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The UK has been witnessing several economic shocks, which hurt businesses across the nation. Some of the most important economic shocks include the great recession in 2008, UK's exit from the European Union and the coronavirus pandemic (BBC News 2020). All these economic shocks affected the revenue generated by the hospitality industry and the employment level. During the lockdown as restrictions were imposed due to the pandemic, most of the hotels had to close their business and many of the staff lost their employment. The hospitality industry lost revenue as the household spending reduced by 22.2% during the first half of 2020, especially in industries like restaurants, hotels, entertainment, culture (Office for National Statistics 2022b). However, as the restrictions of the pandemic were lifted and the economy started reviving, the hospitality management faced several issues (Gardner 2022). This paper researches the various economic issues that led to the shortages of labour. The paper further researches on impact of these economic difficulties on employee lifecycle. The paper also includes the benefits of retention of the existing workforce and ways to improve the future resiliency of the hospitality industry. The research further includes strategies to retain the best talents in the industry and to improve the skills of the team.
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As the pandemic restrictions are lifted and the UK economy is recovering, there is an increase in demand among the customers, but the hotel industry is not well-positioned to meet the increased demand (Office for National Statistics 2022c). The UK has a population of 67.08 million, with an employment level of 75.6% as of March 2022. The country’s unemployment rate is 3.7% as of March 2022, which declined by 3.7% year over year (Office for National Statistics 2022a). This implies that the country’s employable workforce is limited (Office for National Statistics, 2022a). The coronavirus pandemic created a loss of revenue in the hotel industry, due to the closure of the hotel business for months. In addition, Brexit resulted in uncertainty due to changes in trade policies and labour laws between the UK and other members of the European Union. Brexit is the withdrawal of the UK from the European Union on 31 January 2020 (BBC News 2020). In addition, the UK is facing a high inflation rate of 7.8% as of April 2022, which is driving the expenses higher for all businesses (Office for National Statistics 2022a).  As such the hotel industry faced a critical shortage of labour, high expenses and a supply chain shortage of raw materials. One in five employees has left the hospitality sector due to these uncertainties (Race 2021). Many hotels are hiring temporary workers to meet the increase in demand from the customers as the economy is improving (Office for National Statistics 2022c). In order to understand the overall position of the UK's hotel industry, consider the following PESTEL analysis of the UK. 
PESTEL OF UK
PESTEL helps in understanding the business scenario of the location of a business which helps in creating business strategies (Matović 2020). 
Political: The UK is one of the highly influential countries in the world, as the nation is the founding member of many international organizations. UK’s capital, London is the cultural and business hub of the nation. Such political background is beneficial for business flow, as it offers a stable economy with plenty of infrastructure and facilities that support business (Matović 2020). However, Brexit caused some uncertainty due to changes in trade policies and labour laws between the UK and other members of the European Union.
Economic Factors: The GDP of the UK rose by 1.3% from the quarter of October to December of the year 2021 (Office for National Statistics 2022a). Though country offers favourable infrastructures that support the hotel industry, the high inflation rate, shortage of labour and supply chain issues are some of the headwinds that act as economic pressure. In addition, the coronavirus pandemic created a loss of revenue across most of the sectors, including the hotel industry. 
Social Factors: The population of the United Kingdom is 67.08 million (Office for National Statistics 2022a). The nation has a multicultural and educated population.  However, due to the ageing population, the country has a shortage of workforce, which implies hiring staff is expensive. 
Technological factors: The United Kingdom is technologically advanced, with a widespread connection to the internet. The country's information technology infrastructure is beneficial for the hotel business, as the customers can use apps and websites to seek information and bookings (Matović 2020).
Environmental factors: Though the UK’s economic development is impressive, it harms the environment. As more people visit the country from across the world for business or vacation, the environment is harmed. Since the UK government intervenes and reduces the negative impact on the environment, the hotel industry should be safe (Matović 2020). 
The legal aspect of the UK: The UK’s legal system ensures that the workers are fairly treated. There are UK laws against unfair business, unjust employee treatment, discrimination etc. A stable legal system ensures that the hotel industry operates in a secure and just manner (Matović 2020).  
An employee's lifecycle includes the time duration from the hiring to the time of his leaving the company. For any company, the retention of a talented workforce is important. Employee turnover is the rate of employees leaving the organisation (Armstrong et al. 2014). When employees leave a company there is some cost incurred through the hiring and training process. In addition, there is a loss of experience and expertise. As such the human resource should implement policies that improve the retention of talented employees, who have the knowledge and expertise of working in the company (Torrington et al. 2008). The UK hotel industry needs to make its human resource policies more attractive to the potential workforce. The government is introducing policies such as a points-based immigration system that encourage the employment of the UK's domestic workforce rather than hiring a foreign workforce (BBC News 2022). Office for National Statistics reported that there were 164,000 vacancies in the hospitality industry between January and March 2022 (BBC News 2022).  However, the labour shortages are so acute that hotel owners are offering employment benefits like paid accommodation, travel expenses and other paid conveniences (Gardner 2022). 
Buddy Love is the owner of Flying Fish near Ilminster. He also operates hotel, pub and restaurant. Before Brexit, Mr. Love employed chefs from Romania. However, he lost his staffs after Brexit. Due to shortage of staffs, Mr. Love has to restrict booking. The owner is desperate for staffs and is offering incentives like free accommodation, travel cost and other paid conveniences. However, even these strategies have been unsuccessful. He has been advertising for months and still was unable to hire staffs. This cost him financially. Mr. Love suggest that visa system should be relaxed so that the European workers can join the hospitality industry in UK (BBC News 2022).
