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The report will contain a brief introduction regarding the chosen company namely Unilever. In the following report, a brief introduction will be explained regarding the organizational environmental factors which critically accesses the effect of the environmental elements on the culture of the Unilever Company. Along with this, using the theory of PESTLE analysis the external factors of the business will be explained in the following report. Furthermore, the identification of the key ethical elements of the company as well as how the ethical dilemmas of the company can be promoted among the employees. However, for this, analysis of the company’s culture is needed which will be done using McKinsey 7s. In addition to that, the barriers to the effective functioning of the company will also be explained. Along with this, using the Beer model suitable recommendations will be explained. In this report, the background of the company will give. Unilever is a British multinational consumer goods organization that established its headquarters in London, England. In September 1929, Unilever was operated by a merger of the actions of British soap maker and Dutch Margarine Unie. The production of the company mainly includes food, soft drink, baby food, bottled water, ice cream, cleaning agent, energy drinks, instant coffee, pet food, toothpaste, cleaning drink, consumer healthcare products and pharmaceutical, beauty products, tea, cereals, breakfast, and personal care products. It employs 148,000 people and sells over 400 brands (Unilever, 2023). Unilever Company is the largest soap producer company in the world and it operates its business in around 190 countries. The top brand of the company mainly involves Lux, Dove, Sunsilk, Lifebuoy, Rexona/Degree, Knorr. Sunlight, Heartbrand, Magnum, Ben & Jerry, Hellmann and Omo/Persil. The company is organised into three major divisions Home Care, Food and Refreshments as well as Beauty and Personal Care. It is one of the biggest multinational companies. The company can create strong goodwill in the global market. 
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Unilever is a global consumer goods company with a significant presence in the food, home care, and personal care markets. As a multinational corporation, the company is affected by a range of external factors that shape its work culture. A PESTEL analysis can help identify these factors and their impact on Unilever's work culture.
Political Factor
As a global company operating in over 190 countries, Unilever is subject to the political environments of each country it operates in. Changes in government regulations and policies on labour, immigration, and trade can affect the company's ability to hire and retain talent. Political stability is essential for Unilever to maintain a positive work culture (Yüksel, 2019). For example, political instability and conflict in some regions where Unilever operates can disrupt its operations and negatively impact the work culture. In addition, political pressure from stakeholders, such as governments, NGOs, and consumers, can influence Unilever's policies and practices. Therefore, Unilever must be mindful of political factors and take proactive steps to mitigate their impact on its work culture.
Economic Factor
The company is affected by global economic trends such as recessions, inflation, and exchange rates. Economic conditions impact the company's profitability, which in turn affects its employee retention and recruitment strategy. When economic conditions are favourable, Unilever may invest in employee benefits, training, and development, creating a positive work culture. However, during economic downturns, the company may need to reduce costs, which can negatively impact its work culture. Moreover, the competition for talent and the demand for specific skills can also be affected by economic factors, which can influence Unilever's recruitment and retention strategies (Hidayat et. al., 2021). For instance, if the company operates in a country with a high unemployment rate, it may have more applicants to choose from, making it easier to find and retain the best talent. On the other hand, a low unemployment rate may make it challenging to attract top talent, which could affect the company's work culture. Therefore, Unilever must be aware of economic trends and adapt its strategies to maintain a positive work culture.
Social Factor
Unilever operates in diverse regions globally, and each region has its unique social environment that influences the work culture. For example, cultural attitudes towards work, gender roles, and social norms can impact the company's work culture. In some cultures, employees may expect a more hierarchical structure and clear lines of authority, while in others, a more collaborative and egalitarian work environment may be favored (Tien, 2019). Unilever must balance these cultural differences to create a positive work culture. Additionally, workforce diversity is another social factor that can impact the work culture. Unilever has a diverse workforce, and it must foster an inclusive work environment that values differences to maintain a positive work culture. Moreover, social and lifestyle changes, such as an increasing focus on work-life balance and flexible work arrangements, can impact the company's work culture. Unilever must adapt its policies and practices to meet changing social expectations to maintain a positive work culture.
