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Introduction
The beliefs and values followed by an organisation are known as Organizational Culture, which directly affects the work environment of a company. If the leaders of the organisation practice to focus on the high-performance work culture, then it depends on their strategies and management values (Pandey, Pandey and Van Ryzin, 2017). The organisational values and practices help the employees to present themselves to their leaders and also allow them to handle any situation in the workplace. The large organisations like HSBC maintain strong organisational values towards their growth by training and improvement of their employees from various communities and cultures (Kitana, 2016). They always try to keep a motivating work culture to unite their workers.
Organisational Background 
[bookmark: _GoBack]To serve the local people for their international financial needs, HSBC opened its financial trading between Europe and Asia in 1865, March. They are doing their customers to achieve their financial goals and trends over 150 years (Hsbc.co.uk, 2020). They always work for the economic prosperity of the people and help them to deal with their wealth. They also deal with corporate customers across the countries. HSBC always adapted the new versions of transactions, new technologies as well as faced many economic crisis and revolutions in terms of their changes. With all these difficulties, it has managed to keep their position in 6th in the world and 1st in Europe among the largest banks (Hsbc.co.uk, 2020).
The critical management theories (Bureaucratic Management)
Bureaucratic Management is also known as Weberian Bureaucracy focus on two components in organisational Management which are structural division in a hierarchy and set of rules to make decisions for each level of the division (Byrkjeflot, 2018). The structural division in a company helps to make the different levels of authorities in the company so that division can focus on their static roles and responsibilities and reach their higher levels  (Khorasani and Almasifard, 2017). This type of Management helps the Government organisations to avoid the overlapping of the duties. As this theory focuses on the breaking down of job level, it also helps to enhance the personal skills of each group and tend towards complete goal. However, in some cases, the fixed set of rules dominate the capabilities of employees, and they are forced to perform according to the laws which can limit the organisational productivity and innovations. The managers focus on their responsibilities and performances for the organisational improvement may hamper. This type of theory works for larger organisations with different departments like schools, colleges etc. As there are set of rules by following which one can do their work, there are fewer chances of competition between employees which ensure better job security  (Ferdous, 2016).
[bookmark: _Toc58853889]Introduction on the critical management theories
Human relation theory-An organisation can be seen as a cluster of individual relationship that exists within the organisation. Problems arise within an organisation as a result of the interaction amongst different employees. Effort should be made on fostering of a healthy relationship between the employees, in order to build a focused business approach that would lead to the development of a sustainable organisation (Bombiak and Marciniuk-Kluska, 2019). Interpersonal communication and relationship within a group are one of the essential elements of a relationship as it reduces miscommunication within the organisation (Zahroh and Fachrunnisa,2017). The interaction within the organisation leads to the formation of groups which may be formal or informal. The dynamism within the group leads to sharing and leaning of knowledge. In the workgroup dynamism, the learning and participation within the group lead to more acceptance and wielding of power within the group (Gray, D.E. and Gabriel, 2018).Teamwork is of paramount importance within an organisation. Organisational teamwork means different member within an organisation work together and is symbiotically dependent on each other to meet the organisational target. Conflicts arise within a team and must be solved, leveraging the interpersonal relationship within a team (O'Neill and McLarnon, 2018). The organisation can be seen as a social system which always organises its structure according to its need.
Scientific management theory-This theory focuses on arranging the whole workplace and the various task accordingly into small tasks which are to be arranged accordingly in that the workflow is simplified and made much more comfortable to follow. The tasks were to be broken into simpler, smaller one which can be attained quicker. This theory advocates not working hard but working smart. Frederick W Taylor put forward this theory. He further advocated that the worker should be given scientific education which will lead to their development. Monetary rewards form a vital cornerstone in this theory, and the employers are asked to pay more to the employees. This concept is known as differential rate pay, which meant that monetary reward is the sole basis that could lead to better productivity of labour (Kitana, 2016). Scientific theory underplays the concept of a team leader. It advocates that the proper arrangement and division of task and objectives will lead to a smoother achievement of work. The need for an influential leader is limited if the tasks are arranged accordingly to scientific methods. Moreover, the scientific method theorises that the payment acts as a motivation for workers as compared to motivational leadership.
