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Executive summary
Leadership nowadays plays a crucial role in managing the operations of the organisation. The activities of GXO logistics have been entailed in the report to predict the position in the global market. Three different leadership theories as well as two management theories have been added to the report. The report has further progressed with the application of those theories in the workplace of GXO logistics. In the later part, the leadership and management-related issues have been identified at GXO as a team leader and also a self-reflective analysis is given for an in-depth analysis. 
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[bookmark: _Toc109843104]Introduction 
Leadership is a certain type of unique skill of a human being that enhances the ability to guide or influence the individual or the group of individuals to establish the desired goals within an organisation. The leadership style is varied concerning the operations of the organisations within a targeted location. The activities of a leader can give an impact on the decision-making of the organisation. A piece of short information about the selected organisation will be highlighted in the report. The theories of leadership and management will be added in the report and how they will be effective in the chosen organisation will be implicated. Various issues will be created during the implementation of these theories. Reflecting the experiences of leadership, a leadership development plan will be enlisted with the report.
[bookmark: _Toc109843105]Brief information about the chosen organisation 
GXO Logistics is a company which mainly manages outsourced warehousing, supply chains, and so on. The company was established in 2021 and its global blue-chips consumers are Apple, Nestle, Whirlpool, Nike and so on. Their consumer base belongs to different sectors like clothing, food and electronics. Its corporate headquarter is established in US Greenwich, Connecticut and the company improves the flow of goods to fulfil the criteria of e-commerce business. They have a stronger global workforce and the organisation contributes cutting-edge logistics and supply chain solutions. The organisation uses their potential to strengthen the supply chain system and the company uses automation to provide effective retail service. Advanced automation and also data science are necessary for the company to utilise endless opportunities and drive innovation mainly in the logistics department. The organisation has a strong attitude and they deal with world-class consumers who will help in future to increase brand value. The leadership of the company is their main backbone and strength because the organisation was founded recently and still, they have developed. To drive innovation, leadership is considered one of the main strategic assets of the company. For their logistic segment, the management has involved a senior leadership team (GXO, 2022a). 
[bookmark: _Toc109843106]Theories and models of Leadership and management 
Transformational leadership
According to Vasilescu (2019), “transformational leadership theory” is suited for the alignment in the involvement of the individuals to process "the personal factor" towards the company and yield a "certain superior social dividend". Leaders applying this theory take the responsibility to motivate the employees and maintain morality among the followers. The "transformational leader" attempts to induce the employees to rearrange their personal needs by transcending strive for "higher order needs" and "self-interests". The five dimensions of this leadership are "vision", "inspirational communication", "supportive leadership", "intellectual stimulation”, ‘personal recognition” and “conclusion”.  
Transactional leadership
As opined by Ma et al. (2018), “transactional leadership theory” is the management practice in leading activities. The employees take more reliability on the punishments and the rewards to gain "optimal performance". This style assists the leaders to motivate those who have a personal interest to gain more benefits. The leader should be proactive in this style and monitor the performance of the individuals. The leader quickly acts in the workplace to improve the management if any error occurred in the workplace.
Contingency leadership
According to Bachrach (2019), “contingency leadership theory” is the support for the leader about preciseness in the workplace. It is not possible for the leader as a stand-alone for the reliability in the different factors like "situation of the employees" and the other substances. This leadership style lacks in defining the right way as “the internal and external environment” of the organisation varies rapidly due to the change in the market and the leader has to identify the situation and then take the decision. The leadership activity can be both “effective” and “ineffective” due to the different perceptions. 
Total quality management
According to Pambreni et al. (2019), “Total quality management” is a popular framework on the belief that the organisation can make “long-term success” by summing all the employees in various responsibilities and the ultimate focus is to improve the quality of the product or service. By improving total quality, the organisation can take more value by delivering “customer satisfaction”.
Henri Fayol’s management theory
According to Edwards (2018), that theory has been developed by Henri Fayol which is a combination of 14 principles. By maintaining the 14 principles the organisation can manage all the activities of the subordinates and make better transparency in the workplace towards achieving success. The 14 principles are “division of work”, “authority and responsibility”, “discipline”, “unity of command”, “unity of direction”, “subordination of individual interest”, “remuneration” and “centralisation”. 
[bookmark: _Toc109843107]An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership on the organisation
The leaders of GXO technologies have devoted themselves to expanding the boundaries to the possible extent. The leaders expect "game-changing opportunity" through building a strong reputation as "a trusted outsourcing partner" of the blue-chip companies. Application of "transformational leadership style” has been proposed in the workplace of GXO logistics (GXO, 2022b). The leaders of the company have determined to retain a "leading track record" as an effective innovator of “advanced warehouse automation and robotics”. The leaders motivate the diverse team of the company by providing “a world-class workplace”. 
The leaders scale the skills of each employee and expertise them through numerous training programs and provide flexibility for better work performance. The leaders of GXO logistics have stated on the official website that they have designed “supply chain management” to improve “the flow of goods” and provide “flexible distribution” to automate “the warehouse” and “reverse logistics”. “The logistic experts” of GXO logistics have enough experience to formulate “technology-based solutions” to challenge the requirements of the logistics. The HRM of GXO logistics is also effective in employee engagement (GXO, 2022c). Maryclaire Hammond, “the chief human resources officer of GXO logistics” handles all the human resources-related information for maintaining “diversity, equity and inclusion”. The leading team of the organisation has pleaded extremely to progress the “Spin-off Plan” to target more segments in the market. 
