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INTRODUCTION
Personal development are those activities that shapes capabilities, build potentials, facilitate employability chances, enhances quality of life, realisation of dreams and aspirations. This development takes place over the course of the person’s lifespan and not limited to self-help, but can involve activities for developing self in roles such as teacher, counselor, manager, coach, or mentor. Personal development in an institution is referred to as methods, tools, programmes, techniques, and assessment to support positive adult development in organisations (Aubrey, 2010). Maslow (1970) suggests that all individuals have an in-built need for personal development which occurs through a process called self-actualisation. It is that development that sets you on a path to developing and fulfilling your career and dreamt life achievements. As a professional, every elements of development on yourself, directly have effect on your career. Which is the reason for the submission that personal development leads to professional career development. This development is well planned to enable the needed progress in your profession.

Personal development plan is a process that consists of defining what is important to you, what you want to achieve, what strengths you already have that help to achieve your goals, and what you need to improve and develop with time. As a Manager, I have garnered a lot of knowledge that are developmental to my professional career in management in this PCD class. As a professional with long service experiences in the education (teaching) sector, the transition to my new profession and care sector was made smooth by my transferable skills. These skills are effective communication, technical skills, time management, delegation, critical thinking, team work, creativity, multitasking and leadership skills. Reflecting on experiences and exposures knowledge and skills enable the individual to become better and practically graduate on the career ladder. In this report, I will be discussing my career path and its importance to the health care sector. I will equally use Gibbs’ Reflective Cycle Model to reflect on my role play activities vis-à-vis the analysis of my strengths, weaknesses, opportunities, and threats (SWOT) as an individual. 

CAREER AMBITIONS
I am presently training as a Registered Manager with diverse but technical job descriptions that require hard and soft skills. My career is in the healthcare sector and focuses on domiciliary care. As a Registered Manager, I will be responsible for the operational day-to-day management of the service ensuring the company’s continued compliance with relevant legislation. I will work in partnership with colleagues in the senior management team to ensure the provision of a high-quality services and organisational priorities are met in accordance with available resources. As a manager in a forward thinking organisation, I will be committed to developing and enhancing the services we provide. Some of the basic task would be, to ensure the service is appropriately resourced with the right number of suitably qualified, skilled, and experienced staff, oversee the co-ordination of care workers across all areas and ensure good communication and links with all stakeholders with regard to the provision of services including commissioners, service users, relatives, social work teams etc.

The requirement for becoming a registered manager is level 5 Diploma in Leadership for Health and Social Care. However, people with Level 3 Diploma in Health and Social Care may be at an advantage. Care Quality Commission (CQC) might also recognise qualifications under previous system and they are:
· Registered Manager Award
· NVQ Level 4 in Leadership and Management for Care Service
· NVQ Level 4 in Health and Social Care
· Degree or Maters Degree related to Social Care

The domiciliary care profession of the healthcare sector which deals with care given is a booster and one of the important branches. Domiciliary care which is often times referred to as home care is rapidly becoming a popular alternative to residential and nursing care. It further enables those with varying care needs (through illness, long-term medical issues, or old age) to remain in their home for a longer period or admitted to hospital. Home care can be offered in several capacities and the intensity and frequency of visits will depend on individual circumstances and care needs. Some only need intensive domiciliary care for short periods of time, whilst others simply need low-level, long-term care. In one of my experiences working as a support carer, I met a patient that needed so much time to rest indoor and also needs medical care.  He did not want to go through the whole worry and with domiciliary care, he felt better and recuperated well at home. With the recent covid19 pandemic, you will realise that domiciliary care is playing a lot of critical roles towards the sustainability of the healthcare sector. 

ROLE PLAY REFLECTION
According to Gibbs (1988), he said “It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience, it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated.” Using the Gibbs Reflective Cycle (1988), I will reflect on my role play feedback and deeply look into my strength, weakness, opportunity and threat analysis. The model is divided into description, feelings, evaluation, analysis, conclusion and action plan stage as shown in the diagram. 
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Gibb’s Reflective Cycle Model (1988)
I prepared for the interview session, for the role of a Registered Manager, relying on my experience and studied related articles in the cause of my career. I responded to the first question of talking about myself as specific as I can being aware of timing for the interview. I have had opportunity of doing so in the past and barely made the needed points to properly say who I am but with the newly acquired skills, I was precise and focused. The second question was about a patient with pain management. Pain is a feeling that comes with aggression, paranoia and deep anger and the management of this state of health requires patience, empathy and professionalism. I was with a friend who was managing pain at a point and I had no depth knowledge of how to manage her but I tried my best and employed my transferable skills from the education field. At the point the pain became severe, I was gripped by fear and became lost in my thoughts. I had to talk her through the pain and ensure she floated into the state of calmness. In her state of calm, I realised that my transferable and professional skills played vital role in ensuring the state of clam is gotten. With certification in health and social care, I would have done better and feel cooler. 

