


WHAT IS WORKPLACE COUNSELLING?
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The first phase of employee support
for alcohol problems has ended with
the introduction of employee
assistance programmes (EAPs) which
moved beyond dealing solely with
alcohol issues.

A new service to help people with
alcohol and drug problems. The service
IS aimed at providing support, legal and
financial help, stress management,
telephone counselling and face-to-face
counselling.




Traditional programmes

Emphasis on alcoholism as the basis of the problem

Emphasis on supervisory referrals

Problems identified at late stage in development

Services offered by medical or alcoholism specialists

Focus on troubled employees with job performance problems

Confidentiality for referred employees

Contemporary programmes

Broad-brush approach: any issue appropriate for service

Combination of supervisory referral, self-referral, and referral by others

Services offered at earlier stage in problem development

Services offered by generalist counsellors with expertise in chemical dependency and
other areas

Focus both on employees with work problems and on employees/family members with
no performance problems

Confidentiality for referred employees; anonymity for self-referred employees or
family members
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