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Introduction: Critical thinking can be denoted to the capability of scrutinizing statistics factually and make a logical finding. It encompasses the assessment of figures,  actualities, research findings and noticeable spectacle. A good critical thinkers can draw sensible assumption from a set of information and distinguish between the most useful and less useful facts to resolve a problem or make a decision (Doyle, 2019). Critical thinking is the procedure of autonomously examining, manufacturing and appraising statistics as a guide to beliefs and behaviours. It is an essential tool for inquiry and a powerful source in workplace behaviour. The American philosophical association has defined critical thinking as a process of self-regulatory and determined ruling. The method gives reasonable contemplation to suggestion, circumstances, approaches, standards and conceptualizations. It is sometimes largely demarcated as a thinking about thinking. Critical thinking skills contains the capability to understand, authenticate and reason all of which involve applying the principle of logic (Nordquist, 2019).Experts and academic scholars has described critical thinking in many different ways. Such as John Mcpeck in his Critical Thinking and Education book mentioned critical thinking  as “ the tendency and the skills to involve in an activity with philosophical skepticism” (Mcpeck, 1981). According to Bailin et al “ critical thinking is mostly a goal focussed and purposive, thinking aimed at founding a judgement, where the thinking itself meets the standard of  exactness and delicacy. According to American philosopher  Robert Ennis who is considered one of the greatest promoter of critical thinking “ Critical thinking means insightful and sensible thinking, that is focused on determining what to have faith in and do (moodle, 2019). Critical thinking is to put it ingenuously, much more than the capability to identify a misconception when you see one. But the hard part is to move beyond that and spell out what that something more is ! A good critical thinking competence very much connected with individuals value, beliefs and attitudes (Stanford University, 2019). In modern days workplace and employment perspective critical thinking capability conveys huge importance and as critical thinking is strongly connected with values, beliefs and attitudes therefore, in this report I am going to discuss about values, beliefs and attitudes, their impact on workplace context. Managing variety in terms of values, attitudes and beliefs is also a difficult tusk and to manage the variations in those matter in an workplace environment requires certain management models or theory to follow. 

Overview of the report: The full report is in two parts. At first part of the report includes the scrutiny on individual believe, values and attitudes and their impacts. Values, belief and attitudes are three important aspects in a workplace which will be discussed throughout the report values, belief and attitudes are interconnected and their interconnection will be demonstrated here. Every person in a workplace get driven by their own believes and the individual believe led them to make a decision or even their attitudes are or their perceptions are mostly based on their personal believes. These three factor impacts intensely in workplace in many different ways which will also be discussed in detail. 
Second part of the report involves a management theory and its relevance to the impacts of values believe and attitude. 
Part 1: 
In this section I am going to discuss three important personal attributes belief, values and attitude at workplace. First of all I will evaluate the whole there concept, will find out the distinguishes between them three attributes, their relationship to each other and how influential they are in workplace. 
Believe: It is pretty much obvious that in an organisation everything will go accordingly when the people in that organisation get the belief in themselves. Strong believes leads them towards putting better effort I the workplace which is so important to come up with something great.  Belief is something very internal feelings that are true, even though that belief may be unverified or unfounded. For instance we can say that even from religious point of view, the follower of a religion believe there is a life after death but on the other hand some other group of the follower from other religion believe that there is no life after death. Some person believe that working under a ladder might bring bad luck so you should avoid that but, on the other hand some other people will just say it’s a superstition so we should not believe that (MOODLE, 2019). Personal belief are something a person always hold a conception that it is always true. Personal belief can grow up based on so many things from our surroundings. For example personal belief can grow up based on some scientific facts , some thing that a person heard from others ( may be from friends, family, parents, teachers, religious leader etc). personal belief will not necessarily be the same along with other peoples belief. People with strong personal beliefs are tend to hold their thinking as it is until they are provided with some sort of evidence or proof, documents or any practical experiences that goes contrary to their views. Regardless the circumstances it is important to respect everyone’s personal belief as opposing or disrespecting to those specially in a workplace environment might result in being racism or even worse discriminatory something. On the other hand, it is also not right to convince others about your personal belief when there is no evidence at all to make or establish the belief as a true one (Levy, 2017). From the above mentioned definition it is clear that personal beliefs are the set of facts  and instructions that an individual receives from a source which are very known to that individual or they think it is has got strong authority. Sometimes those facts are classified as an susceptible thoughts that an individual is conditioned with from the environment that induvial was raised.  People allow themselves to be habituated information based upon their trust and assurance in that person conveying the information. As a result it is the source of information that defines or determines the degree of belief. Personal belief and perceptions may not always be accurate, true by the fact, or realistic but they are blindly followed by the beholder although in there are many other alternative evidence available against it (Answers.com, 2019)

