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This report will evaluate the importance of evidence when it comes to decision making in policing, it will discuss the strengths and weaknesses of the model chosen and the report will have real life scenarios to discuss and show strengths of the model. The model that will be chosen is the NDM, which is the national decision model, this report will evaluate the NDM and show in detail how effective the NDM can be in situations and how it can also have some limitations to the model. This report will also touch upon another model which is the SARA model and how it will be applied in situations or while using the NDM. This report should give an understanding on what the NDM is and the importance of using it in all situations and how it is beneficial to the officer whom may use it. By the end of this report there should be and understanding on how effective, everything that is applied can be in situations that could be dire.
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Evidence based policing is more facts compared to traditional policing, evidence-based policing will base evidence and facts of things such as statistics, surveys and as mentioned by College of Policing (A), (2024) “evidence-based policing can develop a better understanding of an issue”, that way better strategies can be created. Evidence based policing is the best available evidence to inform and challenge policing policies, practises, and decisions as stated by Klose, (2024) (EBP) is a “decision-making process which integrates the best available evidence, professional judgement and community values, preferences and circumstances”. It is key that the best evidence is used to support decision making in the police as it helps the police to make “more effective decisions by choosing reliable, trustworthy solutions and being less reliant on outdated received wisdom, fads or superficial quick fixes” (Young, 2024). 
The national decision model is used in critical thinking situations, it is something officers use every single day to analyse and determine situations or altercations. Decisions are made every day without realising but officers must really think the decisions through due to the power behind those decisions. When these decisions are being made Code of Ethics must also be taken into consideration as this is something police bide by. Code of Ethics is the heart of the NDM and consist of courage, respect and empathy and public service as College of Policing (B) ,(2024) has stated these principles provide support for the police in making critical and ethical decisions and explaining them with “openness and transparency”. 
With the National Decision Model, it is applied in every situation when using the NDM all criteria must be hit, they must use it effectively and always review the situation at the end to see if there could have been a separate way to have done things. “Using the model also encourages officers and staff to act in accordance with the Code and use their discretion where appropriate” College of Policing (C) ,(2013) as stated the models are effective against the staff and officers which shows that the model is effective. An example of a situation where officers did not have the experience on this situation while using the NDM was a cow had escaped and had made its way to main roads and officers did not know what to do and how to assess the situation which led to an officer “ramming” the cow twice which happened to be caught on video resulting in a knock on public trust and outrage with the public (Stemp, 2024). 
Another scenario is when Wayne Couzens had murdered and assaulted 33 year old Sarah Everad, this lead to protests, abuse against the police and trust dropped massively, and this case explains that he went against all Code of Ethics, he showed no remorse, he was upmost unprofessional and he had thrown everything the police bide by out of the window when murdering Sarah Everad, it was an unlawful arrest, he had also gone against the Code of Ethics which is to respect and protect and give the public courage (Dorset police, 2024).
 While researching cases for the NDM all horrific cases are shown but not a single positive one. When using the NDM levels of risk must be assessed whether its high, medium, low or unknown and in this incident an officer had killed a young teen during a pursuit the officer had stated that police pursuits follow a national decision-making model which uses dynamic risk assessment, adding that he assessed "every risk as it appears" but during this pursuit it had cost the young teen his life Denten, (2023), and even though the NDM was used and all risks were assessed,  something could have been done differently to have a different outcome. When decision making ,it is important that evidence can always back up the decision “Rather than being driven by intuition, feeling or instinct, evidence-based decisions rely on the rigour of different types of data” this was said by Home Office, (2021) which indicates that some officers may base arrests on instincts and feelings, which can make arrests biased due to what they may be seeing or feeling, and their instincts could be situations where they have had a similar situation with a similar individual, an “identified challenge to embedding EBP is the accessibility, quality and scope of research evidence” Selby-Fell and Newton, (2022). 
The National Decision Model has six key elements CIAPOAR, code of ethics, information, assessment, powers and policy, options, action and review which can all be useful “when describing or reviewing a decision” (College Of Policing(D), (2013).
 Some strengths for the NDM would be Consistency, Accountability, Adaptability, Learning and Improvement this was stated by Ramdat, (2024) and some limitations would be that the NDM can help in most situations but some incidents may have never occurred as mentioned above when officers were unsure how to attend the cow blocking the road, some officers may not have the experience in some situations. 
The SARA model can be applied while using the NDM, the Sara model is a decision-making model that uses analysis and research, discovering solutions to specific problems and evaluating the effectiveness of those responses this was acknowledged by The Evidence Based (Policing App, 2020). The SARA model can be remarkably effective when used, the term SARA is used for each section of the model, scanning, analysis, response and assessment, the NDM and SARA model are quite similar but are differently applied to each situation. Although the SARA model is one of the best models another model which is mentioned by Wood et al., (2024) would be APP (authorised professional practice) which consist of a set of risk principles that provide officers guidance on how to assess and manage situations.
 Officers require a lot of skills while working in the police force, as mentioned there are numerous models for the police to use, the most important thing in policing is evidence, evidence is the key to policing, evidence is needed while decision making the more evidence the police have the more likely it will go in the officers favour to ensure the individual under investigation is away and away for a long time. some officers have based arrests on “instincts” and “feelings” which is an unlawful arrest and the arrest would not go through, but that also leaves the public with a sense that the police are to be cautious around. When given evidence officers must assess the evidence “validity, reliability, and relevance” this is explained by Wood et al., (2024) evidence is key when decision making, when a person is arrested not only is the officer arresting that person the officer is taking the liberties and freedom from that person, and if the officer has decided to arrest an individual not only will the individual remember the encounter but it also stays on that persons record, when it could have been solved with rehabilitation, a fine or community resolution (NIDirect, 2016).
Officers must always think of how much evidence is at hand how reliable it is and when making a decision, what they should do from there and if its really necessary for arrest or if arrest is absolutely needed, that is why it is so important for officers to use evidence when decision making. Evidence is the main body when decision making, and the NDM is also a huge part, both of them help officers to enforce arrest, gather strategies, get the best possible outcome and overall help the public feel safer when trusting the police.
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As discussed in this report all models mentioned are very effective when applied, this report also shows how important it is to use evidence when decision making no matter the circumstance. Evidence is critical to have in all situations to, in order to come to a final decision on where to go from here, without evidence officers would not have the support needed to back up their decisions or reasonings for their decisions. This report will have covered the importance of all models mentioned and the importance of evidence being present in decision making. Overall without evidence there would be a lack of facts in situations, if the models are not applied officers could struggle to come to a final decision, and could find it hard on how they will move forward from there, these models are in place for officers to use in every situation in order to give the officers the best possible outcome and to review their situation and what they could have done better next time or could have tried to apply next time.
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