Was asked about conflict management in the case of disagreement with a colleague. I have had several disagreements with colleagues as our views and opinions are different. During the period of disagreement, I do not feel good as communication gets hampered and sharing of ideas becomes limited if not restricted. Overtime I have learnt to manage people by respecting their views and letting them air their opinion. In addition, I do not let issues go beyond the profession circle and hold no one to heart aside from extending my hands of friendship and brotherhood. At every time I see a conflict brewing, immediately I will use my communication and negotiating skills to resolve it between a colleague or amidst colleagues. This is true leadership and transferable to other employees. During the interview, I expressed what I know the company and gave reasons why I should be hired. These reasons are clearly my strengths and opportunities. 

SWOT analysis is a matrix or a tool that helps an individual identify his strength, weakness, opportunity and strength for personal and career development. Based on the matrix, I have discovered that I am approachable, communicate well, possess leadership qualities and I have that strength to cope under pressure. Also, I aptly make decisions using my organisational skills and my strength as a team player. Despite my strengths, I have weaknesses. I do not do well with new technology as I am a late adaptor and I equally have fear for failure. Which is why I don’t relax until a task is achieved. With these weaknesses, I have opportunities that can help me turn them into strengths. Engagement in trainings to cover skill gaps in the knowledge of ICT, taking advantage of virtual learning which will also help create room for networking. Constant research will help in widening my scope of knowledge and build my possessed skills. There are threats that could affect my career path from the look of my matrix. If there is an overhauling of policies, changes in strategic management guidelines and competition in the sector. They are threats that if not well managed in a prognostic way, it could hit the individual’s career on the rock. 

CAREER READINESS
Self-motivation is the ability to motive yourself or push yourself to achieve things as laid down by you or a given task. Taking some steps back into my test, the result shows that I have good leadership and management skills. These skills, serve as the vehicle that facilitate my managerial output. They help me to efficiently manage the allocated resources in achieving the organisation goals. I have faired well in communication skill and time management. Considering the nature of my career, effective communication helps me to transfer knowledge from one to another and give room for good knowledge sharing to a large group. Time management also boost productivity and promotion on the career ladder. I am individual that believe in my values and do not comprise on moral grounds. I remain purposeful on my assigned tasks and the goals of the organisation as this will help build integrity and uprightness. In the test, I scored low in problem-solving and decision-making, which implies that I will enroll for more trainings and courses to further make me better as these two skills are needed for a successful career. I am ready to take the bull by the horn and will to the best of my ability ensure that pull through. My personal development plan (PDP) for the next five (5) years is the plan that will set my goals and aspirations in the healthcare sector. My goal is to setup a Domiciliary care agency after registration with CQC. Running Domiciliary fully by recruiting staff and writing proposal for tendering to Local Authority and private sector. This will provide expertise, skills and knowledge that is needed to kickoff. All structures in place and monitoring will be constant. Then I will go through application process and all necessary document will be submitted, set up office and start operating as a Registered Manager. Set up operational office, recruit staff and tender to for business and the business Service operational.

CONCLUSION
From the afore mentioned, knowledge of professional career development is very important in the movement of employee on the career ladder. He who fails to plan, is planning to fail, which is why it is necessary to plan. Planning your career, either on the short-term, mid-term or long-term basis needs to be realistic and focused. It is then very important that you know your strength, weakness, opportunity and threat, as they will always help you make the right decision. I have made my plans for next 5 years and work has started towards implementation. 









REFERENCES
Aubrey, B., 2010. Managing Your Aspirations: Developing Personal Enterprise in the Global Workplace.. s.l.:McGraw-Hill.
Gibbs, G., 1988. Learning By Doing: A Guide to Teaching and Learning Methods.. London: FEU.



2

image1.gif
Description

/v What happened? \

Action plan Feelings
1f it arose again what What were you
would you do7 thinking and feeling?

Conclusion Evaluation

what else could. What was good and bad
you have done? about the experience?

Y

What sepse can you
make of the situation?




