NAME: Duru Arthur (2009047)
MODULE CODE: BMSW4004_LON
MODULE TITLE: Effective team working and communication.

COMMUNICATION IS KEY

Table of content
0. Introduction
1. Communication
2. Models of communication
2.1 lineal communication 
2.2 Interactive communication
3. Communication skills
4. Case Study 1 - Barry and communication barriers: Effective as a motivator
5. [bookmark: _Hlk69987376]Example of poor communication
      Conclusion
      References
Introduction   
The act of communication is highly necessary for the growth and development of our society. As social beings, we cannot exist without communicating. This essay focuses on communication in general and on the modules of communication which show the major elements of any form or process of human social policy. The aim of the assay is to develop people awareness of the range of communication skills, fundamental to success within the workplace and non.
1.Communication
According to Akua Anyia-Oppong, communication is the act of spreading information, ideas and feelings from one person to another. The word “communication” derives from Latin “communicare”, which means to share, or to make common. 
The elements involved within the communication process are: 
1) The sender or the communicator: the one who generates the message.
2) Encording: the method of turning the massage generated by the sender(thought and felling) into words, pitcures, gestures, etc.
Before it’s being conveyed.
3) Message: the content of the communication( idea, information,view, fact, felling, etc.) generated by the sender 
4) Channel:it’s the medium thought which the encoded message is transmitted.
5) Receiver: the person from whom the message was sent by the sender 
6) Decoding: the method of evaluating the communication and making meanig out of it.
7) Feedback: the returned message.
8) Noise: it refers to any obstruction that’s caused by the sender, message or receiver during the process of communication.
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2. Models of communication
During the educational module, Effective Teamwork and Communication, we studied different models of communication. According to Olusola S. Oyero, a model of communication “seeks to show the main elements of any structure or process of human social action and the relations between these elements, plus any flow or exchange that takes place”. Gavi Z, publisher of the article “The models of communication” identifies two standard models of the communication process: Linear and Interactive.
2.1 Linear communication - the most common model that exemplifies this type of communication is the Shannon and Weaver model. Shannon and Weaver are two engineers who worked for Bell Telephone Labs within the United states of America. The Shannon and Weaver Model of Communication (1948) was born as mathematical theory of communication. According to this model any human communication can be broken down into 6 key concepts: noise, encoder, sender, concepts, decoder, and receiver. figure 1 helps us to better understand the process.
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 The Shannon Weaver begin with the sender or “information source” who starts the process by choosing a message to send, the person to whom he/she/it wants to send the message to, and the channel through which to send the message. the next step is that the ‘encoder’. The encoder is the machine (or person) that transforms an idea into spoken words, written text, or sign . The encoded message is then decoded and transmitted to the receiver through a medium of communication previously chosen by the sender.
The receiver is the final point of the Shannon and Weaver model of the communication process. This is the step where the person finally gets the message, or what’s left after by-passing the noise.
Noise is what disturbs  a message while it’s on the way from the sender to the receiver. Chris Drew in his article “Shannon Weaver Model of communication -7 Key of Concepts”, identified two type of noise: internal (when a sender or a receiver makes a mistake while encoding or decoding a message because driven by some personal issue) and external (when something external, not in the control of sender or receiver, impedes the message). 
 Another example of a linear model is David Berlo’s SMCR Model (1960). In his model the noise is absence, which means that there are no communication barriers that may represent an obstacle to the communication process. Contrary to Shannon and Weaver model, Berol’s SMCR model focuses more on the importance of the psychological part of communication.
The four parts of Berlo's SMCR model are: no surprises here-source, message, channel, receiver.
Source: The aspect that depends of the source that can determine how communication with the interlocutor are: The sender communicational skills, the sender ability to write, to draw, to speak, his attitude and culture.
 Message: The information sent by the source. The elements of the message include: content, structure and  language. The message will fail if the source makes a poor choice.

Channel: The elements of the channel include senses  hearing, watching, touching, smelling and the medium through which the message is sent: that could be radio, letter, poster or other media.
Receiver: The receiver elements include their attitude, knowledge, and culture.

