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Abstract
People leave their jobs for different reasons. Some of the reasons are related to the way the organization operates while some are personal reasons. This report is will investigate why employees leave their jobs using questionnaire approach and also my personal observation. This study is important because it will help employers and establishments to control or improve on their parts as to why employees decide to leave their jobs.






















 1.0 Introduction
This report will attempt to show reasons why employees quit their jobs in a workplace.  This topic is selected because it Is a common and recurrent issue that employees and employers face in an establishment. The labour market is always filled with those in employment, but for lack of a better alternative are still engaged in their jobs, and those who have left their jobs for a number of reasons and are actively in search of a better one. There are a number of reasons employees decide to leave their jobs. This can be attributed to the following to include lack of job security, low remuneration package, health and safety related issues, change of location. unemphatically employers, lack of growth and promotion, career change, discrimination and harassment, poor company culture amongst others (Branam, 2012). Arguably at the top of the list is the quest for higher pay by employees (Caramela, 2019). However, there is a different view to this.  A survey conducted in 2017 by a leading English Recruitment company, HAYs, on United States (US) workers indicates that 71 percent of workers were willing to take a pay cut for their ideal job (Hays, 2017).

Based on the topic selected, the purpose of determining why employees leave their jobs in an organization is to assist employers and organizations on the whole with the findings reached, based on the data collected, on how to improve …employees. 

1.1 Literature Review
There are several reasons people decide to leave their jobs. Depending on the reasons, it could be any of the following: lack of job security, low salary, health and safety problems, change of location, rude employers, lack of growth and promotion, career change, discrimination and harassment, poor company culture amongst others (Branam, 2012).

A recent survey conducted on about 25,000 employees across the world from January 2018 to October 2018 showed five strong reasons why employees leave their jobs (Schwnates, 2018). They are Poor management performance, lack of employee recognition, overworked employees, company culture is not a priority and no growth opportunities. Out of this reasons, poor remuneration package did not fall among the top reasons. This tallies with the survey conducted by HAY on United States (US) workers which indicated that 71 percent of workers were willing to take a pay cut for their ideal job (Hays, 2017).

For poor management performance, the survey conducted by TINYpulse showed that employees who rate their supervisor's performance poorly are four times as likely to be search for another job. Furthermore, the study shows that "40 percent of employees who do not rate their supervisor's performance highly have interviewed for a new job in the last three months, compared to just 10 percent for those who do rate their supervisor highly” 

Employees always try to look for jobs that are able to guarantee a balanced work-life. According to the report, employees who rate their work-life balance more are 10% likely to stay on their jobs than employees who get overworked with poor work-life balance. 

The TINYpulse survey indicated that lack of recognition by the employers is also a reason why employees choose to leave their job. According to the report, about 22 percent of employees who are not recognized for their efforts and impact in their work place have interviewed for new jobs in the last three months. This percentage reduced by almost half to 12.4 percent.  This seemingly small percentage represent the number the number of employees who do feel recognized nearly. Having empathy and showing appreciation can be a morale booster for the employees and can also increase the percentage. The starting process is simply by hiring and promoting more bosses with empathy who can recognize and express praise for their people. This is the same position reached from a survey conducted by the Society for Human Resources management (SHRM) on why employees decide to leave their jobs.

Furthermore, as stated above, lack of growth opportunities in a work place can make an employee decide to leave his or her job. According to the survey employees who felt that they were progressing in their work place were 20 percent more likely to stay in their work place in one year’s time.  The survey further shows that employees who are supported or where there is structure for growth in the workplace are three times more likely to look for new jobs.

1.2 Methodology 
This report uses primary and secondary data collection method in determining the reasons why employees leave their jobs. For primary data, it uses questionnaire approach and observation method. It then collates the data, interprets it and then uses graphs to explain the information collected. The essence of using the primary data method is to able to get accurate and first-hand information as to the reasons why employees leave their jobs (Kothari, 2004)
Questionnaire Approach
This is an important data collection method in this report. This approach was used because of the following reasons: It is cost effective and it gives me the ability to reach large number of respondents within a short time; It is usually free from the bias of the interviewer as the respondent have the opportunity to answer in their own words.; It gives the respondents adequate time to reflect on the questions and give well thought out answers; Depending on the means of distributing the questionnaire, where it is done by electronic means it helps the interviewer reach those who are not easily approachable ((Kothari, 2004 p101).

