




Table of contents

Introduction--------------------------------------------------------------------------------------------------------1
[bookmark: _Hlk43313666][bookmark: _Hlk43313723]The motivation ---------------------------------------------------------------------------------------------------2
Characteristics of entrepreneurship-----------------------------------------------------------------------3
John Mackey ------------------------------------------------------------------------------------------------------4
Whole Market------------------------------------------------------------------------------------------------------5
Theory of entrepreneurship----------------------------------------------------------------------------------6
Conclusion --------------------------------------------------------------------------------------------------------7
References ------------------------------------------------------------------------------------------------------------------8

















Introduction


Entrepreneurs are ordinary people, but with well-defined ideals and goals and deep self-confidence. Now, to be an entrepreneur, you need to have good ideas and the necessary human resources so that it is possible to respond to the transition from an industrial to a knowledge society. The qualification of human resources is the biggest challenge of the 21st century, which must contribute to a more entrepreneurial economy and more sustainable development.
‘Entrepreneurship is the search for opportunities beyond controlled resources.’(Stevenson,1980)
This essay aims to discuss John Powell Mackey, CEO of Whole Foods Market based on various theories of entrepreneurship to present his strategy for success.  Results relate to discussions about the concepts and characteristics of entrepreneurship.


The motivation

The development of the theory of entrepreneurship requires considering the motivations of people who make entrepreneurial decisions. Entrepreneurial spirit - this is a phrase that you can see in some job postings.
Therefore, employee motivation is an essential factor for the success of organisations, because only then do these workers make extraordinary efforts to achieve organisational goals and to make such efforts, they must feel rewarded, recognised and without gaps.
Great employees and successful entrepreneurs have more than a few traits and qualities that set them apart from other people.
“No matter who writes the salary, we all have to work as if we were working for ourselves,” said Belinda Plutz, a career coach at New York City-based Career Mentors Inc. 
In the rapidly changing job market today to succeed, it is necessary to develop skills that facilitate your efforts to achieve career success and achieve success in business, looking for different options. We focus examples of business ethics in socially responsible actions and seeking to solve some of society’s challenges. 
 



Characteristics 
Success in entrepreneurship is not just about the idea or the money. Many people have interesting ideas or a lot of money to spend - and never succeed in their entrepreneurship.
If you want to be an entrepreneur, take a step back and assess whether you have the ideal characteristics and whether you can develop them along the way to improve your chances of success.


Self-motivation 
Although the idea was not originally theirs they believed in the improvement and bet more on quality, the fact that John Mackey is a vegetarian helped a lot in the plan's unfailing strategy.
John Powell Mackey and his colleagues were motivated by the difference in their idea, one of the most important traits of entrepreneurs is self-motivation. For success, it is important to have the ability to strive. You are not responsible to anyone as an entrepreneur, and this sometimes means that it is difficult to move without anyone doing so. They in 6 months established their plan and put it into practice and move on, even if they did not receive an immediate salary. (Peter DaisymeAugust 24, 2015)


Passionate
The most important characteristic of John Mackey's team was the passion that is essential to the success of any entrepreneur or professional who works. Without passion, there is no reason for your work and there is no motivation to do it.
[bookmark: _Hlk43458981]Entrepreneurs love what they do and are extremely dedicated to the businesses they create. To be successful, you must be confident in yourself and your business and you must be proactive with what you do and how you do it.( BY SUJAN PATEL)


Future-oriented
After Memorial Day on May 25, 1981, the biggest flood in 70 years hit Austin. Whole Foods' stock was wiped out and most of the furniture and machinery was damaged. The estimated losses were in excess of $ 400,000.00 and nothing had previously been insured. Customers, neighbours, employees, creditors, salespeople and investors helped to reopen the store, which took place 28 days later.
Successful entrepreneurs know that it is sometimes important to take risks. Playing it safe almost never leads to success as a business owner. It is not about taking any risks, however. Understanding the calculated risks most likely to pay is an important part of being an entrepreneur. You will need to be willing to take some risks to succeed. ( Inc PERSONAL FINANCE)



[image: ]

John Powell Mackey
[bookmark: _Hlk43313639]John Powell Mackey (born 15 August, 1953) is an American businessman and writer. He is the CEO of Whole Foods Market, which he co-founded in 1980. Named Ernst & Young Entrepreneur of the year in 2003, Mackey is a strong supporter of free-market economics, has strong anti-union views, and co-wrote the best-selling book Conscious Capitalism, which released in 2013. He is one of the most influential advocates in the movement for organic food.
Mackey was a student of philosophy and religion at the University of Texas at Austin and Trinity University in the 1970s and worked at a vegetarian co-op. Mackey spent almost six years studying various topics, deciding to focus solely on his interests and not purely seek out a degree. Mackey credits his generalist approach to learning as the main reason he was able to be successful in business. Mackey, who was a vegetarian for 30 years, now identifies as a vegan.