2.2 Interactive communication - the problem with the transmission model is that it's a one-way communication, simple and linear. This represents an issue in term of understanding a full complexity of communication, in fact, it doesn’t account for what happens after the transmission and reception of the message.
Whether intentional or not, all interactions must be accompanied by a a response. it's not just about transferring an information, but it's also about reception and response. Therefore, an act of Communication must be considered as a continue exchange between parts.
Norbert Weiner came up with the feedback step in response to criticism of the linear nature of the Shannon and Weaver approach. The Feedback happens when the receiver of the message answers the sender in order to shut down the communication process. This is what normally happens in a telephone or in a email exchange. 
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 3.0 Communication skills
Nowadays, students need to develop three categories of skills for their future carrier. These skills are: Capacity of understanding, literacy skills and life skills. Whit in those, the capacity of understanding are represented from critical thinking, collaboration, communication and critical thinking. Therefore, is understandable that the communication is one of the most important ability of understanding. 
Communication skills are essential regardless of what job you're employed in. When there's a breakdown in communications, often efficiency, morale and objectives might not be accomplished.
The basic skills necessary to create communication effective are: clarity within the transmission of the message, empathy towards the other, sincerity, relaxation of the body, to make eye contact with the interlocutor, external appearance, and posture. Additionally, other aspects that may affect communication are the volume and tone of the voice. However, the codification of the massage may be troubled by a series of barriers:
• Barriers to reception: environmental stimuli, receivers attitudes and values and receivers needs and expectations.
• Barriers to understanding: language and semantic problems, ability of the receiver to understand and receive the message.
• Barriers to acceptance: prejudice and interpersonal conflicts between sender and receiver.
[bookmark: _Hlk69986687]4. Case Study 1 - Barry and communication barriers: Effective as a motivator
This case study was proposed to us by our professors. On the one hand, it shows how much communication, in the workplace, is important in order to achieve a common goal but on the other hand, it highlights the problems that can occur when the information is not well assimilated due to  a series of communication barriers that can damage the efficiency of the message.
Barry is the manager of a restaurant and he is the responsible for supervising and managing all employees in the kitchen. Due to its diverse (for example, age and nationality, language) and busy work environment it hasn’t been easy for Barry to assure all employees, a good training about food safety. Barry has made many efforts to get employees to learn how to handle food, for example, by putting signs all over the kitchen, but still his teachings are not implemented. 
In my opinion, in this case study what affects the effectiveness of the communication are a series of communication barriers. I think that the manager’s way of communication is lacking: 
1. Clarity in the transmission of the message – Employees working in the kitchen come from diverse cultural and ethnic backgrounds, for many English isn’t their first language. Therefore, we can say that for the majority of workers the message is not clear, there are Language and semantic problems and a lack in the ability of the receiver to listen and receive.
2. Empathy – Barry didn’t try to put himself in the shoes of the kitchen staff and try to understand their point of view.
3. External appearance and sincerity – One day Barry rushes to work, after working all morning on his car, wearing a dirty uniform. The duty of a manager is always to try to be a good example to his employees. By going to work with dirty cloths Barry failed to be sincere and coherent with his teachings.
4. Environmental stimuli – in Barry’s restaurant employees receive “on the job training” but the busy and frenetic environment in which workers are taught doesn’t allow them to learn. 
5. Receivers attitudes and values – Barry’s Employees may not understand the importance of food safety therefore, it is the managers responsibility to explain why it is important and what are the consequences of a bad hygiene. 
5. Example of poor communication
Nowadays, in the workplace many problems can occur because of a lack of communication: incorrect messaging, incomplete directions and a lot of other problems related to speaking, writing and listening. 
An example of a similar situation happened to a close friend of mine. My friend Chiara worked for many years, every summer, in an hotel as a waitress. Last year, summer 2020, she decided not to work in other to concentrate on the writing of her the final dissertation thesis. Despite Covid 19 sanitary crisis, that year was really busy and there weren’t enough employees. Chiara was told by an ex-colleague about the difficult situation and she offered to work for a few weeks until they could find someone else. The colleague went to report what chiara said to the owner of the hotel and accepted her offer to help. All set, Chiara stated to pack her bag to work for a few weeks. Days and week passed, and no one showed up to replace her. At this point she decided to go and talk to her boss to know how longer she had to work. Her boss was surprise, he thought she would work all summer. They both did not understand the condition, there was a lack of communication between the two. Chiara had to resign while the boss had to stop her contract and he had no one to replace her.
This is a perfect example of poor communication. The problem with this situation is that it was a one-way communication. Communication is not just about transmitting an information, but it is also about reception and response. Therefore, in this case there wasn’t any kind of interaction between the sender (Chiara) and the receiver (the boss). An act of Communication must be considered as a constant exchange between and within communities. What was missing in this interaction is the feedback, in fact, the boss did try to get in touch with Chiara to discuss about the work. Another problem is represented by the channel (the colleague) who was not clear when she had to transmit the massage to the boss.
Conclusion
In conclusion, communication is the key for the delivery of high-quality service. As we have seen from analysis of the two examples of poor communication, it is not easy to communicate with other people and transmit to the other what you have in mind. There are many factors that can be determinant for the correct transmission of a massage. It is then, important that we work on our communication skills to since every person’s communication skills effect both personal and organizational effectiveness. 
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