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Executive Summary
The report has described various aspects of a marketing plan in a detailed manner. Ritz Carlton has been selected as an organisation in the report to carry forward the discussion. Along with this, a situational analysis has been done for the organisation in this report. The report has also elaborated on some objectives that will make a strong communication channel within the workplace of the organisation. Further, the value proposition of the organisation has been mentioned in this report. 
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[bookmark: _Toc129112503]Introduction
The report will elaborate on the significance of creating a proper marketing plan for an organisation in a detailed format. The marketing plan is about the communication strategy of Ritz Carlton so that it can help the organisation to improve their overall performance randomly in the competitive market. Along with this, the 5C analysis of the organisation will be included in this report in detail. Some relevant objectives will be created by the management of the organisation to make their business sustainable. Moreover, the strategies that show the value proposition of Ritz Carlton will be illustrated in this report. The report will highlight the marketing mix process of Ritz Carlton in brief. 
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Company 
SWOT analysis
Strengths- The strengths of the organisation are their pricing strategy and the quality service that they provide to their customers. Along with this, the managers of the organisation maintain a competitive pricing strategy in their business. 
Opportunities- opportunities are related to the strengths that can uplift the performance of an organisation. The opportunities are the retention of customers and an enhanced customer base that Ritz Carlton can enjoy (Smith and Zook, 2020). 
Weaknesses- The most prominent weakness of the organisation is their poor supply chain It can stop the organisation from providing enhanced services to their customers.
Threats- Threats relate to the factors that hamper business operations from various aspects. The most significant threat was the lack of a brand image for the customers.

Customers 
STP analysis 
Segmentation- Ritz Carlton segregates their customers as per their geographical location, occupation level, choice and many more. 
Targeting- The organisation will mainly target mid-aged customers who are fond of travelling. This strategy will assist the organisation to increase their revenue margin randomly. 
Positioning- After evaluating customers’ profiles the organisation will position their services in both their online and offline mediums (Kotler and Armstrong, 2020). 

Competitors  
Perceptual positioning map
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Collaborators 
B2B Relationships- The B2B relationship refers to the business-to-business relationship where the organisation posts advertisements through another business to attract customers. Collaborating with big hotel chains helps to establish a brand image within the competitive market overall. Ritz Carlton offers B2B services as well as B2C services to their clients and that is why they sometimes partner with different other hotel brands for gaining a sustainable amount of customer base. 

Partnerships- Ritz Carlton maintains a good partnerships with other businesses so that they can assist the organisation in their marketing (Housden, 2008). 
Franchises- This is a franchise of Marriot International that attract so many customers to their business. 
Climate
Political factors- The political condition of the UK is quite unstable that can negatively impact the organisation from various aspects. 
Economical factors- Economical condition of the country is also hampered as the UK is going through a recession across the country. It will stop the organisation from making their business sustainable in the UK market. 
Social factors- The standard living lifestyle of people in the UK is very high. For this reason, the organisation can enjoy an enhanced customer base throughout the year. 
Technological factors- The United Kingdom is a technologically updated country that leads the organisation to implement modern technologies in the workplace to provide better service to customers.
Legal factors- All the laws that have been implemented by the government of the country are followed by the higher authority of Ritz Carlton (Ghauri, 2014). 
Environmental factors- The business abides by all the measures so that it does not hamper the environment of the country by any means.   
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1. To enhance the overall sales margin by up to 15% by the end of next year.
2. To increase the marketing budget by 20% within the next 2 years.
3. To upsurge the revenue generation near about 10% by the end of this financial year. 
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Value proposition 
Linking value proposition with customer segments 
The value proposition will affect the segregated customers as the customers will feel the urge to buy services from the organisation. This would affect the targeting and positioning strategies of the organisation positively. The management can get an opportunity to target their customers in a better way. Their customers can easily understand the various kinds of services that are offered by the organisation and they can get enormous benefits from the organisation (Chaffey and Ellis-Chadwick, 2019). The main differentiator of Ritz Carlton is the pricing that they offer to the customers compared to other competitors of them. They offer competitive pricing, much below the market rate apart from quality service as well. This is one of their strategies to maintain a sustainable customer base overall as far as doing proper marketing is concerned.
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Marketing mix
Product- The organisation is mainly offering stays and food to their customers so that they can enjoy their entire trip properly. 
Place- Place refers to the location that should be identified by the customers of the organisation. For this reason, the organisation will use several online and offline channels to make their customers know about their business. 
Price- The managers of the organisation mainly follow a competitive pricing strategy in their business. That attracts a lot of customers to their organisation and they purchase services from the organisation (Clow and Baack, 2013).
Promotion- Some effective promotional strategies are followed by the organisation to increase their revenue margin randomly. The organisation promotes their business through both online and offline mediums. The offline medium that is used by the organisation are books, and magazines and online mediums are social media platforms that are Facebook, Twitter and Instagram. 
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Gannt Chart 
	Features
	1st Month
	2nd Month
	3rd Month
	4th Month
	5th Month
	6th Month
	7th Month
	8th Month
	9th Month
	10th Month

