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                                                           Executive Summary 

Labour market seeks for understanding dynamics and functioning of markets having waged labour. HRM on the other hand is the effective management of organisation and company. This report has shed light upon labour market in the UK. Moreover, this report has identified that training is one of the main components of human resource management in most of the UK organsiations. 
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Introduction  
The entire market turned upside down when the pandemic took everyone by surprise. Even the exit of Britain from European Union popularly known as “Brexit” had severe impact on the country’s economy and especially the labour market. These two were matters of prominence that took not only the country’s economy by storm but also the global economy. The report discusses the plight of the labour market at present as well as the emerging changes and latest trends in Human Resourcing strategies post Covid and post Brexit environment. The UK labour market despite the efforts of the government has not shown speedy recovery post pandemic situation, reports have recorded an increase in vacancy by 1.3mn. Hiring process has been reported to be shown as stagnant whereas unemployment status has edged up. Sudden changes and upsurges like the Brexit and Covid-19 pandemic have pushed the strategies towards digitalization and becoming more flexible. In March, employment growth in the UK returned to its pre-pandemic levels; however, given rising living costs and the effects of the war in Ukraine, the jobs boom is anticipated to be fleeting. This report will analyse the current state of labour market in the UK. Along with this, it will also highlight the changes that have resulted in the human resource strategies during the post Covid-19 period and post BREXIT period.  a) Current state of labour market in the UK 
At the advent of the pandemic in March 2020 that led to the first ever lockdown followed by   frequent and subsequent lockdown that had severe impacts on the labour market, which saw a huge setback in the rate of employment in that span of time. There was a decline of 825000 people in employment, which was also followed by a rise of unemployment by 400,000.  There was also an increase in the total number of inactive people to 327,000-person increase in the number of economically inactive people between January and March 2020 (bbc.com, 2022). 
Working hours in the United Kingdom fell to their lowest level since 1994, while redundancies hit an all-time high. The number of people getting unemployment benefits more than quadrupled between March and May 2020. In early 2021, employment and unemployment rates continued to diminish. However, economic inactivity increased in December 2021-February 2022—nearly 450,000 more than in January-March 2020. This indicates that employment levels were still about 350,000, fewer than they were had been prior to the pandemic's onset two years earlier (economyni.gov.uk, 2022). Despite unemployment falling below pre-pandemic levels, this continued. 
Redundancies fell below pre-pandemic levels between January and March 2022, and job openings reached all-time highs. 
The UK's firms recorded the labour market's quickest expansion since February 2020, according to the business consultancy firm BDO. According to BDO, its index, which measures business confidence among senior managers, increased last month for a sixth consecutive month to a score of 112.74, a rise of two points from February (independent.co.uk, 2022). It has been found that 95 or more is considered progress. Since their confidence outweighed their concerns about interrupted supply chains throughout the economy, managers in the manufacturing and service industries were most ready to hire new staff, the survey claims. It has been assumed that this quick expansion could be an outcome of the forces returning to work after the threat of Covid-19 has subsided. Schemes such as the furlough scheme were introduced of which the business owners were the beneficiary. This scheme assisted business owners to continue to retain their workforces and pay them their wages. The wages of the employees who were not able work due to the embargo imposed for the pandemic. A huge portion of the country’s economy was spent in covering such costs .Even though the furlough scheme was introduced; unemployment status of the country did not show significant change (ons.gov.uk, 2022). Sectors such as food and hospitality have shown a fall in the rate of employment even though vacancies were high owing to the fact that the employers did not have enough resources to be able to house more staff hence explaining the fall in the rate of employment. 
Even though most of the sectors showed a decreased rate of employment, sectors such as health and pharmaceuticals showed growth in income as well as an increase in the number of employees hired since the demand from this sector had exponentially increased given the medical emergencies created by the pandemic. Additionally 374,000 jobs were created for this sector in the year 2020. Even in current times, these sectors have been growing due to the incoming number of monkey pox cases that have threatened the country. 
This fall in the rate of unemployment has greatly affected different sections in the society. Workers who are under 25 years of age comprise 60% of the total percentage of the fall in employment since February 2020 (independent.co.uk, 2022). It is for a fact known that youth’s career development will stagnate along with their career progress all because of the sudden wave of unemployment. 
The increase in inflation in the country is quite high in comparison to the economic history of the country (theguardian.com, 2022). The consumer prices have been reported to increase by a whopping 10.1% within duration of one year. The main causes of inflation in The United Kingdom are the pandemic, Covid -19; invasion of Ukraine and the Russian’s declaration of war and other issues related to supply chain management. The shortage in supply chain has increased the labor costs thereby making expenditure higher for all the citizens of the country.  Increase in inflation has caused increasing in price especially in these sectors -  
· Energy bills have seen a sudden increase due to the increased prices of oil and gases as well as other fuels. It has been predicted that their prices will again see an increase before October. 
· Due to war, stricken conditions of Ukraine prices of crude oil such as petrol and diesel have increased by manyfold. 
· Food and grain costs have also increased due to the war situations in Ukraine that have caused lesser production of grain and other food crops. 
· The cost of motor vehicles has also shown rapid increase. 
· There has been a sharp increase in the cost of raw materials. Cost of furniture has increased as well as other sectors have also shown considerable increase in the price of services and goods such as hospitals, pharmaceuticals, and many others. 
· Higher rates of interest have caused the price of mortgages to become higher as a result of which many homeowners are facing situations such as loss of their properties. 
