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Introduction
Apple Incorporated also known as Apple Inc, is an American Multinational technology company which is situated in California. Apple Inc was founded by three men called Steve Jobs, Ronald Wayne Steve Wozniak in 1976. Apple Inc is known as the world’s largest technology company by its revenue, comes as the second largest company after the Samsung mobile phones company. Apple employ over 123,000 full time employees as to date in September 2017 and has 498 retail stores over 22 different countries. 
Apple also run the music store and app I tunes which was the largest music retailer in January 2016. Apple is the most commonly used products, Apple have many different designs, products, software’s such as the iPhone. iPad, Apple watches, and their software is the IOS and MAC. Apple is a well-known company and trusted by millions of people for their products. Apple was the first U.S company to be valued at over $700 billion and has many job opportunities from testing, building to creating software. (En.wikipedia.org, 2017)


Management approaches used by Apple Inc
Apples old manager Steve Jobs was ousted in the 1980’s and after Steve Job left Apple he was afraid that individuals who would join Apple Inc would bring corrupt values to the company. Steve Jobs had said” that all Apple cared about was making money for themselves and for Apple and didn’t matter on the way they designed and created their items”, the money mattered to them and nothing else. Steve Jobs worry became reality when Sculley came along and destroyed Apple by bringing in corrupt values and people. Sculleys approach was for profit only. Apple Inc believe in its process as they continue to look at the market and see what the niche is. Apple Inc have demonstrated that the use a collaborate approach which helps everyone to buy into the idea. (Michael Hamilton 2015)

Apples organizational structure can create jobs and opportunies for businesses to grow and can also put limits on how the company develops. In Apple’s case the organisational structure they use is the same as the Maslow’s hierarchy approach. (Meyer, 2017)
Apple Inc is found to be one of the most challenging companies to work for as you are always surrounded with the best of the best, and due to Apples high standards there is always pressure to the employees to perform at a high standard. The employees work long hours and do plenty of hard work Apple employees think that the pros outweigh the cons. The research done one Glassdoor indicates that many employees say Apple Inc treats them really well. Employees at Apple Inc are given benefits for working within the company they are offered apple discount and get the top of the range products before the general public at discounted prices. 
Apple employees state that the general overall environment at Apple Inc is more mature than what you would find at other technology companies. Employees who work for Apple are on a good salary which makes employees want to be working hard within the company Apple reward their employees "beer bashes”. Apple hold a beer bash in the quad of the company  every few weeks where Apple offer beer and food for their workers, the company bring in music artists ( Glassdoor, MacRumors
Apple Inc are a strict and controlling company, but they also offer their employees freedom to do their work. Employees value apple as they feel they are growing by working within the company. 
[bookmark: _Hlk499575427]From the research above, it indicates that apple seem to use many different types of management approaches such as. Herzbergs approach as Hertzberg theory shows that if you work in good conditions at work and have a great salary then that will motivate you to work harder how ever if either are poor then it could be a negative motivator. The Elton mayo theory comes into place as again it’s a motivator when employees have a sense of belonging in the workplace and recognition for their hard work. Apple also use Maslows hierarchy theory within their workplace Maslows theory has five separate levels starting at level 1 basic needs level 2 safety needs level 3 social needs level 4 esteem and level 5 self-actualization, Apple use these as they cover the basic needs of all employees by giving them a good salary which intern allows them to fulfil their basic needs which helps them feel safe and progress through hierarchy theory. Apple use the human resource approach within their management  
Apple Inc are a strict and controlling company, but they also offer their employees freedom to do their work. Employees value apple as they feel they are growing by working within the company. All the above show that Apple use the classical bureau-ocracy approach with Maslow’s hierarchy of needs theory(Kosoff, 2017)
However, with further investigation Apple Inc don’t always follow their management approaches. Maslow’s hierarchy theory fits better into the Apple workplace because Elton mayo states all you need is a sense of belonging, but the hierarchy theory covers this and the needs of the employee and fits more into the research.
upon investigation during the design of apple iPhone x made in Asia, there staff were from high school and were found out to have been working overtime to the extent that it was illegal to be doing such hours which does not put the safety of its employees first, which in order to keep up to date with their competitors they have ignored all approaches and left the employees in a poor workplace and now has cost apple more in the long run so all management theories went out the window.
(Cao and Lanxon, 2017)

