


Contents
1.	Introduction	1
2.	Current approaches	1
2.1	South Wales	1
2.2	North Wales	2
3.	Comparison between purchasing and hiring plant	2
3.1 Flexibilities	3
3.2 Transportation	3
3.3 Storage and Maintenance	4
3.4 Risk and Liabilities	4
4.	Outcome	4
5.	References	5



1. [bookmark: _Toc218606227]Introduction
This report will evaluate the efficiency and effectiveness of the current approaches the company use for plant management, across its two regional headquarters, Swansea (South Wales) and Wrexham (North Wales). The company works across three different project types, these include infrastructure, housing and commercial.
The aim of this report is to assess each region to see if the different strategies for their use of plant and to see if it better to look to hire in the plant or procure it, by looking at which would be more cost effective, which is the most efficient and which one meets the needs of the operations, this will then allow a recommendation to be made to see which approach will be more effective for any future projects.
2. [bookmark: _Toc218606228]Current approaches
2.1 [bookmark: _Toc218606229]South Wales
In the Swansea region each working group currently purchases their own plant for each of the projects they are working on and then hire any specialised plant. 
In South Wales,  the positives of each group having their own plant, there is always  equipment available to the groups to work on a project straight away,  as there are no delays when waiting to start a job as they don’t have to wait for the plant to be delivered, they are also available to start a job on short notice. A negative with each group having their own plant can occur, where there is duplications of machinery, if the South region needed to put multiple work groups together, then there would be a problem with a multiple machines not being used, which would make group collaboration less desirable, as machines would be left on stand still which would be a loss of money. 
2.2 [bookmark: _Toc218606230]North Wales
In the North Wales region only, the basic plant has been purchased by the different groups, and all other plant is hired in, when needed for a project.
The advantage of hiring the equipment in for each project, it allows flexibility for the variety of projects the company covers while also reducing the amount of costs which can occur from purchasing of the equipment, through to expensive servicing and maintenance. Although there is not a high capital from purchasing each item of plant there is a negative cost for delivery and collection fee, which will apply each time the item is moved to and from a site, this cost will then need to be thought about if a machine is not used for multiple days during the hire, is it worth paying the fee for transport or paying for the time the item is on site, but not being used.
If at any time there was any work being carried out in Mid Wales then it could be a possibility that the two regions could share the plant which the South Region has with the North to save on hiring out any extra equipment, the transport of the vehicles would need to be taken into consideration to make sure it is possible.
3. [bookmark: _Toc218606231]Comparison between purchasing and hiring plant
There are positives and negatives for any company whether they are choosing to hire plant or if they choose to purchase it instead. It is important for a company to look at their overall business scope, costs and the work they currently have and what they will tender for in the future, before deciding what route they will go down. For small businesses it might be easier to start by hiring equipment and then as they grow, they can see if it would be better for them to purchase any equipment or continue to hire. 
With each region carrying out different methods for using plant, it needs to be taken into consideration the amount of work, which is being carried out in these areas, how many employees are on each site and how much plant is being used at any one time. With the company working across housing, commercial and infrastructure it allows the company to be able to be more diverse in the range of construction they take part in and are more like to have consistent work coming in within both regions.
Other benefits of plant hire is that it is only hired for the amount of time which it is needed for, as the company will have timelines worked out already for any projects and weekly costs from the hire company, it will help to calculate the cost on each job more accurately.
When hiring equipment there is also an opportunity to have the latest technology and the newest plant available, whereas if a company decides to buy equipment of any kind, they will not have easy access to the most up to date pieces of equipment, as they won’t have the funds available to make such large investments.
[bookmark: _Toc218606232]3.1 Flexibilities
There is a lot more flexibility when hiring plant for a company,  it can allow the company to adapt quickly to any changes which can occur, an example of this is if they ever have an increase or decrease to the amount of people working for them or if they find themselves without any work at any time they are able to hire or off hire the equipment they need quickly to avoid any unnecessary costs.
Whereas if the plant has been purchased whenever there is no work, the plant will be sitting in storage and not making the company any money. 
[bookmark: _Toc218606233]3.2 Transportation 
When considering the transportation of machinery, it is important to think about where the machinery is going, the distance it will travel, what type of land will it be going over, can the machine been used itself for the transfer, or does it need to be transported. 
When hiring any machinery to a site, there is usually a cost in for delivery and collection for each time an item has need to be taken to and from the site. Usually, the larger the item being delivered the higher the cost will be to transport it to and from site.
[bookmark: _Toc218606234]3.3 Storage and Maintenance
Depending on the size of the company it can be hard to locate a storage facility large enough to store all purchased plant, to make sure it is safe from being stolen when not in use, as well as not letting the elements get to it which could cause future problems. 
When a company hires in equipment, the plant is usually kept at the site location, the work is being carried out on and kept in a safe and secure place, throughout the out the time it is hired out. 
When looking at the maintenance of a purchased item as well, this can be costly for the company as they would need to maintain the items themselves, as well as over time the items they have bought will depreciate over time, especially the ones which are used less frequently.
[bookmark: _Toc218606235]3.4 Risk and Liabilities
When looking at the risk and liabilities which can occur when using plant, there is a much greater risk for owning machinery, not only is there a large cost for purchasing the equipment, there will best costs associated with repair to the machinery which can happen due to wear and tear which can be roughly calculated or it can be due to unexpected damage, which can be costly. 
Other risks which may occur are accidents, if anyone using the machine has an accident, the owner of the machine will be liable for any injuries. There is also a potential for theft of any machinery, which would also lead to an unexpected cost to the owner of the machine, increases in insurance liabilities and could also delay any works scheduled. 
Although a larger company which has businesses will have insurances to cover and reduce a cost that can occur from owning your own plant, it is more favourable for a company to hire the equipment in as it negates, costs for servicing and breakdowns, and any other costs which can occur, as it would fall on the hire company rather on the business themselves to pay for this.
4. [bookmark: _Toc218606236]Outcome 
Although companies may think it is more beneficial to owning their own machinery and vehicles, it can become very costly over time, it can also be harmful to a company to own machinery as if they were unable to obtain work at any point they will essentially lose money on the products they bought through inactivity and depreciation.
Overall when looking at the different methods for hiring plant or purchasing it is more effective to hire plant to each site across both regions, as it prevents loss to any job for items of plant sitting unused, or when they are in need of repair and general maintenance this will come at an extra cost to the company for the maintenance and for the downtime of the machines. 
It will also ensure more modern and up to date equipment is being used on a job which is more time effective as they are less likely to breakdown.
5. [bookmark: _Toc218606237]References
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