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[bookmark: _Toc133371243]Introduction
The background of the Google company will be offered along with the mission and objectives of the company. The present assignment will conduct a macro-environmental analysis of the  Google company utilizing PESTLE analysis. In addition to this, the micro-environmental analysis will be conducted for analyzing Porter's industry five forces analysis and industry life cycle. Moreover, the report will comprehend the internal analysis of Google which explains its capabilities and strategic resources. The report will also conduct a value chain analysis. The secondary activities and primary activities are provided in the assignment. Later VRIO analysis of distinctive capabilities and resources will be provided in the report. In addition to this, the report will also explain the SWOT analysis. In addition to this, the initiatives to sustain competitive advantage will be offered in the report. Furthermore, the Growth strategies of Google will be provided. The green strategy and Corporate Social Responsibility of Google will be offered.

[bookmark: _Toc133371244]Background
Google LLC is an American multinational company that was founded in 1998 by Sergey Brin and Larry Page. The headquarters of the company is located in Mountain View, California, USA. Alanzi (2021)  indicated that Google consists of 150000 employees globally and is the leading company in the technology market. The company is well known for Google Search which is the search engine that accounts for over 92 percent of the international search engine market share.  Google offers several other services and products such as Google Drive, the Android operating system, YouTube, Google Maps, Google Photos, and Google Chrome web browser. Google generates revenue from other sources like hardware sales, digital content sales, and google cloud. In the finance industry companies achieve a market share of over $1.4 trillion in 2023. 84% of the total revenue is generated from online advertising.  Lamoreaux (2019) mentioned that the company operates in the international market and has a prominent presence in Europe, North America, Latin America, Asia Pacific, and several other regions.


