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[bookmark: _Toc12452][bookmark: _Toc5776][bookmark: _Toc133220607]Introduction
This present report significantly focused on a complex problem within a specific workplace including impacts as well as scope. The fresh market has been considered as a sample for completing this present research report. This company is a food retailer with a focused specialty in fresh products. The fresh market company is a neighbourhood grocery store in the UK and is also well known for its carefully curated offerings with high-quality fresh foods. The fresh market company continuously tries to improve their retail service to develop some expenses for dealing with their retail products. Information about a specific complex problem is also analyzed for helping to the company's decision-making process by proposing alternative solutions to a specific problem. This report also evaluates solutions using the technique of decision-making for the identification of appropriate options. This report also works on developing a particular plan for the implementation of the identified solution along with making a communication plan with stakeholders. This report works on dissolving different problems of this company with different liberal approaches and plans along with finding the solution.
[bookmark: _Toc133220608][bookmark: _Toc7153][bookmark: _Toc19210]Issues Present in the Workplace
Different companies around the globe which have a strong position within the specific industry has their specific department for proper management of company resources as well as employees that can help the company's growth along with providing significant importance to the well-being of employee that works on improving the work culture (Lynch et al., 2022). Lacking this management work on creating different issues within the company that can be a great problem in developing employees' professional life as well as business growth.
Lack of communication and security within the work environment
Communication and security are crucial elements for a productive and healthy workplace. Lacking communication can lead to decrease engagement and commitment of employee toward work which also lead to the increment of companies' turnover rates (Carmona, 2022). Lacking communication also leads to misunderstanding reducing productivity and innovation by increasing conflict between employers and employees. Safety and security for all employees is a certain factor that is also important to the development of the company (thefreshmarket.com, 2023)
Lack of opportunity for professional growth
Lacking proper training among employees can provide adverse effects on their psychological well-being of them which is considered for making the greatest mistakes by the employee to the company which leads to terrible losses (Kinra et al., 2022). The opportunity for professional growth help employee in being motivated interested and engaged with their task which provides a huge benefit to the company along with enhancing the company's reputation and reduction of turnover rates. It is very important to provide sufficient opportunity for the personal growth of employees for avoiding losses to the company.
Imbalance distribution of workload leads to an imbalance in the work life of the employee.
An imbalance of work distribution also creates inaccuracy in the work life of employees by increasing stress and anxiety that provide impact the physical and mental health of employee which increase absenteeism and poor work quality to the employee that led the company towards losses by reducing productivity and work quality (Ingrassia et al., 2022). For ensuring good performance of the company, it is important to reduce employee burnout, reducing inequality, and resentment within the workplace which can help the employee to get a balanced workload.
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Absence of offering credit
Employees have their specific talents for which companies hire them for dealing with specific work management. The specific talent has to be importantly appreciated by a company that helps the employee to get their desirable place within the work environment (Roberts, 2021). Providing remuneration cannot be the only motivation it is important to offer credit to the employee for increasing the performance level of the employee as well as the company.
Providing the chance to make professional growth in the company
Employees have to provide focus on getting the proper opportunity for the development of their career from the job that employees are doing at present. providing the right opportunity for professional growth is important to the company for achieving business growth (Taylor et al., 2022).
Improvement of communication within the company
Communication is very essential for maintaining a productive and healthy work environment within a company that ensures transparency and effectiveness among employees which helps to motivate them to achieve the goal of the organization (thefreshmarket.com, 2023).
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[bookmark: _Toc14667]SWOT analysis of the fresh market
 Strengths
The great range of fresh products, product quality, the ambiance of the Store, customer service, and location are the different areas of strength within a fresh market company (Heinemann, 2022). This company can offer a great range of dairy products along with seafood vegetables meat and fruits. High-quality fresh products are also delivered by this company through their local as well as international supplier which helps to enhance the organized experience of consumers. High food traffic location and available transportation is also a great strength of this company.
Weakness
Limited variety of their product, high prices, limited presence online, and unavailability of products with limited locations of Stores at the different weaknesses of the fresh market company in the UK. This company offers high prices for their product that become difficult to afford for many customers. This company produces some items that are available in a specific season that create limitation to they are product range and because of limited Store, this company also become less accessible within different areas.
Opportunities
By the expansion of the location of stores, the company can increase their rich to the customers with greater accessibility. Creating an E-Commerce platform also can help this company to improve they are an online presence which can help them to get customers in a wider range. Diversification of products also can help to attract more customers and can form New partnerships with local suppliers which help to secure consistent supply within the fresh market company (Talukdar et al., 2022). Through these opportunities, the company can enhance they are sustainability and also can appeal to customers for their preferences and interest.
Threats
Competition and economic conditions are the most important threats to this company and this company also faces strong competition within the retail market that works to limit the market share of this company which produces a negative impact on the company revenue. Changes within Brexit also provide impact the companies' product sources which provide result in higher costs for the product. Changes in consumer preference and concerns about food safety also provide great threats to this company that reduced its sales.
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Political factor
Regulations of government on the packaging and levelling, changing different policies on trade regulations, and tax policies provide a huge impact on the fresh market company for this reason this company creates specific plans for doing business by following specific norms and rules. This company also works on solving different issues of Brexit (Smith and Berruti, 2023).
Economic factor
Growth of the economy interest rates fluctuation of currency rates of exchange and inflation are the important economic factor of this company. The yearly revenue of the fresh market company in the UK was US$1.76 billion and the net income was US$ 63 million.
Social factor
Changes in the attitude of customers, preferences, demographics, and diversity, the attitude customers toward the consumption of food along with work habits and lifestyle these different socio-cultural factors are very important for the fresh market company for keep in mind this company is working on expanding their different segments.
Technological factor
This company works on a revolution within technology by making advancements within their supply chain logistic and also increasing their presence 2 hours online and also improving data analytics systems with automation and machine learning (Smith and Berruti, 2022).
Environmental factor
This company needs to practice eco-friendly regulations for sustainability and supply chain transparency. The energy needed by the fresh market company has to be generated by the use of renewable sources for avoiding the overuse of fossil fuels.
Legal factor
For this company, it is important to maintain the safety of food with laws and regulations for the liability of the product, and also needs to follow laws of customer protection along with regulations of health and safety.
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Flexibility within the job role according to the skill of the employee
The workplace according to the job role can be reduced by providing flexibility within the role of the employee as per their skills that can help to make changes and bring pliability within the employee's job role.
[bookmark: _Toc1409][bookmark: _Toc15696]Second solution
Proper understanding of role
It is very important for the employee to have skills for getting the new role and also to be able to handle new responsibilities that are handed over to them. In the same way, It is also important to follow appropriate policy by the company (Talukdar et al., 2022).
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Providing scope of developing new skills to employee
Those skills which are important for the professional growth of employees need to be offered by the company. Increasing the opportunity of learning new skills along with addressing different issues during the employee in time of learning help them to get necessary effective skills that are become helpful for maintaining balance within employees' work life with creating professional growth.
[bookmark: _Toc9941]Evaluations of alternative solutions
Matrix for decision making 
	
