Strategic Travel and Tourism- Crossrail in London
Executive Summary

This report is to outline what Crossrail is and its effects on economic, social and tourism factors within London and its surrounding areas. Crossrail is predicted to largely improve travel and tourism in London with the Crossrail project increasing journeys to and from Heathrow airport. This report will also investigate the advantages and disadvantages of Crossrail on Heathrow airport; specifically, British Airways flights based at the airport. The researcher will collect analyses from varied sources such as reports and news articles to critically analyse the effect of Crossrail on the London tourism industry and use two strategic management models to compare. The overall appearance of Crossrail is that it is highly beneficial to London but how will it affect the tourism industry in London? From the research I conducted, you can see that Crossrail has many positive factors with very few negative impacts. However, the researcher would recommend keeping a steady record of the effective management used within the project in order for Crossrail to work to its maximum potential and to ensure that it will finish construction and assembling on time. 
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1.0 INTRODUCTION

Crossrail is form of rail travel through London recently developed to make transport through London less crowded and significantly faster. After more than 50 years, parliament finally accepted the £15.9 billion Crossrail bid on 22nd July 2008 allowing construction to begin in 2009 (crosrail.co.uk) and the project will be completely functional in 2019 (smith, 2017). Crossrail was initially developed due to a prediction of 800,000 more residents in London (griffin, 2017) and to also increase employment rates due to the current global recession with 636,000 more jobs produced from the project. Named the Elizabeth Line, the route extends from Reading to Shenfield and veers off towards Heathrow airport as shown in appendix 1. This line will reduce journey times considerably for commuters due to a high frequency of trains estimated to run from each station. 

In this report the researcher will explore the management strategies that can be associated with the Crossrail project in order to critically analyse its effectiveness. The researcher will also research into the potential effects of Crossrail on Heathrow airport and travel and tourism within London and the surrounding areas.
1.1 FUNDING

Like any other big city project, funding is required in order to even plan for such extreme changes. Crossrail has received funding from over 48 companies including network rail and Heathrow airport to benefit tourism to London. The project is also sponsored by the government through the department for transport and the mayor of London through transport for London (Greater London Authority, 2016). The total cost of Crossrail is £14.8 billion, 60% of which comes from funding within London based companies and taxpayers.
2.0 BENEFITS OF CROSSRAIL

There are many benefits of Crossrail including increase in employment in and around London. Appendix 2 shows how employment numbers have increased from 1971 and how much they are predicted to increase by 2076. Crossrail also aims to improve transport constraint due to timing and connections. With more stations being developed in canary Warf and other major areas in London, commuters will not have to transfer from tube to tube as often and the Elizabeth line is also estimated to be faster for commuters and tourists. With faster and more efficient routes, Crossrail is estimated to increase international migration by 17% boosting the tourism economy in London (Buchanan, 2007).
3.0 CROSSRAIL ON TRAVEL AND TOURISM IN LONDON

The main focus for Crossrail is to increase visitor numbers in London and encourage people to travel to London. The population in and around London is projected to be 10 million by 2030 resulting in more people wanting to use rail as a more ideal way to travel around the UK’s capital city (ARUP, 2014). A vital part of tourism within London is travel connectivity. With reference to the heart of London business alliance, 2017, Crossrail will sustainably allow visitors to travel around London and allow local business to thrive with the extra visitors. But with a higher number of international visitors using the Elizabeth Line, there will be an increase in airport population too resulting in a higher airport capacity needed for such companies like Heathrow and Gatwick airports.
3.1 MINTBERG’S 5 P’S

With big projects like Crossrail, an effective management strategy needs to be put into place in order for it to have the maximum benefits. Mintzberg’s 5 P’s are a good management strategy to analyse Crossrail’s effectiveness. Developed in 1992, the 5p’s strategy is designed to maximise planning potential within a company. 5p’s is an abbreviation for plan, ploy, pattern, position and perspective all of which explain management strategy. A plan according to Mintzberg is a set of steps that a company intends to follow in order to be successful. Crossrail made a plan in 2009 when the bill got recognised in parliament enabling them to know what needed to be done and in what time frame to reach completion date. Appendix 3 shows the Crossrail plan. Ploy is when a company can initiate an idea to deter another from their ideas (Mintzberg, 1987). For example, Crossrail may have said they would finish the project in a certain time frame but finished earlier to put off competitors. Pattern on the other hand, is not a deliberate act. The Crossrail project was closely based around the underground features; however, it has been drastically improved in order to be fully beneficial. Position is when an organisation tries to gain a competitive advantage by finding a fit between the company and the environment. The new Elizabeth Line will do this, benefiting the vast number of commuters and tourist who will be using the service. Some companies create a niche product in order to appeal to the bigger market resulting in more customers using the product and increasing revenue. Perspective is the choices a company makes in regard to strategy. Crossrail could be classed as a risk-taking organisation due to the amount of money that has been invested into the project. 

As a capital city, London is the prime tourist location for the UK with over 31.5 million people visiting the city in 2015 (Coldwell, 2016). With such big visitor numbers, transport within London and its surrounding areas needed to be updated in order to be able to transport a large number of both tourists and commuters around the city efficiently and in a short time frame. One of the main focuses for Crossrail is to concentrate on journey time and efficiency from Heathrow airport into central London. The journey time currently from Heathrow airport to central London is 15 minutes using the Heathrow express and the new Crossrail will take 30 minutes, however Crossrail carries more passengers and stops at more stations around London which will boost the whole economy within London. Although Crossrail from Heathrow airport will take a little longer, Noble, 2017, states that the fares will be considerably cheaper than the Heathrow express and it will stop more in central London helping to boost the whole tourism economy around stations such as Canary Warf and Paddington. Crossrail will also transport more passengers than the Heathrow express allowing a bigger number of people to travel around London.

