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This is a summary, where | will identify and explain the key areas revealed in my written
report regarding Easy Jet Plc.

My report starts with a short introduction and includes the background of EasyJet Plc.

EasyJet has become one of the most successful low-cost airlines in Europe, operating with a
high degree of efficiency and innovation. The company's success is due in large part to its
commitment to providing low-cost, high-quality service to its customers. EasyJet's focus on
operational efficiency allows the airline to provide affordable fares, while still maintaining a
high level of safety and customer satisfaction.

In my report, | have identified and discussed several key areas related to EasyJet Plc. These
include the company's organizational culture, performance, and environmental and ethical
approaches.

EasyJet's organizational culture and structure have played a significant role in the
company's success in achieving both financial and non-financial performance, by fostering a
culture of innovation, decentralization, and continuous improvement, and by building long-
term strategic partnerships with key suppliers and authorities.

EasyJet's innovative approach to passenger safety and organizational performance has
been highlighted in my report, including the company's use of agile management and
decentralization. The benefits of such an approach have been discussed, including improved
efficiency, flexibility, and motivation of staff members.

| have evaluated the broader environment in which EasyJet operates, using PESTEL
Analysis, Porter's Five Forces models, and SWOT Analysis. These analyses have identified
key drivers for change, including increasing competition, regulatory pressures, and changing
customer preferences. The recommendations provided in the report aim to help EasyJet
address these challenges and maintain its position as a leading low-cost airline.

Also, in the report | have discussed the ethical approaches facing EasyJet, including its
impact on the environment and social responsibility. The company's efforts to address these
approaches, such as reducing carbon emissions, create a welcoming workplace for
employees of all backgrounds, cultures, and abilities, promoting sustainable practices, etc.

In summary, EasyJet Plc has adopted several ethical approaches as a part of its
organizational culture. These practices help to create a positive image of the company,
increase customer loyalty, attract, and retain talented employees, and improve financial and
non-financial performance by reducing risk and minimizing negative publicity.

Overall, the report provides recommendations for EasyJet to enhance its sustainability
performance, reputation, and long-term value for stakeholders. These recommendations
include reducing carbon emissions, adopting sustainable practices, enhancing social
responsibility, improving transparency, and reporting, and fostering innovation and agility.

In conclusion, the recommendations provided in the report aim to help EasyJet continue its
success as a leading low-cost airline while also addressing environmental and ethical
challenges and positioning the company for long-term success in a rapidly changing
industry. By implementing these recommendations, EasyJet can enhance its sustainability
performance, reputation, and long-term value for stakeholders.
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