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[bookmark: _Toc133366377]Introduction
This report will be divided into two segments in the first segment hey academic study of British Airways will be conducted on analyzing the importance of critical thinking in the workplace. A brief company profile will be provided to introduce the company; key managerial theories will be discussed that will be used to analyze the report. The importance of critical thinking during the pandemic situation; COVID-19 will be discussed utilizing various theories and models, the difference between beliefs, attitudes and value systems will also be discussed; On how different beliefs, attitudes and value systems affect the workplace as well as the impact of beliefs, attitudes, and value systems in the workplace overall especially during the pandemic. The theory that is mentioned; the interpretation of the theories of various personnel will also be discussed; How individual interpret the theories. Based on the report recommendations will be provided.
[bookmark: _Toc133366378]Company Profile
The official flag carrier of the United Kingdom is the British Airways that have its headquarters located in Waterside, Harmondsworth. British Airways is one of the largest operating Airways in the world that has served over 170 destinations in more than 70 countries. Airways were founded in 1974 and has become one of the world's most recognized airlines due to their service. The airline has a fleet of over 250 aircraft that includes both long and short haul planes; using their massive fleet they have carried millions of passengers every year to their destination. They have become a prime example of what a year we should be by offering high levels of customer service and offering a wide range of products and services so to travel every need. Just like any modern aircraft they offer first class, business class, also known as Club World. World traveler plus is also known as premium economy and world traveler economy. British Airways is a part of an airlines group known as the International Airlines Group or IAG that also includes major airlines; The British airways is also part of the one world alliance which allows customers to earn and redeem miles on other member airlines (Britishairways.com, 2023).
While also providing superior passenger services they also offer a superior cargo division that transports a wide range of goods around the world's; The British Airways also offers a number of other services such as including aircraft maintenance, catering, and activities such as ground handling. Lastly to mention the British Airways is committed on practicing sustainable business practices and has set a target to become net 0 carbon by the year 2050; The airline has invested sufficient resources on developing more efficient aircraft that require less fossil fuel as well as technologies to reduce the environmental impact. British Airways is a prime example of an airway should be by offering class of service and offering a wide range of products and services they have a strong reputation for quality and customer service (Britishairways.com, 2023).
[bookmark: _Toc133366379]Management Theories 
The management theory is that will basis of this report are that Taylor scientific theory, human relation theory, Scanlon human relation approach, system theory and lastly some critical thinking models such as De Bono’s 6 Thinking Hats Method, Alfaro Lefevre 4-Circle CT (Critical Thinking) Model and lastly Benner’s Novice to Expert Theory.
Taylor Scientific theory: this theory was developed by Frederick Winslow Taylor and this theory focuses on the importance of division of work as breaking down the work into more smaller and manageable workloads that can be performed efficiently by workers with specialized skills. The goal of this theory is to maximize performance and productivity by optimizing the work process and reducing wasted time and effort (Taylor, 2004).
Human relation theory: this management theory suggests that the success of an organization depends on the quality of relationship between the workers and management as well as the productivity also relies on the relationship that is established between the workers and management; this theory was developed by Elton Mayo during the 1920s. This theory puts an emphasis on the social and psychological factors that influence workplace behavior (Arpankumar, 2013.).
Scanlon human relation approach: this theory is a system of Labor management cooperation that focuses on the involvement of workers in the decision-making process; This theory was developed by joseph Scanlon and this approach’s main goal is to improve the productivity and job satisfaction of workers by empowerment through the contribution of their ideas and suggestions for improving the work process. Meaning feedback of the workers will be adopted by the management on enhancing and optimizing the business process.
System theory: this theory emphasizes that the organization should be viewed as a complex system that is comprised of various interrelated and independent components and this theory was developed by Ludwig von Bertalanffy in the 1930s. This theory focuses on the importance of understanding the connections between the different parts of the organization and how each part of the organization affects the overall performance and productivity level (Rice, 2013).
