chapters Art Center in Cardiff fosters a high-end cultural recognition of the UK religious and cultural travel, since this location is highly popular, and accessible, with a capacity for interactive workshops and performances at large (Creative Cardiff, 2021). 
The core aim of this event is to connect communities across the UK by fostering educational and cultural tourism by providing deep-rooted cultural knowledge and an immersive experience through cultural ambassadors. Thus, through this event, a meaningful cultural exchange can be promoted to strengthen Cardiff’s multicultural identity at large. 
[bookmark: _Toc200472954]The Event Cycle 
The event cycle can be defined as the systematic phases that lead an event towards success by following a specific format. According to EMBOK (2025), the event cycle can be subdivided into five phases, including initiation, planning, implementation, event and closure. During the event phases, team members tend to perform different tasks with a combination of knowledge, skills, and processes at large. This model helps the event manager with the feasibility to optimise strategic, logistical, and cultural priorities, thereby leading the project towards long-term success. By using this EMBOK model, further the cultural exchange in the Chapters Art Theatre has been carefully and integrally mapped. In the initiation phase, the event manager conducts a feasibility study of the event to identify and assess market demands and stakeholder interests, according to GOV.WALES (2022), ongoing multicultural diversity has led to the demand for intercultural engagement, resulting in the optimisation of ethical and social objectives at large. In the planning phase further, objectives have been set regarding the promotion of intercultural dialogues and the engagement of cultural influencers at large. For this event further, a projected budget of £11000 has been undertaken, aiming for high-end profitable outcomes. 
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Figure 1: EMBOK Model
Source: (EMBOK, 2025)
In the Event phase, however, the application of Maslow’s Hierarchy of Needs has been optimal. This event can effectively address the belongingness needs of individuals by unifying communities, thereby mitigating their cultural needs and demands (Frey and Briviba, 2021). While this model has been aligned with the event objective of providing a high-end accessible venue with the comfort of food and water, the event manager has also taken care of the safety needs of participants and the delegates, resulting in high-end optimised event outcomes (McLeod, 2025). For the self-esteem phase, further, the cultural representation of respect has been optimised in terms of showcasing a high-end cultural integration of communities, thereby fostering a long-term inclusivity mindset. Finally, this event has also promoted self-actualisation regarding the individual’s expression of cultural richness and integrity by initiating long-term cultural collaboration to help them communicate more feasibly. 
Further, in the implementation phase, logistics and marketing team operations are effectively executed to help participants and delegates optimise the event’s usefulness and integrity. By fostering live performances and interactive cultural workshops, this event can be relevant to optimise cultural and educational goals (Auslander, 2022). Finally, in the closure phase, the impact assessments of the event will be ensured. By using feedback surveys and social media integration, this event can be popularised enough to attract a wider audience base, Further, the findings of this survey will help the event manager ensure the room for improvements in the future. To this end, it can be stated that the application of the EMBOK event cycle is high-end relevant along with Maslow's Need Hierarchy theory to assess the current trends of the event, thereby making it high-end exclusive at large. 
[bookmark: _Toc200472955]Event Concept 
On the event day at Chapters Art Centre, delegates and guests will have an immersive cultural journey to celebrate global diversity and inclusivity with the exchange of arts, music, storytelling, and food. A long list of the event itineraries will be provided to foster an intercultural dialogue and an inclusivity trend in the following. 
	Timing
	Activities of the Event
	Details

	9.00-10.00 am
	Guest arrival and registration
	All the delegates will be welcomed with a complimentary drink and a welcome kit and will be directed to the event hall. In the background, light Welsh music will be played to set a warm greeting tone. 

	10.00-10.30 am
	Opening ceremony
	The opening speech of this event will be delivered by the event manager and one representative from Cardiff Council to showcase the aim of this event 

	10.30-12.30 pm
	Live cultural performance
	Welsh performers across Asia, Africa, and Eastern Europe will be hired for this event to showcase traditional dance, art forms, and music to represent the global diversity of this event. 

	12.30-1.30 pm
	Global food-tasting celebration
	Authentic Welsh cuisine with international food stalls will be explored by the participants and delegates to taste the delicacies of the culinary trends of Welsh cuisine. 

	1.30-3.00 pm
	Interactive cultural workshops
	Guests and delegates can join the workshops by participating in storytelling activities, thereby leveraging traditional crafts and culture with the demonstration of the cultural artists and ambassadors at large. 

