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1.0 [bookmark: _Toc66292555]Introduction 
Employee engagement refers to making the workforce feel excited about the job as well as committed towards the company along with putting discretionary efforts into their task (Kang and Sung, 2017). This is important for an organisation as it helps in retaining talents that are valuable as well as even enhances the satisfaction level of the employees. An organisation needs to focus on developing talented human resources so that sustainable and high-performance organisation can be constructed. This helps an organisation in accomplishing operational and strategic objectives and goals (Albrecht et al., 2018). It is important to note that training employees are vital for increasing their engagement level and this helps in making them feel valuable through advancing and developing their career. This further makes employees highly motivated which assist them in accomplishing the organisational objectives. However, it is important to note that Britannia Hotels is having a hard time, making employees feel engaged due to the present situation of the covid-19 pandemic (business-live.co.uk, 2020). 
The organisation terminated many of the employees along with that they even made them homeless by asking them to leave the provided accommodation. This has resulted in angry employees because there was no prior notification provided to the employees. Moreover, the present employee of the organisation is demotivated because of the actions taken by the organisation in regards to the covid-19 pandemic (business-live.co.uk, 2020). Therefore, this study will be focusing on employee engagement as well as development of talented employees of front office and engineering department by analysing their needs of training. 
1.1 Company Background
Alex Langsam founded Britannia Hotel in 1976, Headquartered at Hale, United Kingdom. The chief executive officer of the organisation is Alex Langsam and Britannia Hotel has earned annual revenue of £115.4m (britanniahotels.com, 2021). 
1.2 Background of the research
 United Kingdom is going through the second wave of covid-19 and which has restricted the organisations in the country to shut down their operations (Fukase et al., 2021). This is because the spread of the virus can be stopped enormous lives can be saved, which has disrupted various businesses. It is important to understand that new models of business and exponential technologies include agile working ways and regulations has been consistently changing organisational operations (Grafton et al., 2020). Covid pandemic has been accelerating the transformation which is sustainably driving the change in culture and behaviour of organisations in the United Kingdom. This makes it crucial for the organisations in the United Kingdom to focus on employee engagement and have recognition organisational culture. 
1.3 Aims and Objectives
· To understand employee engagement and workforce development concept 
· To demonstrate current needs of training and how it is impacted by employee engagement, focusing on TNA (Training Need Analysis) for front office and engineering department 
· To analyse the challenges of employee engagement 
· To construct strategies for overcoming the challenges of employee engagement at Britannia Hotels
1.4 Research question 
· What is employee engagement and workforce development concept?
· What is TNA (Training Need Analysis) and how it is impacted by employee engagement of front office and engineering department of Britannia Hotels?
· What are the challenges of employee engagement?
· What are productive strategies for overcoming the challenges of employee engagement?
1.5 Rationale
Britannia Hotels has not been able to strategically make effective decisions about how to keep their employees engaged which led them towards making inappropriate decisions.
The present scenario of the coronavirus second wave of the in the United Kingdom has imposed lockdown in the country for stopping the spread of the virus (nature.com, 2021). This is hampering the operations of various business in the country, resulting in organisations taken inappropriate steps of employment. 
Britannia Hotels has been reported to be taking inappropriate decision in regards to employee engagement which even hampers their consumer service. 
This research will be focusing on employee engagement as well as workforce development along with training need analysis. There will be greater attention paid towards how TNA impacts employee engagement and the challenges as was the strategist related with the same. 
The research will allow Britannia Hotels to adopt productive strategies that can help them in increasing employee engagement. Moreover, the information can assist the organisation in developing workforce that can have attitude and skills for future employment and for lifelong. 


2.0 [bookmark: _Toc66292556]Literature Review
2.1 Employee engagement and workforce development concept
As stated by empowerment, (2018), employee engagement refers to the connection that an employee has emotionally with the organisation, influencing the behaviour as well as their effort level in activities related to their work. It is important to understand that the employee engagement concept is about creating ideal environment in the organisation where staffs value their tasks. This means that employee should have the feeling of being engaged along with that they should be passionate and enthusiastic about their responsibilities. The management of the organisation play a crucial role in increasing the engagement level of the employees. It is worth noting that staffs aspire learning as well as growth at their workplace and it has been regarded as quintessential. As stated by Ismail et al. (2019), the management needs to focus on providing their employees with development and growth opportunities to keep them satisfied. This is when workforce development comes into play so that the capability of individual can be developed which can enhance their productivity along with their motivation level. Businesses need to make sure that the knowledge and skills of the employees are developed so that future and current needs of the business can be fulfilled. 
2.2  TNA (Training Need Analysis) and how it is impacted by employee engagement 
As stated by Casis-Woidyla (2020), TNA refers to the process adopted by an organisation for determining the requirement of training completion within specific time period. 
	Front Office
	Engineering 

	As stated by Akther et al. (2018), TNA helps in increasing the engagement level of the front office employees because it helps in increasing the job satisfaction level. It is important to understand that employee engagement and TNA is directly related and helps in providing better consumer service. Advancement of technology is making consumer service crucial and engaged front office employees can well-serve customers as they care about the job deeply. This helps in enhancing consumer experience which increases consumer loyalty, assisting organisations in accomplishing their business goals
	As stated by Mahmood et al. (2018), employee engagement is becoming crucial for organisations which helps engineering staffs in accepting challenging work, focusing on organisational success. It is important to understand that TNA plays important role in employee engagement as it provides the capability of understanding the knowledge-gap in the organisation. Moreover, organisational needs are changing and it is required that the engineering workforce should adopt to the speed and newer working methods. Moreover, staff loyalty is noticing a change. This is important for an organisation as it assist employees in accomplishing their responsibilities effectively which can help them in availing growth opportunities.


