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EXECUTIVE SUMMARY

Eco Bloom Refill Market Ltd represents a sustainable retail business model that is focused on the reduction of plastic pollution while being able to assist the community through the provision of affordable eco-friendly products for household and personal care purposes. The company will run both a refill store and a subscription-based online store, enabling customers to purchase items every day without any plastic packaging. People will be able to refill items such as shampoo, laundry powder, cooking oil, detergent, dry foods, etc.
Apart from the environmental benefits of Eco Bloom, the business will create jobs and hold monthly training seminars to help educate consumers on the positive aspects of living sustainably. A percentage of the business’s profit annually will be used to fund environmental projects in the locality, and there will be a reduced rate for students and senior citizens.
The company will be formed under the Private Limited Company (Ltd) structure since this is a simple type of business organization which can easily expand in the future. The business will use both conventional and online marketing techniques in order to market its brand and build customers’ relationship.
The setting up of the business requires an initial capital of £50,000. This capital will be obtained from personal investments, borrowing money, and private investors. Financial forecasts are optimistic for the business due to the increased consumer interest in eco-friendly products.


Business Description
Eco Bloom Refill Market Ltd is a sustainable startup formed with the intention of creating a cost-effective and hassle-free eco-friendly shopping service. The idea is born as a result of the increasing worries about plastic pollution, global warming, and waste produced by consumers. Research shows that consumers prefer companies that employ environment sustainability and social responsibility in their operations.
The main goal of Eco Bloom is to decrease the number of plastic containers used in households through refilling services. Consumers can either bring their own reusable containers or use the reusable packaging offered by the business. Thus, Eco Bloom hopes to decrease the amount of plastic containers dumped in the landfill every year.
At first, the business will be conducted by the physical shop as well as the website for ordering. The customers who choose to join the monthly deliveries offered by the company will be sent sustainable home products in reusable packaging that gets returned on future deliveries.
The company's mission statement is:
"Making sustainable living simple, affordable, and accessible for everyone."
Products and Services
In this regard, the following list shows the environmentally sustainable products and services that Eco Bloom plans to offer:
· House cleaning solutions
· Refills of shampoos and conditioners
· Laundry detergents and fabric softeners
· Cooking oils and other necessities
· Environmentally friendly kitchen gadgets
· Bamboo toothbrushes and others
· Refill box service on monthly basis
· Sustainability training sessions
· Green corporate gifting options
· Delivery services at home
Consumers can choose between purchasing single items or opting for monthly refills according to their requirements.


Subscription Packages
Three packages will be offered within the enterprise, as follows:
· Single Package (£19.99 per month)
· Family Package (£39.99 per month)
· Premium Sustainable Living Package (£59.99 per month)
Discounts, delivery services and promotions will be offered alongside all these subscription packages.
Sustainability and Supporting the Community

Sustainability forms one of the most important aspects of the strategy of the business. In order to minimize the environmental footprint, the following actions will be taken:

· Using less plastic packaging
· Working with only locally sourced sustainable suppliers
· Offering customers reusable packaging
· Partnering with environmentally friendly manufacturers
· Local manufacturing in order to minimize carbon emissions from transport

In order to help out the local community, the business will take the following actions:

· Hiring locals
· Organizing free workshops on sustainability
· Giving student and pensioner discounts
· Helping local environmental charities
· Arranging internships for university students

Moreover, 2% of the profits from the business will go into funding community environmental projects, such as tree planting.



Management Structure

Eco Bloom is planned to be established and work within a small but efficient management structure.
Managing Director
The Managing Director will be responsible for strategic planning, communicating with investors, developing the business, and monitoring performance.
Operations Manager
The Operations Manager will be responsible for managing relations with suppliers, controlling the inventory system, coordinating deliveries, and launching initiatives that would ensure customers’ satisfaction.
Marketing Manager
The Marketing Manager will be responsible for managing advertisement campaigns, social media marketing, communicating with customers, and running promotion initiatives.
Finance Manager
The Finance Manager will be responsible for budgeting, accounting, paying the salaries, and making investments.
Store Staff
Store staff will be responsible for helping customers, working with the refilling machines, and managing the inventory system.
Additional staff will be hired as Eco Bloom expands to accommodate increasing customer demand.
Legal Structure
Eco Bloom is to be operating within the legal structure of a Private Limited Company (Ltd). It is beneficial because:
· It provides limited liability;
· Provides more credibility to investors;
· Allows easy fundraising;
· Provides flexibility for expansion;
· Ensures financial transparency.
Moreover, organizational structure can be useful for attracting investors for further national development.