	3.00-4.00 pm
	Youth Art exhibition and a panel discussion with participants
	A panel of cultural experts will start discussing the role of intercultural engagement of people in education and community development. Leveraging the thematic display of the Welsh culture will optimise guest interactions to a significant extent. 

	4.00-5.00 pm
	Closing ceremony and feedback-gaining survey
	In the closing ceremony, the event manager will deliver the closing speech by requesting participants to share pictures and experiences on the social media portals., Also, they are requested to fill out a feedback form about their individual experience in this event. 



[bookmark: _Toc200472956]Aim and Objectives of the Meeting / Event 
This report aims to optimise the Croeso Cultural Connect: Global Arts and Heritage Exchange event to promote intercultural comprehension among global tourists, thereby connecting diverse communities to share their experiences through art, music, and storytelling in Cardiff. To achieve this aim further, using a SMART framework, a set of three objectives has been designed in the following. 
Objective 1: To celebrate global cultural diversity 
Objective 2: To enhance community engagement by attracting multiple attendees 
Objective 3: To evaluate event efficiency and satisfaction 
	Goals
	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	To celebrate global cultural diversity 
	To host a minimum of 3 cultural performances to represent diverse global regions 
	To track the event performance by fostering artists’ engagement in this event, according to the scheduled agenda
	To reach out to the diverse audience who are already active in Cardiff. 
	Cultural diversity and interactions are significant in promoting operational integrity and mutual respect in teamwork and community engagement (Rutagand, 2024). 
	On the event day by 12.30 pm

	To enhance community engagement by attracting multiple attendees 
	To invite and engage at least 120 attendees to this event, including students, families, and a group of cultural artists. 
	To measure the ticket registration and collection with on-site headcounts. 
	To promote this event across social media and schools, or embassies. 
	Engagement of participants and delegates in the events cm optimise its long-lasting impact and community engagement motivations (Folgado-Fernández et al., 2021). 
	On the end of the event day 

	To evaluate event efficiency and satisfaction 
	To collect feedback from at least 80% of the attendees. 
	To gain feedback from the attendees by using convenient QR code surveys.
	Volunteers will be assigned to gain this feedback from the participants 
	Event feedback is essential for event organisers, planners, and managers since it provides room for future improvement (Bangura and Choi, 2024). 
	On the event day at the closure



[bookmark: _Toc200472957]Event Management 
To ensure a successful delivery of this event “Croeso Cultural Connect: Global Arts and Heritage Exchange", a potential combination of operational, planning and marketing resources is high-end and relevant besides the human resources. All these activities are detailed further. 
[bookmark: _Toc200472958]Operational Activities
The operational success of this event will depend on strong logistics and supply chain management of this event, including the setup of the venue, health and safety compliances, and transportation coordination and feasibility. The core operational skills of this event staff include multitasking, time management, and risk assessment, followed by crisis management at times (Campbell, 2022). Volunteers, who are related to this event, include university students, and multilingual professionals, employed to work as mediators as and when required. The Chapters Art Centre will further provide a high-end, feasible, and comfortable infrastructure to further optimise exhibition spaces and performance areas, thereby optimising the accessibility facilities at large. 
[bookmark: _Toc200472959]Planning Activities 
The effectiveness of event planning begins with a potential feasibility analysis, budgeting, and time management. By using the EMBOK model, the planning phase of this event has been optimal enough to gain a blueprint of this event and formulate a contingency plan for managing unforeseen risks. Core planning skills also require staff to maintain effective financial management, strategic thinking, and project coordination, so that the operational integrity of the event can be leveraged over time (Cvent, 2023). The core event planning team will include the event manager, fiancé officer, and operations coordinator. By fostering direct coordination with them through pre-event meetings, the cultural accuracy and competencies can be leveraged by making them more performance-ready over time. 
[bookmark: _Toc200472960]Marketing Activities 
The core marketing efforts and activities will rely heavily on digital media campaigns to optimise the community reach and participation in this event. The fundamental skills of event planners include communication, graphic design, and social media management to maintain high-end public relations over time. Fostering promotional activities has also been essential for the event management team through newsletters, embassy bulletins, and many others, through paid Instagram and Facebook ads at large (Haddix, 2025). 
In summary, however, it can be added that the success of the event will heavily depend on the cross-functional team operation and cohesiveness, equipped with cultural sensitivity and coordinating efficiency so that community-focused marketing strategies can be optimised. Thus, a proportional blend of operational, planning, and marketing activities can promote intercultural collaboration, so that sustainable community impact can persist in the long run. 
[bookmark: _Toc200472961]Event Budget 
	Key Expenditures
	Costs in £