These were some of the products that showed a major increase in price while other products also showed an increase but the margin was much lower hence their impact on the country’s economy was less (www.gov.uk, 2022). 
b. The emerging changes in Human Resourcing Strategies in the post Covid, post Brexit 
External environment 
During Covid period, all organisation and industries suffered largely due to their production and working system. At the time, some companies accustomed digitally to revive their operations, others are still having a tough time switching to digital mode of working (Dwomoh et al., 2020). The management finds out different strategies to connect their employees and related customers digitally to improve the working scenario. 
1. Remote workings  
The idea of remote working took place after the post Covid situation. Management tried different ways and means to consolidate their employees. Employees from remote areas are even provided with necessary infrastructure from the company for smooth operation. Human resource of the companies also made important policies for health support to encourage the employees working from different areas. 
2. Job Satisfaction 
Human resource management always focuses for people of all levels to avail utmost importance for job satisfaction. The most important fact is that everyone should forget that human beings first then employees and employer. Keeping this in mind many HR of companies had planned the working environment when pandemic situation kicked in (Kutieshat and Farmanes 2022). It was a battle for the employees of every business organisation to fight and make victory possible. The worldwide threat of pandemic had made possible the emergence of different thoughts and ideas, which HR of the companies used to follow to increase their productivity and efficiency. 
3. Focus on the health of employees 
Post pandemic situation totally changes the working culture to improve and maintain the health of employees. Every organization maintains different health and hygiene precautions for its employees to maintain a good working culture. For every employee attending the office or factories are compelled to maintain certain guidelines such as wearing masks, using hand sanitizer and maintaining social distancing. Proper hygienic food is served to the employees. The Covid situation has made total changes in the working scenario in each company, which ultimately focussed on the health and sanitization, were used in their business organisation. 
4. Flexibility of working hours 
The post Covid situation changes the working timings of the employees who used to do daily desk works. Employees are able to work even from their home online buy using the company application during the office hours. They are also able to work after office hours in case of needs. 5. Talent acquisition 
In the field of talent, acquisition and management HRs have to take some critical decisions like reducing team sizes and strategic talent sourcing. The prime concern of HR lies in setting up work continuity to handle the daily tasks with the best possible output from the employees. Sometimes they have to hire freelancers to complete certain works with minimum amount of wages. They also hire from third parties to handle the daily tasks with best possible outputs. Some multinational companies conducted various motivational speakers’ sessions and keynote talks to maintain the energy of the workforce (Vahdat 2021).  Several fun sessions and game sessions were done to motivate the workers working in night shifts to business targets.  
6. Transformation of digital workplace  
The post Covid scenario taught us to resume work in the best possible manner and developments of digital times. The businesses strategies stay in the same competitive world. The geographic of working culture have changed (TAdikaram Priyankara and Naotunna, 2021). This Covid crisis might resolve soon but the lesson it has taught us to our generations for the transformation of the work culture which HR is to empower digital workplaces in future ahead  
C.  Brexit affects the business firms in many ways.HR of the companies has made several plans to overcome the situation of the post Brexit period. From 1 January 2021, a significant amount of United Kingdom employment law has their basis on European Union legislation, the employment rights generated by the European Union law will not be guaranteed. It is the United Kingdom law who will amend the rights moving forward. From 1 January 2021, United Kingdom will not be able to translate any new united legislation to UK domestic law (Moradlou et al.,   2020). The United Kingdom is committed to maintain a high standard of GDPR under UK law after Brexit. Consequences of Brexit are the free movement of the people within the United Nations and kingdoms will end. UK Employment Tribunals were unable to refer any kind of issues to the ECJ for their own interpretation. They are not bound by any principles laid down by the European Court of Justice after 1 January 2021. Employees working from 1 January, the rights of UK and EU employees will not change. The UK employees working in an EU country will be protected from by several means like guarantee funds, which are established in the EU in order to protect the employees because they are working from that country. 
Recommendations 
The government must provide subsidies for the essential commodities. Government must introduce several schemes to reduce the inflation level.  During Covid, companies must take certain precautions to main the health and hygiene of its employees. Documents receiving from the public must be drop in the box and sanitised before it is coming to the working place. All the outsiders are than employees are restricted to enter the offices premises. Checking of temperature to all employees and outsiders are necessary before entering the office floors. Special attention is taken for the people who are entering in the office premises like maintaining distance, sanitizing the whole body, wearing mask and so on. Employees must not maintain any direct contract with the outside people in order to maintain the hygiene in the office premises as well. Companies must take their official meetings by using the online platform by using MS teams and G-meet to conduct their official processing. Using this platform, they continue their companies’ works as well as to meet the business target as well. Even during post Brexit period the companies or the UK labour market must support the transformation by skilled as well as unskilled labour force. In which their HR leaders and their teams act as role model for great listings and hearings they recommend the other companies to apply the same behaviour. 
Conclusion  
In this assignment, we have discussed the Current state of the labour market in the UK. Increase in inflation has caused an increase in price in many  sectors such as Energy bills have seen a sudden increase due to the increased prices of oil and gases as well as other fuels. It has been predicted that their prices will increase again in the near future. Even the post Covid and Brexit had made several bad impacts on the companies in order to overcome these problems. During Covid period, all the companies made several health precautions to maintain the health of their employees. They also made flexibility regarding working hours of employees in order to bring out the efficiency among all the workers in the organisation. They maintained all this precautions to increase productivity and efficiency of their workers. 
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