Values: Values are the concept that defines or describes the belief of an individual or culture. Values are very subjective and it does vary from person to person and culture to culture. Personal values develops from environments with the external world and can be changed over the time. Personal values are indirectly related to the choices, they guide decisions by allowing for an individual choices to be likened to each choices  connected with values. For a person, personal values starts developing from very early of that  individual’s life and most of the cases that values developed from early life are very resistant to any changes. Personal values derives from many different sources such as from any particular group or system, religious beliefs, cultural belief’s, political views etc. Main determining factors for developing personal values are family, historical environment, national culture, religious culture etc and therefore, personal values are not something very universal. Each and every individual poses specific and unique conception of them ( for example: knowledge and skills, feelings, experiences, values of their genes) (Molis, 2019). Values are often reflected in the way we live our lives. Value is the measure of the importance and worth of a person attaches to something. Example can be given such as some people values the freedom of speech, some gives importance and value to family life, some put values on morality (Moodle, 2019). Values can be described as a set of factors that a person things are very important in the way of his/her work, living. Values are fairly stable and they do not have strict limit or boundaries yet personal values may change with the move of life. For instance, at the starting of professional career a young individual may value mostly the money and status but once that person has got family and other responsibilities then work life balance get the more priority.  As the success definition of life changes so does values along with that. That’s why keeping in touch with values is a lifetime exercise (Mindtools.com, 2019). Values are shared  abilities, ideologies and ethics that a person embraces. In workplace values are very crucial for determining and defining the process of work in a workplace. When a person associations a measure of worth to work is classified as values. Values are philosophical in individual life in the way they live and treat others. Values are superintendent ideologies that instruct a person about the way he/she works. Values are the most driven factor to choose between right and wrong and also aids a person to choose career plan and goals. In workplace it is very important to maintain a standard balance between personal values, other team members or co-workers values and also the values of the specific organisation (MindTools.com, 2019). 
Personal values grow throughout the life time and it impacts greatly in every aspects of life. 


(Pitlane Magazine, 2019) (MOODLE, Sources of values., 2019)

Attitudes: Attitude is something related to psychology , mental and emotional state that exemplifies an individual. Attitudes are multifaceted by nature and developed state over experiences. Attitudes can be referred as a persons susceptible state of mind regarding value and it is triggered through receptive countenance towards any place, individual, event, things which ultimately influence the actions and thinking of an individual. According to the psychologist Gordon Alport “ attitudes are the most typical and vital notion in the psychology and it can be formed from an individuals past and present”. According to Jung an influential scholar and academic in many different fields including philosophy, psychiatry “ attitudes can be rationale or irrational” (Wiipedia, attitude( Psychology), 2019), (Alport, 1935). The most simplest definition of attitudes I found in our moodle week 1 on the lecture which says  according to Anderson and De Silva“ attitudes is the way a person expresses or applies their beliefs and values and the attitudes are often expressed via words and behaviour”. So basically attitudes are the methods through which a person expresses his/her beliefs, value and feelings. 