Contingency Theory- This theory is a theory of an organisation which claims that no best way is there for organising a corporation, making decisions or leading a company. The course of action being optimised depends on the external and internal circumstances. It is predictive in nature which gives an understanding to the leaders what will be most effective in particular possibilities (Boehe, 2016). This also broadens the knowledge about leadership by convincing individuals for consideration of the different consequences of circumstances on leaders. This theory gives concrete data on styles of leadership which can be applied to the organisations that develop their own profiles of leadership. The contingency approach aims at providing a universal solution to the problem, which cannot be solved using organisational capabilities and control. Contingency approach states am much more dynamic approach to the problem that arises in the organisation, and the solution to the problems is not based on the particular process. The contingency theory is most suited for organisation that is working within a volatile environment and having a contingency approach would allow them to be more flexible in their approach in solving unexpected situation (Otley, 2016). This theory tries to integrate the various management school of thought and look on the various interdependence of factors in a business situation (Kitana, 2016).
Systems Theory- It is an interdisciplinary study of systems having a framework of concepts with respect to the principle that the component parts of a system can be understood in the context of relations with other systems and also with each other instead of being in isolation (Broks, 2016). All courses are limited by time and space, expressed through functions, stated by purpose and structure and influenced by the environment. The aims of this theory are conditions, constraints, modelling dynamics of a system, a broad range of fields for the achievement of optimal equifinality and also elucidating principles like measure, tools, methods and purpose which may be applied to other systems at each nesting level and discerned. Such theory gives a fresh perspective to approach the initiatives of employee relations, allowing the managers to understand the position and significance of their employees being an essential system of an organisation instead of viewing the employees as an expense by the accounting lens. Interrelations and interdependence being part of this theory make the employees rely on each other, company and manager they are working for to give training, guidance as well as assistance to their jobs.
[bookmark: _Toc58851210][bookmark: _Toc58853890]Applications of the theories
Human relation theory
The changes in market condition on the post-pandemic situation has a significant impact on the productivity of the employees of HSBC. According to the human relations theory, the problems of human being need to be addressed first, and then it should be converted to a business approach. In order to handle the trade finance, capital market and finance management, the employees of HSBC need to have a value and behavioural shift that can increase the productivity also (Macnamara, 2016). If human relation theory has been applied than the problems after a pandemic situation need to be addressed, and a proper social interaction is needed with the employees and the clients to resolve the conflict. HSBC should maintain a flowchart to apply this theory. As per the flowchart, the working factors for critical thinking process after a situation need to be addressed, then employee satisfaction is required for higher-order need. It causes job satisfaction and increases the productivity of the employees (Ishii, 2019). 
[image: ]
Figure 1: Flowchart of the Human Relation theory
(Source: Macnamara, 2016)
HSBC has to implement the team working method properly to give all the employees exposure to the skills. The manager always handles the group dynamics. Hence, it can cause misuse to the fear of control of the teammates. If the lack of critical thinking is imposed, then it can be a barrier in the working relation and productivity (Macnamara, 2016). By applying this theory, HSBC can increase the interest rate in investment structures, the cost structure of the capital market will also be revised. The working procedure will much faster, and it can help in coping the loss of seven months in COVID 19 pandemic situation. The service quality can also be better, and the amount of customer satisfaction of HSBC can be high. The critical thinking nature of managers and leaders of HSBC can identify the implication and consequences of human relation theory. They can also build effective communication inside the organisation, and it can improve the group dynamics in the company. The main application of this theory that HSBC has adopted is employee motivation and job satisfaction. The employees are addressed as a critical thinker, and they are independent enough to take ownership of their values and belief. Human relation theory helps HSBC to identify the problems quickly, think critically and find the solution easily (Macnamara, 2016). It also enables the employees of HSBC to seek more information about the current investment market and on-going trend of the investors. As critical thinkers are open-minded, and they value other people's assumptions and beliefs, intellectual humility can be generated easily (Allan, 2018). It will also help the critical thinker of the company to adopt a cross-cultural working approach. As after COVID 19 pandemic situation, the market has met a considerable change, and the business policies for both the employees and the clients need to be revised. Human relation theory gives a proper aspect of implementing critical thinking to adopt changes. 