Whole Foods Market
Whole Foods Market was founded in Austin, Texas when four local businesspeople decided the natural foods industry was ready for a supermarket format. Our founders were John Mackey and Renee Lawson Hardy, owners of Safer Way Natural Foods, and Craig Weller and Mark Skiles, owners of Clarksville Natural Grocery. The original Whole Foods Market opened in 1980 with a staff of only 19 people. It was an immediate success. At the time, there were less than half a dozen natural food supermarkets in the United States. We have grown by leaps and bounds since our first store opened.


The Early Years
In 1978, twenty-five-year-old college dropout John Mackey and twenty-one-year-old Renee Lawson (Hardy), borrowed $45,000 from family and friends to open the doors of a small natural foods store called SaferWay in Austin, Texas. 
It took about six months to turn the idea into a business.
And when he opened his store keeping the concept of natural products, quality and freshness.
Two years later, John and Renee partnered with Craig Weller and Mark Skiles to merge SaferWay with their Clarksville Natural Grocery, resulting in the opening of the original Whole Foods Market on 20 September, 1980. At 10,500 square feet and a staff of 19, this store was quite large in comparison to the standard health food store of the time.
 This is the idea that every business has a purpose that goes beyond making money. “While making money is essential for the vitality and sustainability of a business, it is not the only or even the most important reason a business exists.” By focusing on its higher purpose, “a business may inspire, engage and energise its stakeholders.” Accordingly, a compelling sense of purpose creates a higher degree of engagement for all stakeholders and helps the generation and release of organisational energy.
· Mackey assumed leadership of Whole Foods as the company expanded

[bookmark: _GoBack][image: ]



Theories of Entrepreneurship

Entrepreneurship theories are a universal and important fact in economic development.
An entrepreneur is the bearer of risk and works under uncertainty.
According to William J. Baumol, economic theory has failed to provide a satisfactory analysis of the role of entrepreneurship or its supply.
However, different theoretical assumptions of entrepreneurship focus on three main aspects of entrepreneurship. These three aspects are the nature of the opportunities, the nature of the entrepreneurs and the nature of the decision-making structure in which an entrepreneur operates. These three aspects give rise to two logical and consistent theories of entrepreneurship, namely, the theory of discovery and the creative theory.

Need for Achievement Theory
[bookmark: _Hlk43462101]McClelland concerned himself with economic growth and the factors that influence it. In this context, he tries to find the internal factors i.e. “human values and motives that lead man to exploit opportunities, to take advantage of favourable trade conditions.” That is why he gives importance to the innovative characteristics of the entrepreneurial role. The entrepreneur is concerned with the need for achievement (n-achievement). (David. C. McClelland)
The n-achievement is called as “a desire to do well, not so much for the sake of social recognition or prestige, but for the sake of an inner feeling of personal accomplishment.”
It is possible to improve the performance of existing entrepreneurs through imparting proper training and education


Theory of Social Change
It was Max Weber who first of all took the stand that entrepreneurial growth was dependent upon the ethical value system of the society concerned. The central figure of Weber’s theory of social change consists in his treatment of the protestant ethic and the spirit of capitalism. Moreover, this theory provides an analysis of religion and its impact on entrepreneurial culture.

Max Weber opined that the spirit of rapid industrial growth depends upon a rationalised technology, acquisition of money and its rational use for productivity and multiplication of money. These elements of industrial growth depend upon a specific value orientation of individuals i.e. the tendency of acquisition and rational attitude towards action which are generated by ethical values.


[bookmark: _Hlk43291932][bookmark: _Hlk43039277]
CONCLUSION
With globalisation, ideas are increasingly innovative and competitive so that they can execute at a world level. Hence the importance of the role of the University in training and supporting entrepreneurs in our society.
Finally, we can say that entrepreneurship is an increasingly evident need, and we should all take this into account. It is necessary to raise awareness and participate actively in the creation of future Entrepreneurs.
The entrepreneur has a very important role in society and the economy. Its characteristics are essential for the creation and consolidation of a successful business. These characteristics can be borne by the individual or acquired. However, none of them is able to build a successful business without the entrepreneur's own will to have and grow the company, and also without their interest in the area of ​​operation of the enterprise.
At the end of the research, it was possible to identify that entrepreneurs are determined, persistent people, who make what they earn pay and the word that defines is perseverance. They demonstrate the importance of having structured planning for the innovation of a new business so it requires dedication so that it is prepared in order to assist the entrepreneur in the next steps.
For the conditions used in this research, it was concluded that no matter the form or methodologies that are used to make the planning, the important thing is
that the entrepreneur has one to guide him and make the company be directed to the right path. Furthermore, the planning done before the opening of the business is important,
however, it must continue to be made and revised throughout the life of the enterprise, as circumstances change and it is necessary to be aware of them and take care that they do not
affect the good health of the business.
The sample selected for this was of small size, but it represented the population of entrepreneurs well. In the region where the survey was conducted, there are still few companies with a Business Plan.
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company history

Founded by CEO John Mackey
Opened doors in September 1980

m “The world’s leading organic and natural foods retailer”
- produce - meatand poultry - seafood
- grocery - bakery - prepared foods
- beer - wine - cheese
-body care - pet products - nutritional supplements
- floral - household products - alternative pharmacy
m 2007: #5 in Fortune’s “100 Best Companies to Work For”

Today: 270 stores throughout the United States, Canada

and the UK.
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