	Decision making 
	Mitigate staff dissatisfaction 
	Miantain the development of work 
	Time table 

	Developemnt of budget 
	10
	20
	15
	20

	Teamwork
	5
	15
	25
	18

	Miantain experience 
	7
	15
	20
	12

	Uplifting
	8
	20
	18
	10
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	Activities 
	1st to 3rd week
	3rd to 5th week
	5th to 8th week
	8th to 11th week
	11th to 15th week

	Develop the responsibility 
	
	
	
	
	

	Assisting the process of work 
	
	
	
	
	

	Individual development of the workplace 
	
	
	
	
	

	Development of technological implementation 
	
	
	
	
	

	Develop knowledge foe suppliers 
	
	
	
	
	


[bookmark: _Toc327]Table 1: Gantt Chart
[bookmark: _Toc4764]Communication plan with stakeholders
Here is an illustration of a communication strategy to market participants in fresh foods: Identify stakeholders Manufacturers, retailers, distributors, consumers, and regulators may be involved in the new retail market. Some of these objectives are increasing sales, improving client happiness, and enhancing brand reputation (Bintang, 2019). Choosing a communication medium for different stakeholders, multiple channels of communication can be employed, such as 
Distributor and vendors: communication by telephone, email, and in-person meetings Email, calls, and point-of-sale displays for businesses Social media, electronic newsletters, and signage in stores all reach consumers (Taylor et al., 2022). 
Regulatory agencies: official emails and correspondence.
Develop a message: The point of view should highlight the benefits of fresh food and be customized for every stakeholder category. 
Manufacturers and distributors: Emphasize the importance of promptly delivered and top-notch goods to satisfy retailers' and customer requirements. Retailers may highlight the advantages of offering fresh, homemade goods to draw in and keep consumers. Customers should emphasize the stronger flavour and nutritional advantages of fresh goods as well as the simplicity of buying locally (Marcillo-Delgado et al., 2022). 
Regulatory bodies: Highlight compliance to rules or specifications, and also any initiatives that improve food safety and quality.
	[bookmark: _Toc133220614][bookmark: _Toc18427]Stakeholder
	Power/Interest
	Key interest & issues
	Communication vehicle
	Developing frequency 
	Comments

	Employess 
	High 
	Develop benefit in business key developments 
	Calls media
	1 week 
	Staff are motivated 

	Investors 
	High 
	Miantain the time management process 
	E -mail 
	1 month 
	Providing best services

	Government bodies 
	Medium
	High quality demad of product with best custimer services 
	Social media 
	12 month 
	Develop government guideline 

	Customers 
	High
	High extensive demand of product 
	Press media 
	6 month
	Possess authority with their products

	Supplier 
	High 
	Ensure the profits of the company 
	Develop meeting with better communication 
	
	Develop the buyer schedule 


[bookmark: _Toc11429]Table 2: Communication Plan
[bookmark: _Toc15265](Source: Self-created)
[bookmark: _Toc25045]Review and monitoring technique
[bookmark: _Toc133220615]Taking Care of Store Employees
1. The hiring, introductions, instruction, and monitoring of each store's employees are all performed by the store managers. 
1. The manager of the store can assist in equipping the staff with the knowledge, assets, and skills needed to interact with consumers and perform their job responsibilities successfully (Gigliotti and Runfola, 2022). 
1. Managers of stores may help employees in making sure the workplace is secure, consistent with security standards, and ergonomic to avoid harming employees and consumers. 
1. Managers of stores have the capacity to give credit for a job accomplished and offer praise that might encourage an employee to do it efficiently. 
1. Managers of stores can use coaching techniques to help employees identify their possibilities for growth, before they may work together on creating action plans (Fonseca et al.,2021).
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In conclusion, the UK's neighbourhood supermarket concept is used as a fresh-foods company, a retailer of food with an emphasis on new products. They differ from other merchants because they focus on high-quality, carefully selected items. The company has to spend money on handling its physical goods to maintain its competitive edge while enhancing its customer service. The business is dedicated to always improving client satisfaction and service quality. The company analyses information to help in decision-making when confronting challenging circumstances and suggests different options. Overall, the fresh market organization is dedicated to giving customers the best buying experience while keeping a focus on high-quality, new products.
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