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The purpose of these report, is to reflect, evaluate, analyse and describe my experience, about to learn, and demonstrate that, in the first term, I cumulated the information to put a good idea of a business, in a business plan format. 
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                                   Gibb’s reflective cycle
(Anon., n.d.)
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In the first term, our assessment for Managing Enterprise in the 21st Century course, it was about to make a Business Plan, in a PowerPoint Presentation format, and also to present it, in the front of some other lecturers. Our lecturer, Diola Bijlhout, splited us in groups, and I was a part from a five members group. We supposed to be a team even if, in that moment, we did not know each other very well. But our lector Diola, already knew, from the previous experiences, that all groups had a big chance to became a team, because we suppose to finish as a team.
[image: See the source image] (Anon., n.d.)
And this is how, five people, coming from different countries, different cultures, and different traditions, had the first step on the way to learn how to work as a team, to start to communicate effective, to ofer support to each other, to discover each other, for a good final result. I was completely out from the idea how a business should be thinks, planned and started. More than that, my colleagues choosed me to be the group leader, responsabillity that I have had never before, and made me feel very cautious and insecure, in that moment. That also challenged me, and class after class, I start to learn that, having a good business idea, it is not enough, having a good idea and money for started, it is not also enough for starting a profitable business. And this is how “profitable” became the key word.
From the beginning, we splitted the work, meaning the structure of the business plan, between the team members, without to know the skills and abilities of each one of us, to use it in the best way. We just splitted. I am sure that, no one of us, being just simple persons, we had no idea about our business natural skills. We were just beginning to discover ourselves, to learn how to use our abilities, and transform it in skills. Now, looking back, knowing each one of them, and knowing me, better than then, we would splitt in a different way. But it is a good lessons for our future. It was a challende for each one of us, to do new things, that we had not done before. That is why, we are here, studing from the lectors, learning new things, understanding things that we did not understand before, to became a better us, and learn how, all the informations that cumulate here, to the University, from our lecturers, could be transformed in skills, and use it in the future, for improve our lives.

[bookmark: _Toc511832259]FEELINGS
Like I have already said before, I was feelings insecured, not because of my knowledges, because I knew my level in that moment, that is why I came to study, I felt insecure because another four people depend on me as a leader, and also, I was depending of the work to other people. I have been feeling worried, do not disappoint the team, the lector. I thought I do not know what I should know, I am not what should I be, for the leader position. In the other hand, I challenged myself to be what I should be, even more. At the beginning, I thought that the business plan will be a big failure, because in the first two weeks, a part of my team does not come to the classes, and it was hard to keep in touch, to make an action plan. But after, we understood that we depend of each other, and start to communicate, offer advises, good or bad, but it was a big step for our team building. Even feelings insecure all of us, meaning the members from my team, we have been able to support each other, advice it each other, givin feed back to each other, understanding that we depend each one of us about the other’s work for a common result. We presented in the from of the lecturers like a team, has a logical, continuous and coursive presentation, we were not the best group, but we have done it in a satisfactioned way.We worked hard, and now, looking back, I know that we are able, after the second term, to do it better than in the first term. This is the point to study, to continue study, to became better and better. Is not easy at all, to be a growed person, with a permanent job, being full time family member at home, and a student also, but we are making big efforts to do it in a good way, and finish successfully everything to the end of the day, to the end of the term, to the end of the year, and our satisfaction it is bigger to the end. Now I am more confident that the day when I will beable to set up my own business, will come, and I think I will be able to start it in a good way, because I will continue to study, to learn. This course is finished, but my time to study is not. My desire to continuous to study, just waked up, and is raising day after day.
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A group of five people, started to try together to set up an African Restaurant, without having knowledges about a lot of things, just good intentions. And step by step, they started to write about how they dream to be their restaurant in details. A lot of times, our lecture Diola, wake us up from our dreams, with “details” like “financial forecast” and “cashflow”, things totally from the other planet for us.
[bookmark: _Toc511832261]ANALYSIS
Looking back, I thing that no one of us, at that moment, were not ready and prepeared to do what we had to do. I felt like a challende for me and my team. I took a deep breath and start to think about how to approach the goal. Decide to let each one of us for two weeks to approach the individual part from the business plan as each one of us want it is the best, now I thing it was not the best idea because we delayed our final result. We have had also different opinion about the way it should look our business plan, many times, we discussed about it without be able to make a final plan which satisfied all of us.
I do not think that  now I have all the informations, but I am confident that I am walking on the right way, to became better and better. All our life we will have to learn, to became and mentain what we want it to be. That is why, following the rules, discovering everyday what is new, which I intend to do in the future, will help me to be updated to the real world.

A very important aspect when you have a good business idea and you are trying to set up a business based on a business plan, it to make a SWOT and PEST analyse, which will help to understand the controllable and not controllable factors that will affect your business.The strength, the weakness, the opportunities, the threats, should be analized in a deep way, because it could be under control. Things like micro environment, which means elements that could be controlled by the management, like suppliers, customers, competitors, publics, financial community, marketing intermediares, can be controlled by the managers. In the other hand, macro environment, means elements which are uncontrollable by the management, but it will affect the business like demographics, legal, political and social conditions, technological changes and natural forces.All these kind of factors should be analized before to start a business and included in a business plan. I learned how it will be our business affected by the demographics, because it is very important where our business will be located, which is our customer target, and how is represented in the area that we choosed to start the business. About the economic environment, we learned to inform about the interest rate, taxes, currency exchange rate, saving rate, consumer confidence level, unemployment rate, recession, factors that will also affect our business. Non economic environment it is also very important for our business, like legal environment, socio-cultural environment, technological environment, political and environmental elements: water, wind, sun, pollution, rain, snow. A good analyse before to start a business, could save the business from faliment, because a good business putted in the wrong place, where it have too much competitors, or in an area that is represented by the customers target, could be fail from the beginning.

[bookmark: _Toc511832262]CONCLUSION
The course, the lector and my colleagues, helped me to learn from them, the module teached me how to think and became an antrepreneur, a self employer, to set up my own business, or at least to hope that I could do that, and also, how to apply all of these, in my real life, to improve it, by being a succesfull business person, helped me to understand the entrepreneurship, the factors which affect it, dependent or independent of me and my business, to work with it, and make it to work for me, my business and my life. Our lecturers, Diola Bijlhout in the first term, and Mr. Rahman, in the second term, both of them helped me a lot to understand all these new things, to put it all together and make it to have sense, because a lot of people dream to owned a business in one day, to make it work, to have a regular occupation, profession or trade, to make profit by the own work, not for somebody else. But this is not an easy way to do, requires informations, skills, opportunities.
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From now on I intend to keep inform myself, even after I will finish my school, keep read books, magazines about business and everything it is new, trying to understand better and better the business environment for be able to set up, start, lead and maintain my own business when the right moment will come.
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