Aside from the different management to this there is also the critical thinking processes as critical thinking is the process of analyzing information objectively as well as contriving ideas or situations to form a judgment or conclusion based on objective analysis. The process of critical thinking involves evaluating the different evidence, identifying assumptions, and considering alternate perspectives to reach a well analyzed decision (Lai, 2011). In order to engage in critical thinking an individual must be willing to question the various assumptions challenge the biases and approach problems with an open mind in order to have effective critical thinking; this process often involves gathering and evaluating information from various sources as well as looking for patterns and connections by considering the various implications of different courses of action.
In the modern business world critical thinking is an essential skill to have as modern businesses as well as businesses in general requires a lot of decision making that makes or breaks the business. Critical thinking helps with decision making by providing the process with relevant data that is gathered from all sources and considering various alternative perspectives (Schafersman,1991). It can help individuals to make more informed and effective decisions by avoiding the various pitfalls and errors in reasoning. There are various models that can be discussed for critical thinking such as.
De Bono’s 6 Thinking Hats Method: this thinking that method is a structured approach to problem solving as well as decision making that was developed by Edward de bono. This process involves using six different “hats” that represents the various different modes and types of thinking that includes critical thinking, creative thinking and practice thinking and each of the hat is represented by a different perspective that can be used to analyze various problems and generate new ideas.
Alfaro Lefevre 4-Circle CT (Critical Thinking) Model: this model can provide a framework that can be used to develop critical thinking skills especially for healthcare professionals as it involves four components; Knowledge, scales, attitudes, and experience. In this model there are lots of emphasizes on the ongoing importance of integrating these components and developing more effective critical thinking skills.
Benner’s Novice to Expert Theory: this theory is utilized to systematically describe how individuals develop expertise in a particular specialized field through a process of learning and experience; This theory was developed by Patricia Benner and this theory focuses on the expertise gained through a series of stages; That starts from novice, advanced beginner, competent, proficient and lastly expert. Each stage involves different levels of knowledge scale as well as experience too in order to enhance to the next step (Field, 2004).
[bookmark: _Toc133366380]Importance of Critical Thinking During The pandemic
Critical thinking is in the simplest form of good thinking according to the authors Ballin and Siegel (Bailin, and Siegel, 2003). and regarding British Airways and during the pandemic critical thinking plays a significant role in the operations and management during the pandemic such as helping on crisis management and decision making, analyzing financial stability, creating healthy and safety protocols and guidelines, establishing communication and transparency with the stakeholders, collaboration and partnerships with various stakeholders, helping with adaptability and innovation for processing the pandemic situation and lastly critical thing it can help with the long term strategic planning of the organization itself. Critical thinking is a vital aspect for British Airways during the pandemic as with the help of critical thinking undertaken by the managerial staff It will help British airlines to navigate through this very complex situation that creates various challenges as well as opportunities by prioritizing safety, adapting to new circumstances, and developing A robust long term strategy British airline can survive or even thrive during the pandemic situation. As the global economy is trying to adjust to this new evolving situation critical thinking will remain A crucial skill for British Airways now to ensure ongoing resilience and success in their business operations. Three such approaches are De Bono's 6 Thinking Hats Method, Alfaro Lefevre's 4-Circle Critical Thinking Model, and Benner's Novice to Expert Theory. These models can help better understand how British Airways navigated the challenges posed by the pandemic. 
[bookmark: _Toc133366381]Beliefs, Attitudes & Value Systems 
[bookmark: _Toc133366382]Impact of Beliefs, Attitudes and Value System in the workplace during the Pandemic
The pandemic will impact the beliefs, attitudes, and value systems in the workplace largely and this article by Kristin Cerutti details five key changes that will occur in the workplace behaviors and attitudes due to the COVID-19 pandemic such as.
Emphasis on health and well-being as pandemic had caused a heightened sense of awareness of health and safety standards leading to a more focus and improved workplace hygiene. Remote work will be the new normal as people became more accustomed to remote work, they have seen the benefits outweigh the negatives, that's why remote work will become the new normal. Human connection and collaboration; despite how remote work is seen more favorably the importance of in person collaboration and social interaction remains significant. The pandemic has caused a shift in focus for individuals and organizations to be more adaptable and agile in the face of uncertainty; And lastly this article dictates the ongoing focus on sustainability and resilience business practices.