[bookmark: _Toc133371245]Mission and Objectives
Mission
Pierleoni et al. (2019) mentioned that the mission of Google is to organize the world's information and make it useful and accessible globally. The mission of the company portrayed that the company primarily focuses on information retrieval technology and search technology and focuses on the information being accessible to customers. 
Objectives
·         Encourage a culture of creativity and innovation
·         Develop innovative services and products
·         Be socially responsible
·         Offer a seamless user experience
·         Expand the company user base and reach
[bookmark: _Toc133371246]Macro-Environment Analysis
Ulubeyli et al. (2019) indicated that Macro-Environment Analysis is a tool for strategic management used for finding and evaluating the trends and external determinants which impact strategic decisions and company performance. Macro-Environment Analysis comprises the analysis of technological, societal, economic, legal, and environment that impact the company's performance. The objective of the Macro-Environment Analysis is to find the import of the external determinants that have on customers, industry, and market. Moreover while analyzing the impact of the potential threat and opportunities which can affect the company. The Macro-Environment Analysis allows companies to understand the operating business environment and hence helps the company in making investments, strategic decisions, and resource allocation. PESTLE analysis is the framework used for Macro-Environment Analysis. There are several other frameworks such as SWOT analysis and Porter's five forces which help the company in evaluating both internal and external determinants that impact the company. Da Silva and Castañeda-Ayarza (2021) indicated that the Macro-Environment Analysis is imperative for the company to find potential threats and challenges and therefore help in adapting the changing customer preferences, needs, and market trends.
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Fig 1.1: PESTLE ANALYSIS
Source: Alharbi (2020)
[bookmark: _Toc133371247]PESTEL Analysis
Political factors
Alharbi (2020) mentioned that the company has faced several issues related to antitrust lawsuits and investigations from several governments especially due to the dominance in the advertising practices and search engine market. Furthermore, changes in international trade policies like trade agreements and tariffs can affect the financial operations within the company. Additionally, changes in regulations and tax policies can affect the company's reputation and financial performance. Furthermore, data privacy regulations and laws, like the European Union's General Data Protection Regulation (GDPR) can impact  Google stores, collects,  and uses user data. Violations of such regulations and laws can result in a decline in reputation and financial losses due to fines. The changes in intellectual property regulations o can affect the operations and financial performance of the company.
Economic factors
Cancela et al. (2020) indicated that Changes in interest rates can impact consumer behavior and determine customer investment and spending. Therefore this can impact the overall economic environment of the industry in which the company is operating.  In addition to this advertising, spending can also impact the industry because, during economic uncertainty and breakdowns, the companies may cut down the expenses related to advertising spending., Moreover, the changes in the competitor behavior like the introduction of new services and products can impact the company's performance because the customers will switch to competitors offering less expensive services. Google performs in several countries and generates revenue in several currencies. Hence fluctuations in currency can impact the revenue of the company.
Social factors
Vokó and Pitter (2020) revealed that in the current era of globalization, customers are becoming more conscious regarding corporate social responsibility and this can impact the company's performance. Hence google needs to consider the effect of the environment and society for attaining success in the company. In addition to these demographic shifts customer, preferences can also impact the industry. Furthermore, people's access to and consume information is changed due to user-generated content and social media. In addition to this, the digital divide can also impact the industry.
Technological factors
Technology such as Artificial intelligence for satisfying customer needs and preferences. Moreover, the company operates with handling large information and data, and hence the company needs to prioritize data protection and cybersecurity threats. The company needs to invest in innovation and therefore in research and development for meeting customer demand. Data analytics is another advancement used by the company that impacts customer preferences. This can influence the information used for the execution of suitable marketing techniques and also for understanding customer needs and preferences. Therefore technology impacts the Google company in several ways.
Legal factors
Garboden, P.M. (2020) opined that Since the company deals with large amounts of data the laws related to data privacy and protection can impact the industry. In addition to this intellectual property laws like copyrights, patents, and trademarks can impact the performance of the companies. Google consists of a large workforce and thus needs to rely on the laws and regulations related to employment. Google is a wide platform for generating content and therefore the company needs to obey rules and regulations related to the content.
Environmental factors
The company produces large amounts of carbon emissions due to energy consumption. This can affect the company by creating a negative impact on the company's image and reputation. In addition to this factors like waste management and water usage also impact the industry.
[bookmark: _Toc133371248]Micro-Environment Analysis 
Yan and Li (2020) commented that Micro-Environment Analysis si strategic management tool used for evaluating the internal factors that impact the industry. The factors evaluated by Micro-Environment Analysis include customers, employees, competitors, suppliers, and several other stakeholders. Micro-Environment Analysis is used by companies for evaluating the weakness and strengths of the company's internal environment. Also the company can attain methods for attaining success in the market through Micro-Environment Analysis. The factors such as behavior, psychographics, and demographics of the customers are evaluated using psychographics. Moreover helps in finding the market share, marketing campaigns, product/service offerings, and pricing strategies of the competitors. In addition to this reliability, cost, and quality of suppliers can be identified using Micro-Environment Analysis. analyze the knowledge, skills,  and experience of the workers can be carried out using Micro-Environment Analysis. The expectations and needs of the stakeholders can be identified using the needs and expectations of these stakeholders.
[bookmark: _Toc133371249]Industry Life Cycle
The Industry Life Cycle consists of the Introduction stage, Growth stage, Maturity stage, and Decline stage.
Introduction stage
In the introduction stage of the industry life cycle a company emerges with a new service or product. In the introduction stage, google entered the market with search engine algorithms and search results (O’Sullivan, 2021).
Growth stage
The growth stage in the industry life cycle consists of the stage in which the company experiences growth and high demand for services or products. Due to the consumer-friendly interface and the accuracy of the search engine the company gained high popularity quickly. The rapid growth and acceptance of the services have helped the company to attain more growth and revenue (Kakani et al., 2020).
Maturity stage
In the maturity stage of the industry, life cycle, the company faces competition and slower growth and hence needs to focus on cutting the cost. Google being an international company has reached the maturity stage but still finds several strategies for keeping competitive and innovative. Recently companies have introduced services such as Google Maps, Google Drive, and Google AdWords.
Decline stage
The decline stage in the industry life cycle involves the decline in profits, market share, and demand of the company. Google is still in the maturity stage and the technology industry is still evolving with innovative technologies. Lamoreaux (2019) indicated that the decline stage of the advertising industry, technology industry, and search industry has not yet happened. On the other hand, Google has always threatened disruption due to new entrants.
 