4.0  PESTLE

In order to critically analyse the effectiveness of the Crossrail project, PESTLE is used to highlight the main improvements and benefits that a project or development can have on political, economic, social, technological, legal and environmental factors.
4.1 POLITICAL

Crossrail has had many political impacts including property development around the new route. Homes are increasing in residential value and Crossrail are also creating more than 57,000 new homes to replace ones that may have needed to be demolished (GVA, 2012). Some of these new houses could be built around Heathrow airport which could result in an unfamiliar appearance when entering or exiting the airport via plane, possibly giving visitors a varied opinion of what the London landscape is like.
4.2 ECONOMIC

One of the economic impacts of the Crossrail project on Heathrow airport is the predicted rise in visitor numbers, potentially raising the number of travellers arriving and departing from London. With more people using the airport as a transport hub, money will be generated through businesses within Heathrow, indirectly contributing to the tourism economy within London (Crossrail.co.uk). With the proposed expansion of Heathrow airport, more jobs will be created boosting London’s financial economy (Regeneris Consulting, 2013) and could also create more jobs for Crossrail due to potentially more tourists and visitors coming to the UK via London. Furthermore, Crossrail has benefitted from the £70 million funding they have received from Heathrow airport in the hope that it helps to boost the airport financially (Crossrail.co.uk).
4.3 SOCIAL

In terms of social impacts, Crossrail with as previously stated will encourage more than 55,000 more jobs (Crossrail.co.uk) and will encourage more people from all over the World to visit the UK using London and the new and improved transport system to travel around efficiently and effective. A programme within Crossrail called ‘The culture Line’ is aimed to regenerate passenger experience through art. (Crossrail.co.uk). This could in turn become a tourist attraction in itself resulting in an increase in the number of visitors entering the UK through Heathrow airport.
4.4 TECHNOLOGICAL

With such a big project come technological challenges, Crossrail has had to counteract problems with signalling which could result in the trains not running properly when the line is due to open in 2019 (mail online). A drastic complication such as this could have detrimental effects on the transport around London. For example, tourists may need to travel on the Elizabeth Line to get to Heathrow airport and if the line is not running properly tourists are likely to get annoyed and will not likely return for a second time. 

4.5 LEGAL

Legal aspects regarding Crossrail include the process of the project being approved in parliament. The project has now been called the Crossrail act 2008 where it can be recognised in any parliament around the World. It was originally named the Hybrid bid in 2005 which was considered by both the House of Commons and the house of Lords and was later approved as the Crossrail act in 2008 (Crossrail.co.uk).
4.6 ENVIRONMENTAL

One of the main focuses for Crossrail is to create an efficient affordable and environmentally friendly mode of transport through London. With reference to Crossrail.co.uk, over 2.5 million tonnes of carbon emissions will be reduced over the 120 year expected life span of the project. This could encourage changes with Heathrow airport too. Crossrail is also aimed to minimise energy consumption to reduce UK air quality.
5.0 CONCLUSION

To conclude this report, it is evident that Crossrail will have both positive and negative effects on travel and tourism within and around London and also Heathrow Airport. I have used the 5 P’s model and PESTLE to analyse Crossrail which analyses each component of what a company should consider in order for it to be managed and to run effectively. Should Crossrail be successful, there are plans for Crossrail 2 which will run from Surrey to Hertfordshire again with the hope to reduce congestion in London and transport people without having to make connections or changes.
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Figure 2.4: Employment density in Tower Hamlets, with comparators''. Real data
(solid), previous forecast to 2026 (dashed) and beyond 2026 (dotted)

Comparisons with other central business districts have been used to explore the
potential for employment growth in central London beyond 2026. Extrapolating trend
could be dangerous over such a long time scale, as this might suggest an infeasible
growth path. To prevent this, expansion has been capped with reference to
comparable parts of other cities, choosing near fimits. Even so, continued growth
beyond 2026 is still possible, though both the City and Westminster are essentially
full by around 2050, Tower Hamlets still has growth potential however. The
implications of these calculations for total employment levels are shown in Table 2.1

These long term projections allow us to gauge potential long term growth paths for
London.

Historical and Forecasted Employment in London Boroughs

Area

1971 2001 2026 (London 2051 2076
(Historical) | (Historical) Plen) (Projected) | (Projected)

City of London | 370,860 358,180 420,124 525,038 534,696

Westminster | 631,330 623,583 727,863 776,913 776,913

Tower Hamlets | 131,689 155,539 317,203 479,870 589,984

Total

1,133,879 | 1,137,302 1,474,190 1,781,821 | 1,001,503

‘Source: GLA, Volterra Gansulting

2134

Such projections over such a long time frame must be regarded as ilustrative of
potential. To achieve such potential will require investment on a number of fronts,
both in infrastructure and in buildings. However, the existence of such employment
levels elsewhere shows that further growth is certainly possible if the right conditions
are in place. Crossrail of course will not have the capacity to fulfl all of this growth
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Appendix 3
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