


    Toyota motor is a Japanese car manufacturer with 364,445 employees worldwide. In 2017 it becomes the largest car manufacturer worldwide with a production of 10 million cars a year and then in 2018 it becomes the largest sixth largest company in the world. Toyota thanks to hybrid electric vehicles becomes the world leader in sales but also a market leader in hydrogen powered vehicles.
     The company was founded in 1937 by Kiichiro Toyoda as a subsidiary of Toyota Industries to create cars. Toyota motor corporation produces cars under 5 brands: Toyota, Lexus, Ranz, Hino and Daihatsu but also gets a share of some 16%, Subaru corporation, 5.9% Isuzu, 5.5% Mazda.
      Between 1940-1950 Toyota sold small cars under the name Toyopet and the first vehicle sold was called Toyopet SA and Toyopet SB. Until 1960, the US began to charge tariffs for the import of certain vehicles with a 25% charge for light trucks imported. In the early 1980s Toyota received its first Japanese quality control award. Due to the 1973 oil crisis in the United States, cars with good fuel economy began to question what Toyota is doing so and raised the economy considerably this year. Toyota motor corporation formed by Toyota motor Company and Toyota motor Sales has partnered with general motor named New united motor manufacturing Inc. which runs the automobile factory in Fremont California. In 1989 Toyota started to launch Lexus as a luxury division of the company.
       Since the 1990s Toyota has started to produce larger but more luxurious compact cars as well as full-size pickups, SUVs and sports cars. Due to the success in Europe Toyota opens Toyota engine Europe marketing and engineering to make the car market on the continent go better, a few years later TMUK is opened in the UK because cars have become popular for British drivers. After that, bases were opened in India, Tianjin and Virginia and in 1999 the company was listed on the New York and London stock exchanges. 
     The year 2001 became significant after the formation of the bank UFJ Bank, which was later accused of corruption by the Japanese government following loans made to the Yakuza crime syndicates.
     After the earthquake followed by the 2011 tsunami in Japan, the company suffered losses in production and export but also floods in Thailand where it also has a production base of Toyota Motors. There were records of about 150,000 units lost after the tsunami and 240,000 after the floods.
       At the beginning of 2014 Toyota announced that it will no longer manufacture cars in Australia until 2017 because the Australian dollar is down significantly and there will be financial losses to the company. In 2015 the company invested in robotics and artificial intelligence research about 1 billion US dollars and in 2016 you invested in Uber company, but it is not specified What amount while in 2018 they invested 500 million dollars.
                                                     Toyota motor corporation had many drivers:

   Presidents of Toyota Motor Corporation:                               Chairmen of Toyota Motor Corporation:

          Eiji Toyoda (1981)                                                                         Shoichiro Toyoda (1992–1999)
          Shoichiro Toyoda (1982–1992)                                                   Hiroshi Okuda (1999–2006)
          Tatsuro Toyoda (1992–1995)                                                      Fujio Cho (2006–2013)
          Hiroshi Okuda (1995–1999)                                                        Takeshi Uchiyamada (2013–present)
          Fujio Cho (1999–2005)
          Katsuaki Watanabe (2005–2009)
         Akio Toyoda (2009–present)


    Toyota is publicly traded by Tokyo, Osaka, Nagoya, Fukuoka, and Sapporo exchanges under company code TYO: 7203. In addition, Toyota is foreign listed on the New York Stock Exchange under NYSE: TM and on the London Stock Exchange under LSE: TYT.
    Toyota has 606 subsidiaries and 199 types of as an example:
	           name
	%
	year