[bookmark: _Toc133371250]Porter’s Industry Five Forces Analysis
In Porter’s Industry Five Forces Analysis Threat of new entrants, the Bargaining power of suppliers, the Threat of substitutes, the Bargaining power of suppliers, and the nsity of competitive rivalry in the case of Google will be offered.
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Fig 2.1 Porter’s five forces
Source: Isabelle et al. (2020)

The threat of new entrants
The threat of new entrants in the advertising and internet search sector is relatively low because of the high obstacles to entry. Isabelle et al. (2020) mentioned that the capital required for entering the industry is high and hence the new entrants would need high investment in developing a search engine algorithm. The search engine algorithm of Google is well established and hence the new wants need to invest to compete with Google. Moreover building an advertising network, brand, and user base is also difficult. Google has a strong economy of scale, a brand, and most importantly large community of advertisers which makes the new entrant difficult.
Bargaining power of suppliers
The bargaining power of suppliers for Google is also comparatively low. This is due to multiple revenue sources of the company such as search ads, YouTube ads, and display ads. While Google depends on advertisers to attain revenue and the company has a large community of investors that help the company in negotiation. In addition to this,  Google has generated advanced technologies which permit regulation targeting and placement which returns more attractive.
Bargaining power of buyers
Xu et al. (2021) indicated that Since there are fewer alternatives to advertising and search engine platforms the bargaining power of buyers is medium to low. However, buyers have less bargaining power because they can use advertising budgets for several other platforms such as traditional advertising channels or social media.
Threat of substitutes
The threat of substitutes for Google is comparatively low because there are only a fewer viable substitutes. The advertising channels and social media platforms can compete for advertising.
The intensity of competitive rivalry
Waldman (2020) revealed that in the Internet search and advertising sector, the intensity of competitive rivalry is high, with several competitors competing for market share. although Google dominates the internet search and advertising market. On the other hand,d other search engines like Yahoo and Bing still have an imperative share in the search market. In addition to this social media channels such as  Twitter and Facebook are increasingly vying in the industry.  
[bookmark: _Toc133371251]Internal Analysis
The internal analysis of a company consists of assessing the weaknesses and strengths of the company for identifying potential competitive advantages and areas of improvement. Shatilo (2019) stated that the key determinants used for internal analysis include process and company culture. Financial performance, resources, human capital, innovation, marketing, and branding.
[bookmark: _Toc133371252]Google’s Strategic Resources and Capabilities
Data Centers: The company has established a large network of data centers globally which is important for cloud computing, search engine, and other services. Gusenbauer and Haddaway (2020) opined that Google data centers are designed to be highly energy efficient and consist of advanced technologies. Therefore the data centers offered a competitive advantage for the company in terms of speed and cost.
Search Algorithms: Google has invested highly in search algorithms which is the central part of its business. The search algorithms offer excellent customer experience due to highly personalized and relevant search results to consumers.
Talent: The company consists of highly experienced and skillful employees in the industry.  Google invests highly in recruiting and developing workers. Moreover, the company also concentrates on fostering a culture of creativity and innovation which has assisted it main maintaining a competitive edge.
Brand and Reputation: Due to the strong brand presence has helped the company in building a strong customer base. This has also helped in attracting talent to the company. The company attains competitive advantage due to its reputation for user privacy, innovation, and corporate responsibility.
Advertising Platform: Rangaswamy et al. (2020) stated that In Google the advertising platform produce a high amount of revenue and is measured to be a primary strategic resource for the corporation. Google the advertising platform construct use of advanced measurement and targeting tools to help advertisers to reach their target consumers. In addition to this, this permit for tracking the efficiency of the marketing strategies and campaigns.
AI and Machine Learning: Google has a high investment in research and development and also made significant investments in machine learning and Artificial intelligence technologies. These are essential for several services and products in the current market. These capabilities help  Google to offer predictive analytics, personalized recommendations,  and several other advanced characteristics which help the company in attaining a competitive advantage.
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Fig 3.1 Online advertising market share
Source: Rangaswamy et al. (2020)
[bookmark: _Toc133371253]Value Chain Analysis          
Procurement: Google's procurement activities consist of the purchase of services from suppliers and vendors and the acquisition of software and hardware components. This consists of the network infrastructure,  procurement of server components, and data center apparatus (Shahzad et al., 2023).
Inbound Logistics: Inbound logistics of Google comprises the acquisition of information from several sources like social media, websites, and several other online platforms. Later the collected data is stored in its data centers for analysis and processing.
Outbound Logistics: Outbound logistics of Google comprises the distribution of its services and producers to consumers and advertisers through several platforms like search results, and websites. and applications.  
Service: The service activities of Google consist of offering customer support and assistance to advertisers and users. The service activities of Google are technical support, consulting services, and training (Muflikh et al., 2021).
 
