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[bookmark: _Toc128264449]Introduction 
The Moxy Hotel will be chosen for the report which is based in London, UK.  With a playful and modern design, it offers comfortable rooms, a lively bar, and convenient access to nearby attractions such as the Tower of London and Brick Lane. The purpose is to showcase a marketing plan. The marketing mix will be discussed in the assignment. The marketing environment will be explained through internal and external factors by using SWOT and PESTLE analysis. The customer care value and use of digital marketing will be discussed in the study. The marketing plan is being prepared for the guests and other stakeholders.
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Product: The Moxy Hotel provides unique services in the market that is affordable yet trendy and modern accommodation options. The hotel's playful design and comfortable rooms cater to the needs of a young and adventurous target audience. The hotel also offers various amenities such as a gym, high-speed Wi-Fi, and a lively bar, which add value to the overall customer experience (Dominici, 2020).
Price: It is positioned as an affordable hotel option for budget-conscious travellers. The hotel followsae competitive pricing strategy which is similar to the current market trends, and it offers competitive rates compared to other hotels in the area. The hotel also offers various packages and deals to attract more customers, such as weekend discounts and loyalty rewards. The prices and offers can be displayed to their websites which may attract customers (Borden, 2019).
Promotion: The hotel will utilise various promotional strategies to attract customers. It will undertake the help of social networking websites like Instagram and Facebook to showcase its unique design and amenities. It will also collaborate with travel bloggers and influencers to generate buzz and attract more customers. 
Place: It is located in the heart of London's East End, making it easily accessible to various tourist attractions, shopping areas, and restaurants. The hotel's location is a significant factor in its marketing strategy, as it targets travellers who are looking for convenient and central accommodation options (Goi, 2019).
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	Strengths
	Weaknesses

	1. The hotel has trendy and unique designs which create a beautiful vibe for customers.
2. They provide luxurious services at affordable prices to their guests.
3. Strong brand recognition and reputation as a Marriott International brand (Helms and Nixon, 2022).
	1. Moxy Hotel have Limited room options and sizes.
2. It may not appeal to travellers seeking a more traditional hotel experience.
3. It is potential for noise and disruptions due to the hotel's vibrant and energetic atmosphere which may sometimes disturb customers.

	Opportunities
	Threats

	1. The hotel can partner with local businesses and attractions to offer exclusive deals and packages to their customers.
2. Moxy hotel can be highly profitable because of the increasing demand for affordable and trendy hotels among young and budget-conscious travellers (Takacs and Vaduva, 2018).
3. The hotel may incorporate eco-friendly initiatives and sustainable practices to appeal to environmentally safe travellers.
	1. They are facing intense competition from other hotels and accommodation options in the area.
2. The brand is facing regulatory and legal challenges related to operating a hotel business in a major city like London.
3. Sometimes customer preferences and trends keep changing which affects the hospitality industry (El-Sawalhy and Farid, 2020).
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Political Factor
Moxy Hotel obeys government policies and regulations related to the hospitality industry. These may include taxes, visa regulations, and safety requirements. Additionally, political instability, such as protests or unrest, can disrupt these. Moxy Hotel should maintain flexibility and adaptability to quickly respond to changes.
Economic Factor
Economic instability can affect the hotel's occupancy rates and revenue, while exchange rate fluctuations can impact the hotel's profitability, especially if a significant portion of its customers are international travellers. Moxy Hotel should diversify its customer base and revenue streams.
Social Factor
The demand for sustainable and eco-friendly travel may impact the hotel's reputation and customer base. Moxy Hotel should implement green practices, promote their efforts, and educate guests about sustainable tourism. Social events and festivals in the area can attract more visitors and increase demand for the hotel's rooms (Pan et. al., 2019).
Technological factor
Advancements in technology such as online booking platforms and digital marketing tools can help the Moxy Hotel reach a wider audience and improve its efficiency. However, technology may also bring cybersecurity threats and data breaches that can impact the hotel's reputation. Moxy Hotel should security measures, conduct regular audits, and provide staff training on data protection.
Environmental Factor
Environmental factors such as climate change and pollution can impact the Moxy Hotel's operations and sustainability efforts. Natural disasters can disrupt the hotel's operations and revenue. Moxy Hotel should develop and regularly update a comprehensive disaster preparedness plan, including staff training and emergency protocols.
Legal Factor
The Moxy Hotel must comply with various regulations and laws, such as health and safety regulations, to operate successfully. Legal disputes such as lawsuits or contract disputes can result in financial and reputational damage to the hotel. Moxy Hotel should ensure compliance with laws and regulations and work to resolve conflicts through mediation or arbitration (Yüksel, 2022).
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Creating customer value-
Moxy Hotel will offer a range of benefits to both current and potential visitors. The hotel's fashionable design will appeal to a younger demographic seeking a fun and memorable hotel experience (Verhoef and Lemon, 2019). The hotel's contemporary design and playful features such as table football and pinball machines in the lobby create a lively atmosphere that sets it apart from traditional hotels. Moxy Hotel's affordable pricing will make it accessible to cost-sensitive travellers without sacrificing comfort and convenience. 
Benefits for current and potential customers-
The hotel's competitive pricing will make it an attractive option for travellers seeking affordable accommodations without compromising on quality. The hotel's convenient location within the popular area of the UK will offer easy access to local attractions and transportation, allowing guests to easily explore the destination (Zhang et. al., 2018).
Ways to develop visitor engagement-
Visitor engagement in Moxy Hotel can be developed through various strategies such as implementing immersive and interactive technologies in common areas, hosting themed events and activities, providing personalisation, and fostering a welcoming and social atmosphere that encourages guests to connect (Taheri et. al., 2021).
Marketing Channels that will be used-
The hotel will use various marketing techniques like social media marketing, search engine and email optimisation, targeted advertising, influencer partnerships, and collaborations with local businesses and tourism boards.