2. MARKET RESEARCH
 Knowledge of the business environment is important in the creation of a new venture. Eco Bloom has carried out a PESTLE analysis to help them know the opportunities and threats facing them in the market.
PESTLE Analysis
Political
Different countries enact policies on the environment that reduce the plastic usage and ensure sustainable businesses. The environment policies create opportunities for organizations to be sustainable.
Recycling programs by the government and investment in green businesses could create future opportunities for Eco Bloom.
Economic
Eco Bloom is operating in a very high competitive business environment. Therefore, business is more focused on Value for money to ensure Eco Bloom should be customers first choice. Cost awareness has been witnessed among consumers due to high costs of living requiring organizations to offer value for money.
The refills offered by Eco Bloom are less expensive as compared to the new packages.
The subscription service ensures regular income, creating sound future financial planning for the organization.
Social
Attitudes towards sustainability have changed among consumers preferring products of companies that practice sustainable practices.
A number of social factors that seem to promote the emergence of EcoBloom include:
· Environmental consciousness
· Growing desire for sustainable products
· Increased inclination toward buying from locally based companies
· Popularity of subscription models
· Community-oriented approach
All these above factors together present an environment conducive to the expansion of Eco Bloom.
Technological Factors
Technology is presumed to play a crucial part in the functioning of Eco Bloom and includes the following elements:
· Online ordering service
· Mobile payments
· Customer relationship management (CRM)
· Inventory management
· Digital marketing
· Subscriptions
In addition, technology adoption is seen as likely to improve the customer experience through making ordering and deliveries more convenient. Eco Bloom has introduced an app for its customers to pre-book the package they are looking for. The same pre-book can be done at Social Media platforms pages of the business. 
Environmental Factors
The factor of environmental sustainability can be considered a key driver of modern business. The problem of plastic pollution persists as one of the key environmental issues.
Eco Bloom meets the challenge of environmental sustainability by helping people reduce their plastic footprint. It is expected that Eco Bloom’s refill service will help keep thousands of plastic bottles out of landfills per year.
Legal Issues
Eco Bloom will adhere to relevant legal frameworks, among which are: consumer protection laws; labour legislation; health and safety laws; environmental laws; data protection laws; and licensing laws regulating business operations. Adherence to legal requirements is important in ensuring the protection of consumers and investors' interests.
Analysis of Competitors
Eco Bloom operates in an extremely competitive environment which includes supermarkets; zero waste stores; e-commerce specializing in sustainability; subscription box companies; and stores selling health products. In spite of being in a very competitive environment, Eco Bloom distinguishes itself by being affordable, convenient, sustainable, and community supporting.
Competitive Advantage
Distinctive competitive advantages of Eco Bloom are: affordability of refills; flexible subscription plans; community support programs; sustainability; workshops; and delivery services. Eco Bloom wants to create loyal customers by offering sustainable products and excellent customer service.
3. MARKETING COMMUNICATIONS
Marketing communication holds a key role in the establishment of an effective startup.
Target Market
The main target markets that Eco Bloom will focus on are:
· Students
· Young professionals
· Families
· Eco-friendly consumers
· Small business owners
· Community-based organizations
Marketing Objectives
The major marketing objectives of the company include:
· To reach 1,000 customers during the first year
· To gain 300 subscription customers
· To create a high level of brand awareness in the local community
· To establish customer relationships
· To grow website traffic every month during the first twelve months
Social Media Marketing
Social media channels will be used as the main marketing instruments of the company.
Marketing tactics include:
· Sustainable videos
· Product demonstrations
· Customer testimonials
· Competitions
· Community events promotions
· Behind-the-scene content
Continued customer interaction will raise brand awareness and drive sales growth.
Web Site & Internet Marketing
Eco Bloom’s corporate web site is going to feature the following services:
· On-line purchasing.
· Membership services.
· Information about sustainable practices.
· Delivery monitoring service.
· Customer loyalty programs.
Search engine optimization (SEO) methods will be used to attract organic traffic to the website.
Community Partnerships
The following organizations should be chosen by Eco Bloom for establishing partnerships:
· Schools.
· Colleges & Universities.
· Environment-related NGOs.
· Community Centres.
· Local Businesses.
These partnerships will help to build up the company’s image and provide additional marketing options.
Promotion
The promotion strategy will be based on the following initiatives:
· Student discount.
· Referrals.
· Loyalty programs.
· Grand openings.
· Free samples.
· Sustainability-related promotion during different seasons.
Customer referral that will bring three members to the membership program will entitle customers to discounts on future purchases.
Branding
The core values of the company’s brand are:
· Sustainability.
· Community.
· Accessibility.



4. FINANCIAL INFORMATION
Funding Requirements
The first requirement of funding is £50,000 needed for EcoBloom.
Analysis of Funding Requirements
Personal funding reflects dedication towards future investors. Loan will help create a feasible funding structure, while personal funding will help with further expansion.

