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INTRODUCTION
       Community engagement refers to the participation and involvement in an organization for the welfare of the community society. It is the process of engaging community in planning, decision making, guide and educate community. This approach allows to interact with community members and stakeholders to its leaders for the betterment of the community.  Stakeholder of the community affects an organisation strategy, interaction with the stakeholders is the prime duty of organisation.
	UK based company, ‘UNITY’ has planned a project and create the opportunity for backward group of the society. This group of society has not given equal rights and resources for living and excluded from the society. Unity has created opportunity through inclusion for such groups of the community. Organisation make equitable culture through polices which remove business and discrimination. Still women’s considered weaker section of the community, through diversification and inclusion strategy organisation will provide job opportunity to the women’s and spend 1millon annually by year 2025 with diverse suppliers. These suppliers will be individuals or group of individuals who managed and owned small and medium size businesses such as women, ethnic group and under-represented group of the society. 

IMPORTANCE OF COMMUNITY ENGAGEMENT PROJECTS
· Builds and sustains cohesive community- communities and organisation make decision to create social capital, which helps change in local policies and service provisions. Sustainability helps and visualise a community’s future and bringing to broader concept which involves societal change but global impact.
· Making better decisions, addressing all the issues- organisation survive in the community. community better knows the things which organisation doesn’t knows. This helps organisation to understand ideas, concern, issues of community, by overcoming or solving those issues organisation can better implement their projects.
· Community satisfaction, better organisation performance- when organisation continuously interact with community, they likely to think that organisation is performing better. 
· Community will accept your recommendation- continuous welfare and understanding community point of view is the investment that organisation made on communities which helps when organisation made any recommendation with logic and explain them what is the ambition behind the decision, then they will probably consider. 
· Plans and strategy will end up being politically robust- the term politically robust means, organisation project will have to face less challenges and hurdles at the time of final approval. Effective community engagement strategy is not be time consuming nor to be cost effective. It should help organisation to get things done easily.

SCOPE OF THE PROJECT
      Company has commits to build more inclusive society means more human right. Company has announced to bring equality, creating employment opportunity, promote women empowerment and raising standard of living of society. company states that currently world is facing two major issues- social inequality and climate change.
      Company has decided to work upon social inequality, through creating inclusive society. By creating new opportunities for people from backward or under- represented group form within and outside the organisation. Adapting the diversify culture at workplace, which improves the innovation capacity of the organisation and increase creativity. Diversification builds equitable culture. Company also changing its policy and practises of recruitment, it is more focused on gender balancing and gender equality. This eliminates the biasness and discrimination. 
	Company is more focused to create opportunity for under-represented group of the society, so it has planned to spend 2million yearly with diverse suppliers and these suppliers are from small and medium sized owners and managed by women, disable individual and ethnic group of the society. This will bring them financial support, access to their skills and create networking to them. Company has planned to use advertising networking through social media to drive this change, even advertisement include people from backward group, both in front and behind the camera to promote the inclusion project.

OBJECTIVE OF THE PROJECT
· Diversity and inclusion are deal breaker for recruitment- diversity and inclusion are very important aspects within the company. They help bringing new talent and give chance to younger generation to showcase their talent. 
· Employees can feel their belongingness- it is important that employee can feel their belongingness, feel comfortable in the organisation. Diversity and inclusion help minority group to feel safe and welcome in the company.
· To eliminate racism and discrimination D.R. and Chung, 2004.  – bringing equality in the organisation is the main motive behind this project. Every talent should get equal opportunity to showcase their talent.
· Developing a respectful culture- diversification and inclusion brings a sense of belongingness along with respect within the organisation. Employees can start respecting each other, their mind set change which will impact outside the organisation as well.

PRINCIPLES OF PROJECT
· Standard code of conduct-standard practises should be conduct while conducting the project, it should be unbiassed, maintain transparency and stay stick to motive.
· Obeying the law- project is bound to follow proper rules and regulations in which they operate its operations. Both company and its employee are bounded to follow government policies.
· compliance- monitoring- reporting – compliance with these principles is an important part for organisation. Unity board of member are liable to ensuring that all the principles are properly applied or not. After that proper monitoring is done and if any breaches happened or any violation happened, it is reported and strict action is taken against it.