Elements such as organization beliefs, and reduce and value systems has a significant role to play in shaping the workplace behavior and in the context of British Airways the impact can be analyzed by using various theories and models such as; ask companies that has a strong culture that is strengthened by shared core values and beliefs are best suited to respond and adjust to post COVID-19 workplace (Stephens, 2022).
Taylor's Scientific Management Theory: by utilizing this theory the main focus becomes on optimizing work processes and providing training as well as incentives that can increase productivity. A value system can be promoted to emphasize on the growing concern inefficiency; British airways can create a culture where employees are focused on their task and continuously strive for improvement not only for themselves but also for the organization as a whole.
Human Relation Theory: a vital theory on developing organizational beliefs and this theory suggests that by creating positive relations with the employees as well as creating a supportive work environment it can improve the employee motivation as well as satisfaction as British Airways can benefit from this by the increased motivation and satisfaction by encouraging open communication and collaboration and allowing the employees to feel more valued and appreciated.
Scanlon's Human Relation Approach: this framework showcases the importance of involving employees in the various decision-making process of British Airways to increase their commitment and fostering a sense of ownership. British Airways can utilize this method by creating opportunities that requires the input of their employees.
System theory: this theory states that organization functions as a whole with different components working independently to one another and British Airways should ensure its beliefs, attitudes and value systems are aligned with their company's goals, vision, and commitment as well as objectives by creating a supportive environment.
In order to create a more resilient business and addressing the post COVID mindset these three critical models can be applied
Alfaro Lefevre's 4-Circle CT Model: COVID has created various challenges and using this method British Airways can address those challenges posed by the pandemic and the post pandemic situation such as changing customer expectations, involvement of remote work as well as health and safety concerns.
Benner's Novice to Expert Theory: this theory suggests on the training of employees in order to adapt to situations and British Airways can utilize this theory to invest on various training programs that can help employees on acquiring the necessary skills to navigate the new situation.
De Bono's 6 Thinking Hats Method: this method emphasizes on the promotion of establishing a creative problem solving by encouraging individuals on approaching the problem from different perspectives and British Airways can use these techniques to brainstorm various innovative solutions by taking in inspiration and input from different perspectives.
[bookmark: _Toc133366383]Interpretations of Theories
This series is not interpreted in a uniform by every individual as many would criticize this theory is also many would be aligned with these theories.
Taylor's Scientific Management Theory:
Many would view this theory as a rigid and mechanistic approach that doesn't account for individual differences and creativity.
Human Relation Theory:
As this too really highlights the importance of social interaction, the menu argues that it overly emphasizes the emotional aspects of the work and neglecting other factors.
Scanlon's Human Relation Approach:
Many would argue that this approach is time-consuming and can create conflicts among employees.
System Theory:
Individuals would find this theory to be too abstract, complex, not specific and prefer a more focused approach to organization analysis.
Alfaro Lefevre's 4-Circle CT Model:
The argument for this model is that it’s to structure our perspective that limits creativity.
Benner's Novice to Expert Theory:
Some see the value of this theory for its focus on employee development, but many would interpret it as expertise is a sole function of experience and neglecting other innate abilities.
De Bono's 6 Thinking Hats Method:
Many would see this theory to be simplistic or even gimmicky and question the real-world application.
[bookmark: _Toc133366384]Recommendations
In regard to the various organizational beliefs, attitudes, and value systems as they play a significant role in organizational development here are some suggestions based on the report that can be applied for British Airways.
· Emphasize employee well-being and health and safety standards.
· As the work culture is shifting to the more remote work; Ratio airways masked embrace and facility to remote work possibilities for various sectors that can be work from remote.
· Invest in technologies that will facilitate remote work as well as collaboration efficiently.
· Encourage creativity and innovation in various sectors of operations.
· Focus on employee engagement and taking in feedback from the employees.