Work motivation and satisfaction
Apple Inc is a business well known, and known for having many perks to motivate their employees. Apple open their quad to hold employee gatherings. Apple offer some of its employee’s free items and discounts. Apple fits into many different approaches within the company. 
 Apple Inc uses a theory from  Maslow’s hierarchy approach and the human resource approach  in their business and they are engaging with the employees needs which as a result the employees are willing to work, The hierarchy theory which was introduced by Maslow comes into play as apple use this grid to  offer their employees to have self-actualization which is allowing them to fulfil their potential, self-esteem which when they’ve reached their goal they feel a level of self-respect, social surroundings and feeling wanted and a sense of belonging to a team of high standard people and to be asked to carry out such tasks Apple also offer safety for their staff by having aa safe environment for them and last but least their basic needs are met and are offered food as an incentive all of these help motivate their employees to achieve their goals and to get the job done and to enjoy the work that they do, Apple achieve this by using both intrinsic and extrinsic rewards. The intrinsic reward uses a system that lets the employees enjoy what they’re doing so that IS THE REWARD  of self-motivation, and by achieving their goal they feel they have fulfilled their job duties.as said by(Sir Jonathan) “our goal and what gets us excited is to try and make great products” Apple do not give their employees easy jobs as they don’t think that it’s challenging enough for the individual so instead Apple offer harder jobs and push the individual to gain there maximum potential so the individual employee will improve the employees feel respected as they are given the opportunity to achieve challenging jobs and get great results. This is where the classical approach comes into place.
Then they use the extrinsic motivation which offers external rewards such as money, gifts and recognition to help motivate their employees, apple will then gain loyalty and respect from their employees by offering these type of rewards, some staff are offered free iPod shuffles or iPhone and are given a discount on all apple products. Apple find this cheaper than giving their employees a bonus or a raise in their pay. This is where the classical bureaucracy approach comes into play. (Apple, 2017)


Perception and communication 
Within Apple as a company in 2014 introduced their new internal communications strategies, this strategy was designed to support and to recognize the structures and working environment arising from Foxconn, Apple Inc main supplier and employees.
 The theory behind their strategy is to promote good communication in a two-way process which keeps al apple employees updated with any news regarding the brand. Apple believe it’s their job to represent the brand as good as possible by using effective and accessible communication mechanisms and to build strong relationships with their employees and keeping them informed and up to date. This came into action when there was a death at the Foxconn factory, where a worker had committed suicide, it was the first suicide since apple Inc.
Apple Inc had been through labour issues with employees in the past with working conditions and low wages so Apple set new strategies which were to allow two way conversations between the board of directors, CEO and management and the employees, this is to give the workers a chance to have their say get there ideas across and for management to listen to any concerns employees have, and to provide financial aid for struggling employees which is designed to show that Apple Inc care for their employees.  Apple Inc also suggested  (Shaganaa S. May 2, 2014)
from the research conducted there is no evidence that the two-way communication system was put into force. (S., 2017)


Organizational context in the organisation
Apple employ the best people who are suited for the jobs that are set, Apple’s organizational context is organised in a Hierarchical method. The late CEO Steve Jobs was the founder of Apple and since Steve Jobs passing Apples structure has been modified by Tom Cook, Mr Cook embraced the opportunity of decision making to a new extent to encourage innovation and creativity with different levels of achievement, however the structure remains to be hierarchical. Apple Inc consists of eight directors. (Research Methodology, 2017) The higher part of the hierarchy refers to the top tier management structure of the company and is based on apple having a team based workforce. (Hierarchy Structure, 2017) Apples Inc has a zero-tolerance approach towards discrimination and Conflict and can be resolved easy.




Apple and the Environment 
Apple take the environment very serious the first thing you read when accessing the website is “to ask less of the planet, we ask more of ourselves”
Apple power their date centres with sun wind and water and 100% of its electricity supply they use in their data centres from energy sources like solar wind power and hydro, if you have a iPhone or iPad every time you send an imessage or ask Siri a question it is powered by renewable energy.
Apple have a passion to reduce the impact on climate change by using renewable energy sources and using energy efficiency in their products and buildings. Apple agree they have a long way to go and a lot to learn but now in 2017 are well underway to making small changes and helping the environment 
In 2016 96 % of apple Inc’s electricity used at their global facilities came from renewable energy reducing their carbon emissions.
Apple are pushing their manufacturing partners to join them in the fight against climate change. In 2015 apple launched (Apple (United Kingdom), 2017) 
Apple produces more than 200 million electronic devices each year, and to be able to make those items it takes an enormous amount of energy. The company launched a be clean campaign in October 2015, the goal was to change the energy they use in china to clean power sources.
Apple measure their carbon footprint by including most of their suppliers and customers and hundreds of devices and look for the different ways in which they can make a difference to, the company use the five major areas in the company manufacturing, product use, facilities, transportation and recycling (Wattles, 2017)

Diversity
Diversity and inclusion within Apple Inc is a major attribution to the organisation, this research will show how apple uses inclusion and diversity in the workplace (grace) a software engineer has this quote “If we want a product to appeal to and work for a big group of people, it needs to be built by a diverse group of people.”
(Apple, 2017)
Apple has committed to create an inclusive incorporation through its inclusion and diversity strategy. Inclusion and diversity are not only included in the hiring process but within the whole organisation through the suppliers the employees and apple believe that by having a fair diversity and inclusion strategy helps the production and the sales and the overall learning ability and work. 
(Katsioloudes, and Abouhanian, 2017)
Conclusion
Based on the research found in books, articles, and on the web, Apple Inc seem to be a great company to work for. If you have the skills and determination to be a part of a strong-minded work force. Apple Inc offer great incentives that makes you want to become an Apple employee.
This is shown by the number of successful products that apple have on the market. And proven by all the good reviews from Apple employees.
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