The questionnaire uses closed questions (such as Yes or No) and open questions (which will require an open answer) in order to accurately get proper information about the reasons why employees decide to leave their jobs. 

100 questionnaires were given to random people that were within the working age in the UK. The questions required the respondents to determine whether they were in gainful employment or not? For those in a gainful employment, the questionnaire asks whether they were satisfied with their current jobs; whether they had the intention to quit their jobs, and if so, what were the reasons behind it. Also, what they would look out for in their next job in any establishment by scaling it from 1 to 10. For those who were not in gainful employment, the questionnaire asks whether they had been employed before, and if yes, why they left their jobs and what they would look out for in an ideal job, in a work place on a scale of 1 to 10. 

Observation 
Observation technique is also used here also to determine why employees decide to leave their jobs. The observation here is personal and comes from time as a former employee in an establishment. My personal observations are used to support the findings in this report as to the reasons why employees choose to quit their jobs.
As already stated, secondary data from credible and independent sources of already analysed surveys and observations will also be used to support, analyse and possibly contradict the findings from the primary data collected as to reasons why employer leave their jobs. 

1.3 Limitations to Study
I encountered different limitations when conducting this study. The first limitation is the usage of questionnaire approach to inquire why employees choose to leave their jobs. While this approach in collecting of data and information may be good, I discovered that some of the respondents did not answer the questions that required them to give more details. They were more comfortable answering questions that required a Yes or No answer. This affected the proper and complete findings of why employees choose to leave their jobs.

Another limitation is the time and resources for conducting this study. I had limited time to conduct this study because I had to try and share my limited time in completing my other modules with this module. This reduced the number of respondents I wanted to reach out from 500 to 100. Also, because of limited resources, I could not afford to get stationaries for 500 respondents since it involved paper questionnaire and not electronic questionnaire.  This limitation had impact on the number of respondents I wanted to reach to. Another limitation to in this study was my inability to reach the employers to give them the questionnaires. Their answers would have balanced the perspective of the study as to why they think employees leave their jobs. 

1.4 Findings
As earlier stated, a survey was conducted on 100 random persons who were within the working age in the United Kingdom. This was classified into those who were in gainful employment and those who were out of jobs and are seeking for employment.
The questionnaire was framed with the objective of determining the reasons why employees leave their jobs.

65% of the respondents who participated in the survey were in gainful employment while 35% were out of jobs and are actively seeking for jobs. 20% of the respondents indicated that they were more likely to leave their job or refuse a job offer if the pay is low. 25% of the number of respondents stated that they will be willing to leave their job or refuse a job where they are not recognized for their efforts. This is the same percentage reached for establishment were the growth and advancement of the employees is not guaranteed. Employees prefer organizations that can guarantee growth and promotion. This is means that the respondents were more willing to take low paying jobs provided they will be promoted or there is room for growth and development. 

Also, 30% of the respondents stated that they will leave their jobs if their employers were rude. In their reasons, they stated that they prefer a job where they had good relationship with their bosses. This number appears to be the highest in the survey. It is more than the two previous reasons (recognition of effort and opportunity for growth) by 5% 

Figure 1. (Survey conducted on 100 persons within the working age in the UK to know the reasons why employees leave their jobs)

Going further, my observation over the years as an employee in the transportation sector also supports the findings in this survey. I observed that employees in my place of work were more willing to leave their jobs where there is no opportunity for growth even when the salary is high. Also, my observation reveals that employees were more willing to leave their jobs where their bosses were rude like where I worked. Most employees were leaving because their supervisor/ mangers were bossy and rude.

1.5 Conclusion
[bookmark: _GoBack]The findings in this report from the survey conducted reveals the different reasons why employees decide to leave their jobs. The survey from the data collected and interpreted shows that more employees were willing to leave their jobs when bosses are rude, followed by lack of growth and development in the organization and also lack of recognition which share the same percentage. Finally, low salary scored the lowest on the reasons why employees decide to leave their jobs.
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