STRATEGIES TO BUILD DIVERSITY AND INCLUSION IN THE WORKPLACE
1. Through stakeholders of the organisation
Stakeholders are the crucial element of organisation. It affects the strategy and decision planning. Hence, continuous engagement is necessary.

Internal stakeholders of ‘unity’
Internal stakeholder are the members of organisation such as employees, team leaders, managers and shareholders. Internal stakeholders play essential role in company success. They are more likely to involved in the operations of company and powerful personnel who influence the future of company. In return company has to pay fair wage rate to its employees or compensate them because they work for company and provide them other allowances and incentives. Company makes unbiased recruitment, accept diversity and maintain flexible organisation culture through which stakeholders of the company stay motivated and works with greater efficiency. Company’s cost of recruitment of new employees also reduces because employee turnover reduces.

      External stakeholder of ‘unity’
        External stakeholders of unity include all those members who are outside the organisation such as government, suppliers, customers, consumers, community and trade union. Engaging with government is important because government policy affects the operations and strategy of company. These issues are controllable in nature when company think for community. another important stakeholder are suppliers, without them company cannot finish their projects on time and couldn’t make timely delivery of its products to their customers. Ensuring suppliers timely payment of their supplies helps in better coordination with them. Customers and consumers are the individual to who they serve, ultimately, they are the final individual who’s feedback, desire, review matters for company growth and development.
2. Use of inclusive language- inclusive language  encourage more women to apply for the job in the organisation.  For example- greetings such as- ‘hey guys’ is non- inclusive language. This kind of strategy considered to be unimportant but this little effort helps to adapt inclusion.
3. Social media activities- social media is a platform through individual can easily interact through other individuals. For example- retweeting tweets of only women. this positive step impact so much and boost minority voices. It helps to listen to a topics or discussions which are under-represented.
4. Create cultural events- celebrating different culture builds and helps to adapt diversify culture. By asking each employee to cookout their cultural meal on occasions.
5. Create core company value- creating values helps applicants to get to know about core values and mission which gives positive impact on both inside and outside of organisation.
Values of unity are- respect, responsibility, evolution and integrity

IMPACT OF THE PROJECT
· Higher employee engagement- employees participation is increased as employees feel safe and realized that their voice matter in the organization, they take interest in organization’s operations.
· Higher innovation and higher productivity- diversification brings innovation as people come from different background has different life experiences, which brings unique solution and fresh ideas. Innovation leads to productivity it increases the efficiency of employees.
· Increased revenue and profits- higher employee engagement, higher employee retention and higher innovation contributes to the higher revenue which turns to the tangible profits. According to McKinsey and Co.'s research, companies that push the values of diversity and inclusion in the workplace were at the top of finances and profits. Fulp, C., 2018. 
· Building a more balanced society Roy, S., 2021. - diversification and inclusion invites different opinions and views from all the represented groups This will make a sense of balance and improve decision making and reduces fear of differences. It also allows to listen and understand the other’s side argument.
· Increase learning- when organization interacts and work with different people from different experiences. They get to hear and get to learn new things which increase their knowledge and potential.

LIMITATION OF PROJECT
        Company is focusing on achieving equity and focusing on promote small businesses but the main issue is with that company is surviving in the tough competition which will reduce its market share. Inclusion is a good step but after such point of time it became ineffective or fail within a year or two. This is happened because of inconsistency of management. Inclusion is not a self-automated thing it has a well and specific meaning but it is misguided.
      One size is not fit all. How can company hire personnel which is less effective for a company and supporting under-represented group means may be company has to compromise with the quality personnel.








CONCLUSION
           Community engagement is a practise of interacting and involving community in decision making for welfare of society. unity has started a project of creating opportunities for under-represented people of the society by providing them job opportunity, promoting of small businesses and creating opportunities for disabled by promoting diversity and inclusion.
           Various strategy has used to interact with community such as taking care of stakeholders which include internal and external both. Company also has its own code of conduct which they properly compliance, monitor and report. inclusion is very cleared term but it requires continuous implementation. It is not self-automated project. It is positive step towards society but after year or two project became ineffective, it requires continuous monitoring and follow back. Diversity and inclusion will help in bringing equality gives chances to under-represented groups of society. this shows positive impact of productivity. 
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