Inter-relation between beliefs, values & attitudes: In our everyday life we communicate with our family, friends, colleagues, relatives. Value can be defined as a chain of system that decides an individuals relationship whether it is personal, social or professional will be successful or not. Attitudes are something that can be changed depending on the environments. Commonly belief are strength and confidence that sometimes guide an individual. Value, belief and attitudes them all three characteristics are imperative in our everyday life. If we think from personal life context then them three features are something that plays a gigantic part in in terms of achieving something in life. From organisational background values, belief and attitudes must be replicated positively in work environment. Values shaped in agreement with the belief and therefore, it must be positive and strong to fix the inclination of attitude in the workplace environment. It is obligatory to outline the noteworthy values, attitudes and belief of life to determine the valuable experiences that will be recognized in the work environment. For example, every single person values or give fondness their personal stance to make up an individual decision. From an organisational framework, quality can only be grown if a person believe that it is compulsory to posture appropriate acquaintance and skills. An individual can progress his performance by obtaining appropriate skills and knowledge’s. Working with positive attitude delivers motivation, meaning and meeting to complete a job before deadline . Nonetheless the diversity of career or working sector it is indispensable  that in order to accomplish quality in particular field there must be commitment and apprehension near our job role. Values are a part of our life and perceptibly we give much predilection on values. It boost our ideas and concepts to distinguish between what is right and what is wrong. When a person working in an precise administrative structure it is vital to follow the culture and values of that specific work atmosphere. A persons value is to deliver the given accountability. There are some mutual source for defining the value of an employee in an organisation. That communal basis are the employees loyalty, responsibleness, conscience, commitment and willpower towards his job role and towards the organisation. Work with accountability and self-motivation, bringing the best under tremendous pressure or deadline is measured as an extra value for any employee. An employer continuously looks for  the type of employees who has got uprightness, self-possession and inclination to take responsibilities. It is employees responsibility to carry out professional conduct , sustain the structural morals and values in every parts of the job role and that is what permits an employee to fruitfully accomplish the task. Values are something that grows from career success rather than finding from anyone’s practises or work values. An individual’s values progresses through family culture, happiness, career success and also by the degree of prosperity. Every single individual grasps dissimilar values which mean values fluctuate from person to person. (Kumar, 2019)

Even though values belief and attitudes these three traits has got a lot of things parallel in between them and them they are unified to each other in many different ways which I have discussed earlier but in spite their interconnection, still there are a lot of features, lots of points where theses three has got disagreement which means  values belief and attitudes has got their own distinguish features.

Belief, attitude and values are used interchangeably in general conversation yet these three are quite distinct in their usage and meaning. 
Attitude is like our way of looking into a thing. It means how do we react when we see any object, place. We may like or dislike the place or object or even sometimes we may a like or dislike a part of that place or object. Attitude develops over many years and has both a cognizant and unintentional aspects. Attitude can change with the change of time, location, financial circumstances, social culture and also along with the changes of other family and environmental issues. Attitudes can be both coherent or irrational and there is exactly no proved reason for that.  An individual’s attitude sometimes can be blind by disregarding other peoples values, needs and opinion. 

Values governs or judges what is right or wrong, our moral and ethical standards, and what we experience when we analyse or reflect  our duties, obligations and purpose of life. The way we want to lead our life, change our daily life and activities are all governed by our values. An individuals actions are governed by his/her values. The strength and weaknesses of a society are mirrored in values  of individual. 

Beliefs are not based on imperial evidence or knowledge gained from teachers based on logic, physical or measurement or mystical experiences. Beliefs are based on some certain past experiences, promises of success and good life, preaching of religious leaders or person if we accept and practice those beliefs. Beliefs are an important aspect of an individuals identity and it is precious because beliefs reflects a person and that persons living. 
All of us have many differences among us which have been shaped by our life experiences and it is proved that we all have variety in terms of our belief, values and attitudes. About an issue we do not think in the same way. (Sean Hale, 2014), (Taneja, 2016), (iedunote, 2017).
Impact of belief, values and attitudes in workplace:  Our individual value, belief and attitudes impacts intensely at our workplace. Understanding own values, belief and attitudes is very important to work smoothly in a workplace environment.  Sometimes to it is compulsory to leave our personal values out of our professional engagement so that we can remain fully professional when we are at workplace environment. The common issue regarding our attitudes is that the inclination of disregarding the facts or issues or any information which doesn’t go inconsistent with our  own views, we become much selective in responding any such kind of events or issues. Ultimately we loss our objectivity. In order to minimise the risk of making decision at work based on our pre existing and unconscious observations it is important to develop a good insight. If we can develop a good insight it allows us working more professionally. In a  workplace setting there are mixture of employees and every single individual holds their own values, belief and attitudes. To admit and respect other people’s values, belief and attitudes are also important for workplace as if we fail to do so that will result a serious mishap. Nonetheless our job character and position, people who has got different values, belief and attitudes, we can not expect them to change that just because it is not similar to us. Although it is a challenging issue but at workplace we all will have to consider or co workers values, belief, and attitudes and also have to compromise in terms of our own values, belief and attitudes when at work. Value is an important factor that strongly effect employees manner and performance at workplace. For instance – an employee who gives preference or value to honesty, discipline and hard work then this employee will implement those characters at his work and ultimately this employee will become a positive role model and more competent employee than the other employees who holds the opposite values. Workplace relationship builds through shared values and without that skirmish may arise. If values are clear and acknowledged then the employees knows that what they need to do what are the prospects on them. Uniting the employees individual values and organisations value bring the most positive and successful work atmosphere. A value led organisation charms people of parallel value and keep people who feel abundantly devoted to their job. Also it centrals the establishment progress in profit, turnover, higher job creation etc. 