The hotel owners are having a tougher time compared to the pandemic situation, as the staff are working longer hours to cater to the increased consumer demand. Even some of the new employees are put to work without much training, as such the anxiety and frustration are high in the industry (Gardner 2022).
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As cited by Cronin (2018), hotel industries tend to experience high employee turnover as it is linked with various types of associated costs such as financial costs, poor delivery of service quality as well as loss of customer loyalty. A detailed illustration of numbers based on economy economic number linked with the turnover cost tends to create more awareness among managers regarding turnover percentage. It has been evident that retaining an existing employee is a much better option in terms of mitigating the employee turnover and more significantly increase in the number of operators tends to create formal retention policies (Cronin (2018).   On a similar note, Tlaiss, Martin and Hofaidhllaoui (2017), stated that, organizations that tend to identify as well as incorporate retention strategies primarily develop employees that are likely to be satisfied with their jobs and thus refuse to leave. However, it has been evident that due to generation gap, there tends to exist indifferences regarding career expectations. It has been observed that job security, as well as long term commitment, are extremely valued by older workers seeking stable work and family life, whereas younger employees tend to possess a different sense of motivation within the workplace. Thus, to establish in making long term commitment by younger employee, retention strategies are required to be enforced as per employee segment. As opined by Ezeuduji and Mbane (2017:6-16), the influence of monetary rewards to employees, especially to frontline service staff working in hotels, aims in delivering proper services as fair pay tends to improve job engagement among employees. Thus, to enhance employee engagement, hotel industry tends to focus on a supportive working environment for employees to keep them motivated and positive. 
On the other hand, Karatepe and Demir, (2014) stated that high-performance work practice acts as a useful tool in maintaining employee retention. Thus, hotel managers are required to implement various high-performance work practises such as training and re-training, career opportunities as well as rewards. The influence of training professionals’ acts as a fundamental aspect of customer service and satisfaction within the hospitality industry. With the help of training professionals, hotel industry plays a vital role in terms of facilitating career development and establishing skilled workforces that result in lowering staff turnover as well as reducing administrative costs. Employee engagement primarily aims in playing a successful role in the performance of the commercial business. As cited by Karumuri (2016: 120-128), salary and benefits, enhancing teamwork, creating employee images, fostering leadership style as well as establishing equal opportunities tend to create a positive impact on employee engagement in hotel industry. Thus, hotel managers are required to focus on specified elements in terms of wholly engaging employees.  Furthermore, employee engagement practices within the hotel industry implicate organizations in the understanding of the needs of employees which results in enhancing the commitment of employees related to work. As opined by Huertas-Valdivia (2018), hotel industry is found to be dealing with heterogeneous workforces that consist of diverse backgrounds and varying skills. Manging the influence of a heterogeneous workforce results in establishing a new workplace employment relation. Thus, hotel managers are required to hire new labour within hospitality industries in terms of motivating employees as well as establishing employee engagement. Due to the influence of labour shortage within the hotel industry, there is a high employee turnover (Huertas-Valdivia, 2018). Thus, hotel establish programs that tend to provide employees with a term of understanding organizational policies. 
As cited by Marinakou and Giousmpasoglou (2019), with the incorporation of retention strategies such as employee practice and employee relationships, the management of hotel industry can be able to retain employees.  With the influence of employee practice, organizational culture and practice tend to influence experienced employees within a company on regular basis. The impact of organizational culture such as flexibility in work timing creates a friendly working environment resulting in staff motivation as well as satisfaction. In the UK, hotels tend to offer childcare for their employees with families. This is because maximum hotels are situated in London and it makes employees difficult in taking care of their children after they finish school. Thus, the management of the hotel provides childcare for free which implicates a positive impact on employee retention (Marinakou and Giousmpasoglou, 2019). In the case of macro-level trends, it has been evident that both economies, as well as employment, tend to contribute to hotel industry. As cited by Sheehan, Grant and Garavan (2018), the government should encourage business start-ups in expanding as well as initiating collaboration with employers as well as sector federations in terms of ensuring the availability as well as the accessibility of training to employees.  Various initiatives such as Indian-based Equitable Tourism Options (EQUATIONS), focus on recruiting locals from deprived areas within hotel industries and help in creating a positive impact on employee turnover (Sheehan, Grant and Garavan, 2018). Thus, with an effective talent management system, the management of hotel industries tends to retain employees. Proper talent management can be gained through strategic integration of an employee journey, rewarding as well as retaining talented people. Consistent end-to-end HRM systems, as well as the incorporation of HR practices within hotel industry, are required to retain employees despite high payroll.
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In nutshell, from the study, it can be demonstrated that due to various economic shocks such as COVID, Brexit, and high inflation there has been a downfall in the employee turnover in hotel industry. These issues had affected the revenue generated by the hospitality industry and the employment level. During the lockdown restrictions, imposed due to the pandemic, most of the hotels had to close their business and many of the staff lost their employment. This had implicated severe labour shortages that are faced by hospitality industry. In terms of reducing employee turnover in the hotel industry in the UK, various retention strategies had gained a positive impact in controlling high employee turnover. The influence of monetary rewards to employees especially to frontline service staff working in hotels aims in deliver proper services as fair pay tends to improve job engagement among employees. The influence of training professionals’ acts as a fundamental aspect of customer service and satisfaction within the hospitality industry. Managing the influence of a heterogeneous workforce results in establishing a new workplace employment relation. Incorporation of retention strategies such as managing employee practice as well as employee relationships, management of hotel industries can able to retain employees.  
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