Briefing the activities of GXO logistics, “Total quality management” and “Henry Fayol’s management theory” have successfully been implemented in the workplace culture. The GXO leaders have given the supportive statement that “trade compliance laws” are strictly followed. The extensive knowledge of GXO helps in retaining an “ISO-certified quality management system” (GXO, 2022d). Moreover, the logistic process of GXO helps in the inventory strategies of the entrepreneurs to get a "competitive advantage". The key features of GXO's “supply chain management” have informed that the leaders have not compromised any point in the delivery of the logistics. “Accelerated supplier onboarding”, “Customised KPIs”, “Kaisen Workshops", and "Lean methodologies” are the approved technology by the responsible leaders of GXO technologies (GXO, 2022e). “Powerful digital tools” have been implemented to check “the supply chain analysis”. “Raw materials management”, “Reverse logistics management”, “Vendor management” and “e-portal management” are the wide abbreviations of “Henry Fayol’s management theory”. 
[bookmark: _Toc109843108]Contemporary leadership and management development issues in GXO Logistics 
Large responsibilities lie in the leaders’ hands as logistics team leaders in GXO logistics, Therefore, the team leaders in GXO logistics have to monitor the functioning of the staff members working under them (Gxo, 2022f). They are also highly responsible for keeping the high-performance of their teams intact. As a logistics team leader, many issues have arisen for me while getting the tasks out of the individual staff members or the teams (Gxo, 2022f). Time management or meeting deadlines has been one of the biggest concerns for me regarding this matter. There are other leadership and management-related issues also that are impacting the performance of GXO.  
Issues Identified
Managing the Logistics
In Poland, the annual inflation rate has gone highest in the past 25 years, that is- nearly 15.6%. Fuel prices also went up high after the COVID-induced inflation all over the world and also the most recent Russia-Ukraine war. Thus, it has become a bit tougher for me at GXO to cut the costs regarding labour wages, transportation, and supply. 
Risks faced 
There are a lot of potential risks in the logistics sector like- “carrier delays, bankruptcy, theft or hijacks, lack of security, data breach, liabilities for the delays or losses”. Managing those risks needs a lot of monitoring from me and other leaders in logistics operations (Liu et al. 2021). 
Poor Team Management
Managing a logistics team is very difficult as diverse types of operations are involved there. There are “storage people, and staffs working in transport and inventory management, and warehousing and packaging department”. Managing all of them at once is very unmanageable for me as a team leader at GXO. Managing a team of thirty to forty in the shortage of time was a bit hectic for me when the deadline for delivery was near. 
Problematic Time-Management
I have earlier faced some issues regarding the time-management while managing a large array of operations. Managing the warehouse of GXO was not at all easy for me, as I had to constantly connect with the other team leaders (TL) in various departments. The TLs from the storage and packaging department sometimes took too much time that I had to face the late delivery issues.
[bookmark: _Toc109843109]A reflection of your own experience of leadership and areas for your development
As a student of business management, I had to face some challenges regarding understanding the theories and the laws and their proper implementations. That is why I had to face some issues regarding the leadership role I was given in the GXO as a logistics team leader. My own experience of handling the teams in the logistics delivery section in the GXO has been a bit hectic and time-consuming.  As per Fayol's theory, fourteen principles are there for managing a team regarding the division of work, discipline, and having a proper direction and others were unknown be practised before their applications (Edwards, 2018). 
I have also learned how to manage the “Company-Supplier Relationships, Maintaining the Government regulations, Reducing the costs for Carriers and the importance of Effective Communication'' in logistics. Still, I think there are a lot of scopes of development for me regarding enhancing my communication and time-management skills. As a team leader of GXO logistics, I have learned that managing my team is far more important than anything else, and also conveying the right guideline at the right time can speed up the process. Motivation is also an important factor for the employees to pace up their performances (Kuswati et al. 2020). That is why I tried to pump up my employees with positive feedback most of the time. Goal setting has also been a great supportive tool for me to manage my teams for preparing an “on-time delivery”. 
Self-reflective analysis finding out my weaknesses and strength
Description- I faced some difficulties at the time of COVID as the whole supply chain got disrupted and lockdowns were declared. After the pandemic, I supported my teams to adjust their remuneration and motivate them to better perform to make on-time deliveries. Thus, I have been able to manage their skills and ramp up the sales on time being able to increase their salaries a bit more than before. 
Feelings- At times of risk, during the uncertainties of the pandemic and also the unavailability of the skilled workers to be recruited, I tried to stay calm and contact HR recruiters in my country. They made it possible for hiring skilled employees, but their remuneration expectations got a bit higher than in the pre-pandemic times.
Evaluation- I have evaluated that, not setting any goal to be met and not scheduling the operations can make a dismal operational state in the logistics department. I have faced some of these situations before that made my teams go through a lot of challenges due to their overdue work and covering them up with extra time. 
Analysis- Then, I have come to know how those dire states can be mitigated regarding the deliveries and pump up my workforce with a fair remuneration system, providing them with health and safety benefits. 
Conclusion- I learnt that I could have handled the situation a bit better if I had detected the issues a bit earlier and kept up being o observant all the time. 
Action plan- Thus, after I have faced different kinds of challenges as a team leader, I have learned about myself that- I need to be more careful, observant, present-minded and calm under any challenging circumstances. 
After all the situations I went through, I have found out that, some of my core strengths are “Resilience, Empathy and Patience”. Still, I have a lot of room for development in the area of “time-management, building communicative skills and co-ordinating” my teams which must not be ignored. 
[image: ]
Figure 1: Gibb’s Reflective Cycle
(Source: Adani et al. 2020)
[bookmark: _Toc109843110]Leadership development plan