Part 2: 
Management Theory: In this part of the report I am going to discuss about a management theory, its relevance and usefulness in modern work place environment. Also how the management theory impacts on personal beliefs values and attitudes while at work environment will be discussed.

Theories are bunch of organised concepts and ideologies that gives the framework, knowledge or tie up any procedure towards its goal. Management theories at workplace are mostly linked with leadership, motivation and change and their application to practical change circumstances and problem.  It provides an experience of what is experienced  and a criteria for what is relevant. Management theories provide good and efficient communication between the organisational structure and help resolving critical issues with other person or group. As a vital part of the business managers need to motivate employees, negotiate deals, allocate all kind of available resources. Management theories and principles have been developed since the early age of standard business practice and while the classic and old theories are still continues to being apart of modern day workplace management along with that new theories keeps emerging to keep up with current trend of business.. There are a lot of management theories available now a days and most of the management theories of this age interpret the rapidly changing business . (Olum, 2004), (Elkins, 2019),  

Classical management theories can be classifies as scientific, bureaucracy and administrative. As here in this report, principal objectives are to find out the engagement of a management theory in modern days business environment and also to link up that theory in relation to personal beliefs, attitudes and values. In this regard Fredrick Herzberg theory is a perfect choose. He was an American psychologist who did research on workplace performance and employee motivation. His theory is known as a two factor theory and it was developed in 1959.
Herzberg theory and its criticism: The main concentration of his theory is the motivational factors that influences conduct of employees at workplace. The theory founded on two features such as motivators and hygiene factors. The disunions between the employees and any other graded disunions are not encompassed into this theory but the performance and any factors that impacting the performance was considered. Critics says that the Herzberg theory got a restricted field of implication and people in an organisation with challenging job role has not been considered in his study also the interrelationship were not given much of consideration at this theory. This theory is not free from prejudice as it is constructed on ordinary feedback from employees. (Guide, 2019).

Impacts on modern day workplace and on personal beliefs, values attitudes: This theory can be used by the modern day workplace managers to determine the level of job and other gratifications level or dissatisfaction level among the employees. In modern day workplace Herzberg theory can aid managers to choose reward initiative or techniques for the employees to boost their performance.  It empowers the management to regulate the features that stimulates and give spirit to the employees. Once the feature for any disappointment among the workforce are exposes the authority can take measures to block that and also can announce strategies that conveys the gratification. Herzberg theory contemplates money as a second inducement reason but gave preferences to employee recognition, promotion, and relationship. According to his theory employees with lower job satisfaction can be offered competitive wages and job security. 
Super market giant Tesco is the using Herzberg theory to motivate their employees. Tesco pay attention to factors that causing dissatisfaction among the employees. Every year annual forums are held at Tesco where the employees can talk about any issues including pay raise. Tesco personnel even get an opportunity to give input when restaurant menus are designed, helping to prevent feeling dissatisfaction and alienation. (European CEO, 2012), (Bexheti, 2016), (MBAhelp24.com, 2019), 

Conclusion: Values, belief and attitudes are three important aspects of human personality. At workplace the employees  follow their values. Evaluation of all three attributes it is clear that values, belief and attitudes are interrelated and they have got both positive and negative impact on each other. 
Any organisation is an open system that operates within and interact with the environment. Undoubtedly, in any workplace a manager who takes initiative and action to translate the management theory into reality is more successful and is bound to increase the productivity and employee satisfaction. 
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Sources of Values


Family/Upbringing


Living circumstances/ culture


Workplace experiences


Religious beleif


Any historical events


Social influence