STP Analysis
STP analysis will help Moxy Hotel to identify and analyse its segmentation, targeting, and positioning strategies.
Segmentation: Moxy Hotel will segments its customers based on demographic and psychographic factors. The hotel will target young, urban professionals and millennials who value unique and personalized experiences, trendy design, and technology. Moxy Hotel's target market will include people who prefer to travel light and are looking for a convenient and affordable accommodation option (Andaleeb, 2022).
Targeting: Moxy Hotel will target its customers through numerous channels such as influencer marketing, social media and partnerships with local businesses and tourism boards. The hotel uses Instagram, Twitter and Facebook to promote its brand and showcase its unique design and features. Moxy Hotel targets age group of 20- 45 years, with middle to upper-income levels, and a preference for affordable and trendy accommodations with social spaces and technology amenities.
Positioning: Moxy Hotel will be positioned as trendy and affordable lifestyle brand that will offer a unique and personalized guest experience. The hotel's design, technology, and social events will appeal to its target audience, creating a social and community-driven atmosphere that sets it apart from other hotels. Moxy Hotel's positioning will also emphasise convenience and accessibility, with locations in city centres and near public transportation. The hotel's competitive pricing and flexible booking options will help differentiate it from other hotels in the market (Dibb and Simkin, 2021).
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Ways by which hotel can use digital marketing-
Digital marketing can play a crucial role in the marketing activities of Moxy Hotel. The hotel can leverage various digital marketing channels such as social media, email marketing, targeted advertising, and influencer marketing to promote its services, engage with potential customers, and increase brand awareness. The digital marketing efforts can be managed by a dedicated team of professionals consisting of a digital marketing manager, social media manager, content creator, email marketer, and analytics expert. The team can work together to develop a comprehensive digital marketing strategy that aligns with the hotel's goals and objectives (Smith, 2022). They can create engaging and visually appealing content, run targeted ad campaigns, conduct market research and analysis, and track and measure the success of their campaigns using tools such as Google Analytics and social media analytics. In addition, the hotel can collaborate with local influencers, travel bloggers, and tourism boards to reach a wider audience and attract more visitors to the hotel. By using digital marketing effectively, the hotel can establish itself as a top choice for travellers and increase its online presence and visibility. 
Message that will be delivered to engage customers-
The hotel will feature innovative design and personalised services while organising attractive social events at affordable cost by using eco-friendly techniques (Schaefer and Hetman, 2019).


[bookmark: _Toc128264455]Conclusion 
The PESTEL and SWOT analysis highlighted the positive and negative effects of Moxy Hotel. The Marketing Mix analysis revealed how Moxy Hotel uses its product, price, place, and promotion strategies to attract and retain customers. Moreover, the focus on creating customer value through design technology was evident in the analysis of customer value. The use of digital marketing in Moxy Hotel's marketing activities was also highlighted as a key tool for reaching and engaging with its target audience. The recommendation for Moxy Hotel is to further enhance its digital marketing efforts by utilising data analytics and social media listening tools to gain insights into customer preferences and behaviour. This can help the hotel to personalise its offerings and create targeted campaigns that resonate with its target audience. Additionally, investing in search engine optimisation and pay-per-click advertising can help improve the hotel's online visibility and attract more potential customers.
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