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Presentation Notes 
Recommendation 1
After analysing both sets of research data, it was clear that many employees were not aware of what support was currently available. 85% of those who did not have a Champion commented that they did not know about them (Golaszewski, 2022). Therefore, recommendation one is to raise awareness.
Increased awareness should lead to more employees benefitting from what is currently on offer. RealBusiness.co.uk (2022) states that those organisations that offer flexible working to their employees have higher retention rates than those who do not which is an example of how supporting employees can benefit SWP.
A solution will be to include more information in letters that are sent to employees, including links to maternity/adoption booklets which have recently been updated. To further boost awareness, a communications strategy will be implemented to launch the new documents for employees and line managers.
Costs of this measure will be the time of a HR Assistant to amend the template letters, a Communications Assistant to devise and action the communications strategy and a HR Advisor (HRA) to oversee the implementation. 




Recommendation 2 
A key theme in the findings was that many employees would have benefitted from further support from their line manager, therefore recommendation 2 would be to provide training for line managers on current maternity/adoption policies.
Working Families (2021) found 42% of organisations said “lack of line manager knowledge…was a barrier to creating a family friendly workplace”. 
“People” is a key priority within the Chief Constables Delivery Plan (SWP,2021); therefore, it is important that leaders are equipped with the knowledge required to support their staff.
To achieve this, a training session will be developed and would be targeted at existing first line managers. The session will be delivered online and will be recorded so that it can be uploaded to the SWP Development Hub, this will therefore make it accessible to those who work shifts and will also negate the need for ongoing sessions.
The session will be delivered by a HR Business Partner (HRBP) and supported by a HRA. Costs will be the time taken to design and deliver the course and also the time for attendees. To reduce costs the session can be undertaken during a mandatory training day which are already factored in to line manager rotas.





Recommendation 3
SWP have invested in Maternity/Adoption Champions since 2018. Feedback from the research provided a mixed response which indicates that the role is not achieving its aims (Golaszewski, 2022), therefore recommendation three is to conduct a review of the Champion role.
A network of effective Champions will provide several benefits as they can raise awareness of supportive measures, be a point of contact for line managers which in turn reduces the number of queries to HR and most importantly, they can be a supportive contact for employees to reduce feelings of isolation.
The review will involve consulting with current Champions in order to establish what is working well and what can be improved for the role to be effective, this will include an online survey and focus group to gain enough information to make recommendations.
The review will be conducted by a HRA with a HRBP overseeing the project, it is anticipated that it can be completed with 3 months, however implantation of any recommendations will increase this timeframe. The cost of this project will be the time for HRA, HRBP and Champions participation, however there will be further costs anticipated following recommendations.






      
Recommendation 4
A gap in SWP measures highlighted in the findings is the lack of opportunity that employees have to link in with others that are going through the same experience, therefore recommendation four is to create an employee parent network.
Improved employee resilience and a “sense of belonging” are some of the benefits of a network according to Working Families (2020).
Dowling (2018) states that whilst establishing a network can be easy, it is often difficult to sustain, therefore the proposal will be to initially set up a social media page targeted towards employees recently going through the maternity/adoption experience, this will then allow for expansion if this is found to be successful.
This initiative will require involvement from a Communications Assistant, HR Helpdesk Assistant and HRA who will oversee the creation of content and monitoring of the page. The HRA will also contact other forces who have successfully implemented an employee network for further information.
The costs involved will be the time of those involved in the set up and monitoring of social media page.
Summary of Costs – See Presentation.
ROI
To determine how effective recommendations are post implementation, there are several elements that can be monitored, including whether the number of colleagues that return on to a period of sick after maternity/adoption leave reduces, in 2021 this totalled 5,543 hours lost (SWP,2021). Engagement with the training session, Maternity/Adoption Champions and parental network will also indicate how employees value the initiatives.
Implementation Plan
	What 
	Why
	Who 
	When
	Where
	How
	Estimated Costs

	Raising Awareness
	To inform more employees of current supportive measures.
	HRA
Comms Assistant
	Nov – Dec 2022
Approx. 1 month
	Employees who are going on maternity/adoption leave and their line managers
	Amending employee letters to include more information and relaunch updated booklets using communication strategy. 
	£989.46


	Line Manager Training
	To provide knowledge to line managers to support their employees back to work.
	HRBP
HRA

	Dec 2022 – Feb 2023
Approx. 3 months
	Line managers
	Online session regarding maternity/adoption policies, recorded and made available on Development Hub.
	£2,587.75

	Maternity/Adoption Champions Review
	To understand where role can be improved so they can achieve their aim.
	HRBP
HRA
Maternity/Adoption Champions
	Feb- Apr 2023
Approx. 3 months
	Maternity/Adoption Champions
	Research conducted to include online survey and focus group with champions in order to make recommendations for improvement.
	£2,369.40


	Employee Parent Network
	To allow employees to network and share experiences.
	HRA
HR Helpdesk 
Comms Assistant
	Apr – May 2023
Approx 1 month
	Employees who have recently commenced/returned from maternity/adoption leave.
	Dedicated social media page with content added by HRA and monitored by HR Helpdesk.
	£1,228.72
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