Operations: Operations of Google consist of the development and maintenance of several services and products, such as the search engine, cloud computing, advertising platform, and several other offerings. Google operations involve the development of software algorithms and hardware and management Google infrastructure. and data centers.
 
Marketing and Sales: The marketing and sales activities of Google focus on promoting its services and products to potential advertisers and consumers. Marketing and Sales of the company consist of advertising campaigns, the development of partnerships and alliances, and search engine optimization (Thakur et al., 2020).
 
[bookmark: _Toc133371254]Primary Activities
Cloud Computing: Ermida et al. (2020) stated that Google Cloud Platform offers several cloud computing services, such as managing, building, deploy websites and applications in the cloud.
Search: The search engine Google uses complicated algorithms to return relevant outcomes to customers depending on the search inquiry. Google Search also provides a wide range of services such as Google Knowledge Graph. The  Google Knowledge Graph offers customers fast answers to regular inquiries.
Productivity Tools: Google provides many productivity tools such as Google Sheets, Docs, and Slides. These productivity tools are substitutes for Microsoft Office. These productivity tools permit consumers to produce and edit presentations, documents, and spreadsheets online. In addition to this  Google company also provides Gmail, Google Drive, and Google Calendar which are well-accepted email, calendar, and cloud storage solutions.
Mobile Operating System: Tönnissen and Teuteberg (2020) mentioned that the Mobile operating system of Google is Android, which offers millions of mobile devices such as smartphones internationally. Android is an open-source channel, in which the developers can create and customize the application for Android devices according to their preferences.
Mapping and Navigation: Google Maps application offers directions, local business information, and traffic updates being the most acceptable and trusted mapping and navigation application. Millions of people all around the world use Google Maps for finding local businesses and navigation to cities.  
 
Google Advertising: Google Advertising is one of the world's largest advertising platforms internally.Through Youtube, Google search results; its pages, and several other Google services it permits businesses to promote their services and products.  In addition to this Google Advertising makes use of a pay-per-click (PPC) model in which businesses are paid when customers click on the advertisement (Harkin and Molnar, 2021). 
Hardware Products: The company manufacture and sell several hardware products such as smartphones (Pixel),  smart home devices (Nest), and smart speakers (Google Home). All of these products are intended to work effortlessly using Google's services and software.
 
Video Sharing Platform: Google offers the world's largest video-sharing platform named Youtube. This video-sharing platform offers a platform for consumers to upload and watch videos. YouTube is widely utilized by businesses, content creators, and individuals for sharing videos and attaining a global reach (Malallah et al., 2021).
 