This method of funding reduces financial risk.
	Funding Source
	Amount

	Personal Investment
		



	£15,000




	Startup Business Loan
	£20,000

	Private Investor Funding
	£15,000

	Total
	£50,000



Analysis of Funding Requirements
Personal funding reflects dedication towards future investors. Loan will help create a feasible funding structure, while personal funding will help with further expansion.
Startup Expenses
	Expense
	Cost

	Store Deposit and Rent
	£10,000

	Store Renovations
	£6,000

	Inventory Purchases
	£8,000

	Website Development
	£3,000

	Marketing Campaign
	£4,000

	Licences and Insurance
	£2,500

	Delivery Equipment
	£4,500

	Packaging Materials
	£2,000

	Staff Salaries
	£6,000

	Utilities and Miscellaneous Costs
	£4,000

	Total
	£50,000



Financial Forecast
Revenue generation for the company is from the following sources:
· Products
·  Subscriptions
· Sustainability talks
· Corporate alliances
·  Delivery service
Profitability is forecast to occur within eighteen months. Revenue generated through subscriptions will create a steady income source.
Potential opportunities for growth might include setting up more refill centres in the UK and extending the delivery service nation-wide.
Conclusion
This report shows a green business proposal which not only takes care of the environment and customer needs but has great potential in terms of its business opportunities. The use of cheap refill systems, subscriptions, community engagement campaigns, and sustainable practices leaves great potential for the growth of this business.

The consumer demand for environmental products provides positive conditions for doing business. With the right financial planning and marketing campaigns, Eco Bloom has the potential to become a successful green retail business.
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Name of the business

inancial (P&L Forecast - Cash basis)

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 | Grand Total
£ £ £ £ £ £ £

Revenue / Sales
Product Sales (In-store) 5,200.00 5,600.00 5,000.00 6,000.00 6,400.00 6,800.00 |  35,000.00
Online Sales (Subscription & Delivery) 2,200.00 2,600.00 3,000.00 3,400.00 3,800.00 4,200.00 | 19,200.00
Total Revenue / Sales 7,400.00 8,200.00 8,000.00 9,400.00 10,200.00 11,000.00 | 54,200.00
Cost of Sales
Cost of Goods Sold (Products)

- In-store Products 1,800.00 2,000.00 2,200.00 2,400.00 2,600.00 2,800.00 | 13,800.00

- Subscription Orders 700.00 800.00 900.00 1,000.00 1,100.00 1,200.00 5,700.00
Packaging & Refill Supplies 300.00 320.00 340.00 360.00 380.00 400.00 2,100.00
Total Cost of Sales 2,800.00 3,120.00 3,440.00 3,760.00 4,080.00 4,080.00 4,400.00 | 21,600.00
Gross Profit 4,600.00 5,080.00 4,560.00 5,640.00 6,120.00 6,100.00 6,600.00 | 32,600.00
Operating Expenses
Rent 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 7,200.00
Salaries & Wages 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 | 12,000.00
Marketing & Advertising 450.00 450.00 450.00 450.00 450.00 450.00 2,700.00
Utilities 250.00 250.00 250.00 250.00 250.00 250.00 1,500.00
Insurance 150.00 150.00 150.00 150.00 150.00 150.00 900.00
Website & Technology 150.00 150.00 150.00 150.00 150.00 150.00 900.00
Delivery Costs 350.00 350.00 350.00 350.00 350.00 350.00 2,100.00
Office & Administration 200.00 200.00 200.00 200.00 200.00 200.00 1,200.00
Miscellaneous 150.00 150.00 150.00 150.00 150.00 150.00 900.00
Total Operating Expenses 4,900.00 4,900.00 4,900.00 4,900.00 4,900.00 4,900.00 4,900.00 | 29,400.00
Net Profit (Loss) Before Tax (300.00) 180.00 (340.00) 740.00 1,220.00 1,200.00 1,700.00 3,200.00
Tax (Estimated 20%) 0.00 36.00 0.00 148.00 244.00 244.00 340.00 768.00
Net Profit (Loss) After Tax (300.00) 144.00 (340.00) 592.00 976.00 1,360.00 1,360.00 2,432.00
Total Revenue 7,400.00 8,200.00 8,000.00 9,400.00 10,200.00 11,000.00 54,200.00
Gross Profit Margin (%) 62.2% 61.9% 57.0% 60.0% 60.0% 60.0% 60.1%
Net Profit Margi -4.1% 1.8% -4.3% 6.3% 9.6% 12.4% 4.5%

Store Deposit & Rent £10,000.00
Store Renovation £6,000.00
Inventory (Initial Stock) ~ £8,000.00
Website Development £3,000.00
Marketing Campaign £4,000.00
Licences & Insurance £2,500.00
Delivery Equipment £4,500.00
Packaging Supplies £2,000.00
Initial Salaries £6,000.00
Utilities & Miscellaneous  £4,000.00

Total Start-up Cost £50,000.00

Notes:

« Forecast is based on the provided sales figures for each month.

« Cost of Sales is calculated as a percentage of revenue (in-store: ~34.6%, online: ~31.8%) plus packaging costs.

* Operating expenses are fixed monthly costs.
* Taxis calculated at 20% on positive profit before tax.
* Al figures are estimates and subject to market con