[bookmark: _Toc133366385]Conclusion
This portion of the report performed a company analysis of British Airways in order to understand more about the company and its situation and its heritage. After introducing the company a few key management theories such as the system theory, human relation theory etc. were discussed as well as three critical theories were discussed. The importance of critical thinking during a pandemic and how it is shipping the workplace was also discussed. Lastly how beliefs, attitudes and values systems are changing the workplace during the pandemic and how these theories apply to this situation in regard to British Airways was also discussed and lastly what are the various interpretation of the theories as many individuals do not see the theories in same way as the others and lastly based on the report recommendations were provided.
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Part-2 
Introduction
The second portion of this report is a reflective journal from week one to week nine; hey reflective journal is a journal on learning the various portions that were learned and absorbed from the various courses and lectures on the weeks.
[bookmark: _Toc133366387]Reflective Journal 
[bookmark: _Toc133366388]Week One to Three
In week one I have learned about the various management theories such as management theories that are implemented in order to increase the organizational productivity and service quality as well as not every manager uses only one theory but rather a concept when implementing strategies but rather it makes of theories for a dynamic approach. I've also learned that they used a combination of number of theories that depends on the workplace as well as the purpose and workforce I've also learned about the evolution of management theories as management principles have to manage the various employees more efficiently and theories have evolved from their initial conception from an emphasis of authority and structure to focus more now on employees rather than the management side and management theories or generated with scientific and hierarchical management. I've also learned how human relations movement as companies have started on for sizing on individual workers and prioritizing on their well-being and how theories have evolved to acknowledge the corporate culture can be a contributed to the overall performance as a facilitator's. From week one's lecture I have also learnt about various management theories such as human relations on how managing actions regards to group dynamics, I have learned about the scientific management as well as the contingency theory, system theory as well as the bureaucratic management theory. I have learned from week one that contemporary theory such as the systems theory, contingency theory as well as the chaos theory focuses and emphasis on the whole organization with emphasizing on the employees as a key part of the system. In the first week I have also learned about logic as it is one of the principles of correct reasoning. In week two I learned about beliefs, values, and attitudes as well as emotions on how it relates to organizational activities. I have learned that critical thinking can be described as an activity that it requires more than the skills of logic analysis as it involves questioning various assumptions and underlying the various ways of thinking and acting and lastly for critical thinking to be effective one must be ready to act and think differently on the basis of their questions. I have also learned from week two on how emotions are very intense but can be relatively short-lived feelings (Clay-Warner & Robinson, 2008). In which you have also learned how belief is an internal feeling which can sometimes be true even though it is irrational and unproven (Anderson & De Silva, 2009). I have also learned about the two important ways how critical thinking can be important as it can be important civically as a Populous were critically informed are more likely to participate in forms of political activity and another way would be economically as a population who are critically active end a creative workforce is a key for a country in terms of economic challenges. From which to I have also learned about the various themes of critical thinking such as how it is productive and the positive activity, it is more of a process rather than an outcome; the manifestation of critical thinking varies, it is triggered by positive as well as negative events, it is both rational and emotional. I have also learned about the various components of critical thinking. In weekday I have learned about the critical thinking and its importance in work life.  I’ve also learned about the human relations approach as it requires a need for attention, social introduction, and individual achievement and if the management are observant on these factors’ productivity will increase of workers. Issues of human relations approach was also discussed in this week and two exercises were conducted.