[bookmark: _Toc133371255]Secondary Activities
Philanthropy: Google consists of Google.org which is the famous philanthropic arm that encourages non-profit companies around the world. Moreover, Google.org aims at problems such as climate change, global public health, and education. Using the GoogleServe program the company supports the workers to volunteer and pay back to their communities.
 
Acquisitions and Investment: As a part of expanding business and expanding to new markets the company has a long history of strategic Google has a long history of strategic investments and acquisitions. Certain organizations attained by Google consist of Waze, YouTube, and Nest.     Due to these acquisitions, the company was able to expand the service of Google to services such as smart home technology, video sharing, and mapping.  Through the Google investment arm, Google Ventures company also focuses on venture capital firms and start-ups.
Open source software: Google contributes and supports a wide range of open-source software projects, like Linux which is a popular operating system. Google's contributions to open-source software facilitate the progress of the development of new tools and technologies. This offers several advantages to the technological community.  
 
Renewable energy: Google has invested highly in renewable energy projects like solar and wind farms. The company shows a high commitment to renewable energy through several initiatives. The key objective of the company is to be 100% powered using renewable energy. In the year of  2017, Google became the biggest corporate buyer of renewable energy in the international market.
Research and development: Google invests highly in research and development which makes the company attain a competitive advantage. Google is well known for cutting-edge technology due to effective research and development such as artificial intelligence, robotics, and machine learning. The Google DeepMind and research lab are Google's research labs which are aimed at developing new technologies and algorithms to enhance search, natural language processing, speech recognition, and several other services. In addition to this Google also sends in areas such as hardware development, like its Google Home smart speakers and Google Pixel smartphones.
Hardware manufacturing: Other than the manufacturing of its hardware products, Google also manufactures hardware equipment like microchips for several other organizations. The hardware manufacturing capability of Google permits it to reduce costs and control the entire supply chain for Google products.
 
Digital literacy: Google offers several strategies for the enhancement of digital literacy and skills development. The services for enhancing digital literacy consist of free online courses in coding, digital marketing, and other digital skills. Google also associates with educational institutions to offer internships and scholarships to students engrossed in technology.
 
[bookmark: _Toc133371256]VRIO Analysis of Distinctive Resources and Capabilities
Value: Google consists of several valuable resources and capabilities such as the Android operating system, search engine technology, Google Drive, Google Maps, YouTube, and several other services and products. Haridasan et al. (2020) argued that Such services and products offer noteworthy value to customers which in turn makes Google one of the most valuable companies.
Rarity: Google's resources and capabilities are not generally found in other companies and are hence considered to be rare (Kumar and Bervell, 2019). In addition to this Google has a high investment in its search engine technology. Additionally, the investment has paid back the company with user loyalty and market share.  Furthermore, Google considers a wide range of data and insights, which make Google dominant in the data-driven world due to these valuable assets.
Imitability: Even Though the Google company resources and capabilities are rare and valuable these cannot be considered unique. Foxen et al. (2020) indicated that Competitors like Amazon and Microsoft offer similar services and products which is always a threat to the company. Also, Google's search engine technology consists of a large amount of data that is collected over many years and this can be challenging for competitors to imitate.  
Organization: Huang et al. (2020) opined that both the resources and capabilities of Google are well integrated and organized into the entire company's strategy. In addition to this company's culture of experimentation and innovation promotes workers to extend new services and products that support Google's mission to arrange global information and make the company universally useful and accessible.
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Fig 4.1: VRIO Analysis
Source: Foxen et al. (2020)
[bookmark: _Toc133371257]SWOT Analysis 
Strengths:
A strong culture of innovation: Hallal et al. (2020) highlighted that Google consists of a culture in which innovation and experimentation are encouraged. This helps the company to develop new and innovative services and products.
Market share: Hilal and Hilal (2022) mentioned that In the search engine sector, Google has a dominant market share and the company has expanded into several other areas including mobile operating, online advertising, cloud computing, and systems.
Brand recognition: Google is a well-known and respected company, with a reputation for excellent services through innovation, reliability, and quality.
Vast resources: Google consists of a large amount of technological, financial, and human resources which makes the company invest in new services and products for preserving a strong position in the market.
Weaknesses:
Dependence on advertising revenue: Troumbis (2019) stated that Google is highly dependent on advertising services because a large amount of the market share and revenues of the company is attained through advertising. Hence the vulnerability in the advertising industry can impact the company in several ways.
Dependence on partners: Google collaborates with partners like smartphone manufacturers and advertisers which helps the company in achieving success in several areas like online advertising and mobile operating systems.
Limited success in some product areas: Chen et al. (2020) indicated that Google has been successful in several product areas like search and mobile operating systems, but the company has failed in certain areas too. This includes services such as social media (Google+).
 
