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[bookmark: _Toc40820611]Introduction
 
This work is purposed to perform several analytical tasks, as well as explain the importance and value of the workforce in an organization. This work will be completed by examining in detail the role and importance of HR management in an organization, as well as the necessary experience, knowledge and qualifications required for the performance of this position.
For the successful completion of the required tasks, a range of information was collected from some publications of professionals, scientists and from specific informative resources online.  
For the efficiency of work a company was selected so that the work to result in producing a more realistic outcome. The selected company is Huawei Technologies Co.
















1. [bookmark: _Toc40820612]Current business situation

The telecommunication giant Huawei have been founded in 1987 by Ren Zhengfei and by now it has three business units. Its smartphone maker unit has taken the priority second place by phone sales in the industry for 2019, after it was third by market share back in 2017. Being just after Samsung, but overtaken Apple is a great achievement which is not only a statistical result, because Huawei is now serving one third part of the world’s population (MartinRoll, 2018).   

The following single statement is the vision and mission of Huawei: “To bring digital to every person, home and organization for a fully connected, intelligent world” (Huawei, 2020). 

2. [bookmark: _Toc40820613]Internal and external environmental audit

Huawei Technologies Co is one of the fastest growing manufacturers of electronics lately, leaving behind even Apple Inc. For a clear review of its current standings and foretelling its future potential, it is necessary to use the help of some business analysis tools like SWOT and PESTEL. First analysis to be done will be purposed to identify the individual strengths, weaknesses, Threats and Opportunities, that could affect this dynamically growing Chinese organisation. After that, the analysis will be followed up by an accurate external environmental analysis. The analysis will be also useful for making appropriate recommendations for future strategic business planning.

SWOT
	Strengths
	Weaknesses

	Competitive by prices
High products’ quality 
Raising brand name – Leading position
Innovative culture
Differentiation in products
Large product portfolio
Global presence
	Weakness in US market
Weak brand name
High employee turnover


	Opportunities
	Threats 

	Developing countries
New markets
Retail chain
Low cost competitiveness

	Strong competition
Continuous politic pressures
Trade tensions (US, Australia)
Competing international brands at homeland. 



In addition to the above summarised SWOT analysis can be mentioned that Huawei is experiencing political pressure by US and Australia, regarding possible but not proven spy activities. This issue has resulted in banning trading in the US and Australia. This is a reason for serious debate and opposition to false desecration of brand name and reputation. Regarding the strong competition, Huawei has already broken the ice on the tops of mobile business leaders.

PESTEL
PESTEL analysis is a tool for analyzing the macroeconomic environment. It serves to study the economic systems of the region as a whole.

To start a business, it is essential to make an analysis of the resources and the market to which we want to gain access. You need to calculate the risks and benefits, or at least have done market research. Through PESTEL's analysis, a company can explore its environment to see its strengths and weaknesses.
Political – Good acceptance in most of the world’s markets where Huawei trades, but in the US and Australian markets, which are result of inappropriate accusation of the side pf the US in unprofessionalism and persecution of political interests of China. Political stability in most of the developed countries is a sign for a good future trading activity. Criticists think that this is a trade war and soon it will be gone (Bush, 2019).  
Economic – The international trading brings more economic stability to Huawei than the local Chinese market. China affect Huawei in a multitude of ways, such as quickly increasing labour cost, that add to the overheads of the company. This will result also in increased cost of output and affect the final price of the product. The economic factor is mostly a threat for Huawei, but there are also good sides such as the opportunities for investment locally, due to the fact that the domestic economy of china is rapidly growing.
Social – The population of china as well as the whole world is affected by the need of using smartphones and other electronic devices. This is a situation where there will be a raising demand for cheaper smartphones. Having a smart device is a new trend that turn into opportunity for Huawei’s trading future (Bush, 2019).
Technological – There is a high technological modernisation everywhere nowadays. The high technological development opens demands for electronics in technology. Nearly everyone is going digitally. Communication technology is in a continuous demand, which is opportunity for an organisation like Huawei, which main business is communicational technology.
Environmental – As an internationally spread business, Huawei is also a subject of a range of environmental laws, which are not very friendly with the producers of electronics lately. This is due to the fact that the manufacturing produces dangerous waste. However, the company has its policies for reducing the waste products and carbon emissions (Huawei, 2020). 
Legislative – As any other internationally trading business, so does Huawei when it is to set their policies so that the regulations of the different countries can be easily followed in accordance with the laws of these countries. The same regards to the labour laws in each country Huawei is trading in (Huawei, 2020). 

