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EXECUTIVE SUMMARY
The United Kingdom is regarded one of the most modest hotel businesses and fundamental marketplaces around the planet.  In addition, the hospitality sector is now employing digitalization strategies to enhance the experience for its customers. Premier Inn, which is leading the retail hospitality industry, is now growing its hotel chain. Recent studies show that market shifts in the hospitality industry have an impact on the entire employee life cycle. The average tenure of an employee is decreasing for many reasons. Having a lot of rival businesses to choose from is a factor. It's common practise for workers to look for new jobs in different fields if they discover better opportunities elsewhere. 
Applying PESTLE and SWOT analysis will help the Premier Inn hotel chain expand into the Gulf region, South Asia, and the European Union. The Premier Inn hotel will benefit from the PESTLE study in both decision-making and long-term planning. In addition, the company's market expansion strategy will benefit from a PESTLE and SWOT analysis. As a bonus, if the solution is implemented, the employee life cycle and retention rate will both improve. Premier Inn Hotel Group will benefit greatly from this solution, as it will aid in the development of the company and establish it as the leading brand throughout the whole hotel industry in the United Kingdom.
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[bookmark: _Toc118529775]Introduction and Background
This project proposal is based on one of the leading companies in the UK named the Premier Inn hotel. It was founded in the year 1987 by Whitbread. Premier Inn comprises 72,000 rooms (Grimshaw, 2013). It is considered one of the UK’s largest hotel brands which have about 800 operating hotels in different locations of the UK. The hotel has several branches in a variety of locations including suburban areas, city centres, metropolitan centres, and airports. Premier Inn hotel must face some external challenges which are affecting employee retention. Both external and internal challenges affect the hotel's performance (Applegate, 2015). External challenges are faced by Premier Inn Hotels because of the increase in demand for hotels. The current external challenges that are faced by Premier Inn hotels are the economic climate, customers' preferences, competitive pricing as well as the industrial environment. Employee retention has also been affected in the Premier Inn hotel having a longer period of office hours. This project will discuss the external challenges that are faced by the premium inn hotel and the solution to overcome them. Moreover, this project also comprises retention rate, PESTEL and SWOT analysis and also the employee life cycle.


[bookmark: _Toc118529776]Discussion and Literature review
[bookmark: _Toc118529777]PESTLE and SWOT analysis of the UK hospitality industry
PESTLE Analysis
· Political Factors: The travel agency got banned for the emergence of Covid-19 (Sherwood, 2019). Premier Inn hotel lose clients and have experienced troublesome occasion. There is a technology infrastructure in Premier Inn which enables them to income an adequate amount for the past 4 years before the emergence of Covid-19.
· Economic Factors: International investors find the hotel industry to be one of the lucrative investment sectors. But presently the monetary circumstances of the UK are turning out to be ridiculous (Thompsen, 2018). Most individuals are now being more economical. The increase of the expenses in the design of society affected Premier Inn hotel. Premier Inn hotel offers great customer service with a nice environment and high-quality lodging.
· Social Factors: Premier Inn hotel is determined to provide rooms at a lower cost (Wade & Wrigley, 2015). This hotel is focused on making new branches in the local areas and making a consistent commitment towards society by providing them with beneficial drives.
· Technological Factors: The hotel as an elementary need to develop web-based media and web innovations. People of the region in the local area always tried to perceive inexpensive hotels founded in online media. For the huge correspondence from the people, it is necessary to develop utilization so that it can eradicate the danger.
· Legal Factors: Companies’ management can be affected if there is any sort of changes in the legal framework. Hotels revenue will be impacted if the hotel is located in a high-crime region. The menu of the hotel needs to have an accurate measurement of calorie intake and also be cautious about nutrition and healthy dishes.
· Environmental Factors: Premier Inn hotels might seriously get affected by the change in the environment worldwide. The company intended a campaign named "Good Together" which is initiated for having a more environment-friendly area. To lessen wastage the company has already set up energy-saving light and water-productive showers (Brooks, 2018).
SWOT Analysis
· Strength: One of the strengths of the Premier Inn hotel is its fame. It pivots its reputation along with its premium services (Levinton, 2017). Another mentionable strength is it has a huge limit and an enormous number of spaces for their customers. This hotel has about 800 lodging with around 78,000 rooms.
· Weakness: As there are numerous hotels so one of the drawbacks is that it has high competition. Another weakness of this hotel is that during Covid-19 it cannot take several reservations (Marmol et al., 2015).
· Opportunity: Premier Inn hotel wants to form more branches in different nations and regions. For its outstanding customer service, it has developed high brand recognition from time to time (PHILLIPS, 2021). Moreover, there is another opportunity of making special arrangements now to get possible customers so that the misfortune that occurred during Covid-19 can be recovered.
· Threats: Over the most recent two years, Covid-19 has destroyed numerous businesses entirely across the globe. Premier Inn was also got affected by this situation. In this situation, if a firm cannot provide customer services properly then it loses its reputation. As a result for having customer shortage and the absence of guests the company induce monetarily (Roy, 2022).