Technological Factor
As a global company, Unilever must stay at the forefront of technological advancements to remain competitive in the market. Technological advancements have enabled Unilever to automate some of its operations, allowing employees to focus on more creative and value-adding tasks. Unilever has embraced digital transformation, which has facilitated communication and collaboration among its employees, enhancing its work culture. Moreover, the rise of remote work has been enabled by technological advancements, which have allowed Unilever employees to work from anywhere globally. This has facilitated work-life balance, enhancing the company's work culture. Additionally, the use of technology has enabled Unilever to streamline its supply chain operations, ensuring the timely delivery of products to customers. This has improved customer satisfaction and, in turn, employee morale. Therefore, Unilever must stay up to date with technological advancements to ensure its work culture remains positive and productive (Calza and Passaro, 2018).
Environmental Factor
Unilever is committed to sustainability and reducing its environmental impact, which has influenced its work culture positively. The company's efforts to reduce its carbon footprint, reduce waste, and promote sustainable sourcing practices have created a sense of purpose among its employees. Unilever's work culture is defined by a commitment to sustainability and a sense of responsibility towards the environment. Additionally, the company's efforts to promote sustainable living and social responsibility have created a positive image, which has contributed to employee satisfaction and pride in the company's mission. Unilever's commitment to sustainability has also facilitated employee engagement and retention, as employees feel a sense of purpose and alignment with the company's values (Maljers, 2022). Moreover, environmental factors can also impact the health and safety of Unilever employees. For instance, natural disasters or extreme weather conditions can disrupt operations and impact employee safety. The company must have policies and procedures in place to ensure the safety of its employees during such events, which can influence the work culture positively. Therefore, Unilever must continue to prioritize sustainability and environmental responsibility to maintain a positive work culture that aligns with its values and mission.
Legal Factor
The company operates in different countries and is subject to various laws and regulations. Employment laws, including minimum wage laws, work hour laws, and discrimination laws, affect the company's policies and practices, which, in turn, impact its work culture. Unilever must comply with these laws to avoid legal consequences and maintain a positive work culture that promotes fairness and equality. Moreover, laws and regulations governing product safety, labelling, and advertising also impact Unilever's operations and work culture. The company must ensure its products comply with these laws to maintain customer trust and satisfaction. Additionally, data protection laws affect the way Unilever collects, uses, and stores employee data, which can impact employee trust and satisfaction. Furthermore, legal disputes or investigations can impact the work culture negatively, creating a sense of uncertainty and distrust among employees (Panet. al., 2019). Unilever must have a proactive approach to legal compliance to minimize the risk of legal disputes and investigations that could impact its work culture. Therefore, Unilever must have robust policies and procedures in place to ensure legal compliance and maintain a positive work culture that aligns with its values and mission.
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Analysis of Unilever’s culture using McKinsey's 7s theory
Unilever is a leading multinational consumer goods company that operates in more than 190 countries. The company's culture is heavily influenced by ethical dilemmas that it faces in its day-to-day operations (Jose, 2021). McKinsey's 7s theory can be used to understand the interplay between various factors that shape the company's culture.
Strategy: Unilever's strategy is centered on sustainable growth through responsible business practices. The company is committed to reducing its environmental impact, improving the livelihoods of its suppliers, and promoting gender equality.
Structure: Unilever has a decentralized structure, with business units operating independently in different regions. This allows the company to respond quickly to local market conditions and tailor its products to meet the needs of specific customer segments.
Systems: Unilever's systems are designed to promote transparency and accountability. The company has implemented various measures to track its progress on sustainability goals, such as the Sustainable Living Plan and the Unilever Sustainable Agriculture Code (Hinson, et. al., 2020).
Shared values: Unilever's shared values are based on its commitment to sustainability and responsible business practices. The company believes that it has a responsibility to create value for all its stakeholders, including customers, employees, suppliers, and the environment (Prado Perez, 2020).
Skills: Unilever's success is built on its ability to innovate and adapt to changing market conditions. The company invests heavily in research and development to create new products and improve existing ones (Ehiedu and Toria, 2022).