	What are my
Leadership
development
Objectives?

	What leadership activities do
I need to undertake to
achieve my objectives?

	Where will I develop my
leadership to achieve my
leadership objectives?

	Target date for
achieving my
objectives


	To coordinate with my Team
	I can hold meetings and talk to them all together about the way I want to proceed. 
	I have to clear my vision first, then clear them out to my teams. 
	4th-5th August 2022

	To organize Meetings
	I have to organize meetings with them by bringing them together and holding meetings face to face or online. I can also mail them all together about the things that need to be changed or modified. 
	I need to develop my communication skills as a leader and have to be clearer and more precise about my objectives. 
	6th-7th august, 2022

	To Motivate staff
	I have to motivate my staff workers so that they are always eager to accomplish tasks with great ease. 
	I need to work on feedbacking, and developing my emotional intelligence. 
	7th-14th August 2022

	To direct them 
	I need to direct my employees by clear roadmaps I can create for them. 
	I need to plan out their advancement while maintaining a suitable schedule.
	15th - 17th August 2022

	To elevate their performances
	I need to check their work processes at each step. 
	I have to be more creative about managing their tasks and developing by providing them with shorter goals. 
	21st-31st August 2022



Table 1: Leadership development plan
(Source: Self-developed)
[bookmark: _mvc69hezwvc1][bookmark: _Toc109843111]Conclusion 
The project is on leadership management and practices of a modern logistics company GXO Logistics. In this reflective report, a brief background of the company's services and its leadership activities are explained in detail. After that, a leadership development plan has been given in the assessment and my own experience is demonstrated in the report. Contemporary leadership, management and other development issues should be included. Transformational and transactional leadership theories have been included in the assessment. Additionally, Gibbs's reflective framework is used in the project to demonstrate knowledge. Effective management activities and logistic activities have been included in this project. 
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