Scientific management theory
Scientific management theory or Taylorism helps in building the critical thinking process of the employees and the managers of HSBC. In order to adopt changes after the COVID 19 pandemic situation, the leaders of HSBC have applied few steps as per Fedrick Taylor (Tikhomirov, 2017). At the time of applying, the beliefs and values of HSBC must be taken care of. Being an investment banking company, HSBC must separate the upcoming plans from whatever it is currently doing (Hsbc.co.uk, 2020). As the company has faced the consequences of the pandemic period like a low investment and less amount of revenue generation due to increasing inflation rate and decreasing GDP of the UK, now it has to make a supportive supply chain policy to eliminate the risks (Hsbc.co.uk, 2020). The company also need to appoint more supervisor who can help them in overcoming barriers in different fields. The supervisors should be a person who strives for the opportunity to implement changes and have a continuous learning process. In order to tailor changes in critical thinking, the employees of HSBC must take off the time and motion for each change (Taska, 2017). The working condition must be evolved to apply the changes, and creative thinkers should have a flexible mind to implement critical thinking. A brainstorming session needs to be done before deploying a proper workforce. The brainstorming session will help the managers of HSBC to get plenty of ideas to implement changes in the post-pandemic business scenario. 
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Figure 2: Critical Thinking in Scientific Management
(Source: Taska, 2017)
The creative thinkers of HSBC should also have good problem-solving skill. In order to enhance the critical thinking process, the managers and the employees first have to identify the issue and find some alternative solutions. If the solution is appropriate enough, then the managers should make a final decision about that. Here, the main problem is changing the market after a pandemic situation and the changing demand of the clients (Taska, 2017). The business executives of HSBC have to determine the change in the market and solve the problem accordingly (Hsbc.co.uk, 2020). An incentive method must be incorporated to motivate the employees to do better in the workplace. As the scientific management theory has been applied in HSBC, cyclic repetition of related activities works as an exercise to solve a complex problem in a crucial hour. HSBC can apply some scientific tool to analyse the market condition for investors or the prediction of GDP forecast or inflation rate forecast (Kaur et al., 2020). It also helps the organisation to manage its resources accordingly. Hence, after facing a substantial loss in the pandemic period, HSBC has been able to adopt the changes. It has opted to FDI investors and partnership agencies for expanding its business (Hsbc.co.uk, 2020). Hence, after the application of scientific Management in HSBC, the engagement of the investors can be increased, and workers strikes can be demolished. Though, the excessive use of this theory can cause a less appreciation of human community in the workplace.  As the operational structure of scientific Management in HSBC is mostly employee centred, the opportunities can also be lost. 
Contingency theory
According to this theory, the optimal course of action for an organisation is entirely dependent upon the internal and the external situations. In accordance with the Contingency theory of Fiedler, the effectiveness of a leader is based on his/her control over a situation (Otley, 2016). The world is going through a challenging position in the present time. As a result of that, an adverse effect has been created on various organisations around the world. According to this theory, the leader of an organisation needs to supervise their groups closely, and not based on the team. In this respect, it can be said that the leaders have to think about the situation in a critical manner. In this regard, they need to recognise the occurred issues and should interpret those to the employees. In order to maintain different covid protocols, and to deal with the outspread of the virus, the Management of the HSBC has opted for the more usage of the online banking. However, Management has declared that the strategies they have taken during the pandemic situation will become permanent in the post-covid period (Hsbc, 2020). 
As a result of that, they have opted for the proper identification of the solutions to the problems. Along with that, the Management has also opted for having a clear view of the validity of the solutions, with the acquiring of effective planning. The organisation has taken the initiative of prioritising the consumers to complete different service journeys remotely such as resetting of PINs, changing of the terms and conditions of the loans, electronic filing up of various forms, and many others (Hsbc, 2020). This theory states that the external environment of an organisation is impacted by unstable economic conditions (Steinbachet al., 2017). However, the Management of the organisation needs to adopt strategies while keeping the economic condition of the country in mind. This is because the pandemic situation has created a negative impact on the economic growth of the UK as the GDP falls by 20% in the second quarter of 2020 (WRAP, 2020). 