	Cost of venue hired
	£5000

	Marketing costs
	£1500

	AV Equipment costs
	£2000

	Catering costs
	£1000

	Staff costs
	£1000

	Miscellaneous
	£500

	Total 
	£11000

	Key income
	Costs in £

	Cultural event Grant from Welsh Govt
	£8000

	Sponsorships
	£3000

	Ticket Sales
	£6000

	Merchandise sales
	£3000

	Total 
	£20000



Total Expenditure: £11000
Total Income: £20000
Net Profit: (£20000-£11000) = £9000
The total estimated budget for this cultural event is £11,000. Major cost allocations include the hiring of the venue at £5,000 with AV equipment at £2,000, followed by the marketing costs of £1,500, catering and staff costs at £1,000, with £500 for miscellaneous expenses. These costs can ensure a high-quality experience for attendees to cover the logistics and promotions to ensure a high-end event delivery. Further, regarding the income, a total of £20,000 has been calculated. This has included a governmental grant of £8000, a community sponsorship of £3000, ticket sales of £6,000, and an estimated merchandise sales of £3,000 at large. Thus, a total profit of £9,000 has been recorded showcasing the strong financial feasibility and viability of the event. The resultant surplus can ensure the event's sustainability in the long term. 
[bookmark: _Toc200472962]Industry Trends / Issues / Impacts 
The events industry has been rapidly evolving, influenced by globalisation and digital transformation to promote inclusivity and sustainability. By following a significant trend of experiential events, this event has targeted to provide an immersive cultural experience to the participants and the delegates. According to Ainscow (2020), events are effectively designed to optimise learning inclusivity and resilience, thereby creating value for the community. In line with this, this event can reflect the celebration of global arts more feasibly through arts, music and storytelling at large. Another key trend of events has been hybrid and digital integration. The relevance of this event in the digital escape lies in the use of QR- code QR-code-based feedback form which helps participant feel convenient in providing their valuable feedback in the event, by showcasing future scope for improvements (Delighted, 2025). However, there are a range of challenges in this event including the pressure from competitors including Visit Wales or Visit England in terms of their more engaging campaigns. In the post-covid scenario also, the risk assessment and consideration need to be prioritised to ensure a long-lasting impact of the event. Thus, a culturally rich and inclusive event can be developed with the mitigation of high-end cultural demands over time. 
[bookmark: _Toc200472963]Situational and Cultural Considerations 
Both situational and cultural coordination have played a critical role in the success of the event. In this scenario, the application of PESTLE analysis can be optimal. First, regarding the political factors, the Welsh Government has significantly supported cultural events by leveraging grants by fostering favourable policies for diversity-focused events. Secondly, from an economic perspective, inflation and cost of living pressures have affected ticket affordability, resulting in limited expenditure on merchandise. Thirdly, Cardiff has fostered an increasing multicultural population so that representation of the diverse communities can be uplifted through this event. Further, from the technological perspective, the use of QR feedback surveys has been optimal for leveraging participants' interests to fill out the feedback form on the closure of the event (Carswell et al., 2023). Apart from this, from an environmental perspective, the consideration of sustainability by hosting the local venues can be optimal for the event's success due to its focus on eco-friendly catering. Finally, based on the legal perspective this event will maintain all the health and safety regulations so that high food hygiene standards and risk-free project delivery can be optimised. To this end, it can be stated that culture is vital to ensure inclusivity by engaging local embassies, thereby promoting the authenticity of the event to a great extent. 
[bookmark: _Toc200472964]Conclusion 
Conclusively, it can be noted that this report has highlighted the relevance of this cultural event planning and management to promote operational integrity and connectivity across different cultural communities. On the one hand, it has been found feasible to conduct and organise, and on the other, it can cause a range of unforeseen challenges, that require qualitative mitigation through structured staff training and integrity at large. Thus, the long-term success of this cultural event can be ensured globally by promoting cultural integrity and resilience. 
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