Staff: Unilever's staff is diverse and inclusive, with employees from different backgrounds and cultures working together. The company places a strong emphasis on employee development and engagement, offering training and career development programs to its staff.
Style: Unilever's leadership style is collaborative and inclusive. The company encourages open communication and feedback, and its leaders are committed to creating a supportive and inclusive work environment (ARINATA and TOBI, 2022).
Ethical dilemmas, such as those related to sustainability and responsible business practices, have a significant impact on Unilever's culture. The company's strategy, structure, systems, shared values, skills, staff, and leadership style are all shaped by its commitment to ethical business practices. Through its emphasis on transparency, accountability, and collaboration, Unilever has created a culture that promotes sustainability and responsible business practices.
Critical appraisal of Unilever's culture
Unilever's culture is notable for its emphasis on sustainability and responsible business practices, which are reflected in the company's strategy, structure, systems, shared values, skills, staff, and leadership style. The company's commitment to transparency, accountability, and collaboration has helped to create a culture that promotes ethical behaviour and responsible decision-making. However, some critics argue that Unilever's culture is not without its flaws. For example, some have criticized the company's decentralized structure, which can lead to inconsistency in product quality and customer service across different regions. Others have questioned the effectiveness of Unilever's sustainability initiatives, arguing that the company needs to do more to reduce its environmental impact and improve the lives of its suppliers (Demir and Kocaoglu, 2019). Furthermore, some have pointed out that Unilever's commitment to sustainability and responsible business practices is not always reflected in its actions. For example, the company has been accused of contributing to deforestation through its sourcing of palm oil, and of using child labour in its supply chain. While Unilever's culture is generally seen as a positive example of a company committed to ethical behaviour and sustainability, there is room for improvement in certain areas. The company will need to continue to address these challenges if it is to maintain its position as a leader in responsible business practices.
One ethical dilemma of the organisation
One ethical dilemma that Unilever has faced in recent years is its sourcing of palm oil, which has been linked to deforestation and the destruction of critical habitats for endangered species like orangutans and Sumatran tigers. Despite committing to sustainable sourcing practices through its Sustainable Living Plan, Unilever has faced criticism from environmental groups and consumers for failing to adequately address these issues. In 2018, Greenpeace accused Unilever of buying palm oil from a company that was clearing rainforests and peatlands in Indonesia and called on the company to take stronger action to protect these ecosystems. Unilever responded by committing to a new set of sustainability goals, including zero net deforestation and the protection of peatlands (Buzatu, et. al., 2019). However, critics have argued that the company's progress in these areas has been slow and that it needs to do more to ensure that its supply chain is truly sustainable. Unilever's sourcing of palm oil highlights the complex ethical dilemmas that companies face in balancing environmental concerns with the need to maintain a reliable supply chain. While the company has taken steps to address these issues, it will need to continue to work towards more sustainable practices if it is to fully meet its sustainability goals and maintain the trust of consumers and environmental advocates (Cox, et. al., 2019).
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Explaining the Beer Model: The BEER model is used to analyse the major significant features of the business which impact the growth and performance of the business activities. Applying such theory the business elements of Unilever will be explained in brief. Along with this, the suitable recommendation regarding the improvement of the business activities of the Unilever Company will explain in the following paragraph.
B = Behaviour you observed
Unilever is a well-repudiated multinational company performing its business globally and also achieving a good market position. There is no doubt that the company is a good company performing its business activities in a managed way. Although the company, as well as many other multinational organizations, are facing many key problems such as the competitors of this kind of companies are at a global level which directly impacts the business performance of the company (Suwanda and Nugroho, 2022). Along with this, many companies are offering similar kinds of products that also impact the growth and revenue of the company as consumers can easily enable to get the substitute products of the company. In addition to that, due to some unavoidable conditions, the performance of the company may also impact. For example, the sudden war, and the pandemic condition has also impacted the business performance of the company. Furthermore, abuse of human rights, poor workplace, low wages, and labour exploitation, etc also impact the business performance of the organization. Applying the proper and effective strategy the company enable to achieve its business goals and strategies. The company need to rectify those areas which directly related to the growth and background of the company (Clement, et. al., 2021). Such as the company need to provide a safe and secure workplace for the employees after that it needs to make proper arrangements for those employees who are working remotely. Furthermore, providing effective wages to its employees, and proper arrangements of training and education enable the employees to aware towards their rights, also it needs to adopt proper and good supply chain management for the better performance of the company. 