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It becomes difficult to meet customers' expectations when an organization faces challenges in the human resource department. 5 specific challenges that are faced by the human resource department in the hospitality industry are as follows:
· Attrition: There is no discrimination between industries and enterprises for attrition. Moreover, the Feathers hotel contributes to low payment rates to the employers of the poor management system by HR (Charles, 2020). High turnover rates become inevitable for ineffective decision-making from managers. It also increases the level of stress for the employees working in the industry.
· Training and development: In case of a high attrition rate lack of training and development plays a significant role. Having a low retention rate leads the management system to have fewer choices which as a result not trained and weak employees are hired and placed in critical positions. Moreover, the impact of customer satisfaction occurs as well as the increase of stress level of employees and further aggregation in attrition occurs for having lack of preparedness in Norbreck Castle hotel (Chibili, 2019).
· Satisfaction and morale: The unsatisfied employees have low morale and don’t have the incentive to cross the expectation of managers in customers. Customer satisfaction degrades whenever this type of circumstance occurs which results in giving less rating and the brand reputation eventually gets down. The Crown hotel suffered from the same situation of having non-skilled workers, less trained, fewer workers, a huge workload and a lack of rewards (Huggett & Meyer, 2018). 
· Talent acquisition: For fulfilling the adequate position the high turnover needs talented people (Jack, 2016). However, the Windermere hotel faces difficulty in recruiting candidates as they have a shortage of skills and high turnover rates.
· Culture and ethics: A brand, workforce and future viability can inevitably damage if there are unethical business practices and culture. For instance, Royal Albion hotel has faced harassment in the workplace which is created systemic issues and threatened the entire industry. The human resource department needs to take the harassment issue seriously. Besides internet abuse, theft and other problems should be handled by HR. It will be more difficult for HR to monitor if the organization is larger as it has a larger workforce (Labov, 2017).
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Retention is now being affected by current affairs in the UK hospitality industry. The UK hotel industry has faced some significant changes for Covid-19 and Brexit. For these two events, a significant impact has been seen on employee retention rates and staff turnover (Böhm, 2016). In the past year according to statistics, it is figured that about one of every ten hospitality workers left the industry for a variety of reasons. The employees are leaving for different reasons after the lockdown their work-life balance has been re-evaluated and reluctant to return to work for more than 8 hours of working days. For this reason, still, the consequences formed from Brexit are being failed. The Caterer estimated that about 12,000 UK workers have left the hospitality industry.
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In recent research, it is found that the employee life cycle is affected by the current hospitality trends in the market. There are various reasons why the employee life cycle is shortened (Berlin, 2012). One of the reasons is for having huge competition. If an employee gets better opportunities in another industry, they try to find a new position in that industry. In addition to it, the hospitality industry is now using digitalization methods to improve the customer experience. Among the digital technology used in the hotel industry contact list checkout or food orders is the common ones. For this digital transformation employees are mostly overlooked.  As a result employee life cycle is deteriorating. In the hospitality industry, today’s guests are expecting to have contact with modern options when they travel. It includes remote check-ins, mobile ordering, reservation and keyless entry. That is why hotels are now also engaging in implementing virtual reality and robot staff for having a sustainable hotel environment. This has turned out to be a major reason for affecting the employee life cycle (Gerhardt, 2013).


[bookmark: _Toc118529781]Evaluation and conclusion
Recommendation: In the first case it is necessary to hire the right people. To improve the employee retention rate in a business it is necessary to make all the policies and working hours clear to the employees before they start their work (Benaven, 2015). All the roles and responsibilities including company expectations should be made clear to the employees. All the employees should be trained so that all can get adjusted to the culture easily. Open door policy will encourage the staff to be honest. A toxic work environment will be prevented if there is effective communication with the staff. Another reason the employee life cycle is deteriorating and leaving the hospitality industry is for having limited progression opportunities. A personal development plan can be used to train employees to achieve their goals and go to a higher level. Moreover, the staff who perform better and are productive in their roles should be valued. This can be done by asking about their needs and challenging stereotypical behaviour. A reward might also help to increase employees' life cycle. Lastly, a positive working environment should be created where there will be mutual respect and support. No tolerance policy regarding bullying or gossiping should be promoted in the workplace (Xurayan, 2012). This will help to protect employee welfare and increase their performance as well as lessen employee retention.
The United Kingdom is considered one of the most modest hotel industries and fundamental markets across the globe. Premier Inn hotel is now expanding its chain and is ahead in the hospitality retail business. Through the help of PESTLE and SWOT analysis, it will be easier for Premier Inn hotel to develop its chain in the gulf region, South Asia and European Union countries. The PESTLE analysis will also support Premier Inn hotel in the decision-making and planning process. Furthermore, PESTLE and SWOT analysis will assist in the market growth plan for the company. Moreover, the employee life cycle and retention rate can be improved if it follows the provided recommended solution. This solution will help Premier Inn hotel to become the ideal hotel chain in the United Kingdom and will help to foster the organization as well as it will make it the main brand throughout the whole hotel business.
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