Systems theory
Ludwig von Bertalanffy developed this theory. According to this theory, an organisation must think of analysing a situation based on the societal aspect (Teece, 2018). Therefore, the organisation has taken the initiative of digital banking up to the next level. It has been found that the usage of mobile banking has increased from 52% to 57% from the second half of 2019 to the first half of 2020 (Hsbc, 2020). As a result of that, the organisation has given more preference for mobile banking. According to the Management of the organisation, the rise of digitalisation in online banking was increasing for several years, but it has been accelerated in the covid situation. As a result of that, the organisation has advised the customers to opt more for online payments (Hsbc, 2020). According to this theory, identification of the key stakeholders is one of the potential reasons for the tackling of the business in the present situation (Kumaran, Hassabis and McClelland, 2016). 
The Management of the HSBC bank has termed their customers as the most vital stakeholders in this situation while adopting various strategies. According to the new strategies of the organisation, the customers have to go to the branches for several life moments. The aspects of sending children to overseas for education, Management of generational wealth transfers, bereavement, and many others come under the life moments (Hsbc, 2020). However, the Management of the organisation has decided that they will opt for the change even after the covid pandemic. Apart from the customers, the organisation should think of increasing the engagement of the employees in the organisation. The primary reason behind this is that employees are considered as one of the vital stakeholders of an organisation in case of adopting any new strategies to tackle a situation. As a result of that, the Management of HSBC must think of improving their reward system as that will motivate employees to engage more in the workplace. 
Bureaucratic Management
This theory was proposed by Weber. According to this theory, an organisation must be structured into a hierarchy. Apart from that, it also states that a clearly defined goal must govern the employees of an organisation. (Kitana, 2016) The hierarchical organisational structure of the HSBC bank is composed of several ranges of employees, and the commands from the top go down to the bottom in the workplace. According to the Management of the organisation, they have advised the employees to be more patient while dealing with the customers. It has been found that a low number of customers use to come to the branches in the present time of the pandemic. Therefore, they have opted for offering a seamless service to them. In this regard, they have made their employees help the customers in case of making various transactions from their devices within the bank premise (Hsbc, 2020). 
Apart from that, the organisation has also made several private seating areas within the bank to solve different issues of the customers. According to this theory, the Management of an organisation must ask for the opinions of the employees before taking any decision(Lopdrup-Hjorth and du, 2020). In this regard, the Management of the HSBC bank has taken the views of the employees. As per that, the organisation has given a profound focus on the aspect of AI and data analytics to make a significant mark on digital banking. In order to lower the physical engagement of the customers in the bank, the organisation has opted for assisting customers via conversational banking (Hsbc, 2020). In this regard, the customers have obtained the facility of conversing with a mobile application of the HSBC bank with an AI Chatbot, which can answer simple questions immediately. 
[bookmark: _Toc58853891][bookmark: _Toc58851211]Critical evaluation
The RED model is developed for the leaders to manage the situation when they are needed to make decisions (Hadi, Susantini and Agustini, 2018). The RED model has three individual stages, in which the first stage is recognising assumptions. In order to increase critical thinking, HSBC requires a brainstorming session. It will help them to generate innovations in their idea coming out from the conventional ways (Weichbroth, 2016). Due to which the workforce will also be boosted. Apart from that, the supply chain has to manage in the HSBC, as the inflation rate has gone down. Therefore, supply chain management is needed to boost customer service, along with developing financial circumstances (Mangla et al., 2018). HSBC requires to hire a proper supervisor, who can utilise the opportunity and who has more ability to think critically (Goodhart and Schoenmaker, 2016). Apart from that, the leaders should be close to their teams, which will lead them to have an aspect of team members to think critically. Besides, HSBC has declared that the changes they will bring to create more resiliencies in their business; those will not vanish after the Covid situation is over. Therefore, the company will change in long-term aspects. It is because; the GDP of the UK has gone down by 20%, due to which the company has to implement strategies being concerned about the economic structure of the country (Miles, Stedman and Heald, 2020). 