E = Explore Options for Improvement
To enhance the business activities in a more developed manner the company need to apply the proper and effective business strategy which enables the company to enhance in more new areas. For better improvement of the business performance, the company need to install modern and advanced technology that enables it to reach a large number of customers in less period. 
E = Engage the employee in a solution
The growth and success of the company largely depend on the engagement of the employees. Due to the pandemic, most employees are working remotely so the company also need to provide all the necessary facility that enables them to satisfy and they also feel like a part of the company. Facilities such as good wages, training and human rights facilities enable the employees to generate trust regarding the company. Employees are the key to the success and growth of any company because it’s because of their hard work the company will able to achieve all its business goals and objective. In such a context the company needs to keep and provide proper facilities to the employees so that they feel satisfied and work with more enthusiasm and in an energetic manner. The more the employees will engage in business operations the power of the company will become stronger. Furthermore, the company need to provide incentives and attraction so that the employees can show more enthusiasm for their work. The backbone of the company is a good and effective team of employees so that all the goals can easily be achieved by the company (Ofurum and Gabriel, 2019). 
R = Results
Better and proper management of the business activities enables the company to get a better result. If the company can follow all the legal rules and obligations that are needed to perform business activities the company will enable to establish a good reputation in the market. Furthermore, the company can able to maintain good relationships with all such as customers, suppliers, staff, government, etc. A good strategy also gives better results the goals and objectives of the organization can easily be achieved as well as the business can also enhance its business activities. Along with this, the result of providing better facilities to the staff enables the company to make good relationships with its employees. Furthermore, Unilever Company is a good and strong company which enable to make a strong image in the worldwide market this helps gain the trust of the company. As customers can easily trust those companies who have maintained powerful goodwill in the market in such a way the revenue of the company will enhance more sufficiently (Siegrist et. al., 2020).
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The company need to make proper arrangements for providing proper and effective training to its staff also it needs to make arrangements for those staff who are working remotely. In such a context, the business needs to install the facility of small group online pieces of training, etc (Chernobay et. al., 2020). In addition to that, the growth and sales of the company will enhance by the process of innovation as innovation enables attracting a large volume of customers. Furthermore, the business needs to apply proper and accurate business growth strategies which enable the company to grow at a fast rate (Melinda and Wagianto, 2021).
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The report has included a brief explanation regarding the company Unilever. In this report, the background of the company has been explained first in a well-explained manner. Furthermore, the organizational environmental factors of the business have been explained in brief. Along with this, a critical analysis of the environmental elements of the chosen company has been discussed in brief. In addition to that, the major external factors of the business that impact the organization's work culture have also been explained in brief by using the PESTLE theory. Along with this, the identification of the key ethical elements in the organization's culture has also been explained. Furthermore, how the ethical dilemmas of the company would be promoted among the employees has also been explained by using the concept of Mc Kinsey 7s. In addition to that, one major ethical dilemma of Unilever which is market positioning has been identified in brief as well as proper solutions have also been given that the company can apply to overcome such a situation has also described. Along with this, the major barriers of the company that impact the organization's culture have also been discussed. Furthermore, a suitable and relevant recommendation has been explained in the above report which enables the company to rectify the barriers and take appropriate action. The entire above-mentioned topic has been explained in a brief. Unilever is a multinational company and achieve a good market position but the company has faced many ups and downs which impact the turnover of the company. Applying proper and adequate strategy the company will be able to generate good revenue as well as the market position of the company will improve. Furthermore, in the above report, several theories and models have been used to analyze and evaluate the environmental culture of the business in brief.
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