In order for a company to be successful in its economic journey, it must make a constant analysis of its environment. The environment is a changing living environment and that the company must constantly appreciate, not only at the beginning of its economic activity. The position of a leader in the smartphone manufacturing in China is quite good position for Huawei, because China is a big and rapidly developing country. Still the company should put effort to expand its business in a larger worldwide scope.

3. [bookmark: _Toc40820614]HR. Employees as valued asset

Human resources are an extraordinary asset for any organization, especially now in times of extreme technological development. Every business is interested in finding talents to meet their needs. However, this is not always possible, because in order for a talent to manifest in a certain field, he must know it well. He must be trained to act as the business requires and do his best to achieve it. However, he must be motivated for such dedication. The types of motivation are the product of an organizational decision, but often follow existing theories for this purpose (Grobler, 2005).
Conceptually, the factors of production are labor, capital and land, where labor is carried out by human force, including physical and mental, which is identified as human resources. However, resources become capital because capital is any resource that is expected to add value as a result of operating with it. This proves the claim that human resources are capital but intangible. Human capital encompasses a set of qualities such as knowledge, skills, abilities, health and motivation. Training the human resource is adding value to this capital.
Training is a process of improving knowledge, skills, attitudes and behavior of employees to perform at the required level current and future work duties. Training of employment is also career development. Investing in employees’ career is investing in the organisational future. It is true that career development in organizations is a process of increasing the potential of employees and its manifestation / realization to perform new, more complex and more responsible work duties in accordance with the requirements. 
[bookmark: _Hlk40813596]This is done on the basis of activities to improve competencies (knowledge, skills, attitudes and behaviors) and is manifested in the upward movement towards the successful implementation of new and more complex work responsibilities. In that point the employees gain knowledge, skills, attitudes and behaviors, which are pleasing to the organization and work for its economic growth. The value added by the employees is reflecting in raising the value of the business output, which itself increase the organisational capability and efficiency (Grobler, 2005). 
Investing in human capital is a complex process and also a very responsible one. Workers may not realize the usefulness of investing in them, because they may see it only as the goal of the organization to increase the productivity and efficiency of their economy and the pursuit of economic growth. However, the organization is aware that its investment will pay off in the future, but this will be understood by employees when they begin to rise in their careers on the basis of knowledge and experience gained from these investments of the organization that affect and they and bring them permanent benefits (Grobler, 2005)

4. [bookmark: _Toc40820615]HR Management

The field of human resources management is extremely relevant and modern, both from an organizational point of view and in terms of a field for professional performance. The evolution of the understanding of the essence of the human resource leads to the upgrading of its purely operational functions to more integrative and strategic ones. One of the main criteria for effective human resource management is organizational civic behavior (Tracey, 2016). In essence, civic behavior can manifest itself as a general agreement with the established rules and norms in organizations and their strict observance; as loyalty to the specific company; as a personal initiative and active participation in various activities; as helpful and altruistic behavior directed at others, such as civic virtues, etc.
William R. Tracey, in "The Human Resources Glossary," defines Human Resources as: "The people that staff and operate an organization, as contrasted with the financial and material resources of an organization” (Tracey, 2016). A human resource refers to a person being employed by an organisation. The function that deals with the care about the employees from their first to their last day with the organisation is called Human Resources. 
The duties of the human resource managers are to plan, direct and coordinate the administrative functions of the company. Their duty is overseeing the whole process of recruiting, interviewing and hiring of employees. They are also required to consult with the top executives on strategic planning and at the same time to be the connection between the employees and the organisation. 
The required degree for Human Resource managers is usually bachelor’s degree in human resources or other fields such as finance or business management. Human Resource managers should demonstrate organising abilities, abilities in leading and directing, and should have related work experience. It is recommendable for HR managers to start working as human resources specialists and gain skills and appropriate experience, before applying for the managing position. 



5. [bookmark: _Toc40820616]Conclusion

This report had the task of enriching the knowledge related to business analysis, as well as to help gain experience and certain skills specific to this activity. Analyzing the business situation of an organization is often a necessary action that employees in designated departments must perform. Analytical skills can be useful for both the organization and the individual. In general, acquiring additional skills in a given field always brings benefits. This work shed additional light on the importance and role of workers in organizations. The report clarified the understanding that they are intangible assets, which is valuable capital for any business.
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