[bookmark: _Toc133366389]Week Four to Six
In week four on the course I have learned about the various characteristics of business environment how it is changed, and innovation is prevalent and important in this field. Business hangs on understanding and responding to the change in customer demand as well as developing an agile and flexible supply chain to mitigate risk; I have also learned how business environment is required on leveraging new technology and launching new products and services. And this week I have also learned about what is required in order to be a successful businessperson and the skills needed in the 21st business such as communication skills, intellectual skills, and interpersonal skills. In this week I have also learned about creative thinking as it requires an inquisitive mind, flexibility, and fluency. In this week I have also learned a lot more detail about critical thinking how it independent, and it must tolerate ambiguity and objectivity. And this week there was a case about wildebeest and the critical thinking skills of that form as quickly write down the critical thinking skills in the case. In this way I have also learned about the differentiation between critical thinking and logic as well as the rate model of critical thinking. And this week I have also learned aside the red model of thinking was also the scientific management and about Frederick Taylor. In week five I learned about the system's theory and its background. We have learned about the general systems theory and how groups of people work within and between a variety of systems such as a structural system, functional system, social system, and the information system. I have also learned what is a system as it is described as a set of objectives that interacts in order to achieve his specific goal. I've learned about the various types of systems such as closed system, open system as well its characteristics of system theory such as communication, systems subsystems and super systems, boundaries, boundary and environment, environment, and interference as well as goal directedness. I have also learned how system activity has a holistic view to operational management. In this week I've also learned about the systematics analysis that include its six dimensions, goals degree of independence, degree of internal structural differentiation, degree of vulnerability, time perspective and lastly stability. In the 6th way I have mainly learned what would be the side effect if there are absence of critical thinking; it's such as individuals would blindly accept at face value of all the justifications given by organization political leaders and blindly believe TV marketing commercials. In this week I also learned about the approaches to good critical thinking skills as well as creative thinking and how it is supposed to critical thinking. I have also learned about the core critical thinking skills such as interpretation, analysis, evaluation, interference, and explanation. I've also learned about critical thinking versus problem solving as well as why teaching critical thinking is important.
[bookmark: _Toc133366390]Week Seven to Nine
In week Seven the focus point of discussion was the changing work/business environment; as companies score high on the following areas that have high innovation potentials such as strategy and planning, marketing, technological process, quality management, logistics and human resources. And this week I have learned about the barriers departments of a business such as marketing, strategy and planning etc. I have also learned about key questions such as structuring new product development process as well as evaluation of new product and selecting portfolio of new product development projects etc. I have learned about the NCD model or new concept development model and its components such as engine and how it operates five elements of the model. In this week I have also learned about the technology stage gate process. And in this way, I have learned about the true definition of innovation. And how technological innovations are based on more specific technology, but social innovations are in critical historic periods more important than technological ones. I have also learned about the innovation process that starts from research and development, production to marketing as well as focus on how to use limited resources in the most effective manner. The focus of week eight was managing change or change management in this week I have learned about change management, ADKAR process. I have learned about change management and how to communicate change (Prosci, 2008). And various issues regarding change on managing resistance to change, increase the probability of success on implementation of change and reduce transition time from one element to another. Another part of week eight was the stakeholder’s analysis and identifying the various stakeholders and how to best deal with them. The focus of week nine was organizational control and change. The main learning objective of this week was defining organizational control and identifying main output controls and discussing the various advantages. In this week I have learned about the organizational control how managers must monitor and evaluate. I have learned about various control systems as they are formal, target setting and monitor and evaluate and lastly provide feedback to managers with information about whether organization strategy is effective or not. I have learned about the criteria of a good control system as it should be flexible, provide accurate information and should provide the information in a timely manner. I have learned the three types of control they are the input stage, conversion stage and output stage as well as the types of control such as the feed forward control, concurrent control feedback control. In this week I have also learned about the control process. This week was a unique learning opportunity as I have also learned about the various financial measures of performance such as liquidity ratio, leverage ratio and activity ratios full stop I have learned about the correlation of output goals and organizations goals and the organizational goal setting process. The last point of the learning material was about organizational change and various theories such as Lewin’s force field theory of change and what is the evolutionary and revolutionary change. What are the steps in the organizational change process and how to implement change in different methods such as the top-down change, bottom-up change. I have also learned how to evaluate change by benchmarking it.
[bookmark: _Toc133366391]Conclusion 
In the reflective journal; Details about from week one to nine were discussed. Various learning opportunities and activities were discussed thoroughly and their elements. How week nine was more focused on describing organizational control and change; they are all discussed in order to provide a greater breakdown of the learning materials from week one to nine. The reflective journal will provide an outlook on the various learning objectives that were fulfilled from courses week one to nine.
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