Opportunities:
Expansion into new product areas: The company consists of Google resources and expertise to enlarge into new product areas like virtual reality, artificial intelligence, and autonomous vehicles.
Integration of products and services: Google can further integrate services and products to build a faultless user experience among several devices and platforms.
International growth:  Google company consists of the opportunity for expanding its market share in emerging markets like Africa and Asia.
 
Threats:
Competition: Google faces high competition from other tech giants like Amazon, Microsoft, and Facebook, in areas like cloud computing, online advertising, and mobile operating systems.
Fluctuations in technology: Green et al. (2020) stated that the success of Google is dependent on the capability to adapt ahead of technological fluctuations. If it does not succeed to do so, the company cannot attain a competitive advantage.
Privacy concerns: Google's acquisition of information and usage of data have can face criticism because it can lead to reducing trust and increased regulation.
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Fig 3.1: Swot analysis
Source: Green et al. (2020)
[bookmark: _Toc133371258]Strategies to Sustain Competitive Advantage 
Diversification Strategy: Google has used diversification by entering into several new markets like cloud computing, mobile operating systems, and online advertising. Haseeb et al. (2019) argued that this has permitted Google to reduce its dependence on the company's search engine business and maintain its competitive advantage.
Cost Leadership Strategy: By constantly investing in infrastructure and technology google company was able to maintain cost leadership.  The investment in infrastructure and technology has permitted the company in offering services at comparatively lesser costs when compared to the competitors.
Focus Strategy: The company has chosen a focus strategy by aiming at precise market segments. Google's cloud computing services are one among the market segments which primarily focus on companies that need high data storage solutions and are primarily high-performance computing (Hamadaminand Atan, 2019).
 Differentiation Strategy: The company has been constantly investing in research and development for understanding the needs of the changing customer base. The company has differentiated its services from the competitors for attaining a competitive advantage. Through offering innovative services and products. Google's search engine algorithm is one among the differentiable service that is highly sophisticated and offers more precise outcomes when compared to the competitors. In addition to this, the Android operating system of the company offers a highly user-friendly and customizable experience to customers.
Strategic Alliances: Libai et al. (2020) stated that the company has also been associated with several other companies like Google for creating strategic alliances. The company has formed alliances with companies, like Apple, for offering enhanced services. Google's search engine is one example which is the default search engine on Apple's Safari browser. This has facilitated the company in attaining a larger customer base.
[bookmark: _Toc133371259]Growth Strategies 
International Strategies: For expanding their international presence and attaining strong brand image companies have adopted several international strategies. Hu et al. (2020) commented that the company has established local partnerships and subsidiaries with local companies for building its market and brand share in several foreign markets. In addition to this, the company has personalized the services and products to provide to the uniquerequiremnst in several markets.  
Market Penetration: By increasing its market share of the company using several methods like aggressive pricing, improved product offerings,  and improved marketing campaigns Google has been capable of penetrating deeper into the prevailing markets.
Product Development: For attaining satisfaction the customers meeting the needs and preferences of the customers are imperative. The company focused on satisfying the changing needs and expectations of the customers.
Diversification: The company has also concentrated on diversification by stepping into new markets like mobile operating systems, smart home devices, and hardware equipment. This enabled the independence of the company and made the company stop relying on the advertising business.
Market Development: Maury (2022) mentioned that by focusing on new geographic regions and customer segments Google has extended its market reach. Currently, Google is enhancing its company presence in developing countries through the customization of new products, the customization of existing ones, partnering with local organizations, and launching new products.
Entry Mode Strategies: Google has utilized diverse entry modes for entering into new markets like joint ventures, acquisitions, and greenfield investments.
 