	Creating plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Analysing the different constraints and risks in the plan
	
	
	
	
	
	
	
	
	
	

	Finding the location
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employing workers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Finding resources
	
	
	
	
	
	
	
	
	
	

	Preparing marketing plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Initiation of the marketing campaign
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Reviewing the market development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	End of marketing project 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Justification of marketing channels- All the marketing channels that are used by the leaders of Ritz Carlton are very useful. For example, they use social media to market and promote their business. Social media platforms are used and offline channels are also used by the organisation. The marketing channels are critically evaluated by the managers of the organisation before following them (Bowie and Buttle, 2017). 
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Ritz Carlton can measure their success by noticing the growth of their business after following all the effective marketing channels in their business. Along with this, the promotional strategies will assist the organisation in attaching more new customers to their business. That will increase the brand image in the competitive market and the organisation will be able to beat their competitors efficiently (Jobber and Ellis-Chadwick, 2019).
Controlling the marketing campaign is very much important for any organisation to maintain a suitable profit margin overall. The service will be measured based on how many customers have enhanced with the brand after the marketing campaign. The revenue generation will indicate the success of the marketing campaign for Ritz Carlton up to a certain extent.
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Conclusion
The report has discussed the marketing channels of an organisation with their significance. Along with this, the report has also demonstrated the SOSTAC analysis for Ritz Carlton. The situational analysis of the organisation has been included in this report through 5C analysis. The importance of SMART objectives in the marketing plan of the organisation has been analysed in this report. Moreover, the strategies, tactics and action plans for the organisation to make it sustainable in the market have been highlighted in this report. The organisation can also get more benefits by evaluating their customers’ demands in an effective manner.
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Competitors

Perceptual positioning map

Collaborators

+ Collaborating with big hotel chains helps to establish a brand
image within the competitive market overall

* Ritz Carlton offers B2B services as well as B2C services to .
their clients and that is why they somefimes partner with
different other hotel brands.

Climate .

PESTLE Analysis

« Political factors: Political instability in the UK has affected
the overall business of Ritz Carlton and they have struggled
to maintain sustainable output due to enhancement in (Nikbin2022)
taxation and other service charges imposed by the new
government.
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Economic factors: Due to inflation and Brexit import duties have enhanced
alot. It eventually affected the business operations of Ritz Carlton as it
operates within the hospitality sector primarily.

Social factors: Based on customer buying patterns, social class and
affordability of people they segment their customers.

Technological factors: They have incorporated different technical
enhancements with the help of AT and automation to make the customer
experience better.

Legal factors: Ritz Carlton always tries to maintain all the legal
proceedings as far as their brand image and marketing are concerned fo
‘maintain a positive brand image within the market.

Environmental factors: The hotel chain tries to maintain low carbon
emissions and plastic consumption o maintain environmental sustainability (Christodoulou.2019)
overall
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Tactics
Marketing mix strategies

* Product: The service that the Ritz Carlton offers their
customers at affordable pricing is uniquely compared to
others

* Pricing: Their pricing is one of their USPs as they
‘provide quality service at a much lower price range to
their consumers.

* Promotion: They market their service in different
offline as well as different online channels as well for
‘making people aware of their quality of service.

* Place: They have placed their marketing activities in
different channels both online and ofline for
‘promational activities.

THE RITZ-CARLTON

(Christodoulou,2019)
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Conclusion

* The above-concluded presentation has analysed the SOSTAC
framework in a detailed manner that is very much important
for any business.

* Moreover, different internal and external factors that influence
the overall business have also been mentioned in this
‘presentation.

* Further, marketing mix strategics have also been evaluated in
this presentation as well for better understanding.

(Christodoulou.2019)
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Introduction

The following presentation will analyse different aspects related to
‘marketing along with the importance of it in a detailed discussion.

Situational analysis with the help of customers and compefitor
segmentation will also be provided in this presentation as well.

Moreover, strategies related to marketing, action plan and objectives
will also be demonstrated in this presentation for further clarification.





image3.png
sxxs/®
Frrrsaaey

(Christodoulou,2019)

Situational Analy:

5C’s analysis

Company

SWOT analysis
* Ritz Carlton is a famous hotel brand that is known for its pricing and
quality services

+ Apart from that, poor supply chain management is another important
aspect that they must work on to provide quality service to their
customers.

Customers

STP Analysis

* Scgmenting consumers according fo their preference is important for
any organisation so that offering positing as well as marketing can be
done accordingly.

* Ritz Carlton mainly segments their customers according to their
behavior, buying patterns and affordability.