[image: ]
Figure 3: Red Model
(Source: Miles, Stedman and Heald, 2020)
The second stage of the RED model is evaluating arguments, in which brainstorming sessions are useful for the company, as it helps to be involved, committed, loyal, and enthusiastic (Weichbroth, 2016). However, it is evident that participants are not balanced in their conversation. Some of them do not talk much, and others talk excessively. Besides, some take a longer time to understand the situation, due to which through brainstorming, it is not possible to cover all the risk to enhance critical thinking (Ong, 2017). The supply chain management is helpful for HSBC, as it helps to reduce the cost and decrease the conflicts among the staffs, due to which they become more efficient (Mangla et al., 2018). However, an effective supply chain requires a higher amount of investment, which is itself a challenge in the current stage of HSBC (Lili, 2017). Hiring effective employees, who will be appropriate for thinking critically, such as keeping the staffs motivated that they do not change their behaviour towards the customers (Lindsay et al., 2018). However, it also claims an investment, as proper training is needed to provide for the company, so that employees, as well as the leaders, can adopt them to handle the critical situation (Cech and Pham, 2017). It is essential for the company, as the Covid-19 is not only the only concern for the company. They will be focused on the future as well so that they can be ready to face another pandemic such as Covid.  
In the last stage of the RED model is concluding, in which HSBC has focused to involve a mobile banking facility for their customers so that they do not have to come into bank physically for their transactions. Apart from that, the brainstorming sessions will be beneficial for the company, as HSBC will be able to make their employee engagement with the help of those sessions, and the drawbacks will be decreased with the help of convincing employees and more importantly with the help of the leaders, who will be provided training to think more critically (Weichbroth, 2016). For example, regarding HSBC, the training of active listening and improving vision are essential skills to provide in training (Hsbc, 2020). Apart from that, the leaders should have a close relationship with the employees, which will help them to change human psychology and behaviour. The togetherness between employees will reduce their anxiety and apprehension. Due to which they will be more frequent to complete their tasks and bring resiliency for the business of HSBC. However, the company has focused on implementing the strategy not to handle the pandemic of Covid; they will sustain the process in the future as well, which is positive. Such as the mobile banking facility will be helpful for the customers. They will be attracted to it. It should not be withdrawn, as in the UK; almost 5% of people has used the banking facility with the six months of 2020. 
[bookmark: _Toc58853892]Recommendation
In order to recommend strategies for HSBC, so that they can bring changes in their organisation for handling the challenges in the post-Covid situation, it is needed to say that the brainstorming session is essential of the company, as it will drive them to increase their critical thinking. It will lead the employees to create an environment of cooperation, in which they can enhance their team working capabilities (Dubey et al., 2019). Besides, it will allow them to have better communication and friendly atmosphere between the employees. The training of active listening and developing vision is needed for the leaders, as they will be able to manage the effective employees accordingly. Apart from that, the employees should be more determined to convince the customers to use the mobile banking facility of the bank (Hsbc, 2020). Due to which more numbers of customers will be attracted with the specification of the application and the business will be resilient for HSBC. 
Another recommendation that should be provided regarding HSBC that they should focus more on their employees, who are one of the vital stakeholders of them. Hence, they should improve their rewarding system. For example, HSBC can provide a better facility in their reward card (Hsbc, 2020). They can increase the reward points, or they can reduce the purchase amount for achieving their reward points. Apart from that, the company should help their employees financially in their excellent performance (Garland et al., 2019). For example, they can provide commissions for extraordinary performance in meeting targets. Thus, the employees will be motivated, along with their determination, will be increased into the works. Due to which the company will be able to mitigate the challenges of the post-Covid situation, which will help them to sustain their business growth accordingly. 
[bookmark: _Toc58853893]Conclusion
In this report, the management values and structure of HSBC is discussed, and it is very evident that they believe in a strict performance environment by following different enhancement pieces of training and encouragement. Instead of creating boredom by fix rules, they enforce the innovation and diversification in their employee performance as they need to meet their customers' international requirements and expand their opportunities. The employees get the chance to learn and develop their abilities and can be tied to the organisation for their long term career opportunity. These planning and strategies help the leaders of HSBC to keep them in the list of the best organisation in the world by developing a healthy competitive professional environment.
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