Green Strategies:
Carbon neutrality: Google has set an objective of being carbon-free energy by 2030 and carbon neutral since 2007.
Renewable energy: Google has invested in various renewable energy projects such as wind and solar.
Energy efficiency: For reducing energy consumption in its data centers and offices.
Advanced technology: Google makes use of advanced and innovative technologies (Amrutha and Geetha, 2020).
Sustainable mobility: Google encourages employees to adopt biking, public transportation, and foot travel as sustainable transportation options.
Sustainable structures: The company has also built a number of LEED-certified sustainable structures. High standards for energy efficiency, indoor air quality, and water conservation are met by these structures.
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Fig 4.1: CSR
Source: (Kraus et al., 2020)

CSR initiatives:
Digital literacy: Google provides various programs like the Google Digital Garage and Google for Education program to enhance digital literacy and access to technology.
Google.org: Google consists of a philanthropic arm named Google.org. Google.org encourages nonprofit companies to work on environmental and social problems through employee volunteering. grants and technical assistance,
Community development: The company has invested in diverse community development initiatives like affordable housing, small business support, and job training (Kraus et al., 2020).  
Diversity and inclusion: Companies have also executed certain initiatives for encouraging diversity and inclusion like Google Diversity and Inclusion Council and the Women Techmakers program.
` 
[bookmark: _Toc133371261]Recommendation 
Expand Services: The business now offers more than just conventional lodging, and there is still room for expansion. By working with the advertising and searching industry the organization can concentrate on some service categories.
Focus on Sustainability: To have a competitive edge in the modern market, Google needs to focus more on sustainability. Companies need to take more initiatives to reduce their carbon footprint, use less water, source sustainable products, and promote the use of electric vehicles.
Enhance Customer Service: Customers must be satisfied due to market competitiveness. Hence Google needs to make investments in providing consumers with quicker response times, enhancing customer care, and personalizing offerings. As a result, Google may increase customer happiness and loyalty.  
[bookmark: _Toc129508797][bookmark: _Toc133371260]Conclusion 
Google LLC is a multinational American corporation that was established in 1998 by Sergey Brin and Larry Page. The value chain analysis of Google is highly concentrated on the core products and services due to the advancements in data analytics and technology.  The company invests highly in machine learning capabilities, data centers, and algorithms which help the company in attaining a competitive advantage. In addition to this, this provides the company with accurate search results, targeted advertising, and several innovative services and products. Through internal analysis, it can identify the areas for improvement and develop strategic decisions to enhance the competitive advantage. In addition to this companies focus on customer service and a strong brand reputation further improve their value chain. In addition to this Google's resources and capabilities achieve the VRIO criteria. Furthermore, Google's strengths and opportunities compensate for the threats and weaknesses, which in turn makes Google an innovative company and strong company. Also, the company has employed several methods to maintain its competitive advantages such as diversification,  cost leadership, strategic alliances, focus, and differentiation. The growth strategies of the company include product development, international strategies, diversification, market penetration,  market development, and entry mode strategies. Moreover, Google's green strategies and CSR initiatives portray reflect its commitment to social responsibility and sustainability.
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