. 
2.3  Challenges of employee engagement
As stated by Opoku‐Dakwa et al. (2018), saturated channels of communication is a huge challenge for organisations focusing on increasing the engagement level of their employees. This is because of saturated information making it difficult for communication which creates challenges in getting employee attention as well as soliciting the inputs. Aligning senior groups is another challenge of employee engagement as executive members have personal assumptions and blind-spots. Translating the feedbacks to actionable insight needs to be considered as an employee engagement challenge. It is important to understand that data analysis and applying them can be difficult.  Businesses find it difficult to transform information into effective actions which is a huge challenge in employee engagement. As stated by NGUYEN and PHAM (2020), lacking the insight and alignment including the focus on top-level management is another employee engagement challenge. It is important to note that senior management agree towards organisational culture value and employee engagement. However, they find it difficult aligning it with organisational objectives and have no idea how to starts taking initiatives towards employee engagement. Investors not prioritising the efforts makes it difficult for the management to focus on employee engagement. It is important to note that upper management can be committed and aligned towards making organisational culture as effective but investors do not support it. 
2.4  Productive strategies for overcoming the challenges of employee engagement
As stated by Osborne and Hammoud (2017), employees should be provided with balance of work and life as it helps in making the organisational environment healthier which increases employee engagement. It is important to understand the balancing work and life helps in reducing stress and preventing workplace brownouts. Goal-setting along with communication plays important role in enhancing employee engagement level. Employee engagement cornerstone is communication as it helps in boosting the productivity of the workplace as well as drives organisational growth. It is worth considering that active listening as well as focusing constantly on it can help in understanding the suggestions and thoughts of the employees. As stated by Menguc et al. (2017), transparency is crucial for constructing trust as well as allows employees to think that they are working in organisations that have high standards of ethics. This helps in increasing engagement level of the employees as well as they even become committed towards organisation vision.  
As stated by MAZZEI et al. (2018), opportunities of learning and training is crucial for employee engagement. This is because individuals that have the understanding about effective communication and resolving conflicts as well as supporting each other they have positive mindset. It is important to understand that positive mindset helps in building relationship with team members which makes employee engagement highly effective. As stated by Muller et al. (2019), rewards along with recognition helps in enhancing the performance and engagement level of the employees. This is because rewards as well as recognition helps employees in understanding that the contribution made by them are valued by the organisation. 
2.5  Employee Engagement Model 
As stated by Lemon and Palenchar (2018), employee Engagement Model states that accomplishing results and crafting strategies as well as and enliven roles are important in keeping staff engaged. Further, excelling at the work provided by the organisation as well as getting connected with subordinates is important for managers helps in keeping employees engaged. Being authentic and recognising employees’ efforts as well as fully engaging into activities and identifying with the organisation helps employee feel connected. Serving the consumers and educating employees about the same so that satisfaction level of the customers can be enhanced is part of employee engagement. Employee development is important for an organisation so that the workforce can get connected deeply with the company, increasing engagement.  Attaining happiness is important for making the employees satisfied and enhances employee engagement. 


3.0 [bookmark: _Toc66292557]Methodology  
This research will be focusing on pragmatism research philosophy because it is considered versatile as well as provide the capability of integrating various research method elements. Deductive research approach will be used in this study because it allows for better efficiency of time and cohesiveness including integration.  Descriptive research design will be used in this study because it assists in understanding learner’s perspective in a better manner. Primary and secondary data collection method will be used because it can help in providing better quality information and being cost-effective respectively.  Quantitative data analysis method will be used for survey and qualitative will be used for the interview including thematic for the secondary information.  Random selection method will be used for selecting twenty-five employees and two managers of Britannia Hotel at Hale, United Kingdom. Further, three themes will be selected from online articles and journals. Data Protection Act 1998 including Equality Act 2010 will be followed for maintaining privacy of the gathered information and avoiding discrimination of the participants (legislation.gov.uk,  2021). Limited time and cost can have a negative impact on the quality of the research. 
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Figure 1: Gantt Chart
(Source: Creator by Learner)



[bookmark: _Toc66292558]Conclusion 
It can be understood that organisations should be focusing on providing their employees with work and life balance along with effectively communicating with them. Goal-setting important role in employee engagement and maintaining transparency is vital to gain the trust of the employees. Moreover, providing the employees with the opportunities of learning and training is crucial for enhancing their engagement level. Rewards along with recognition helps in enhancing the performance and engagement level of the employees. This helps in making the employees happier as well as increases job satisfaction which lowers the rate of absenteeism with an increase in the rate of retention. 
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