	LEXUS
	100
	1989

	Hino Motors
	50
	2001

	PT Toyota Motor Manufacturing Indonesia
	95
	2003

	SCION
	100
	2003

	Toyota Motor North America
	100
	2004

	Toyota Industries
	23,5
	03/2006

	Aisin Seiki Co.
	23
	09/2006

	DENSO
	24,7
	09/2006

	Isuzu Motors
	6
	11/2006

	Subaru Corporation
	16,6
	2008

	Toyota Canada Inc.
	51
	2013

	Noble Automotive
	23
	2014

	PT Toyota Astra Motor
	50
	2017




     Toyota, which was third on the list of the largest manufacturers after Ford and General Motors in 2005, surpassed Ford and in 2006 General Motors with the production and sale of several cars thus became the largest manufacturer in the world, except in 2011 when was the earthquake in Japan and the floods in Thailand. Now it is again third after General Motors and Volkswagen Group.
         Toyota logo and brand
        Toyota when entered the automotive market right at the beginning of his career, a contest was organized. To establish a logo for the company, after the contest 27,000 logos participated but the Toyota logo was derived from Toyoda and in Japanese Toyota means luck and wealth. The new logo began to appear in 1990 on all vehicles, on advertisements and on the dealer's indicator.
the company's product.
     Toyota the world leader in hybrid electric cars and the first company to market them since 1997 when they launched the Toyota Prius. This technology is also used on passenger cars such as Camry but also with some luxury hybrid vehicles from Lexus. For Toyota, hybrid synergy drive technology is used, and for Lexus Hybrid Drive. Since 2017 Toyota Hybrid has sold 30 models in over 90 countries with over 1.5 million cars sold, and by 2020 or accumulated 15 million cars sold in total. According to a calculation, it was found that Toyota Hybrid saved over 7 billion litters of gas in the United States by 2017 compared to other cars but also CO2 emissions was less than 77 million tons compared to other cars.
              hydrogen in fuel cells
    In 2002, Toyota FCHV was tested with hydrogen cells based on the Toyota highlander SUV, while the sale goes on for over a decade, in 2013 and Toyota is expected to become a leader in this field.
Since 2009 Toyota has nearly 70 models that are sold under this brand that includes coupe cars, SUVs, hybrids and vans. Many of these models are passenger for example Toyota Yaris, Corolla, IQ, Camry, Avalon and SUVs are Land Cruiser, C-HR, Prado, etc. The trucks of the company sold only on the Japanese and East Asian market are under the name of S company is also involved in car racing with the Lexus brand but in addition it makes parts for super GT formula 3 but also Toyota Rising series was founded Toyota leasing development to develop racing parts for high performance Toyota cars.
            finance
    Toyota finance service corporation, which is in over 30 countries including Japan, which is responsible for the financial services of Toyota corporation.
 Now TFS has a global network that takes under its wing 90% of the markets where Toyota expands its business and provides Financing for about 11.6 million customers by providing car rental, loans, investment services. TFS has a subsidiary under the name Toyota motor credit corporation through which it holds the ILC authorized bank in Henderson which is named Toyota Financial Savings Bank.
        Other activities
        Toyota is a shareholder of the Mitsubishi aircraft corporation investing US $ 68 million and has studied Aviation Market and contracted with scale compositions to design the TAA-1 production in 2002.
   The company also participates in philanthropic activities through education, conservation, safety and disaster relief.
    The Red Book of America, the National Centre for Family Literacy, Clubs for Boys and Girls, these are some of the organizations Toyota works with in the United States. The Toyota Foundation participates in the improvement of the three areas such as the human and natural environment, Education and culture and the social environment. Founded the Toyota Technological Institute in 1981, Toyota's international teacher program, Toyota TAPESTRY, community scholars, the study program for the U.S. Hispanic Chamber of Commerce and the Toyota Scholarship, are some of Toyota's foundations for education.
       Biotechnology
Toyota invests in several small start-up businesses and partnerships in biotechnology, including:

· P.T. Toyota Bio Indonesia in Lampung, Indonesia
· Australian Afforestation Pty. Ltd. in Western Australia and Southern Australia
· Toyota Floritech Co., Ltd. in Rokkasho-Mura, Kamikita District, Aomori Prefecture
· Sichuan Toyota Nitan Development Co., Ltd. in Sichuan, China
· Toyota Roof Garden Corporation in Miyoshi-Cho, Aichi Prefecture

      The Toyota War
    The war began on December 16, 1986 and ended on September 11, 1987. Although the War began When the Libyan occupation of northern Ciad did not recognize the new president, the Toyota War was also named because it was transported by soldiers Toyota's cars were used. They used Toyota Hilux and Toyota land cruiser. In the battle he defeated Chad with losses of about 1,000 men and Libya lost 7,500.
 employees
      The company has as a priority respect for people and helps employees can think and create freely. Toyota has an opportunity for both the young and the married as the provision of child support and the care of a family member helps its employees. In 2016 they expanded the distance work program thus offering opportunities for many people, but the program has the name of free time & location FTL, this program is used by approximately 5,000 employees.
            programs for managers
An Ikuboss platform is formed where over 1,000 managers from around the world collect from each other statements and feedback which helps them with tips and more new experience learned from the mistakes and problems of other managers.
 The Global 21 program is launched, which aims to develop managers. The program allows new skills to be acquired for managers and they are trained to know how to expose their strengths and make important decisions. The program consists of three main pillars
 1. How to manage staff. The standards of the evaluation processes are combined, the global analysis, which ensures concentration and fairness.
 2. understanding the company's philosophy with the help of Toyota Way and Toyota Global Vision
3. development framework and education programs. Development of human resources of Toyota engine by learning Toyota style.
           manager in human resources
For any large company, the human resources department is one of the central pillars on which the company is based. Every manager knows that the employees he has are the most important capital. So proper management of it is a topic of interest to any business owner and especially to any human resources manager who wants to progress in his career.
The human resources manager must know how to coordinate teams, choose the right employees, to accelerate and facilitate as best as possible all the processes within the company, considering the general objectives of the company. For this reason, the manager must define a set of important skills.
First, order is a key element for any human resources manager, considering that he works with documents, draws up all kinds of files and documents. Besides this quality, there are a whole series of skills that determine the degree of performance of a manager:
· Knows how to evaluate the performance of any employee;
· He knows how to realize the budget for the human resources department;
· Has knowledge of the solutions that can be applied in crisis situations to reduce the labour cost;
· Can manage projects and coordinate teams for their implementation;
· Has business management skills and knowledge about the negotiation field;
· Has the ability to solve problems and possible conflicts related to the job;
· He knows how to communicate clearly and transparently both in writing, by email, and verbally, by phone, at meetings.
In general, the responsibilities of a human resources manager follow two main directions:

· Responsibilities regarding the salaries of the employees: thus, a human resources manager must calculate the salaries of each person individually, receive the medical certificates, draw up the payment, liquidation, monthly statements regarding the budgetary obligations (CAS, CASS, unemployment) and so on.
· Coordinates the entire activity in the human resources department;
· Elaborates and implements strategies for the development of the human resources department, considering the general objectives and policies of the company;
· Participates in the design of recruitment announcements and posts them on the identified recruitment channels;
· Prepares the job descriptions of the employees, according to the fields of activity and the positions in the organizational chart;
· Manages and establishes the recruitment budget;
· Participates in various internal projects, related to the human resources department;
· It follows if the internal regulations of the company are respected by all employees;
· Brings ideas for solving possible conflicts and complaints of employees;
It ensures an open and transparent communication climate between all the employees of the company.
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